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IIpenucaosue

1. Ha3znauenue ®DoHma OLEHOYHBIX CpeAcTB TO aucuumianHe «OCHOBBI TMpaBa B
WH(POKOMMYHHUKAIUAX» — MPOBEJACHNE TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOUHOMN
aTTECTallMH C LIEJIBI0 TIPOBEPKH pe3ysibTaTa (OPMUPOBAHUS Y CTYJICHTOB HANIPABIICHUS MTOATOTOBKH
11.03.02 MH)OKOMMYHUKAIIMOHHBIC TEXHOJOTHMH W CHCTEMBI CBSI3M KommeTeHmmid YK-2,
VYK-3, OIIK-4.

2. ®OHJI OLEHOYHBIX CPEJCTB TEKYIIEro KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUYHOMN
aTTecTalluu pa3paboTaH Ha OCHOBe pabouell mporpamMmbl JUCHMITIMHBI «OCHOBBI MpaBa B
MH()OKOMMYHHUKAIIUSAX» B COOTBETCTBHHU ¢ 00pa30BaTeIbHON MPOrpaMMOii BBICILIETO 0Opa30BaHUs IO
HarnpasieHuto noaro ToBku 11.03.02 MHPpOKOMMYHUKAITMOHHBIE TEXHOJIOTUU U CUCTEMBI CBSI3H,
HarnpaBJIeHHOCTH (1po ¢uiib) «CeTH CBA3HM U CUCTEMbl KOMMYTAILIUN.

3. Pazpaborunk HMcakosa C.Y., Ct.mpemno..

4. ®OC paccMOTpeH U YTBEPXKIEH Ha 3aceaHUU BblycKatomiei kagenpa «Cetu cBA3M U
CHCTEMBI KOMMYHUKAITIIDY
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BHYTPEHHIOIO 3KCIIEPTHU3Y:
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YJieHbl SKCIIEPTHOM I'PYIIIIBI:
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@OHJT OIICHOYHBIX CPEACTB COOTBETCTBYET 0Opa30oBaTelIbHOM MpOrpaMMme BBICIIErO
obOpazoBanus 1o HanpapieHno moarotoBku 11.03.02 MHpoKkOMMYHHKAIIMOHHBIE TEXHOJIOTHU U
CUCTEMBI CBSI3U, HAMPABICHHOCTH (Mpoduib) «MHPOKOMMYHUKAIMOHHBIE CUCTEMBI U CETHU» U
PEKOMEHIyeTCsl Ui OIICHUBAHUS YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETCHIIMN MPHU MPOBEIACHUU
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH W MPOMEKYTOUHON aTTECTAIlMU CTYJICHTOB IO JAUCIUIUIMHE
«OCHOBBI MPOEKTHOM ACSATEIILHOCTH.

7. Cpoxk netictBusg @OC: Ha cpok peann3ali 00pa3oBaTeIbHON IPOrPaMMBI.
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N3yuaercs B 3 cemecTpe

OTarm KommuectBo
(dhopMupoBaHus 3aJlaHui 7151
Kon ) KOMIIETECHIINH Bun Tun HarMeHoBALIe KQ)KJI0TO YPOBHS,
OTICHUBAEMOit (Ne Temsr) IIT.
KOHTPOJIS | KOHTPOJISI |  OIEHOYHOI'O CPEJICTBA
KOMITETCHIINH | (B COOTBETCTBUU
¢ paboueii Gasopsii | MOBPIIE
IIPOrpaMMOi) HHBIN
VK-2, YK-3, TeMbl Ne 4, 7,9 | TeKyUIuil | yCTHBIM Bomnpocs! mis 3amuTht 127 40
OIIK-4 OTYeTa 110 JJA0OPATOPHOI
pabore
VK-2, YK-3, TeMbl Ne 1 — 9 TEKYIIUH | yCTHBIN Bompocsr s 114 37
OIIK-4 cobeceroBaHus 1Mo
TeMaM, BHIHOCHMBIM Ha
CaMOCTOSTELHOE
U3yYeHUe




Bonpocs 1j1s codeceoBaHus

Mo TéeMaM, BBIHOCUMBIM HAa CAMOCTOSATEC/IbHOC U3YICHUE
IO AMCLHHUITIINMHE «OcHOBEBI IIpaBa B I/IH(l)OKOMMYHI/IKaI_[I/IHX»

ba3oBblii ypoBeHb
Tema 1. ba3oBble MOHATHUSA U ONIPEIEICHMS] YIIPABIECHUS IPOEKTaMU

1. KaxoBbI OTIMYHUTENIbHBIE TPU3HAKH ITPOCKTA?

2. Yto moHMMaeTcs MOJI yIpaBIeHUEM IPOeKTaMu?

3. Uto Takoe «TPEyTroJbHHK YIPABICHUS TPOCKTAMI»?

4. KakoBa CTpyKTypa IpOIECCOB yIpaBieHus npoektamu cornacio PMBOK?

Tema 2. COBpeMeHHoe COCTOAHUC MCTOJOJIOTHH YIIPABJIICHUS IPOCKTAMU

1. KakoBbl cOCTaBISAIOLIME METOAOJIOTUH YIIPABIEHUS IPOEKTaMu?

2. Kak MoOxHO KiaccupUUUpPOBaTh NPO(ECCHOHANbHBIE CTaHIAPThl  yIpaBIICHUS
npoexkTaMu?

3. B 4em cocToUT JIOTUKO-CTPYKTYPHBIH IMOAXO]T K YIPABICHUIO IPOSKTaMMU?

4. Kaxkue cTaHIapThl [0 yIIPaBJIEHUIO MOHOIIPOEKTOM BbI 3HaeTe?

Tema 3. CtpaTernueckoe yrnpaBjieHUE IPOEKTaMH

1. Yo Takoe cucTeMHBIN NOIXO/ K YIPABIECHUIO TPOEKTaMU?

2. Kaxue ocobeHHOCTH MPOEKTa MO3BOJIAIOT CYAUTh O HEM Kak 0 cucteme?

3. Kakwue ObIBaIOT CBSI3U B MPOEKTaX U ISl YETO HEOOXOAUMO UX YUUTHIBATH?

4. Kak cBsi3aHbl IPOLIECCHI YIIPABICHUS IPOEKTaMU?

5. Kakue oTHOCHTENBHBIE TIOKA3aTENN MOKHO CPOPMHUPOBATH HA OCHOBE CUCTEMHOMN
MaTpHUILIbI B3aUMOCBSI3EN?

6. IIpowmmtocTpupyiite npuMepaMy 3aBUCUMOCTH MEXIY MOKa3aTeIsiMU CHUCTEMHOMN
MaTpHILbl B3aHMOCBSI3EH.

7. UYrto Takoe MUCCHS TTPOEKTa?

8. Uro Takoe BUJEHME MPOEKTA?

Tema 4. YnpaBieHue cojepaHUeM MPOeKTa. YTpaBlIeHHE IPOSKTOM MO0 BPEMEHHbBIM
napamerpam

1. KakoBbI OCHOBHBIE ATalbl YIIPABICHUS COACPKAHUEM MTPOEKTa?

2. Kakwe npuHIMITBI HCTIONB3YIOTCS TIPU pa3paboTKe HepapXU9IecKoil CTPYKTYpBI padoT
npoekra?

3. Kak npoucxoauT moaTBepKICHNE COACPIKaHUS MMPOEKTa?

4. Yro BXOAUT B CIOBaph HEPAPXUUECKOUN CTPYKTYpPHI paboT mpoekTa?

5. Kaxkue meroas! npumenstorcs npu pazpadorke MCP?

6. Uto Takoe pacmucaHHUe MPOEKTa U KaKyl0 pOJIb OHO UTPAET B YHPABIECHUU MPOEKTOM
Ha BCEX CTa/IUAX €T0 >KMU3HEHHOTo IUKiIa?

7.  OnumuTe B3aUMOCBS3H MPOLIECCOB pa3pabOTKU U YIPABICHUS PAaCIHCAHUEM MPOEKTa
C IpYTUMHU MPOIIECCaMU YIPABICHUS MPOEKTaMH.



8. Kakas undopmarust tpeOyercs st pabOThI POLECCOB (POPMUPOBAHUS U YIIPABICHUS
pacrucaHueM NpoexTa’?

9. Uro Takoe ceTeBas MOJIeNb IPOEKTA U KaKue ObIBAIOT THUIIbI B3aMMOCBSI3EH?

10. Yto Takoe OTHOIIEHHE IpEALIECTBOBAaHMS U 00001IeHHbIe cBA3M? B yeM 3akitouaercs
CBOWCTBO TPAH3UTHUBHOCTH OTHOLICHWW TPEANIECTBOBAHMA M KaK €ro HCIOJb30BaTh Ha
MpaKkTUKe?

11. Ilepeuncnure W3BECTHBIE BaM CETEBBbIC JAMArpaMMBbl, a TAK)KE OMUIIUTE IMPaBHIA UX
HOCTPOCHHUS.

12. B 4yem 3akirodaeTcs METOJA CTPEIOYHBIX JMarpaMM UM METOJ Juarpamm
IPE/IIeCTBOBAHUS?

13. Yto Takoe coObITHE, B KaKOH CETEBOW IHarpaMMe OHO HCIOJIB3YeTCS U B YEeM €ro
OTJINYME OT BEXU?

14. Yto Takoe ¢pukTHUBHAs paboTa, B KAKMX CETEBBIX JMAarpaMMax OHa HCIOJBb3YETCS U B
4yeM ee Ha3HauyeHue?

15. IlpuBeauTe mpumepsl paboT, CBA3aHHBIX OTHOIICHHEM npenmiectBoBanus SS, FF, SF
u FS ¢ n1o10XuUTeIbHBIM U OTPULIATENIBHBIM JIAIOM.

16. Ilepeuncnure METOIBI OIEHKH MPOMOJDKHTEIBHOCTH pabOT MPOEKTa, a TaKkKe HX
JIOCTOMHCTBA U HEJTOCTATKH.

17. Kak ocymecTBUTh TPEXCTOPOHHIOK IKCIIEPTHYIO OILCHKY MPOIOIDKUTEIBHOCTH paboT
U KaKyto HH(POpPMAILIMIO MOKHO U3 3TOT0 U3BJIE€Ub?

18. B xakom rojy nosiBUJICSI METOJ KPUTHUECKOTO MTyTH M KTO €ro aBTOPbI?

19. OnuiunTe OCHOBHBIE 3a/1a4H1, PEIIa€Mble METOI0M KPUTHUECKOTO ITyTH.

20. Kakas wnbpopmamms o mpoekte TpeOyercs st npumeneHuss MKII u  kakue
OrpaHUYEHUS HAKJIAAbIBAIOTCS HA MOJEIb POEKTa?

21. Onummmre obmwii anroputM npumeHenns MKII.

22. B ueMm oTnmuMe B pacyeTe paHHHMX U MO3JHUX CPOKOB B MOJENSAX C JUCKPETHBIM U
HETPEPHIBHBIM BpeMEeHEM?

23. Kakue Buabl pe3epBoB paboT U myTel Bbl 3HaeTe? Kak OHM CBsI3aHBI MEXAY COOON?
IIpuBenuTe NpUMEpSL.

24. Yrto Takoe KpUTHUYECKHUI MyTh U CKOJIBKO UX MOXET OBITh B IPOEKTE?

25. Yto Takoe cBepXKpUTHUYECKas pabora?

26. Ilepeuncnure BUABI KPUTHUYHOCTH pPAOOT MpOEKTa € OOOOIIEHHBIMH CBSI3IMU H
MIPUBENTE TIPUMEDPHI.

27. Kakwue 3amaun mo3BosisieT pemutsh meroa PERT?

28. Kakwue orpaHudYeHUs Ha MOJEIh IPOSKTa HakIaapBaeT Meroa PERT?

29. Omummre Hegocratku merona PERT.

30. Kak nmpumensiercst MeToy MonTe-Kapiio B pelieHun yrpaBieHus TPOSKTaMu?

31. Yro Takoe Bo300OHOBIISIEMEIi pecypc? [IpuBemuTe mpumep.

32. Omumure  npobimemy  (GopMuUpOBaHMS ~ pacHUCaHUs  C  OrpaHUYCHHBIMH
BO300HOBIISIEMBIMH PECYPCAMHU.

33. Omnumure OCHOBHBIE HHCTPYMEHTBI Pa3pelIeHUs] peCypPCHBIX KOH(IUKTOB.

34. Yto Takoe BRIpaBHUBAIOMIAS 3a/ICPKKa M KaK €€ NCITOJIb30BaTh?

35. Omnummre aaropuTM pydHOTr0 BBIPABHUBAHUS PECYPCOB.

36. Korma Obut ipeioxked meroa kputuaeckoi nienu (MKII) u kTo ero aBTop?

37. Kakas wundpopmanus tpebyercss s npumeHenus MKI[ u kakue orpaHudeHUs
HaKJIaJ(IBAIOTCS] HA MOJIENb TIPOEKTA?

Tema 5. YpaBneHre KOMMYHHUKAIIASAMHE MPOEKTA. Y TIPABJICHUE KAYECTBOM MPOEKTA

1. JlaiiTe onpeneneHne KOMMYHUKAIUH.
2. Uro Takoe yrnpaBiieHHe KOMMYHUKAIMUSIMHU B TIPOCKTE?
3. Kaxwue tunsl koMMyHuKanui Bel 3Haete? [IpuBeanTe npuMepsl.



4. B 4eMm CXOICTBO M paziU4He MOAXOA0B K YIIPABICHHIO KOMMYHUKAIMSIME Pa3IAIHBIX
MEXIYHAPOJAHBIX OpraHU3aluil YIpaBIeHUs MPOEKTaMu?

5. Kakue dhaxTopsl BustoT Ha 3P HEKTUBHOCTH KOMMYHHUKAIIMKA B TPOEKTE?

6. UYto Takoe noruko-uHdopmaimontas cxema? [Ipusenure npumep.

7. Cosemanus kak ocobas popma KOMMYHHKAIIUH B MPOEKTE: IEJIH, BUIBI, OCHOBHBIE
stanbl. OCOOEHHOCTH TPAJUIIMOHHBIX U BUPTYAJIbHBIX COBEIIAHUM.

8. Uto Takoe CTeUKXOJIePhI (3aMHTEPECOBAHHBIC CTOPOHBI) MPOEKTA?

9. Marpuna cTedKxoIepoB: Ha3HAUCHHUE U IPUMEHEHHE.

10. IInan ympaBiieHHs KOMMYHHKAIUSIMU ¥ B3aUMOJICHCTBUEM: HA3HAYCHHE, OCHOBHBIE
paszenbl, pa3padoTka.

11. Yro momKeH y4uThIBAaTh MEHEIKEp MPOEKTa MPH pa3padOTKe IiaHa KOMMYHUKALUN U
B3auMOJICUCTBUIL?

12. Yro nmoHMMaeTCs MO KQaUeCTBOM B IIPOU3BOJICTBEHHO-TEXHUIECKOU (IKOHOMHUYECKOI)
cdepe nesTenbHOCTH?

13. UYto Takoe HagexxHOCTH? KaduecTBO M HaJIE)KHOCTh — 3TO OJHO U TO K€ WK HeT?

14. Yto Takoe HeCOOTBETCTBUE, NeheKT u Opak? KakoBbI UX MPUHIIUITHAIBHBIE OTINYUSI.

15. OcHoBHBIC TpeOOBaHUS, MPEABSBIIIEMbIC K KQUECTBY IMPOIYKIIUU WA YCIYTH.

16. B xakux IOKyMEHTax ONpeAeNstoTCs TpeOOBaHUs, MPEABSIBIsAEMbIE K KauecTBY?
[TpuBenrTEe KOHKPETHBIE IPUMEPHI.

17. Cucrema ympaBieHHs KauecTBOM mpoekTa. OOBEeKThl YIIPaBICHHS B YIPaBICHUU
KaueCTBOM IPOCKTA.

18. IIpouecc ympaBneHuss KadecTBOM mnpoekTa. (OCHOBHBIE MOJEIU YIPaBICHUS
KaueCTBOM IPOCKTA.

19. KakoBo Ha3HaueHUE U COJIep:KaHue Mpollecca IUIAHUPOBAHUS KauecTBa?

20. Yro Takoe obecneueHmne kauecTBa? ObecneueHne KauecTBa MPOAYKTa IPOSKTa
Ipoliecca yupaBiaeHUs] TPOESKTOM.

Tema 6. YpaBineHue puckamMu poekTa. Y IpaBieHHe 3aKylKaMu MPOeKTa

[aiite onpeneneHne NOHATHAM «PUCK» U «HEOIPENEIEHHOCTDY.

IlepeunciiiTe OCHOBHBIE LIEIU U 3a[a4X YIIPABICHUS PUCKAMU IIPOEKTA.

Kakue ocHOBHBIE NPOIIECCHI BXOAST B yIIPaBICHUE PUCKAMU IPOEKTa?

YTo BXOAMT B IUIaH yNPaBJICHUs pUCKAMU IPOEKTA?

[Tepeuncnrre OCHOBHBIE OIXO/Ibl U HHCTPYMEHTHI HACHTU(PHUKAIIUU PUCKOB.

B 4em 3aximrodaercs 11e/1b KaueCTBEHHON OLIEHKH PUCKOB MPOEKTa?

Kakue metoasl MOTyT ObITh UCIIOIB30BaHbI JUIsl KOTUYECTBEHHOM OLIEHKH PUCKOB

NoogokrwnpE

npoekra?

8. B ueMm 3axmouaroTCsi OCHOBHBIE MPEUMYILIECTBA M HEAOCTATKU PA3IMYHBIX METOJIOB
KOJIMYECTBEHHOM OLIEHKU PUCKOB IIPOEKTA?

9. Uro aBnseTcs OCHOBHBIMH 3a/1a4aMi MOHUTOPHUHIA PUCKOB MPOEKTa?

10. IlepeuncnuTe OCHOBHBIE CTpPAaTeTMH W WHCTPYMEHTBHI YIPABICHHUS PHCKAMHU
IIPOEKTAMHU.

11. Tlpomecc ynpaBieHHs 3aKylKaMH IIPOEKTa.

12. ®ynkuuMu MEHeIKepa MPOEKTa NpU YIPABICHUN 3aKyIKaMH.

13. AHaim3 «ITPOU3BOAMTH WITH TIOKYIIATh.

14. Tunonorus KOHTPAKTOB IO IICHE.

15. BriOop THMa KOHTpaKTa.

Tema 7. YpaBieHre CTOUMOCTBIO TTPOEKTA. YTIPaBJICHUE YETOBEYCCKUMH PECYpCaMU
MPOEKTa

1. Kak popmupyercs 6romxer npoexra?
2. Uro npencrasisieT co00if yrpaBieHHEe CTOUMOCTBIO IPOEKTa KaK mporecc?



Kakwue mokaszarenan MOTYT OBITh pacCUUTaHbl HA OCHOBE METO/Ia OCBOCHHOTO 00bema?
Kak opmupyercst 6101KxeT mopTdesns mpoeKToB?

Kaxkue nmporiecchl BXOJAT B YIIPABJICHUE YEIOBEUECKUMHU PECYypcaMu ITPoeKTa?

Kakune koMaHiHBIE ponH npeiaratotcs B moaxoae P. benouna?

KakoBbI criocoObI MOTHBAIIMH YYACTHUKOB MPOCKTHOW KOMAH/IbI, UX MPEUMYIIECTBA U
HenocTaTku?

No gk w

Tema 8. YnpasneHue KoH)IUKTaMH B IPOEKTE

1. [laiiTe ompeneneHue U XapaKTEPUCTHKY CYIIHOCTHBIX OCOOEHHOCTEH KOH(DIMKTA
MIPOEKTA.

2. Yem o0ycioBieHa HEOOXOIUMOCTh HMCIOIB30BaHUS JOKYMEHTAIBHOTO JOTOBOPHOTO
MOJIX0/Ia B YPETyJIUPOBAHUU KOH(MIUKTHBIX MPABOOTHOILIEHUH BHYTPH MPOEKTa?

3. B pamkax xakux ypoBHe# (rpymm (pakTopoB) MOTYT 3apOKIaThCSl MPUYUHBI
koH(pukToB? [IpuBeauTE MpUMEp METOAA YPETyIupPOBaHUS KOHMINKTOB HAa KaXKIOM U3 HUX.

4. B yewm 3axiouaercs XapakTepHas OCOOCHHOCTh MPOEKT-OPHEHTHPOBAHHOTO MOAX0a
K KOH(DIUKT-MEHEKMEHTY?

5. IlpuBenute mpuMep JECTPYKTUBHOTO KOH(IUKTA B IPOCKTE.

6. Kakue KOH(MIUKTH MOTYT IPUBOAUTH K ONITUMHU3ALIMN B3AUMOACHCTBUS U TIOYeMy?

7. UYro Takoe BHYTPHWJIMYHOCTHBIN KOH(IUKT U KaKOBBI TNTyOMHHBIC TPUYHHBI €r0
BO3HUKHOBEHUS?

8. Kak cooTHOCATCS MeXIy cO00M AKOHOMHYECKAs M MCUXOJIOTUYECKasi COCTABIISIONIIE
KOH(JIMKTA MpoeKTa?

Tema 9. VnpasneHnue 3HaHUSAMH TpoekTa. VH(poOpMallMOHHbIE TEXHOJOTMU YHPAaBJICHUS
pOEKTaMu

B 1em cocTouT HE0OX0AUMOCTh YIPABICHUS 3HAHUSMU IIPU YIPABICHUU POEKTaMu?
KakoBbI 371eMEHTBI KOPIIOPATUBHOM Cpe/ibl 3HAHUI 110 YIPABIECHUIO TPOEKTaMuU?
Kak M0O>XHO IMarHoCTUPOBATh OPraHU3ALMOHHOE 3HAHUE 110 YIIPABJICHUIO IPOEKTaMU?
Kakue MeTo/1bl U HHCTPYMEHTBI YIIPaBJICHUs 3HAHUSAMHU [TPOEKTa BaM U3BECTHBI?
OxapakTepu3yiTe ynpasieHUE 3HAHUSMHU ITPOEKTa KaK ITPOLIECC.
Kakue obnactu 3HaHUH ynipaBiIeHHsI TPOEKTAMHU TJI0XO0 aBTOMATU3UPOBAHBI?
[lepeunciure MUpPOBBIE JHAMPYIOIIME CHUCTEMbl aBTOMAaTHU3allUU  YIIPaBIICHUS
MIPOEKTAMHU.

8. Kakue cucreMbl aBTOMaTH3aIMK IPUCYTCTBYIOT HA POCCUMCKOM pBIHKE?

9. Ectb 11 oTeuecTBEHHAs CHCTEMa aBTOMATH3AIMN YIIPABICHUS IPOSKTaMMU?

10. [laiiTe cpaBHUTENBHYIO XapakTepucTuky cuctem Spider, Microsoft EPM, Oracle
Primavera.

11. Kakue mepapxuueckue CTPYKTypbl MoxHO (opmupoBate B MS EPM u Oracle
Primavera?

NoogkrwhE

IloBbIlICHHBIN YPOBEHb
Tema 1. ba3oBble MOHATHUS U ONpEAETICHUS YIIPABICHHS TPOSKTaMH
1. KakoBa B3aMOCBSI3b MEX/y IpYIIIaMU IPOIIECCOB YIPABICHUS POEKTaMuU?
2. Kakwue nporeccbl BXOJAT B TPYIITy IPOLIECCOB IUIAHUPOBAHUS MPOEKTa?
Tema 2. CoBpeMEHHOE COCTOSIHUE METOIOJIOTHH YIIPABICHHS TPOEKTaMH

1. Pacckaxurte 0 CHCTEeMHOW MOJIenH yrpaBieHus mpoektamu B. WM. Bopomnaesa.

Tema 3. CtpaTernveckoe ymnpaBjieHUE IPOSKTaMHU



1. TpuBenute nmpuMepbl PyHKIIMOHAIBHBIX CTPATEIUH POEKTA.
2. IlpuBemute mpuMepsl CTpaTerwii OpraHU3alUU M MPOEKTOB, PEATU3YIOUIUX ITH
CTPaTETHH.

Tema 4. YnpasneHue coaepkaHUEM IIPOEKTa. YIIpaBIE€HNUE IPOEKTOM 110 BpEMEHHBIM
napaMerpam

1. Jlaiite ompexneneHus MpOEKTHOMY M muTaromeMmy Oydepy. Kak onmpenenuts nx
pasmepsi?

2. Bcerna nm kpuTHdeckas 1enb B KOHEYHOM PACIIUCAHUU CO BCTAaBICHHBIMU Oydepamu
ABIISIETCS. CAaMOM JJIMHHOM MOCJIe0BaTeIbHOCThIO paboT? IlpuBenuTe npumepsl.

3. JlaiiTe onmpeneneHne KpUTHUECKOM 1enu. Yem KpUTHYeCKas 1eNb OTIIMYACTCS OT
KPUTHYECKOTO MyTu?

4. Kak ocymecTBISITh KOHTPOJIb UCTIONHEeHUS poekTa mo MKII?
Onummmre ob6nacts npumenenust MKI, a Taxke ero J0CTOMHCTBA U HETOCTATKH.
UTO OTHOCHUTCS K METOJIaM CKATHS PACIIHCAHUS MTPOEKTa?
B 4em 3axirouaercs METOJ CoKaTUs «OBICTPBINA TPOXOI»?
Onummre npodiieMy HaXOXKICHHSI KOMIIPOMHCCA TI0 BPEMEHH U CTOMMOCTH TTPOSKTA.
. OnuiuTe 3aBUCUMOCTh MPOJOHKUTEILHOCTH MPOEKTa OT ero croumMoctu. OTBeT
000CHYHTE U IPUBEAUTE IPUMEPHI.

10. B uyem 3akmovaercst meto CPM-COST u kakoBbI €ro orpaHuYeHUs?

wWooN O

Tema 5. praBHeHI/IC KOMMYHUKAOUAMU ITPOCKTA. praBJ’IeHI/Ie Ka4CCTBOM IIPOCKTA

1. Yro Takoe KOHTPOJb KadecTBa NpoAyKTa mpoekra? KakoBo Ha3HayeHHEe U
conepxanue koHTposs? [lpuBeaure KOHKpETHbIE IPUMEPBHI.

2. Yro Takoe ayquT MpoIeccoB ymnpanieHus? KakoBo Ha3HaueHHE ayuTa U €ro MECTO B
npoliecce ynpasieHus kayecTBoM? UTo Takoe ayIuT MepBOi CTOPOHBI, AyAUT BTOPOH CTOPOHBI U
ayJIuT TpeTheil CTOPOHBI?

3. Uro Takoe muwmkn ymnyumenuid PDCA? IlpuBeautre KOHKpPETHBIM — IpHUMep
UCTIOJIF30BaHUS IIUKJIA YITYYIICHHUS Ha TIPaKTHKE.

4. 3arparbl, CBsI3aHHBIE C YylpaBieHHeM KadyecTBOM. COOTHOLIEHHE 3aTpaT Ha
yIIpaBJIeHNE KadeCTBOM, OCHOBAaHHOE Ha KOHTpPOJE M CHCTEMHOM IIOAXOZE K YIPABICHUIO
Ka4eCTBOM.

5. Uro Takoe ceMb CTATHCTUYECKHUX METOJIOB YIIPABIICHUS KA4e€CTBOM?

6. Uro Takoe KOHTPOJILHBIN JMCTOK? Vcnoap30BaHne KOHTPOJIBHOTO JIUCTKA Ui cOopa U
CHCTEMaTH3aIlMX UCXOTHBIX TaHHBIX. [[puBeInTe KOHKPETHBIH MTpUMeED.

7. Uro takoe 6iok-cxema? KakoBo ee Ha3HaYeHUE B YIIPABICHUU KaueCTBOM?

8. Uro takoe ananu3 [lapeto, mpuHuun noctpoenus nuarpammsl [lapero?

9. Uro takoe nquarpamma VcukaBbl, ee Ha3HAYEHUE W IPUHIAIT TOCTPOCHUS?

10. OcHOBHBIE METO/ABI OpraHU3alMK KOJUIEKTMBHOTO y4acTHs paOOTHHUKOB B Ipoliecce
COBEpILIEHCTBOBaHUS (yaydineHus ). B uem Ha3HaYeHNEe ¥ MPUHITUTIIHATIHLHOE OTIIMYHE METOIOB?

Tema 6. YipaBneHue puckamMu MpoeKTa. Y IpaBieHHe 3aKyIKaMy TPOEKTa

KOHTpaKThI KaK HHCTPYMEHT YNPABIEHUS PUCKAMHU ITPOEKTA.
Br160p nocrasiuka.

OcCHOBHBIE KPUTEPUHU U METO/IbI OLIEHKH ITPEITIOKEHUM.
[Tnan ynpaBieHus 3aKylnKkaMH IPOEKTa.
AJMUHUCTPUPOBAHUE U 3aKPBITUE 3aKYIIOK.

agrwdPE



Tema 7. YnpaBiieHue CTOMMOCTBIO IPOEKTA. YIIPABJICHUE YEIOBEUECKUMHU peCypcaMu
IIPOEKTa

1. Kakue nuaepckue CTHUIM MPUMEHSIOTCS Ha Pa3IMYHBIX 3Talax pa3BUTHUS MPOCKTHOMN
KOMaH/IEI?
2. Onwumure 0000IICHHYIO IPOIEAYPY CO3/IaHUS U PA3BUTHS KOMAHIbI IIPOCKTA.

Tema 8. Ynpapnenue KoH(QIUKTAMU B TIPOCKTE

1. TIlpuBeaute mnpuMep, KaK MOXXHO HCIOJb30BaTh TPAH3aKTHBIM aHAIM3 LIS
pacro3HaBaHUs «KOH(MIMKTOT€HHBIX HHTEPAKLII.

2. Tlpu Kakux YCJIOBHSX BO3MOYKHO yIpaBJiICHHE KOH()IUKTAMHU B IMPOCKTE MIPH ITOMOIIH
CaHKLMHI U B UeEM OHO 3aKJIrouaeTcs?

Tema 9. Vnpasnenue 3HaHusMU npoekTta. MHboOpManmoHHbIE TEXHOJOTHH YIIPaBICHUS
POEKTaMu

1. Omnummte npouecc GopMHUPOBaHHS paclucaHus npoekTa B cucteme MS Project.
2. Omnumure mporiecc GpopmupoBaHust pacnucanus npoekra B cucteme Oracle Primavera.
3. Omnumwmre mporecc GopMUPOBaHHS PACIMCAHUS POSKTA B cucTeMe Spider.

1. Kpwurtepum onieHMBaHUA KOMIIETEHIM

OneHka «OTJIHYHO»  BBICTABIAETCA CTYACHTY, €CIU: UMEIOTCS TMpOoYHbIE U
apryMEHTHPOBAHHBIC 3HAHUS; MPUCYTCTBYIOT YMEHUS, HEOOXOUMBIC JUIsl YBEPEHHOTO PEIICHUS
3aga4 mpo(dhecCHOHANBHON NEesSTENIbHOCTH; MPUCYTCTBYIOT PA3HOCTOPOHHUE HABBIKM PEIICHUS
3a/1a4 Mpo(PeCcCHOHATbHON e TEIHbHOCTH.

OreHKa «XOpOoIIO» BBHICTABISETCS CTYIEHTY, €CJIH: HMEIOTCA 3HaHUs B 00beMe,
HEOOXOAMMOM Il PEIICHUs] CTAHIAPTHBIX 3a1ady  Npo(EeCcCCHOHANBHON  JEeSTENHHOCTH;
MPUCYTCTBYIOT YMEHHS, HEOOXOIMMBIE JUIsl PEIICHUs 3a/1ad MPpodecCHOHAIBHON eATeIbHOCTH;
BIIAJICET HEOOXOJAMMBIMU TPUEMAMH ¥ HaBbIKAMH pelIeHus 3a7ad MpodhecCHOHATBHOM
JeATEIbHOCTH.

OrneHka «y10BJeTBOPHUTEIbHO» BbICTABIISIETCS CTY/ACHTY, €CIIU: 10 OTAENIbHBIM pa3zesiaM
yueOHOro Kypca AEMOHCTPUPYET YPOBEHb 3HAHUN, HEIOCTATOUHBIN ISl PeIIEHUs] CTaHJapTHBIX
3a7a4  Mpo(EeCCUOHATBLHON  NEATENbHOCTH; TMPUCYTCTBYIOT  TIOCPEJICTBEHHBIE  YMEHHS,
HEOOXOMUMBIE NJsl pelleHus] 3a1ad MpodeccHoHANbHON JesSTeNbHOCTH, BIAAEeT Cla0bIMU
HaBBIKAMH, HEOOXOIMMBIMU JJI PEIIeHUs 3a71a4 MpodhecCHuOHATBHON IeITeTbHOCTH.

OlLleHKa «Hey10BJIETBOPUTEIbHO» BBICTABIISIETCS CTYACHTY, €CIU: OTCYTCTBYIOT 3HAHMS,
OTCYTCTBYIOT YMEHHsI, HEOOXOIMMBIE I pPEeIIeHUs 3a/1a4 Mpo(eCcCHOHATBHON AesSTENhHOCTH;
OTCYTCTBYIOT HAaBBIKH, HEOOXOAUMBIE JIJIsl pEIICHU 3a/1a4 PodecCHOHAIBHOM 1eATeTbHOCTH.

2. Onucanue MIKAJbI OLEHUBAHUA

MaxkcuManbHO BO3MOKHBIM 0ajil 3a BeCh TEKYIIMI KOHTPOJIb YCTaHABIMBAETCS PAaBHBIM
55. Tekyiiee KOHTPOJIBHOE MEPONIPUATHE CUUTACTCS CIAHHBIM, €CIIM CTYACHT MOJIYYMI 32 HEro
He MeHee 60% OT YCTaHOBJIEHHOTO JUIS 3TOr0 KOHTPOJS MaKCHUMaJIbHOTO Oayia. PeHTHHIroBbIM
0asu1, BHICTABISIEMBIN CTYJEHTY 3a TEKYIlee KOHTPOJIbHOE MEPOIPHUITHE, CAAHHOE CTY/AEHTOM B
YCTAQHOBJICHHBIE T'Pa()UKOM KOHTPOJIbHBIX MEPOIPUATUN CPOKH, OIpPENesIeTCsl CIeIyIoIuM
obpazoM:

YpoBeHb BHIMOTHEHUSI KOHTPOJIHHOTO Petitunrossiii 6amt (B % OT MakCUMalIbHOTO Oasiia 3a
3a1aHUs KOHTPOJIBHOE 3aJIaHUE)
OTIUYHBIH 100




Xoporuit 80

Y 1OBIETBOPUTENBHBIN 60

HeynosnerBopurenbHbIi 0

3. MeToanueckne MaTepHaJibl, ONpeAesiONde MPOUeAypbl OLEHUBAHUSA 3HAHWIA,
YMeHMii, HABBIKOB U (MJIH) ONBITA eSITeJIbHOCTH, XapaKTEePU3YIOIIMX 3TANbl (POPMHUPOBAHUSA
KOMIIeTeHILM I

[poteaypa mpoBEICHUS JAHHOTO OIIEHOYHOTO MEPOTIPUSTHS BKIIFOUAET B ce0sl coOeceoBaHme

[0 yKa3aHHBIM B pasjaenax Bompocam. Clenyer OpMEeHTHPOBATHCS HAa KOJIMYECTBO 3aJaHMIA,
ykazanHbIX B [lacniopre (hoH1a OIIEHOUHBIX CpeICTB (CBOAHAS TaOIHUIIA).

[Ipennaraemple CTyICHTY 33/1aHUS TTO3BOJISIIOT IPOBEPUTH CPOPMHUPOBAHHOCTH KOMIIETEHIIMU
VK-2, VK-3, OIIK-4.

Jns TOATOTOBKM K JAaHHOMY OLIGHOYHOMY MEPONPHATHIO HEOOXOAMMO HW3Y4YHTh
PEKOMEHIYeMYIO JIUTEpaTypy, yKa3zaHHy0 B Paboueil mporpamme nanHod aucuuruidHbl. [Ipu
NOJyYeHUU 33JaHusl CTYACHT JOJDKEH Cpa3dy ke, 0e3 MOJArOTOBKH, OTBEYAaTh Ha BOIPOCHI
co0ece10BaHu.

HpI/I IMOATOTOBKE K OTBETY CTYACHTY NPCAOCTABIIACTCA IIPAaBO IMOJIb30BAHUA TEXHUICCKUMU
cpeacTtBaMu IJisd BBITOJHCHHA paC‘-ICTHO-Fpa(i)I/I‘ICCKI/IX SaI[aHI/Ifl, KapTaMu, CIIpaBOYHHKaMMH,
Ta0NMMIAMH M JPYrod CHPaBOYHOH JMTEpaTypod TOJBKO IMPH HAIWYHU COOTBETCTBYIOIIETO
paspemneHus Kapenpeol.

[pu mpoBepke 3a/1aHusI, OLICHUBAIOTCSL:

—  TIOCIIeNIOBATEIHFHOCTD BBITOJIHEHHS TIPAKTHYECKOTO 33/1aHKS;

- PaOHAIBHOCTD BBIITOJIHCHHS IMTPAKTUYICCKOT'O 3a/IaHUA;

—  TOYHOCTb PACUETOB MPH BHINOIHEHNUH TPAKTUYECKOTO 3a/IaHUSI.

O1eHO0YHbIH JTHCT
bammer (0-0,5-1)
JlaHbI OTBETHI AHanus cyTH
Ne Ha Boe ITonnmanue Peun BONPOCA JlaHbI OTBETHI
o/n ®UO crynenta CyTH rpaMoTHas, poca, Ha BOMPOCHI
BOIPOCHI MpUBEICHUE
HA3JIaraeMoro| sicHas, [IOBBIILIEHHOTO
06a3oBoro COOCTBEHHBIX
MaTepuana TOYHAs YpOBHS
YPOBHS MIPUMEPOB
1.
2.

10



Bonpocs! AJis1 321U THI 0TYETA 110 JIA00PaTOPHOI padoTe

IO AMCLHHUITIINHE «OcHOBEBI IIpaBa B I/IH(i)OKOMMYHI/IKaI_[I/IHX»

ba3oBblii ypoBeHb
Jlaboparopnas padora 1. l3yuenue unrepdeiica Microsoft Project 2013

1. Kak ocymectBisiercst ycranoBka MS Project?

2. Kak nactpauBaercs MS Project u kakue mapaMeTpbl ONpPEAeIsSiOT 0TOOpaKEHHE
JTAHHBIX B €T0 nHTEpdeiice?

3. Kak coxpaHsTh HACTPOHKH /ISl UCIIOIB30BAHUS TI0 YMOJTYAHUIO?

4. Kaxk otoOpaxars u npsraTh nanenu Task Pane (O6macts 3amau), Project Guide
(Koncynwsrant) u View Bar (ITanens npeacTaBieHuit), a TAKKeE /15 4eT0 OHU MPeHa3HAUCHBI?

Jladoparopnasi padora 2. Co3iaHue poeKTa.

[TpuHIUIBI COPTUPOBKH, TPYNIIUPOBKH U (PUIBTpAIIMK TaHHBIX B TaOnHmIax?
Kak nonb3oBatbest CTpyKTypHOU (uibTpanueil 1 aBTopuibTpom?
Kak co3ngaBate puiibTpel Ha OCHOBE CYIIECTBYIOMUX (GUIBTPOB U aBTO(PHIbTpa?
Kak coznaBaTh MHTEpaKTUBHBIE (PUIBTPHI?
Kak HacTpanBaTh mapameTpsl TpyIIHPOBKY JJAHHBIX U TPYNIUPOBKH C MHTEpBaIaMu?
Kak coznaBaTh ¥ peiakTUpOBaTh IPYIIIbI?
Kak 0/THOBpEMEHHO UCIOIB30BATh COPTUPOBKY, IPYNIIUPOBKY U GUIBTPALINIO?
Uro Takoe quarpamma ['aHTa 1 U3 KaKUX JIEMEHTOB OHA COCTOUT?
Kaxue moxBunsl auarpammsel [anTta BkiIroueHsl B MS Project u mis vero onn
npeHa3HauYeHbI?

10. Kak ompenensate (opMy M LIBET OTPE3KOB JHarpaMMbl U OTOOpakaeMyro pPSIOM C
HUMH HHPOPMALIMIO JJIs1 OTAEIBHOI0 OTPe3Ka U UX TPYIIbI?

11. Kak ¢opmarupoBarh IIKally BpPEMEHM «BPYYHYIO» U C IIOMOIIBIO CPEJICTB
aBTOMAaTH3UPOBAHHOTO MaCIITaOMPOBaHUS?

12. Kak ucrnosip30BaTh BCIOMOTATEIbHBIE JTHHAN?

13. Kak HacTpaWBaTh JOTOJHHUTEIBHBIC IMApaMETPhl JHATPAMMEIL: CIIOCOO OTOOpaKCHHUS
3aBUCUMOCTEN MEXIY 3a/ladaMH, OKPYIJIEHUE JJIUTENBHOCTH 3a4a4 U 1p?

14. Kak wucnonp3oBaTh MacTep AuarpaMMmbl [aHTa [Uisi  aBTOMAaTU3MPOBAHHOTO
dbopmaTupoBaHUs TUarpaMMbl?

15. Kak penaktupoBath NPOEKTHbBIE IaHHbIE HA TuarpamMMme ['anTa?

16. Yo Takoe cereBoii rpaduk?

17. Kakue Buabl ceTeBbIX rpaukoB BkIroueHsl B MS Project, mis dvero oHu
IIpeIHA3HAYEHBl U YEM OTINYAIOTCS APYT OT apyra?

18. Kax u3MeHATh (hopMaT OTICIIBEHOTO OJI0Ka CeTEBOTO rpaduKa M X TPYIIIHI?

19. Yro Takoe mabioH 010Ka, KaKk €ro co3aTh U 0T(HOpMaTUPOBATH?

20. Kak ycranaBiuBaTh mapamMeTphl PacToioKeHHs OJIOKOB Ha Tpaduke?

21. Kak mocne py4yHOro MO3UIIMOHUPOBAHUS OJIOKOB BEPHYTHCS K MX Pa3MELICHUIO,
XapaKTEepPHOMY Ul peKUMa aBTOMAaTHYECKOTO MO3UL[MOHUPOBAHUA?

22. Kak macmrabupoBath rpagux?

23. Kak ObicTpo HacTpamBaTh rpaduk ¢ IMOMOIILI0 MaHean HHCTpymenToB Network
Diagram (CeteBoii rpaduk)?

WoNU R~ WNE
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24. Kak penakTupoBaTh IPOEKTHBIE JaHHBIC HA CETEBOM rpaguke?

25. Yro Takoe KaleHAaph U PECYPCHBIN rpaduk, Ui 4ero nperHa3HaueHbl 3TH
JMarpaMMBbl ¥ KaK C UX IMOMOIIBIO MOyYaTh JaHHbIE O MPOEKTe?

26. Kak ompenensarp, Kakue OTpe3Ku OyayT 0TOOpakaThCs Ha KaJIeHIape, KaKas
uHopmanus OyIeT Ha HUX 0TOOpaXaTbCsl M KaK HACTPAauBaTh UX BHEUTHUNA BU?

JlaGopaTopnas pa6ora 3. Co3qanue W Ha3HAYCHHE KaJeHIaps IMPOEKTa.

1. Yro Takoe mpoekT?

2. VI3 KakuX OCHOBHBIX DJIEMEHTOB COCTOUT IJIaH MPOCKTAa M KaKMMH OCHOBHBIMHU
CBOMCTBaMH OHHU 00J1a4ar0T?

3. Uro Takoe MpOeKTHBIN TPEYTOJIbHUK?

4. Kak mmaHupoBath IPOEKTHI ¢ oMotk MS Project?

5. Kak onpeaensts npoext B MS Project?

JlabopaTopnasi padora 4. CocraB 3a7a4 mpoeKTa. 3aBUCUMOCTH MEXKAY 3aJa4aMHu.

1. Kak cocTaBiTh CKEICTHBIN IJIaH PaboT?

2. Kak no0aBisaTh B MPOEKT 3a/1a4M, (pa3sl U 3aBepIIAONIUE 3a1a9u?

3. Kak onpenenars 3aBUCUMOCTH MEXKIyY 3aauaMu’?

4. Kakue TUMbl 3aBUCUMOCTEH MEXIY 3aJadyaMy CYHIECTBYIOT M KaK OHU BJIMSIOT Ha
pacueT KaJeHJIapHOro IUIaHa MPOeKTa MPOrpaMMoii?

5. Kak ucnonp3oBath 3ama3apiBaHus U ONEepeKeHus mpu GOpMUPOBaAaHUH 3aBUCUMOCTEN?

6. Uto Takoe OorpaHUYECHHS U KaK UX HCIIOIb30BATh?

7. Uro Takoe KpalHUE CPOKH MCTIONHEHHUS 3a/1a4 M KaK UX UCIOJIb30BaTh?

Jlaboparopnasi padora 5. OrieHKa JUIUTEIBHOCTH 33]1a4 MPOEKTA.

1. Kak cocTaBiiTh CIMCOK peCypcoB MpoeKTa?

2. Kak onpenensTe BpeMsi yuacThs pecypca B IPOEKTe U MEPCOHATBHBIN Tpaduk paboTsI
COTPYAHUKOB?

3. Kak co3naBarb, pefakTUpOBaTh U yIAIATH HA3HAYCHUS?

4. Kaxkue TUIBI 33124 CYIIECTBYIOT M KaK OHM B3aUMOCBSI3aHbI C HA3HAYCHUSIMU?

5. Kak pacnpenensts 3arpy3Ky pecypcoB B paMKax Ha3HA4€HUs C IOMOIIIbIO poduiien?

6. Kax onpenensaTh 1aThl HaYajga U OKOHYAHUS Ha3HAYEHUA?

7. Kak BBOJUTH JaHHBIE O ITepephIBaxX B UCIIOJHEHUH 3a/1a4?

JlaGopaTopHnasi pa6ora 6. Buibl pecypcoB, Ha3HauYECHUE PECYPCOB.

1. Kak BHOCHTH B IJIaH JOMOJHUTENBHYIO MHQOpPMAIMIO O 3a/adax, pecypcax H
Ha3HAYCHMSIX?

2. Kak HacTpamBaTh U IpOCMAaTpPUBATh KOJBI CTPYKTYpHI 33124 (koasr WBS (CLIP))?

3. Kak yka3piBaTh MpHOpPUTET 3374l U TPYIITY, K KOTOPOH OTHOCHUTCS pecypc?

4. Kak onuceIBaTh 3a7auu, pecypchl 1 Ha3HAYEHUS C IOMOIIBIO 3aMETOK, COXpaHss
JIOKYMEHTHI B IIJIaHE MPOEKTa?

5. Kaxk BBOaUTH TUNIEPCCHUTKH IS 337249, PECYPCOB M Ha3HAYCHUH?

6. Kak co3maBaTh HacTpauBaemble I0JI, BBOJUTh B HUX 3HAU€HHUS U OTOOpa)xarh 3TH
3Ha4YeHMs Ha quarpamme ['anTa u B Tabnunax?

7. Kak co3gaBath HacTpanBaeMbIe OIS C BHIOOPOM 3HAUCHH U3 CIIUCKA?

JlabopaTopnass pabora /. AHanu3 3arpy3Ku pecypcoB U YCTPAHEHHE PECYpPCHBIX
KOH()JIUKTOB.

1. Kakue METOOMKN NPUMEHSIOTCA Ul IUTAHUPOBAHMSI CTOMMOCTH MPOEKTa?
2. Kak onpenensite CTOMMOCTh peCypcoB, HA3HAUYCHUN U 3a/1a4?
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3. Kak HacTpauBaTh METO bl HAUUCIICHUS 3aTpatT?
4. Kak onpenensiTb pecypchl ¢ IPEBBIILIEHUEM TOCTYITHOCTH?
5.

Kak ucnosip3oBaTh aBTOMaTU3UPOBAHHOE BBIPABHUBAHUE 3arPY3KU PECYpPCOB?

JlaGopaTopnas pa6ora 8. AHau3 KPUTUYECKOTO ITYTH MIPOEKTA.

agrwnE

Kak yTo4HATH JJIUTETLHOCTH 33/1a4 C UCITOJIb30BAHUEM MTapaMeTPUIECKOro MeTo1a?
Kak yTouHSTh ITUTENLHOCTD 33/1a4 ¢ UCIONIb30BaHueM metoaa PERT?

Kax ontumu3upoBaTh 11ad padoT mpoexTa?

Kak nucronp30BaTh METOI KPUTHYECKOTO YT MPU aHAIIK3E T1aHa paboT?

Kak ananmsupoBaTh pacmpeneieHue 3arpaT no (azam mpoekTa, TUIaM padoT, TUIIaM

TpyZA03aTpaT U TUIIaM PECYPCOB?

JlabopaTopnasi pa6ora 9. [TonsiTue 6a30BOTO MiIaHa MPOEKTA.

ogakrwdE

Kaxkas oOmmas napopmanus o 6a30BOM IUIaHE UMEETCs B JAaHHOW cucTeme?
Kak npoBectu coxpanenue 6a3zoBoro raHa?

Kaxk nmpoBecTr n3MeHeHHE IJIaHa TPOSKTa?

Kak mpousBecTn KOHTPOJIb U3MEHEHHH Tpu (opMHpOBaHUHU 0a30BOTO TIaHa?
Kaxk npoBectu coxpaneHne HOBOro 6a30Boro ruiaa?

Kak npoBectu coxpaHeHre HOBOro 0a30BOT0 IJIaHa 1IEJI0r0 MpoeKTa?

Jla6opaTopnasi pa6ora 10. OTcriexxnBaHue X0/1a BBIMTOJTHCHHS ITPOCKTA.

1. UYro Takoe 0a30BbIii M MPOMEKYTOUYHBIN IUIAHBI MPOEKTA, YEM OHHM OTIMYAIOTCA OT
TEKYIIEero miaHa?

2. Kak coxpaHsTh, U3MEHSTh U yIAISITh JaHHBIE 6a30BOT0 U MPOMEKYTOYHOTO MJIaHOB?

3. C moMomnipro Kakux METOJ0B MOKHO OTCJICKUBATH TTPOSKT?

4. Kakue momisi MCTONb3YITCS AN BBOAA (PaKTUUYECKUX TAHHBIX O XOJI€ BBITTONHEHUS
pabot?

5. Kak npuMeHsTh Ha IPAKTUKE METOAbI OTCIIEKUBAHUS TPOEKTa?

6. Kakue mapamerpsl BIUSIOT Ha JIOTHKY pabOTHI MPOTrpaMMbl TIPH BBOJIE (haKTHUECKUX
MAHHBIX?

Jla6oparopuas padora 11. [Ipeacranenus u tabnuisl B MS Project 2013.

1.
2.
IIPEACTABICHUI?

©CoN kAW

Yro Takoe OJWHOYHBIC U KOM6I/IHI/Ip0BaHHBI€ HpeI[CTaBHeHI/ISI?
Kak pocMaTpruBaTh I/IH(I)OpMaI_II/IIO C IMOMOIIBIO OAMHOYHBIX H KOM6I/IHI/Ip0BaHHLIX

Kak coznaBaTh 1 HacTpauBaTh MpeACTaBICHUS?

Kak ncronb30BaTh CylECTBYIOIINE IPEICTABICHUS IPH CO3JaHUHN HOBBIX ?

Yro Takoe GpopMbl U KaK UX UCIOIB30BATh?

Kak ucnonb3oBath GOpMbI B KOMOMHUPOBAHHBIX MPEACTaBICHUAX?

Kak nepemeriats npeacTaBieHUs U UX AJIEMEHThI MeX1y MPOEKTHBIMU (aitnamu?

Yro takoe Tabmuma’?

Kak xpansrcs u otobOpaxkarorcst qanHbie B MS Project (uto Takoe «BHYTpEHHSS» U

«BHENTHSS» TabIuIa)?

10. Kakwue crangapTHbIe TaOIUIBI BXOAAT B coctaB MS Project?

11. Kak pabotaTh CO CTPYKTYypoO#l TabmuIb! (100aBIATh, yoaniTh U (pOpMaTHPOBATH
CTOJIOITBI) ¥ U3MEHSITh €€ CBOMCTBA?

JlaGopaTopHuas padora 12. Ananutuueckue otuetsl B MS Project 2013,

1.
2.

Yto TaKkoe METOI OCBOEHHOI'0 00beEMa?
Kakne nHAMKaTOpPHI UCMOIB3YET ATOT METOA?
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3.

Kak ananms mo METOJUKE OCBOCHHOI'O 00beMa cBsI3aH ¢ 0a30BBIM IIJIAHOM?

4. Kak onpenenstb, Kakoil 0a30BbIN MIAH UCIIOIB3YETCS MPU aHAIN3€ OCBOCHHOTO
o0bema?

5. Kak cpaBHuBaTh 0a30BbIC TUIaHBI Ha Auarpamme [anrta?

6. Kak BrimouaTh 0TOOpakeHUE TMHUU X012 BBITOJITHEHUS?

7. Kak HactpauBaTh (popMaT JTUHUM X012 BBITOTHEHUS?

8. Kak aHanu3upoBath X0J1 IPOEKTHBIX padoT Ha cepBepe MS Project Server?

9. Kak npocMaTpuBaTh CTATHCTUKY MO MTPOEKTY?

10. Kakwue otyersl Bxoaar B coctaB MS Project u kakyro uH(OOpMAIHIO C MX TOMOIIBIO

MOKHO HOJ'IyLII/ITB?

JlaGoparTopuas padora 13. JfonmonHuTensHbie Bo3MokHOCTH MS Project 2013.

RBRooo~NOR~wNE

0.
1.
12.
13.
14.
15.
16.
17.

Kak ucrnonp30Bath B MPOEKTE PECYPCHI U3 ITyJia PECYpPCOB?

Kakue BO3MOXKHOCTH TIPEAOCTABIISET UCIIOIb30BAHHUE ITyJIa PECYPCOB?

B kakux pexxuMax MOKHO OTKPBITh IyJI PECypCcoB?

Kak 0OHOBIISATH IyJ1 pECYpCOB WM €r0 SKpaH?

Kaxk BcTaBiATh OJIMH MPOEKT B IPYTOii?

Kak coxpansts pabouyto o6nacts?

Kak coxpaHsaTh IpoeKThl B 6a3e 1aHHbIX IPOEKTOB?

Kaxk nactpauBats nmanens Project Guide (KoncynbTant)?

Kak mo6apnsate u ynansate Hajgctpoliku COM, BKIIIOYATh U OTKITIOYATh UX?
I'ne xpanscs rimobanbHble madmonsr MS Project?

Kak co3ngaBate mab6sions! ¢aitnos?

Kak co3naBath (aiiibsl Ha OCHOBE CYLIECTBYIOIINX IA0IOHOB?

Kak BepHyTbCs K HCXOHOW BepCHU II100aIbHOTO m1adaoHa?

Kax moarorosuts cepsep Windows k ycranoBke cepepa MS Project Server?
Kak ycranaBnuBath cepsep MS Project Server?

Kak ycranaBnuBath cepep SharePoint Team Services?

Kak moxkrouats cepsep SharePoint k cepsepy MS Project Server mist coBMecTHOTO

UCIOJIL30BAHUS?

18

19
Server?

20

. Kaxk HactpauBath napamerpsl Oe3onacuoctu cepsepa MS Project Server?
. Kak ompezensate coctaB GpyHKIMIA, TOCTYIHBIX ONb30BaTelsiM cepBepa MS Project

. Kak HacTpauBaTh mapameTpsl paboThl ¢ KOPHOPATUBHBIMU (PyHKIUsAMH cepBepa MS

Project Server, Bkito4aTh U OTKJIFOYATh UX MCITOJIb30BaHKE?

21
Server?

22.
23.
24,
25.
26.
27.
28.

. Kak ompeznensate mapamerpbl paboThl aHanuTHYeCKUX QyHKIMN cepBepa MS Project

Kak moakarouats MS Project k cepsepy MS Project Server?

Kak pa3mecTuTh Ha cepBepe KOPHOPATUBHBINA INTOOAIbHBIN 111a0J10H?

Kak co3gaBaTe 1 COXpaHATh Ha CEpBEPE IUIAH MTPOEKTA?

Kak oTKpBITh ¢ cepBepa IJ1aH NPOEKTa s pEAAKTUPOBAHUS U JUIsl UTCHUS?

Kak coznaBaTh, COXpaHATh M UCIIOJIb30BATh KOPIOPATUBHbIE M1a0I0HBI (haitiioB?
Kak co3znaBath, yaansiTe U peJakTUPOBaTh KOPIIOPATUBHBIE PECYPCHI?

Kak 106aBnsiTe KOpPIOpaTUBHBIE PECYPCHI B IPOEKTHYIO KOMAaHTy?

IoBBINIEHHbIN YPOBEHD

Jlaboparopnas padora 1. l3yuenue unrepdeiica Microsoft Project 2013

1.

M3 kakux OCHOBHBIX 3JIEMEHTOB coctouT mHTepdeiic MS Project? Uro Takoe

npeacrapieHue?
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JlabopaTopnasi padora 2. Co31aHue IpoeKTa.

1. Kak onpenensts hopMmat KajgeHaaps, UCIOIb30BaTh (POH sUEEK, HACTPAUBATH PEXKUM
0TOOpaXkeHUs THEN?

2. Kak coptupoBaTh M ONTUMAaIbHO Pa3MEUIaTh OTPE3KH Ha KaJeHJape, UCIOJIb30BaTh
BCIIOMOTaTeJIbHbIE TUHUU?

3. Kak penakTupoBath ¢ NOMOILBIO KaJleHapsl IPOEKTHBIE JAHHBIE U UCIOJIb30BaTh
BCTPOCHHBIE B IMarpaMMy CEpBUCHBIC (DYHKITNH?

4. Kak ompenenats oroOpakaeMblii Ha pecypcHOM rpaduke THII JaHHBIX, (popMy ero
NPEJCTaBICHUS U TPYIIIBI PECYPCOB, TaHHBIE O KOTOPBIX OTOOpaXaroTcs?

5. Kak ucnonp3oBaTh BpeMEHHYIO ILIKaTy, BCIIOMOIaTelbHbIE JIUHUU U HACTPauBaTh
UCIIONIb3YEMbIC Ha peCypCHOM rpaduke mpudTsi?

6. Kak penaktupoBaTh JaHHbIE C IIOMOLIBIO PECYPCHOTrO rpaduka?

7. Kak ycTpoeHsl AuarpaMMbl UCIIOJIb30BaHUS 3a/1a4 U pECypcoB?

8. Kak ¢opmaTnpoBaTh BpeMEHHYIO LKAy, BCHOMOTaTe/IbHbIE JINHUM U TEKCTOBbIE
CTHJIM DTHUX JUarpamm?

9. Kak penaktupoBaTh HH(OPMAILHIO O IPOEKTE C HOMOIIBIO 3TUX JUArpaMM?

10. Kak ¢unbTpoBaTh, COPTUPOBATH U TPYNIHPOBATH JAaHHBIE HA auarpammax MS
Project?

JlabopaTopnasi padora 3. Co3nanue U Ha3HA4YCHHE KalleHAaps MPOEKTa.

1. Kakue ocHOBHBIE MapaMeTpbl HACTPAUBAIOTCS IIPU ONPEJEICHUN MIPOEKTA U KAK OHU
BJIMSIIOT Ha JIOTUKY PaOOThI IPOrpamMMmbl?

2. Kak nactpamBath mapameTpsl pacueTa KaJeHJApHOTO IUIaHA U BKJIIOYATh PEKUM
0TOOpakeHHs MO/ICKAa30K MPH MIIAHUPOBAHUU?

Jladoparopnasi padora 4. CocTaB 3a7a4 MpoeKTa. 3aBUCUMOCTH MEXIY 3a/1a4yaMHu.
1. Yo Takoe moBTOPSIOLIUECS 3aa4UH, KaK UX JOOABISAThH B MPOCKT?

2. Kak oToOpakaTh CyMMapHYIO 3aJ1aqy poeKkTa’?

Jladoparopnasi padora 5. OrieHKa JUIUTEIBHOCTH 33]1a4 MPOEKTA.

1. Kak BbIiensATh Ha 3a/1a4y MaTepuallbHbIE pECypChI?
2. Kak onpenensiTh cocTaB pecypcoB BO BpeMsl CO3/1aHUsI HA3HAYCHUA?

JlaGopaTopHnas padora 6. Buasl pecypcoB, Ha3HaUeHHE PECYPCOB.

1. Kak ncnonp3oBatk (opMysIbl B HACTPAaUBAEMBIX MOJSIX, OTOOpaXaTh CBOJIHBIE
pe3ynbTaThl U UHAUKATOPHI?

2. Kak co3maBaTh HacTpauBaeMble KOJABI CTPYKTYpbl, BBOJUTh HUX 3HAYCHUS W
WCITOJIB30BAaTh IIPH TPYNIUPOBKE TAHHBIX?

JlabopaTopnass padora 7. AHanu3 3arpy3Ku pecypcoB U YCTpPaHEHHE PECYpPCHBIX
KOH(JIUKTOB.

1. Kak BelpaBHUBATH 3arpy3Ky peCypCcOB BpYUHYIO?

JladopaTopnasi pa6ora 8. AHaNM3 KPUTHIECKOTO MTYTH MPOCKTA.

1. Kaxk ymMeHbIIaTh UM YBEIMYMUBATH 3aTPaThl HA IPOEKT?

JlaGopaTopHas pa6ora 9. [lonsTie 6a30BOro MmjIaHa MpPoeKTa.

1. Kak npoBectr coxpaHeHHE HOBOT'O 0a30BOT0 IJIaHa TOJILKO JUTsl U30paHHBIX 3a7a4d?

15



2. Kak npoBecTH BU3yaJIn3alnio0 HECKOIBKIX 0a30BBIX MJIAHOB?

Jladoparopnasi padora 10. OTcnexxuBaHue X0/1a BBITIOJIHCHHSI IIPOEKTA.

1. Kak moarotoBuUTh TaOIUIBI U IPEACTABICHUS JJIs BBOJA (AKTHUECKUX JTaHHBIX?
2. Kax ucnonb30BaTh IpH OTCIC)KUBAHUH CIICIUAIBHYIO MAHEb WHCTPYMEHTOB H
JINAJIOTOBBIC OKHA OOHOBJICHHS 33]1a4 U MPOeKTa?

JlaGoparopuas padora 11. [Ipencrasnenus u tadaumsl B MS Project 2013.

1. Kaxk co3gaBarh TaOJHIIBI HA OCHOBE CYIIECTBYIOIIUX TAOJHII U «C HYJIS»?

2. Kak mnpocmarpuBarh, penakTHpoBaTh, (OPMATUPOBATH M yOAIATH JaHHBIC B
Tadinnax?

3. Kak ¢opmarupoBaTh OTIEIBHBIC CTPOKH U TPYIIIBI CTPOK TAOIUIIHI?

JlaGopaTopHnas padora 12. Ananutudeckue otuetsl B MS Project 2013,

1. Kak co3maBarh OTUYETHI O 3a]a4ax U O pecypcax?
2. Kak co3aaBaTh OTYET 110 MECSYHOMY KaJeHAapio?
3. Kak co3naBarh nepekpecTHbIN 0TYET?

4. Kak peaakTHpOBaTh U HACTPAUBATh OTUYCTHI?

JlaGoparopuas padora 13. [lononuutesnbHbie Bo3MoxkHOCTH MS Project 2013.

Uro Takoe poJieBbI€ U JIOKAJIbHBIE PECYPCHI?
Kak paboTatoT cpezcTBa aBTOMaTHUECKON 3aMEHBI pecypcoB?
Kak HacTpouTh KOpropaTuBHbIE KOJbI CTPYKTYPbI?
Kak ncnonb30BaTh opraHu3aliMOHHBIN KOJ CTPYKTYpPbI?
Kak omnpenenuTs 3HaueHUS KOPHOPATUBHBIX KOJOB CTPYKTYpBI AJISl PECYpCOB
KOPIOPaTUBHOIO IyJa?

6. Kak moxgOupath pecypchbl B IPOEKTHYIO KOMaHAy € IIOMOIIbIO AUAIOrOBOr0 OKHA
(dbopMHUpOBaHUS POEKTHON KOMaH/IbI?

7. Kak paboTatk ¢ MacTepoM 3aMeHBI peCypcoB?

8. Jlns wero mpenHa3HAYCHBI aHAIMTHICCKUE BO3MOXKHOCTH cepBepa MS Project Server
KaKyro WH()OPMAIHIO C UX TTOMOIILI0 MOYKHO MOJTYyYUTh?

agrownE

1. Kpurepuu oueHMBaHUS KOMIIETEHIIUIH

OneHka «OTJMYHO»  BBICTABIIIETCS  CTYNEHTY, €CIU: HMMEKTCA NpPOYHbIE U
apryMeHTHPOBAaHHBIE 3HAHUS; IPUCYTCTBYIOT YMEHUS, HEOOXOAUMBIE [l YBEPEHHOTO PEIICHUs
3aga4 mpo(hecCHOHATbHON NesATeNIbHOCTH; MPUCYTCTBYIOT PA3HOCTOPOHHHE HAaBBIKM PEIICHUS
3aja4 NpoQecCuOHaNbHOMN eSTeTbHOCTH.

OneHka «XOpoOLIO» BBICTABISETCS CTYAEHTY, €CIIM: HMMEIOTCSl 3HaHMS B 00beMe,
HEOOXOIUMOM Ui pELIEHUS CTaHJapTHBIX 3a7ad Npo(decCHOHATBHOM  JesTeNIbHOCTH;
IOPUCYTCTBYIOT YMEHUS, HEOOXOAUMBIE ISl PEIIeHUs 3a7a4 NMpo(hecCHOHAIBHON JesITeIbHOCTH;
BJaJieeT HEOOXOAMMBIMU MpPHUEMaMHU W HaBbIKAaMH peIHIeHHs 3aJad MNpodecCHOHaTbHOU
JeATEIbHOCTH.

OrneHka «ya10BJIeTBOPHTEIbHO» BBICTABIIAECTCS CTYACHTY, €CIIM: IO OTJAENBHBIM pa3jeiiaM
y4eOHOro Kypca JIEMOHCTPUPYET YPOBEHb 3HAHWH, HEJOCTATOUHBINA JJIs PEIICHUs CTAaHJapTHBIX
3aga4  Mpo(EeCCUOHATBHOW  JESITEeIbHOCTH; IMPHUCYTCTBYIOT — IOCPEICTBEHHBIE  YMEHHUS,
HEOOXOAUMBIE JUIsl PELIeHUs 3aJad NPOQECCHOHATIBHON JESATEIbHOCTH; BIAJACET CIA0bIMU
HaBBIKAMU, HEOOXOMMBIMHU ISl PELICHHUS 3314 MPO(HeCCHOHAIBHON A TEeTbHOCTH.
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OneHka «HeyT10BJIeTBOPHTEIbHO» BBICTABISETCS CTYACHTY, €CIU: OTCYTCTBYIOT 3HAHUS;
OTCYTCTBYIOT yMEHUs, HEOOXOAUMBIE Ul PEUIeHUs 3afad Npo(ecCHOHANBHON NesITeIbHOCTH;
OTCYTCTBYIOT HaBBIKH, HEOOXOMMBIE [T PELICHUs 3a7a4d MPO(PECCHOHATBHON NEATETbHOCTH.

2. Omnmucanme MKAJbI OICHUBAHUSA

MakcumanbHO BO3MOJKHBIN 0ayul 3a BeCh TEKYIIUH KOHTPOJIb YCTAaHABIMBACTCS PAaBHBIM
55. Tekyliee KOHTPOJILHOE MEPONPUSATUE CUUTACTCS CAAHHBIM, €CIM CTYJEHT MOJIYYHII 3a HETO
He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOT0 KOHTPOJS MaKCHMaJIbHOTO Oayuta. PeHTHHTOBBIN
0au1, BBICTABIISIEMBIN CTY/ICHTY 3a TEKYIllee KOHTPOJbHOE MEPOIPUATHE, CIAHHOE CTYICHTOM B
YCTaHOBJICHHBIC T'PaUKOM KOHTPOJBHBIX MEPONPUITHH CPOKH, ONPEACIACTCS CIACAYIOIINM
o0pazoM:

YPpOBEHB BBIIOIHEHUS! KOHTPOJIBHOTO PeiituaroBRIH 6amt (B % OT MaKCHMaIBHOTO Oaiia 3a
3aaHus KOHTPOJIBHOE 3a/IaHuE)
OTINYHEIT 100
Xopommit 80
Y 10BIETBOPUTEIBHBIH 60
HeynosnerBoputenbHbIi 0

3. Meroauueckue MaTepuajbl, ONpeejsiioNde NMPoOUeAYPbl OLEeHUBAHUS 3HAHWIA,
YMeHH#, HABBIKOB U (MJIM) ONBITA JeATeIbHOCTH, XapaKTePU3YIOLIUX 3Tanbl (POPMUPOBAHUS
KOMIIeTEeHI U

[Mporenypa mpoBeaeHHst TaHHOTO OLIEHOYHOTO MEPOTIPUSTHS BKITFOUAET B ceOst codeceioBaHme
10 yKa3aHHBIM B pazjenax Bompocam. Clenyer OpHEeHTHPOBATHCS Ha KOJIWYECTBO 3aJaHHA,
ykazaHHbIX B [lacniopTe (hoH1a OLIEHOUHBIX CPe/ICTB (CBOAHAs TA0NUIIA).

[pemnaraemple CTyIEHTY 3aJIaHUSI TIO3BOJISIFOT MTPOBEPUTH CHOPMUPOBAHHOCTH KOMITETCHITUN
VYK-2, YK-3, OIIK-4.

Jis  TONTOTOBKM K JaHHOMY OILEHOYHOMY MEPONpPHUATHIO HEOOXOAWMO H3YYHTh
PEKOMEHIyeMYIO JINTepaTypy, yKa3aHHyio B PaOoueil mporpamme naHHOM aucUUIIUHBL. [Ipu
MOJYYeHUU 3aJaHusl CTYACHT JOJDKEH Cpa3dy ke, 0e3 MOJArOTOBKH, OTBEYAaTh Ha BOMPOCHI
cobece10BaHusL.

[Tpu MOATOTOBKE K OTBETY CTYJACHTY MPEIOCTABISECTCS MPABO MOJIb30BAHUS TEXHUIECKUMHU
CpeACTBaMHU JJIsl BBINOJHEHUS pacyeTHO-TpadUUecKUX 3a/JaHuil, KapTaMu, CIPaBOYHHUKAMH,
TablMIaMu M APYroil CrpaBOYHOW JIUTEPaTypod TOJIBKO MPH HAJIMYUU COOTBETCTBYIOLIETO
pasperieHus kadeapsl.

[pu mpoBepke 3a/1aHusI, OLICHUBAIOTCSL:

—  TIOCIIeIOBATEILHOCTD BBITOIHEHUS PAKTUYECKOTO 33/1aHNS;

—  paUMOHAIBHOCTD BBITOJTHEHUS TPAKTUUECKOTO 33 JaHUS;

—  TOYHOCTB PACUETOB MPH BHITOJHEHNH MMPAKTUIECKOTO 3a/IaHHSI.

O1neHoYHbI JJUCT
bammer (0-0,5-1)
JlaHBI OTBETHI AHanu3z cyTu
No Ha Boe ITornmanue Peusn BOMboCH JlaHbBI OTBETHI
/i ®HO crynenTa CyTH rpaMoTHas, poca, Ha BOIIPOCHI
BOITPOCHI TIpUBEICHUE
HM3J1araéMoro| scHas, MOBBIIIEHHOTO
0a30BOrO COOCTBEHHBIX
MaTepuana TOYHAs YpOBHS
YPOBHS MIPUMEPOB
1.
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