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Paspea 1. IlepeyeHb KoMIeTeHIMH, ¢ YKa3aHHEM 3TANO0B UX ()OPMHUPOBAHMS B
npouecce 0CBOCHUs AMCUUIIMHBI/ TIPAKTUKH

[Tnaaupyembie pe3yabTaThl O0yUEHUS 110

Buer o1ieHOYHBIX cpeacTB/

dopmupyembie
KOMIIETCHITHI JUCLMILIMHE, XapaKTePU3YIOLIUE 3Tallbl mudp paszzena B JaHHOM
(dhopMHpOBaHHS KOMIETCHITUH JIOKYMEHTE
3HaTh: —
OIIK-1- Baok A — 3aganus
— OCHOBHBIE TEOPETUKO-METO10JIOIMUECKHE PENpPOAYKTUBHOIO YPOBHS
Crocoben pemats IIO/IXO/1bl, JKOHOMHUYECKUE KaTErOpUH U
npodecCHOHaNBHEIC cnenn UKy X TTOHMMAaHUS B paMKax — Ompoc
3a/laqn Ha OCHOBC SKOHOMHUYECKOM, OpraHU3allMOHHON 1 — Komucmext
3HAHMH (Ha YIPaBJIEHYECKON TEOPUHU. — Tecr
MIPOMEXYTOYHOM
p y — Konrponbnas pabota
YpOBHE)
SKOHOMUYECKON
", | YMeTh: Bbaok B - 3ananus
OpraHHu3aI[MOHHOM

U yIpaBJIEHYECKOU
TEOpUH;

— BbIOMpATh U UCIIOJIL30BATh UCTOYHUKU
SKOHOMHUYECKOH, OpraHU3allMOHHON U
yhpaBiieH4ecKoi nH(popMaluu npu
pelieHny npohecCHOHaIbHBIX 3a7a4

PEKOHCTPYKTUBHOT'O YPOBHS

— Pemenue CUTYallMOHHBIX
3aj1a4
— Joxmaz ¢ handout

Baagers:

— MeTOoJaMH M UHCTPYMEHTaMu
SKOHOMHWYECKOW, OPraHU3aIl[MOHHON 1
yIpaBlIeHYECKON TEOPUH AT peLIeHUS
poeCCHOHABHBIX 3a]1a4

Baok C — 3aganus npakTuko-
OPHUEHTHPOBAHHOTO W/HUITH
HCCJIEIOBATEIBCKOTO YPOBHS

— Y4acTue B TpPEHHUHTE 10
TUMOUJITTHTY

— Ilpesenramus B popmate
Microsoft PowerPoint o
pe3yiabTaTamM
HCCIIEN0BATENLCKOTO
3aJaHUs




Paszpen 2. TexHosoru4eckasi Kapra AMCUUIVIMHBI/ IPAKTUKH

TEXHOJIOT'NYECKAA KAPTA JUMCIIUITVINHBI
Opranu3zanmoHHoe NOBeeHNe

Kype 3 , cemectp 5 , KosuyectBo3E - 4 , OT4eTHOCTB - JK3aMeH

Ha3zBanue moay.Jieit N .
AUCHUTLTHHBI KounTpoas ®opmMa KOHTPOJIA 3AUTHBIH | 3a4CTHBI | rpaguK
MHHHMYM | MAKCHUMYM | KOHTPOJIA
corsiacHo PI1JI
Moayas 1
Yenonek i Texymmii ngBepKa KOHCIIEKTa 1 2
Opragu3ammus. U 1poc 4
P Py6exnsbiii | Jloxnaza ¢ handout 6 10
Monayas 2
JAnnamuka T . VY4actue B TpEHMHIE 110 3 5
I'PYIIIOBOro cytH TUMOUJIIUHTY 11
MTOBE/ICHUS B
OpraHM3aun Py6exnprit | KorrponsHas padora 6 10
Moayasb 3
Onpoc
Texymui Pemrenne cutyanmoHHBIX 2 4
3a/1a4
[Ipoueccsr B [Ipe3enTanus ¢ yuactueM 14
OpraHu3aIiH B «KPYTJIOM CTOJIE»:
PyGexnsiii | «IloBemeHyeckre acrekTs 9 15
yIpaBieHUs B
OpraHHu3aILuN»
Moayasb 4
Pabota u yuactue B
VYupasienue Texympuii JMCKYCCUAX Ha JIEKLIUAX U 5 4
IIOBEJICHUEM MPAKTUIECKUX 3aHATUAX 17
OpraHu3aLuu Ompoc
Py6exnsbrii | Tect 11 20
BCEI'O 3a cemecTp 40 70
IpoMe:kyTOUHBI KOHTPOIb (3aueT/IK3aMeH) 20 30
CeMecTpOBBIii PeHTHHT MO JUCHUIIIHHE 60 100
Monayasb JIOTUYECKH 3aBEepIICHHAs YaCTh AUCUUTUIHHBI
Texymmii KOHTPOJIb camocTosTeNnbHas paboTa 00yJaromerocs, MocenaeMocTb U aKTUBHOCTb
HA 3aHATUAX
Py0exHblil KOHTPOJIbL pOBEpKa MOJHOTHI 3HAHUHN M YMEHHII 110 MaTepuary MOIYJs B LIEJIOM
IIpomexyToUHbIH 3aBeplIeHHAas 33I0KyMEHTHPOBAHHAS YacTh Y4EOHOM NUCIUTUTHHBI —

KOHTPOJIb COBOKYITHOCTB TECHO CBA3AHHLIX MCKIY coboi MO,Z[y.]'ICfI JAUCHTUIIIINHBI.




Paznen 3. TunoBbie KOHTPOJbHBbIC 3aJaHUA M HHbIE MaTepHAJIbI,
HeO0X0IUMbIe /1JIsl OIIEHKHU IUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO JAUCHUILIHHE /
NpPaKTHKe (OIleHOYHbIE CPEeICTBA).

Baok A

A.1 Dono mecmoswix 3a0anuii no OucCyuniune.

1. Krto nepBbIM HCnob30Bai TepMUH «OpraHU3alMOHHOE TIOBEACHUE»?

a) ®@.Potnucbepr

0) [.Omepcon

B) A.Daitonp

r) ®.Teiinop

2. B xakoM u3 cerMeHTOB Habmoaercst popMupoBaHre HEOOXOAUMBIX MTPEIOCHUIOK JJIs ICHXOJIOTHYECKOH
HaCTPOCHHOCTH Ha paboTy?

a) pUTOPUCTUYCCKUN

0) aBTOHOMHBIH

B) MOOMJIM3alIMOHHBIN

T') IPECCUHTOBBIM

3. OxapakrepusyiTe neiicTBre BHEIIHEro (hakropa — aBuxkeHue (+ npumep)

4. OxapakTepu3yiTe TUI TIOBEICHYsI, IPU KOTOPOM pabOTHUK (POPMHPYET MOBEJICHHE B COOTBETCTBHH C
HWHTEepecaMyl OpTaHU3alliK U BBITOIHSET CBOKO POJIb COTIACHO MPUHSATHIM HOPMaM ITOBEJICHUS
a) peaHHBIA ¥ TUCIUIUTMHIPOBAHHBIN paOOTHHUK

0) mpucmocobIeHel

B) OpUTHHAI

r) OyHTaph

5. CounanbpHble pOJIH Pa3INyaoTCs [0 COACPIKAaHUIO Ha

a) aKTUBHBIE U JIATCHTHbIE

0) KOHBEHIMAJIHHBIE 1 MEXIINYHOCTHBIE

B) IOMHUHHUPYIOIIIE U BTOPOCTEIICHHbIE

I') CTaHAAPTU3UPOBAHHbIE U CBOOOIHO UHTEPIPETUPYEMBIE

6. Uro sBIIETCSA MHANBUIYIEHBIM IOHIMaHUEM PAa0OTHIKOM CBOEH PO, a TAKXKE OXKUIAAHHEM B OTHOIICHUU
WCTIOTHEHHS APYTUMU PaOOTHUKAMU CBOUX POJICH?

a) poJieBasi HEONPEIEIEHHOCTD

0) poJIeBO¥ TOIX0T

B) pOJIEBOE TIPEICTABICHUE

T') poJIeBOH KOH(MITHUKT

7. Pa3HOBUAHOCTHIO MOTHBALIMH 10 HAIPABJICHHOCTH Ha AJOCTHKECHUE LIENEH SIBIsETCS

a) IPUHYIUTEIbHAsI MOTHUBALUS

0) TpyaoBasi MOTHBALIUS

B) BHELIHSISI MOTHUBALIUS

I') HOJIOKUTEJIbHASI MOTHUBALIHS

8. Beimenure (hakTopbl BHYTPEHHETO BO3HATPAXKICHUS

a) caMOyBa)kKeHHE

0) IPOABIKEHUE T10 CITy>KEOHOH JIECTHHIIE

B) TIpEeMHUS

T') TOPAOCTH

9. Kakue 13 MOTUBOB OTHOCATCS K MOTHUBaM IIOBEJCHUS IEpCOHAa?

a) poct

0) yBakeHUE

B) IprOOpeTeHus

I') CAMOBBIPaKCHHE

10. Ynpasnenue KakuMi MOTUBAMH MIOBEJICHNUS 3aBHCUT OT KAYECTBEHHOTO COCTaBa MepcoHaia, GopMm u
CHCTEMBI OIUIaThl Tpyaa?

a) MO TIMHCHHS

0) 6e3omacHOCTH

B) IpHOOpETEHUs



T') yIOBJIETBOPEHHUS

11. Kakue u3 TUIOB pabouuX TPy pa3inyatoTcsl MO COUUAILHOMY CTaTycy?

a) hopManbHBIE

0) peanbHBIE

B) Oomnbine

I') aKTHUBHEIC

12. Kakas u3 BHIOB TPYIII OCHOBaHA Ha MpaBax U 00s13aHHOCTSIX ?

a) hopmanbHast

0) HeopMalIbHAS

13. OxapakrepusyiiTe 0JJHIM NPELI0KEHHUEM TPAAUIIHOHHBIA OJXO0/T K OLIEHKEe KOH(IMKTOB.
14. CxoJbKO 3TaIoB BBIACIACTCS B MPOLIECCe KOHMIMKTOB?

15. B 3aBUCMMOCTH OT KaKMX COCTABIISIOIIUX OIMPECIISICTCS] CTPaTerusl MOBEICHUS] MHNBHA B KOH(IUKTE?
a) COMEePHUYECTBO

0) HATIIOPUCTOCTh

B) IAPTHEPCTBO

') KOMITPOMHUCC

16. Ha kaxue BUABI JENATCSA CTPECCHI IO COACPKAHUIO?

a) TICUXOJIOTHYECKHE

0) TMYHOCTHBIC

B) BHEIIIHNE

I) cnenupuIecKre

17. B KakoM U3 COCTOSHUIN HAOI0IaeTCs PaCCTPOMCTBO BHYTPEHHEH CUCTEMBI CaMOPETY AN
a) Ie3aanTanus

0) MoOwITH3aITHS

B) JI€30pTaHU3AIIH

r) Qppycrpanus

18. Kaxkoii n3 6apbepoB, sSBIsieTCS 0aphepoM B MEKITMYHOCTHBIX KOMMYHUKAITUAX ?

a) nH(OPMAaITMOHHBIE IEPETPY3KU

0) CTPYKTYpPHBIC HCKAKCHHS

B) KaJIpOBbIE OIpaHUYEHUS

T') CEMaHTHYECKHE Oaphephbl

19. Kakue u3 BUIOB JIUII SIBJISIIOTCS ayTcaiiaepamu?

a) HEUTpab

0) DHTY3HUACTHI

B) CKETITHKHU

T') peTporpambl

20. Kaxoii n3 THIIOB ITOBEJCHUS IEPCOHATA OJJHOBPEMEHHO MPHUBIICKAET U HACTOPAKUBAET KIMEHTOB?
a) KITMEHTYPHBIN

0) aHTUKIHEHTYPHBINA

B) TIICEBIOKIMEHTYPHBIN

T') CeTICKTUBHBIN

21. Yro sBIAETCS CTEPEOTHUIIOM OPTaHU3AIIOHHOTO ITOBEICHUS?

a) SKOHOMHUYECKUH YEITOBEK

0) pUTOPUCTHYECKUH CETMEHT

B) MOOMJIM3AITIOHHEIN CETMEHT

T') STHYECKUH CErMEHT

22. B xakoM U3 CErMEHTOB HAONIOIAaeTCa HanOobIllee TaBleHre Ha PaOOTHUKOB?

a) pUTOPUCTUIECKUAN

0) aBTOHOMHBIH

B) MOOMIIM3AIITOHHBII

I') IPECCUHTOBBIN

23. Oxapakrepu3yiTe AeCTBUE BHEITHETO (PakTopa — MOBTOpeHHe (+ mpruMep)

24. Oxapaktepu3yiTe THII IOBEACHUS, IPU KOTOPOM pabOTHUK HE MPUEMIIET LIEHHOCTEH OpraHu3anuu, HO
cTapaercsl cIeoBaTh HOpMaM U BHEIIHUM (OpMaM IMOBEACHUS, IPUHATHIM B OPraHU3aLUH
a) IpeAaHHBINA U JUCHUILTMHUPOBAHHBIH PaOOTHUK

0) mpucIIocoOIIeHeI

B) OpHTHHAI

r) OyHTapb

25. ConmanbHbIE POJIM Pa3NMYalOTCs 1O CTENEHU CTaHJapTHOCTH Ha



a) aKTUBHEBIC U JIATCHTHBIC

0) KOHBEHIMAJILHBIC U MEXJIMYHOCTHBIC

B) IOMHUHHUPYIOIINE U BTOPOCTETICHHBIC

T') CTaHAApPTU3UPOBAHHbBIE U CBOOOIHO HHTEPIPETUPYEMBIE

26. Uto siBIsIETCS OTCYTCTBUEM SICHOTO MPENICTABICHUS O POJIEBBIX IPEANUCAHUAX?
a) poJieBasi HEONPEIEIEHHOCTD

0) poseBOI MOIXO0/

B) pPOJIEBOE MPE/ICTaBICHUE

T') POJIeBOM KOH(DIUKT

27. Pa3HOBHTHOCTHIO MOTUBAIIMHU 110 OCHOBHBIM T'PYIIIaM IMMOTPEOHOCTEH SBISETCS
a) NPUHYAUTEIbHAs] MOTHBAIIUS

0) TpyIoBasi MOTHBALIUS

B) BHCIIIHSISI MOTHBALIUS

T') TOJIOKUTENIbHASI MOTHUBAIIHS

28. Uto sABISETCS BHEIIHUM BO3JCHCTBUEM HA JIMYHOCTh, CIIOCOOCTBYIONUM (POPMUPOBAHUIO MOTHBOB?
a) Mooy IeHue

0) 1eATeNbHOCTh

B) MOTHB

') CTUMYJ

29. Kakue 13 MOTUBOB OTHOCATCSI K MOTHBAM IOBECHUS TIepCcoHasa?

a) poct

0) yBaXKeHUs

B) yJIOBJIETBOPEHHS

T') CaMOBBIpaKEHUE

30. YnpasieHue KakUMHU MOTHBaMH TTOBEJICHHS 3aBUCHT OT XapaKTepa JIesTeIbHOCTH H YPOBHS pucka?
a) IO TIMHECHIS

0) GezomacHOCTH

B) IPHOOpETEHUS

T') YIOBJICTBOPCHHS

31. Kakue u3 THIIOB pab04uX IPYIII PA3IndarOTCs 10 pa3mepy?

a) popMaabHBIC

0) pcayIbHBIC

B) OopImne

T') aKTUBHEIE

32. Kakast u3 BUI0B I'pYIII OCHOBaHA Ha BJIACTH U MOJUTHKE?

a) popMaabHas

0) HepopmanpHAS

33. Oxapaktepu3yiTe OTHIM MPEAT0KECHUEM MO3UTUBUCTCKUH MOJIXOJT K OLIEHKE KOH(IIUKTOB.
34. B kakoit hopMme BBIIEISETCS B3aUMOCBS3b MEXKY BUAMU KOH(DIUKTOB?

a) opraHmu3aruonHas gpopma

0) TpancopmanroHHas Gopma

B) muHaAMUYecKas hopma

') KOHCTPYKTHUBHas popma

35. N306exanue, CTpeMJICHHE BRINTH M3 KOHQIMKTHOW CUTYaIlMH HE pelas ee - 3TO
a) KOMITPOMHCC

0) yKIOHEeHHE

B) IIpUCIIOCOOTICHIE

T') COTPYTHUIECTBO

36. Ha xaxue BHJIBI JENSATCS CTPECCHI 10 HCTOYHUKY ?

a) TICUXOJIOTHYECKUE

0) TUIHOCTHBIC

B) BHEIITHHE

T) crieruduIecKre

37. B xakom U3 cOCTOSHUI HAONIOTaeTCS POCT MHTEHCUBHOCTU PEaKIIHiA?

a) Je3a1anTarus

0) MoOMITH3aITUS

B) JI€30praHu3aIus

r) ¢ppycrpauns
38. Kakoii u3 6apnepos, sBiseTcs 6apbepoM B OpraHM3allMOHHBIX KOMMYHHUKALUSIX ?



a) HHPOPMAMOHHBIE MTEPErPy3KH

0) HeBepOabHBIC TPErpabl

B) TIoxast o0OpaTHas CBSI3b HIIU €€ OTCYTCTBHE

') ceMaHTH4YeCcKHEe Oapbepbl

39. Kakue nuiia, aBTOMaTH4eCKd BBICTYIIAIOT POTUB JIFOOBIX H3MEHEHHIA?

a) HEUTpasbl

0) PHTY3HACTHI

B) CKENTHKHU

T') peTporpajsl

40. Kakoii U3 TUIIOB MOBEIEHHSI IEPCOHANIA OPUEHTUPOBAH Ha MOJIHOE M BCECTOPOHHEE yIOBIETBOPEHHE
3alPOCOB KIIMEHTOB M X aKTUBHOE MTPHUBJICUYCHHUE K B3aHMOBBITOHBIM OTHOIICHHSIM?
a) KIIMEHTYPHBIN

0) aHTUKITMEHTYPHBIN

B) NICEBAOKINEHTYPHBIH

T') CeTICKTUBHBIN

A.2 Bonpocwl 0151 onpoca u KOHCneKma:

Tema 1 Teopuu TIOBEICHUSI YEIOBEKA B OpraHU3aIui. B3anmoeiicTBHe TMYHOCTH ¥ OpPTraHU3aIliH.
1.1 Aganranus 4ejIoBeKa M U3MEHEHHE €r0 TOBEACHU.
1.2 TousTHE U ATAMbI JETOBOM Kapbepbl
1.3 IMoaxopl K YIIPABICHUIO YEIIOBEUYECKUMHU PECYPCaMH.
1.4 CoBpemeHHbIE U TEPCIIEKTUBHBIE MOJIETH OPTraHU3alOHHOTO TIOBEICHHUS
Tema 2 I'pynimoBasi fTMHAMUKA B OpraHu3anii. MOTHUBAIMS U PE3yIbTaTUBHOCTh OPTaHN3AIlMH.
2.1 Paboune Tpynibl.
2.2 KomaHpI 1 KOMaH000pa30oBaHue
2.3 OpraHu3anyioHHbIE BO3MOKHOCTH KOMaHIHOK paboThI.
2.4 «KoMaH/IHBINY CTHIIH YIIPaBJICHHSI B OOJNBIINX KOJJICKTHBAX.
2.5 IpoduiakTrka pacanga KOMaH b,
2.6 Meronuyeckuii moaxo1 K pOpMUPOBAHHIO KOMAaHI.
2.7 KoHrenms opraHu3alioOHHOTO Pa3BUTHSI.
2.8 CyHoCTh MOTUBAIIMH TPYIOBOIO TIOBEACHHMS ITIEPCOHAIA.
Tema 3 KoH(IUKTBI B OpraHU3aLiy, IIyTH U METObI UX pa3peuieHus. CTpeccsl B CTPYKTYpE OpraHU3allMOHHOTO
[IOBEJICHHU.
3.1 Bujipl KOH(PJIUKTOB U UX XapaKTEPUCTUKA
3.2 Crioco0b1 yrpaBieHusI KOHPIUKTaAMHU.
3.3 XapakTeprcTHKa CHMIITOMOB CTpecca U IICUXUYECKUX COCTOSIHUM MepCOHANa B PE3yJIbTaTe CTPECCOB.
3.4 YrpaBieHue 1epcoHalioM B YCIOBHAX CTpecca.
Tema 4 KoMMyHUKauu B OpraHu3aluu
4.1 KoMMyHUKaIlMOHHBIE MTPOIECCHI.
4.2 KoMMyHUKaTUBHBIC 0apbephbl H CIIOCOOBI UX MPEOIOJICHHUS.
4.3 JlenoBoe o0ImmeHne Kak 0CHOBa KOMMYHHUKATHBHOTO TIOBEICHNSI.
4.4 JlnarHoCTHKA )KU3HECITOCOOHOCTH U POJIEBOTO PacTpe/IeIICHIsI B KOMaH/Ie
Tema 5 JlunepctBo. BracTe 1 BAMsIHUE B OpraHU3al[uu
5.1 CymHOoCTh MHaEpCTBA
5.2 Ilogxoapl K H3y4YSHHIO JTHIEPCTBRA.
5.3 XapakreprcTika OCHOBHBIX TEOPHI TUAEPCTBA.
5.4 OcobeHHOCTH pa3IUYHBIX (HOPM BIACTH M BIUSHUS U UX 3G (HEKTHBHOCTS.
Tema 6 IloBeneHYECKU MapKETUHT
6.1 MapKkeTHHIOBbIH OAXO0/ B OPraHU3allMOHHOM [OBEACHHUH.
6.2 YnpasneHue noBeJeHUEM KIMEHTYPbI OPraHU3aLlH.
6.3 IloBeneH4yeckne OpHEHTALUH [IEPCOHANA

A.3 Bapuanmur KonmponvHoti pobombi:

Bapuanm 1
1. Teopust ERG K. Anpaepdepa
2. Kimaccudukanns npruarH KOH(INKTOB
3. Ctumm munepctsa K.JIeBnHa



Bapuanm 2
1. Teopus mpruoOpeTeHHBIX ToTpeOHOCTEH J[. MakKiremmonaa
2. IMoaxomap! kK U3y4EHUIO KOH(IMKTOB
3. Kontunyym ctuneil pykoBoactsa P.JlalikepTa
Bapuanm 3
1. JIByxdaxropnas reopus motuBamu @.Iepridepra
2. Ipouecc koH(MKTA
3. Ynpasnendeckas pemerka brielika-MoyToHa
Bapuanm 4
1. Teopus cupaseanusoctu [1.C.Anamca
2. MeXIJIMYHOCTHBIE METOAbI YIIPaBIeHUs KOH(QIMKTaMU
3. Mogens pykoBojcTBa @usepa
Bapuanm 5
1. Teopus oxxunanus B.Bpyma
2. CtpyKTypa KOH(IUKTa
3. Mogenb npuHsTHA perienns Bpyma-Hertona

Bbiaok B

B.1 Tunogwvie cumyayuonnwvie 3a0auu:

Cumyayusa 1 Bwl - 3amecTuTeNb HaualbHUKA OT/ENA, BCE COTPYIHUKH KOTOPOTO — KEHIIUHBI. B cuiry
CBOETO XapakTepa WM [0 KaKMM-TO APYTUM TpPHYMHAM BBl HE HPABUTECh HUKOMY B 3TOM OTIEINE.
PykoBoauTens mpeiaraeT BaM 3aHsTh OTAEIBHBI KaOWHET, HO 3TO OyJeT 3aTpyJHAThH Bamly padoTy, Tak Kak
BaM HeoOXxoarMa HH(pOpMaIIs, TOCTYIAIIIAS OT OCTAJIBHBIX COTPYTHUKOB oTAena. Kak Bbl moctynure?

Cumyayus 2 Jupextop kade mpounTan KHHTY Xalo0 M TPEATOKCHHH W BBIACHUJ CJEAyIOIIee: -
MTOCETUTENIEH YCTpauBaeT aCCOPTHMEHT; - MOCETUTENN IOBOJHHBI KaueCTBOM INPHUTOTOBIEHHON MUIIN; - UM
HPaBUTCS KAa4eCTBO OOCIYKMBAaHHSA W BEXKJIMBOCTh MEPCOHANA; - TEM HE MEHEE MOCETUTENM HE XOTENH OBl
MPHATH B ATO Kade elne pa3 B CBA3M C T€M, YTO MepcoHaN Kade II0X0 OTHOCUTCS JPYT K JPYTY, paOOTHUKH
rpy00 pa3roBapuBaIOT MEXKIY COOOH, M y TIOCETUTENICH CO3/IacTCsl BIICUATIICHHE, UTO IEpCOHAN Kade He JTIO0NT
CBOIO pPaboTy, cBOO opraHu3anuio. Kakue pelcTBUs MOJKEH NPEANPUHATH IOUPEKTOP 3aBEACHUS UL
CIJIOYEHHS KOJUICKTHBA, CTAHOBJICHHS OJIaroNpHUATHON IICUXOJIOTHYEeCKOl atMochepbl?

Cumyayua 3 Komnnera, ¢ KOTOpbIM BaM IPUXOJUTCA TECHO COTPYJHUYATh, B IIOCIIEIHEE BPEMsI HAXOAUTCS
«He B (opmey», nemas MHOKECTBO ommnOok. Hekoropoe Bpemst Bl Hcmpasisiere ommOku camu. Haxowner,
BallleMy TEpPIIEHUIO HAcTylaeT npezei. Bel roBopure:

Cumyayuss 4 Ha cOopoyHOM KOHBeiHepe OCBOOOIMBILEECS MECTO 3aHsia Moyomas paborHuia. OHa
[pUjIaraeT MHOT'O CHJI, YTOOBI YCIIETh 32 PUTMOM pabOThI €€ HOBBIX MOJAPYT, HO IT0Ka HE MOXKET TPYIAUTHCS TaK,
KaKk OCTaJbHbIC YICHbI OpHUrazbl, 3aJepXuBas Iepenaudy aeraneid. PaboTHuLbI cranu HepBHHUYATh, B Opurane
Haydalnch ccopbl. UTO 1OIDKEH MpeanpuHsTh MacTep?

Cumyayus 5 Pabora c rpynmoit

1. Moer i ofHa M Ta K€ IPyINa B OJHO M TO K€ BPEMs OTHOCHUTBHCS K Pa3HbIM THUIIAM Tpymm?
Aprymentupyiite cBoii oTBeT. 2. MoryT au ¢GopMHUpOBaTh IPYIITy ABA YEIOBEKAa, KOTOPbIC HE IO ICPKUBAIOT
MEXIy cO00i TMUHBIX KOHTAKTOB, HO OOMEHUBAIOTCS IMChbMaM1, MEMOPAHyMaMH U T.I1.7

3. K kakuMm rpynmnaMm Bbl NpuHaaiexute? UTo 3T0 3a Ipynmnbl, K KaKUM THUIIAM OHU IPUHAIIEKAT?
[Touemy BBl BXOAUTE B 3T rpymibl? MoskeTe M Bbl BBIATH U3 HUX?

4. Moxere 1 Bbl Ha3BaTh LIECTh IPYII, B KOTOPHIX BaM JI0BEJIOCh Y4aCTBOBATh, 1 KOTOPbHIE MPOILIU B
CBOEM pa3BUTHH OIpeJeIeHHbIE ATanbl? MOXeTe 11 Bbl Ha3BaTh IPYIILY, KOTOpas HE MPOILIA 3TU 3TaIbl?

5. Beerna nmu moxu aMOUIIMO3HOCTh, KOH(DIIMKTHOCTh U MTOBBIIICHHAS YMOLMOHATBHOCTR? [Touemy?

6. Onpenenute HanboJee IBHBIE XapaKTEPUCTUKU TPYIIIBI, YWIEHOM KOTOPOH BHI SIBJISCTECH.

7. llpenmmomoxuMm, Bac Ha3HAYMIM PYKOBOJUTENEM pabouell TPYIIBL, OTIMYAIOUIecs Cirabon
CIUIOYEHHOCTHI0. UTO BBI CTaHETE JeJaTh B 3TOH CUTyaluu?

8. Ilo xakuM mpH3HAKaM BBl MOXETE paclno3HaTh HeopManbHOro Jmaepa padouei rpynmsl? CKOIBKO
TaKUX MPU3HAKOB?

Cumyayua 6 B Bamell koMaHze NosiBUICA HeOpMabHBIN JIMIEP, HECOTJACHBIA C MPOBOAMMON BaMu
MOJIUTUKON M BalllUMU JIEHCTBUSIMH. M3-3a 3TOro KOJJIEKTUB Hayajl paclafaThCs Ha JIBE IPYNIUPOBKU. UTOOBI
MPENOTBPAaTUTh HETaTHBHbIC IMOCICACTBHS TaKOW CHTyallMd, Bbl NpHUIjamaeTe HehOopMaJbHOrO JUaepa Ha
BcTpedy. Bel roBopure:

Cumyayusa 7 Ha npeanpustue npuiesl Mojaofoi aupektop (35 aer), KOTOPBI XOPOLIO OpUEHTUPYETCS B
COBpPEMEHHOH prIHOYHOH cuTyanuu. OH JO0CTaTOYHO OBICTPO BHUKAET B CYTh Jena. Ero 3amecTuTens — 4elloBex,
npopaboTaBIIMi BCIO JKU3Hb Ha 3TOM mpeanpustud (emy 50 5eT), CHHUCKAaBIIMHA YBaK€HHE pPaOOTHHKOB.




JIOBOJIBHO 4acToO OH Ca0OTHPYET NEHCTBUS TUPEKTOPA, CPBIBAsl BHIMOIHIEMbIE JOTOBOPHI M IPUHOCS TEM CaMbIM
yObITKH TipeanpusTuio. Ho aenaer 3To Tak, 4ToObl HENMb3s OBUIO YKa3aTh Ha HEro Kak Ha BUHOBHOTO. J[upekTop
clly4aifHo y3HaeT 00 3ToM. Kak emy nmoctynurs?

Cumyayus 8 Y Bac ApyXHas KOMaHJa B OpPraHM3ally, HO Bbl IPHHUMAETE ABYX PaOOTHUKOB, KOTODPHIC
HeoOXoIUMBI (prpMe Ha JAaHHOM 3Tale Pa3BUTHS W KOTOPBIE OKa3bIBAIOTCS HEMPUMUPUMBIMHU APYT K APYTY,
HauWHas «ICIHUTh BIacTb». KOJIEKTHB pacmagaeTcs Ha BallMX Ia3ax. Bel BbI3biBacTe 000MX M TOBOPHTE:

Cumyayus 9 Paboumii — akTuBHBIM oOmecTBeHHUK. OOIIECTBEHHBIE Jiefla YacTO OTBICKAIOT €ro OT
pabotbl. ToBapuimu 1o Opuraae OTKPOBEHHO BBHIPAXKAIOT HEJAOBOJIBCTBO. MM NMPUXOAUTCS YaCTO BBIIOJHSTH
0obIIOi 00beM PabOThHI, a TIPU PaclpelCICHUNA MPEMUHU ACIUTh €¢ Ha paBHble JoyM. Kak BBl OllCHUBAacTe
cutyanuio? Kakue Mepbl Wi JeHCTBUS HPEIIoIaraeTe OCyIeCTBUTh?

Cumyayus 10 Bpl nugep B cBoedl KOMaHJEe Ha MPOTSHKCHUHW MHOTHX JIET, HO MOSIBIISIETCS MOJIOJION
MEPCHEeKTUBHBINA COTPYIHUK, KOTOPBIA pa3pabaThiBacT MHTEPECHBIE IPOCKTHL. EMy TpeOyercs Baia nmoaiaepxka.
BbI BunTeE, 94TO STOT YeJIOBEK SBHO CTPEMHUTCS 3aHSThH Ballle MecTo. B oduepenHo# pas, Korna oH oOpaTHIICS 3a
IMOMOIIbIO, BBI TOBOPUTE:

Cumyayus 11 Bel Hauanpank CMYVY. K Bam Ha mpuem npuien Opuragup Opuraabt Ne'3 ¢ xamoOoi Ha
HCOAHOKPATHLIC CPBLIBBI JUCHUILIMHBI. HpI/I‘II/IHa KpO€TCd B TOM, 4YTO He(i)OpMaJ'II)HI)IM JMCPOM  SABJIACTCA
aOCOJIFOTHO HEJIWCIHMIUIMHUPOBAHHBIA PabOTHUK, KOTOPBIH «BHOCHUT CMYTY B YMBD» OCTaJIBHBIX UJICHOB
OpHrajibl, U Te TO HE SIBIISIOTCS Ha paboTy BOOOIIE, TO CAMOBOJIBHO YXOJISIT, TO B pabodyee BpeMsi PaCIHBAIOT
CIIMPTHBIC HAITUTKHU U T.A. Bri TOBOPUTE!:

Cumyayus 12 Bpl — HayalbHUK TOProBOil KOMIaHuu. byxrantep KOMIaHUU MOJIb3YETCs aBTOPUTETOM B
KOJUIEKTUBE (T.€. sIBIsieTCs He(OPMAaIBHBIM JIHJIEpOM). Baiy coTpyJHHKM MPEIOvMTaIOT BBICKa3bIBATh CBOH
WIeH CHayajia IJIaBHOMY OyXrajiTepy, a MOTOM ye BaM. Bam 3T0 He HpaBuUTCS. BbI BBI3BIBACTE IJIaBHOTO
Oyxranrepa u TOBOPHUTE:

Cumyayus 13 Bam TnoOTYMHEHHBIH OJHOBPEMEHHO SBJSIETCS [PYroM Bamieil CeMbHM W IIEHHBIM
paboTHHKOM (UPMBI, HO Ha padoTe JomycKaeT (paMUIbIPHOS OTHOIICHHUE K BaM, YTO CHIDKAET Balll aBTOPUTET
Kak pykoBoautens. CpodHO HYKHO 00BACHUTHCS. BBl TOBOpHTE:

Cumyayus 14 1. CMopenupyiTe CHUTyalWio, IPpA KOTOPOH UYETOBEK 00JIaaeT YeM-TO OJHUM: JHOO
BIIACTBIO, TUOO BIMSHUEM, JTUOO aBTOPUTETOM, JHOO JIUJUPYET, HO HE UMEET HU OJHOTO U3 TPEX OCTABIIMXCS
Ka4yecTB U3 T€X, KOTOpbIe ObUIM Ha3BaHbL. Kakas U3 cMOIennpOBaHHBIX CUTYaINil HanOoJee THITHIHA?

2. MoXeT 1M PYKOBOAWTENb, OOJAMAIONIMIA BJIACTHIO, HO HE SBIISIOIIMNCSA JHMIEPOM, YCICIIHO
CHPaBIATHCS CO cBOMMHE oOsi3aHHOCTsIMU. [logemy? [IpruBeauTe mpumepsl HCX0Is U3 COOCTBEHHOTO OmbITa. UTO
MOXHO CIIeJIaTh, YTOOBI HCIIPABUTH CUTYAITHIO?

3. Kakue u3 coBpeMEHHBIX IHJICPOB BaM OOJIbIlle Bcero HpaBsaTcs. [IpoaHanusupyiiTe MX MOBEICHHE.
Ecth it o01mee Mex 1y BalluM MOBEJCHUEM U TIOBEJICHUEM JTHX JuJiepoB? B uem pasmuuns? Kakue uepThl BbI
OBl XOTenu TmepeHATh y 3TuX juaepoB? Ilomoxer jam 3T0 Bam B (OPMUPOBAHUH ITOBEACHHUS COBPEMEHHOTO
meHemkepa? [louemy?

4. KakuM TODKHO OBITH TOBEACHHE COBPEMEHHOTO JIaepa? 3aBUCHT JIM 3TO OT NMPU3BAHUS, MACCHU HITH
neneid opranmszaumu? Ilouemy? 3aBHCHT 1M TOBeAEHWE IHAEpa KOMMEpUYECKOW (UPMBI OT Xapakrepa,
CHenHraau3aiy 310l ¢upmMer? B cirydae mOI0KUTETFHOTO OTBETa OIMPEJIENTE YePTH, CBONCTBEHHBIE THACPY
dbunrancoBO# KoMnanuu. [IpuBeIUTE TPUMEPHI.

5. MoxeT 1 MeHepkep ObITh OTHOBPEMEHHO OPHECHTHPOBAH HA 3a/IaHue W HAa paboTHUKA?

6. Kakne (opmpl moBeneHus nmuepa M3 YUCIa ONMCAHHBIX B JINTEpAType BBl MOXeTe Ha3BaTh?! Kakue
(hopMBI, KOTOpBIE HUT/E HE OBUTM Ha3BaHBI, BHI MOXKETE MIPHBECTU JONOTHUTEIHHO?

7. llpuBemuTe mNpUMeEpHl CUTYaIlMil, MPH KOTOPHIX IIOBEIECHUE TIOAYMHEHHBIX 3aCTaBISIET JHJEpa
KapAWHAIHHO MEHSTH CBOE MOBEACHNE. MOYKHO JTM CYUTATH €r0 XOPOIIUM JIHAEPOM?

8. YHacTo me oTCyTCTBYET, a €ro 3aMeCTUTENh Ha MecTe. 3HAUUT JIU 3TO, UTO I1ed) BOBCE HE HYKeH?

Cumyayus 15 BBl — pyKoOBOOUTENs OpraHW3almu. Bama opraHusanus mnpuoOpena HOBYH T'PY30BYIO
MammHy. B oTCyTCTBHE nupeKTopa TIIaBHBIN MEXaHWK MOpYy4rsl paboTy Ha HEH MOJOAOMY IEPCIEKTHBHOMY
cnenmanucty. Ho 3Ta mammHa paHee Oblla oOemaHa IMOXHIOMY, OINBITHOMY BOJUTENI0, KOTOPOTO TaKOe
pemieHue Bo3MyTHI0. [10KHIIONW BOJUTENs MOCTABUI AUPEKTOPa Mepea BRIOOPOM: WM €My OTAAI0T MAIIWHY,
WJIM OH YXOJUT U3 OpraHu3anuu. Bamm nerictus?

Cumyayus 16 OguH W3 BamMX COTPYTHUKOB TOBOPUT BaM: «YTO e KacaeTcsi CHIDKEHHS MOUX
pe3ynbTaToB pabOThl, O KOTOPOM BBl MHE ceHldac TOBOPWIIM, BBl BCErJa YE€M-TO B OTHOIICHHHA MEHS
HEIOBOJIBHEL. K yemy xKe MHE TOoT 2 cTaparbcsa?» Brr TOBOPHUTE:

Cumyayus 17 JIBa pyKOBOAUTENS Pa3rOBOPHIMCH O TOM, KaK OHU JAlOT YKa3aHUs MNOJYMHEHHBIM.
[epssiii: «I'maBHOE — YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHS HeT BPEMEHHU, YTOOBI MOJA0MpaTh Ui KaXKII0ro
dbopmy BeIpakeHus». Bropoit: «Moxer ObITh, y TeOs HapoX TaKOW HEOOMTUYMBBIA. A MHE IOCTOSHHO



NpUXOOUTCA MPOAYMBIBATH, KaK C KEM JIy4lIC IMOTOBOPHUTH». HOSI/IHI/II/I KaKoro pyKOBOAUTCIA BbI OTAAAUTC
NpEANnoOYTCHUE U HOHGMY?

Cumyat;u}z 18 PyKOBO)II/ITeJ'II) HarpaBJIdCT ABYX pa6OTHI/IKOB B KOMaHJUPOBKY, HO OJJUH HAOTPE3 OT 3TOI'0
OTKa3bIBACTCsA, MOTUBHUPYSA ILUIOXMUMU MCKINYHOCTHBIMU OTHOIICHUAMU MCKAY HUMU. Brl TrOBOPUTC:

Cumyayus 19 Bam coTpynHUK mojai 3asBJiIeHHE 00 YBOJHHEHHU 1O COOCTBEHHOMY >kenaHuto. Korma
Yepe3 /Ba AHA BHI CIIPALIMBACTE €r0 0 MPUYHHAX, OH TOBOPHT: «Kak pa3 ¢ Bamu s Obl HE XOTeN 00CYXKIaTh 3TOT
BOIIPOC». BbI roBOpHTE:

Cumyayus 20 B Bo3riaBiseMblii BAaMH OTJIEN IPUHAT HOBBINA COTpyAHUK. OH TOOPOCOBECTHO paboTaeT u
co BKycoM opeBaeTcs. CpaBHHB MBICICHHO ce0Osi C HUM, BBl MPHUXOJHUTE K BBIBOMLY, YTO Balll BHEIIHWA BUJ
OCTaBIISICT JKENIATh JIy4IIero. A TYT ellle paclipoCTPaHWIACh CPEIN OJUNHEHHBIX IIYTKA HAcUYeT BallluX OpIOK U
MOKpos mukaka. Kak Bectu ce0s B 3TOM cutyanuu?

Cumyayus 21 Bpl BeicTynaeTe nepe]] MoAYMHEHHBIMH, OOBSICHSSI CBOIO IMIPOrpaMMy M3MEHEHHH, KOTOPhIE
BBl XOTUTE MIPOBECTU Ha MpennpusTHU. M3 3aa cipluTes capkacTHuecKuil Bosriac: «Jla komy 3To Hago?» B

FOBOpUTE:
Cumyayusa 22 OauH 13 BallUX MOJYMHEHHBIX MOCTOSIHHO TpEJiaraeT HEBEPOSTHHIE NMPOEKTHI, KOTOPhIE
SIBHO HEBO3MOJKHO OCYIIECTBUTh B JIAHHBIX YCJIOBHSX. Bamm KoJIerm — PYKOBOJIWUTEIM JIPYTHX OTHEIIOB

OTHOCATCS K HEMY C capka3MoM. BEI ke pemiii noiepkarh 3TOro NoJYNHEHHOT0, 00bEJMHUB ero (haHTa3uu
W CBOM JICJIOBBIE KauecTBa. BBl cuMTaeTe, YTO 3TOT MPOEKT MpUHEceT Oobinyro mpuoObUIh. Ha ouepemnom
cOOpaHHU BbI TOBOPHUTE:

Cumyayus 23 B cCBS3M C TSDKENBIM TIOJIO)KEHHEM OpraHU3allil B HEH TOSBISETCd BHEUIHUN
YIPaBIAIONMN T0 OaHKPOTCTBY, IOBOJBHO MOJIOJIONW YEJOBEK, HO YXXE€ HWMEIOMIMHA JOCTAaTOYHBIM OIBIT
YIpaBieHUS] B COBPEMEHHBIX yCIOBHX. Ero memp — momMoub MPEANpHUSTHIO MPEOAONETh CIOKHBIA MEPUO/.
JupexTop ke 3TOro MPEeANpHITHS BCAYECKH MPEMSITCTBYET ACHCTBUSAM 3TOTO YeNOBEKa, IMoJjlaras, 4ro €ro
HATPaBWIM JUIS pa3opeHus opraHu3anuu. KakuM oOpa3oM OOBSICHUTH JUPEKTOPY IOJIOKHUTEINBHBIE CTOPOHBI
BHEIIHETO YIPaBJICHHSI U MPHOOPECTHU B €TO JIUIIEC COIO3HUKA?

Cumyayus 24 ®OupMa OCBaMBAET BBHIITYCK HOBOTO MPOAYKTa W, YTOOBI OMEPEIUTh KOHKYPEHTOB MpH
BBIXOJIE Ha PHIHOK, BBIHY)X/IEHa HaJaJAUTh paboTy B J1Be cMeHBl. Kak pyKOBOAWTENb BbI JTOJKHBI TMOJIYYHTH
HNOJIEPKKY ~ KOJIEKTHBAa B 3TOM. Ha  oOmem coOpaHuu Bbl  T'OBOpHTE:

Cumyayusa 25 B TpyI0BOH KOJJIEKTHUB, T1Ie UMEETCS KOHQIIUKT MEXKIY JBYMsI IPYIIIHPOBKAMH 10 TTOBOY
BHEIPEHUs] HOBILIECTB, IPHILE] HOBBIH PYKOBOAMTENb, NpPHUIIAIIEHHBII co cropoHbl. Kakum oOpaszom, 1o
BallleMy MHEHHUIO, eMy JIy4Ille IeiCTBOBATh, YTOObI HOPMAIU30BaTh ICUXOJOIMYECKUN KIMMAT B KOJUIEKTUBE?

a. IIpexne Bcero, yCTaHOBUTh JIEJIOBOM KOHTAKT CO CTOPOHHHMKAaMH HOBILIECTB, HE IPUHHUMAsI BCEPHE3
JIOBOJIbl CTOPOHHMKOB CTaporo IOpsAKa, BEcTH padOTy 10 BHEAPEHUIO HOBIIECTB, BO3JCHUCTBYS Ha
IIPOTUBHUKOB CUJION CBOETO IIpUMepa U puMepa IpyTHx.

0. [Ipexne Bcero, moneITaThCsl Pa3yoeAUTh U IPUBJIEYD HA CBOIO CTOPOHY CTOPOHHHMKOB IPEKHETO CTUIIS
paloThl, IPOTUBHUKOB NEPECTPOHKH, BO3ACHCTBOBATh HA HUX YOEXIEHNUEM B IIPOLIECCE AUCKYCCHUH.

B. [Ipexne Bcero, BeIOpaTh aKTUB, IOPYYUTh €My Pa300paThCsi B OOCTAaHOBKE M MPENIOKUTH MEPHI 110
HOpMau3aluyd OOCTAaHOBKM B KOJUIEKTHUBE, ONUPAThCA HA IMOANCP)KKY aAMUHHCTPALUMM M OOIIECTBEHHBIX
OpraHu3alui.

r. V3yunTh NepcreKTUBBI Pa3BUTHUS KOJJIEKTHBA M YJIYYIICHHWS KadeCcTBa BbIITYCKAaEMOW IPOIYKIHWH,
[IOCTaBUTh MEpe] KOJJIGKTUBOM HOBBIE NEPCIEKTUBHBIE 3aJaydl COBMECTHOM TPYIOBOW [ESTENBHOCTH,
ONUPAThCS Ha Jy4lHWe NOCTIDKEHHS M TPYAOBBIC TPAaAULMU KOJUICKTHBA, HE HPOTUBOMOCTABIATH HOBOE
cTapoMmy.

Cumyayus 26 KommaHusi 1O TPOM3BOJACTBY 0€3aJKOTONBHBIX HAMHUTKOB «CBEXKECTh» HWCIBITHIBAJA
OoJsiblIE€ CIIO)KHOCTH C MOAOOpPOM M 3aKpeIUICHHEM B OpraHU3allMd TOProBbIX HpeacTaButeneid. Jlis
OpraHu3aluii, MPOU3BOAALIMX OBICTPO OOOPAYMBAIOIIMECS TOBAphl HAPOAHOrO IMOTPEOJCHUs, POjb OTAENa
NpOJaXx, B YACTHOCTU TOPrOBBIX MPEICTABUTENEH, HCKIIFOUUTEIBHO BhICOKA. OIHAKO UMEHHO € 3TOU IPyIIOM
PabOTHHKOB BO3HUKAIH OOJBIITNE CIOKHOCTH. Hapsimy ¢ Temu, kTo paboTan oueHb 3(pPeKTHBHO, OBLIH TE, KTO
HE CHPAaBIICS C IIOCTABICHHBIMH 3ajadamMu. He Moriam pemuTs npoOiieMy W KOMHCCHOHHBIE BBIILIATHI,
MPOLIEHT KOTOPBIX HANPSAMYIO 3aBHUCEN OT 00beMa MPoJax (B CpeJHEM KOMHCCHOHHBIE COCTaBIIsIIN Ookoso 70%
3apaboTKa 3TUX KaTreropuil paboTHUKOB). [IpoaHann3npoBaB cUTyallio, HAYaIbHUK OTAENA NPOJAXK MPULIET K
BBIBOJIY, YTO OIIMOKH BO3ZHHMKAIOT HEPEAKO B PE3yJIbTare HENMPOAYMaHHOW cUCTeMbl Habopa 1 0TOOpa TOPTrOBBIX
npencraBuTened s paboTbl B opraHm3anud. OH TNONPOCHI CBOETO 3aMECTHTENsI ONPEAEIUTh Habop
KBAJTM(HUKALMOHHBIX TPeOOBAaHMH K TOPrOBBIM HPEACTaBUTENSAM W NPOAyMaTh 3(P(EeKTUBHYIO CHCTEMY HX
MIPUBJICYEHHS] B OPTaHU3ALHNIO.

Bonpocel. 1. Kakumu crnocoOHOCTSIMM, 3HaHMSIMA M HaBbIKAMU JIOJDKEH o0nazaTh 3(PQeKTUBHBIN
TOPrOBBIN MPEACTABUTEIND?



2. KakoBbl Hauboee BayKHbIE JIMYHOCTHBIE KAa4eCTBa, HEOOXOJUMBIE Ul YCIEHMIHOW pabOThl TOPTOBBIX
MpecTaBUTENeH?

3. Kakue ¢opmbl 0TOOpa TOProBBIX MpeACTaBUTENEH MOMKHO PEKOMEHJOBaTh NAHHOW OpraHH3alllH
(mpenBapuTEeNbHBIN OTOOP, HHTEPBBIO, TECTUPOBAHUE H AP.)

B.2 Temamuxa JJoxnaoos no oucyunaune OII:

1. [Tonsitue opranu3anuu. [loaxoel k aHAIKU3Y (PAaKTOPOB MOBEIICHUS OPraHU3aI|H.

2. Opranu3zanus Kak caMOCTOsATeNIbHAsl aBTOHOMHas! cucteMa. BHyTpeHHss cpena opranu3auuu. [logxonsl k
TUIOJIOTUU OpTraHUu3alUM.

3. [loHsATHE TMYHOCTH U €€ OCHOBHBIE CBOMCTBA.

4. IToTeHuuan yenoBeka.

5. [Ipodeccronanu3M U KBaTU(UKAIHS.

6. KoHTekcTyanbHble HaBBIKH STIOHCKUX PA0OTHHUKOB.

7. KoMmmyHUKaTHBHAS KOMIIETEHTHOCTD.

8. MOTI/IBaHI/IH TPYAOBOT'O MOBEJICHUA U ACATCIILHOCTH.

9. Dtnyeckas coctapisioniasg moseaeHus. OTHOIIEHUE K TPYTY.

10. Tumosorust TPy10BOTO TOBEICHUS.

11. IlpeanpuHUMaTENbCKOE M MAHUITYJITMMOHHOE MTOBE/IEHHE.

12. IlpuHIUIE! TPYIOBOTO MOBEACHUS B SMOHUN.

13. lecTpyKTHBHOE, I€BUAHTHOE, ICTUHKBEHTHOE TIOBEICHUE JIIOJICH B OpraHu3aIum.

14. MomieHHUYecTBO.

15. MactpymenTapuii BBISIBICHUS TPOPECCUOHATBHBIX U JITYHOCTHBIX Ka4eCTB paOOTHUKOB
16. OcHoBbl podheccruoHan3Ma padOTHUKOB CITYKObI yIIPaBICHUS IIEPCOHATIOM

17. Teopus rpymi (37IEMEHTHI COIIMATTBHON TICHXO0J0THH). [IoHATHE «KOMaHIBDY

18. TlonsaTHs opranu3anuu TpyJa. bpuraga B yCIoBUsSX TOPU3OHTAIBHON (B SMOHNN) M BEPTHUKAIBHOM (B
CIIIA) cucteMbl KOMMYHHUKAIAN

19. Metoonorusi MpUHATHSI KOJUIEKTUBHBIX PEIICHUH U CO3/IaHus aTMOc(epbl TBOpUYeCTBa
20. Opranmu3aIysi BO BHEIIHEH cpejie

21. JIuna, mepcoHnUIMPYIOIINE OPTaHU3AINIO, U UX BIHSIHIE HA KQJAPOBYIO MOJUTHKY
22. CucTeMHOE TIPEICTAaBICHUE O CTHJIC PyKOBOJICTBA.

23. MeTonbl ¥ TEXHUKA OpPraHUu3aliy B3auMOACHCTBHSI CYObEKTOB OPTaHU3aITIH

24. OcHoBbl podeccuorpaduu

25. Cuctema ommucanus npodeccnii u TpedboBanuii padbodero mecra

26. Y4eT, arTecTarus, paidoHaIn3aIis U TUIAHHPOBAaHUE pabOInX MECT

27. AHanm3 KapoBOTO IMOTEHITHANIA OpTaHU3aAIlUH

28. [ImannpoBaHue MOTPEOHOCTH B IIEPCOHATIC.

29. Kiro4eBoii CrIeluanvcT | €r0 POJIb B JOCTHXKEHUH ycrexa (hupMbl

30. [Tozumus 1 moBeAeHUE paboTomaTeNs IpH moAdope mepcoHana

31. PefiTunaT mpodeccum.

32. Ilo3unus 1 MOBEAeHNE HAEMHOTO paOOTHHKA TIPH TPYIOYCTPOHNCTBE

33. YmopagieHne aganTamnuei paOOTHUKOB

34. [InanupoBaHre Kapbepsl

35. OmeHka JOCTHKEHUH M METOJIOJIOTHS aTTECTAIIMHA PYKOBOIUTENEH U CIISIIATNCTOB

36. lloBbimenune kBanmmpuKaum, mpodeccCnoHaTbHOE U COMMATBFHO-TICUX0IOTHYecKoe 00yUdeHue mepcoHana
37. MarepuanbHOE ¥ MOPaJIbHOE CTUMYJIMPOBAaHUE TPy/a pAOOTHIKOB

38. Tumonorus BUAOB, YCIOBUH H ATAIOB Pa3BUTHS KOH(MIMKTOB

39. ObecnieueHne CONMATFHON 3alTUTHI IIEPCOHANTA

40. Obecrniedyenne ONTUMAIBHBIX YCIOBUH TPyIa, peKUMa TPYIa ¥ OTABIXa, OXPaHBI TPyAa

baok C

C.1 Ilpesenmayus 6 ¢opmame Microsoft PowerPoint no pesyromamam uccredosamenvckozo
3a0anus Ha memy: «llosedenyeckue acnekmol ynpasieHus 6 Op2aHu3ayuLL»

B pamkax 3agaHus npexycMOTpeHa KOMaHIHAs WM MHAMBUAYaIbHAs IPE3EHTALUS Ha TEMY
«IToBeaeHuECKHE acCIEKThl YIPABIEHHS B OpraHU3alin», B KOTOPOH MTPOU3BOANTCS aHAIIN3
OpPraHHU3allMOHHOTO TOBEJCHMS Ha IPUMEPE PEATIBHO CYLIECTBYIOIIEH OpraHU3aliy, M0 CIETYIOIIM
KPUTEPHSM:



* KpaTKOE€ OMHCAHUE OPraHU3aluu;

* aHaJIM3 OCHOBHBIX YKOHOMHYECKUX MMOKa3aTeyeld padoThl OpraHu3allim;
* CMCTE€Ma MOTHUBALIMU B OpraHU3alluu;

* pacOpeneseHUE BIacTH U BIUSHUS;

* TPYIIIOBAasl IMHAMUKA;

* JIUAECPCTBO;

* KOMMYHHMKAalMOHHBIE CETU B OPTaHU3aLNY;

* yIpaBJieHHE KOH(IMKTAMH U CTPECCAMU;

* YIPaBJIEHUE UBMEHEHUSIMU U HOBOBBEICHUSIMU;

« team-building;

* IOBEJICHYECKUI MAPKETHUHT;

* PEKOMEHIALIUHU 110 YIYUIIEHUIO COI[MATIbHO-TICUXOJIOTMYECKOTO KIIMMaTa B KOJUIEKTHUBE.

C. 1 Yuacmue 6 mpenunze no mumounounzy

PazpaboTka nporpaMmsl team-building u ee mpuMeHeHHe HapaBieHbl Ha HOPMUPOBAHUE MPENICTABICHUH O
pabote B komanzae. Paspaborka mporpammbl team-building u ee peannzanus OLEHUBACTCS HMCXOJS U3
MaKCUMAaJIbHOH OIEHKH B 5 0ajuIoB.

JIisi  BBINOJIHEHHs  KOHTPOJIBHOTO ~ MEPONPHSATHS ~ HACTOSTENIHO  PEKOMEHIYETCS  HCIOJb30BaTh:
PaxmananueBa A.A. Mertoarka pa3paboTKy U MPOBENCHHUS TPOTpaMM TUMOMIIMHTA: yueOHO-METOHYECKOe
nocobue - KPCY, 2015

Baok D

Ilepeuenv sonpocos u 3a0anuil Oisk NPOMENCYMOYHOU ammecmayuu (3a4en ¢ OYeHKoU):

e Bonpocwl 05 nposepku yposus obyyennocmu 3HATH

. Boctipusitue uenoBekoM OKpY>KEHUs

. KpurepuasnbHas ocHOBa OBEICHUS, PACIIOJIOKEHUS

. CocrapJsronye NpuBEPKEHHOCTH OpraHU3alu

. ®opmaNbHEIN 1 HePOPMATLHBIA CTATyC POJIH

. lleHHOCTH, BEpOBaHMS ¥ IPUHITUIIBI B 5KU3HU JIHOJIEH

. ®opmasbHbIe U He(hOpMaIbHbIE IPYTIIIBI

. KonpopMu3M — BUHTHK B ITPyIIIIOBOM MEXaHU3ME

. XapaKTepUCTUKU IPOCTPAHCTBEHHOT'O PACIIONOXKEHUS HHIUBHIA

. Hayuyenune nosenenunto u MoauuKanys NOBEACHUS YeJIOBEKA B OPraHU3alluu
10. Agantanys 4enoBeKa U U3MEHEHHE ero MoBeleHus. YeTblpe Tuma aganTanuu
11. PoneBoe noBeieHne B OpraHu3aluu

12. IToHsATHE ¥ ATAIBI IEITOBON Kaphephl

13. CraHOBNIEHNE KOHIETIUH OPraHU3alOHHOTO IOBEACHUS

14. CymHOCTS ¥ BUIBI KOMMYHUKAITHHA

15. KOMMyHUKalIHOHHBIE TPOLIECCHI

16. JlenoBoe obOmierre Kak OCHOBa KOMMYHHUKATHBHOTO ITOBEICHUS

17. IlonsATHE ¥ 3HaYEHHE MOTUBALIUU

18. OcHOBHBIE TEOPUH MOTUBALIUU

19. Paboune rpyrmimbt

20. KomaH[e1 1 KOMaHI000pa30BaHHE

21. KoHuenuust OpraHu3aliOHHOTO Pa3BUTHUS

22. llonsTHe, CTPYKTYypa U MPUYUHBI KOH(PINKTOB

23. Buapl KOHQIIMKTOB M UX XapaKTePUCTUKA

24. I'pyniisl IpUYKH KOHQIMKTOB U MPEIOTBPALICHUE POJIEBBIX KOH(INKTOB
25. CylIHOCTh U TUHAMHUKA CTPECCOB

26. YnpasieHne IEpCOHATIOM B YCIOBHAX CTpecca

27. CymHOCTb JIAEPCTBA U MOIXO0/IbI K U3yUCHHUIO JIUAEPCTBA

28. CyIHOCTb BJIACTH M BIMSHUS B OPraHU3alIOHHOM [TOBEJCHUN

29. MapKeTHHTOBBIN TOAXO0/1 B OPraHU3allMOHHOM MOBEACHUHU

30. YnpasieHue NoBeJEHUEM KIHMEHTYPbI OpraHU3aliu

O 003N N B~ Wi —



1.

3aoauu/z3adanus ons nposepku ypoesus ooyuennocmu YMETH u BJIA/[ETH

1. OxapakTepr3yiTe JUYHOCTHBIM acClIEKT B3aUMOJICHCTBHS YEIOBEKa M OPraHU3aIlIOHHOTO OKPYKEHHUSL.
2. IlocTpoiite Moaenb B3aMMOAEHUCTBHS YEIOBEKA U OPraHU3ALMOHHOTO OKPYKEHHUSL.

3. CTpyKTypupyiiTe BHYTpEHHHE U BHEIIHUE (DaKTOPHI, BIHUSIONINE HA BOCTIPHITHE YETOBEKOM
JNeVCTBUTENBHOCTH.

4. OneHuTe CTeNeHb YAOBIECTBOPEHHOCTH PA0OTON U MEPEUUCTUTE €€ YCTOMUNBBIC XapaKTePUCTHUKH.
5. JlaliTe XapaKTepUCTHKY HHIUBHIYyaTbHOCTH YEJIOBEKA TI0 TPeM rpymmam (GakTopos

6. OxapakTepr3yiTe B3aMOJIEICTBHE YeJIOBEKa U TPYTIITbI

7. IlocTpoiite MOzENb afalTallly YEJIOBEKA K OPraHU3allMOHHOMY OKPY>KEHHIO U M3MEHEHUE €T0 IIOBEICHUS.
8. [IpoBeanTe CPaBHUTENBHYIO XapaKTEPUCTUKY JIBYX TPyl (aKTOPOB MOPOKACHUS KOHPIIUKTOB.
9. CpaBHUTE MKy COOOI YeThIpe TUITA TOBEACHUS YeNIOBEKa B OPraHU3aLluH

10. CpaBHHUTE YETHIPE THIIA KOMIICHCAIIUH, KaK BHEITHEH peaklMy Ha MTOBEACHHUE YEIOBEKa.

11. IocTpoiite Mosienb B3aMMOJEHCTBYSA IMYHOCTH U OpraHU3aluU

12. TocTpoiite KapbeporpamMmy

13. IlpoBenuTe cucTEMHOE ONMCAaHUE MTOBEACHHUS YEJI0BEKa B OpraHU3aluu

14. BeisiBHTE KOMMYHUKATHBHBIE Oapbepbl M COOTBETCTBYIOIINE UM CIIOCOOBI UX MTPEOJIOTICHUS

15. IlpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY COAEPIKATENbHBIX TEOPHIl MOTHBAIUH

16. IlpoBennTe CpaBHUTENBHYIO XapaKTEPUCTUKY MPOIECCHBIX TEOPUNH MOTHBAIIUH

17. IlpoBenuTe CpaBHUTENBHYIO XapakTEPUCTUKY pabOunX rpyIl U KOMaH/

18. BeIsiBUTE XapaKTEepUCTUKH CUMIITOMOB CTPecca M MICUXWYECKUX COCTOSHUI IepcoHaia B pe3yJjbTare
CTpeccoB

19. IlocTpoiiTe mporpamMmy MCHXOTUTHEHBI CTpecca

20. [IpoBeanTe CPaBHUTENBHYIO XapaKTEPUCTUKY OCHOBHBIX TEOPHIl THIEPCTBA

21. BoisiBUTE 0COOCHHOCTH Pa3IMYHBIX (JOPM BIACTH U BIUSHHS U UX 3D (HEKTUBHOCTh

22. PaccMOTpHUTE COMPOTHBIICHUS! M3MEHEHNUSIM M HOBOBBE/ICHUSIM B OPTaHU3AIINHN U CIIOCOOBI MX
MIPEOI0TICHUS

23. PackpoiiTe MapKETHHTOBYIO MTOBE/IEHUIECKas! KyJIbTypa OPraHU3aluy M €€ COCTaBIISIONINE

24. TTocTpoiiTe BO3MOKHBIE MOJICTH TIOBEICHICCKUX OPHCHTAIIMNA ITepCOHANIa

25. OxapakTepu3yuTe CyIHOCTh, IPUYNHBI 1 00BEKTH H3MEHEHNH M HOBOBBEICHUIA

26. [IpoBeauTe CPaBHUTEIIBHYIO XapaKTEPUCTUKY (HOPMATIBHBIX M He(hOPMAIbHBIX TPYIII

27. TlocTpoiiTe KOMMYHHKAITHOHHYIO IIETTh OPTaHU3aIiH

28. ITocTpoiiTe IBOMOMMOHHYIO MOJICTH Pa3BUTHS TCOPUH MOTHBAITIH

29. IlpoBenuTe aHaIN3 TOBEACHUS OPTaHU3AITII

30. BeisgBuTe criocoObl ypaBiacHUs KOHGIMKTaM

TIpumep nocmpoenus Gurema nPOMeNCYmoUHOU ammecmayuu (IK3AMeH):

3K3AMEHAIIMOHHBINA BUJIET IPOMEXKYTOUYHOT'O KOHTPOJISAA Ne

Bonpoc ona nposepku yposus obyyennocmu 3HATH
IlenHocTH, BepoBaHHUsI U MPUHIIUIIBI B 5KU3HU JIFOACH

Bonpoc ona nposepku yposus obyyennocmu 3HATH
CyLHOCTh U JUHAMUKA CTPECCOB

3aoanue ona nposepku yposus ooyuennocmu YMETH u BJIA/[ETH

[IpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY COJEPKATENBHBIX TEOPHH MOTHBALUU



Paznen 4. Meroanueckue MaTepHaJbl, ONpeleJslOIINe NPOLEAYPbI
OLCHMBAHUS 3HAHWI, YMEHHUI, HaBbIKOB W (WIHM) ONbITA [AeATEJbHOCTH,
XapaKTepHU3YIOLIMX 3TANbI ()OPMHUPOBAHUS KOMIIETCHIIM I

Onucanue mokasaresieii U KpUTEpHEB OLCHUBAHUS KOMIICTCHLUH, ONMCAHHE
IKAJ OLeHUBAHUS

1. YcTHBI 0NPoC ¥ MPOBEPKA KOHCIEKTA HA MPAKTHYECKHX (CEMHHAPCKHUX) 3aHATHSAX 110 O0TAeJIbHBIM
TEMaM IIPpOBOAUTCA B TCUCHUH BCETO II€proaa O6y‘leHI/ISI JUCHUIIIINHE «OpFaHI/I?,aHI/IOHHOC IIOBCACHUCY .
HpI/IBeTCTByeTCH OTBET «II0 JIMYHOMY KCJIaHUIO» CTYACHTA, IIPU OTCYTCTBUHU KCJIAOMUX OTBCTUTH HA
MOCTABJICHHBIH BOMPOC BKIIOYACTCS PEIKHM «IIOCITMCOYHOTO orpoca». OTBET TAaKKe MOKET ObITh
KOJUICKTUBHBIM, C BEACHUEM JUCKYCCHUU. banne! 3a y4aCcTUeC B OIIPOCEC CYMMUPYIOTCA U MOT'YT COCTAaBJIATH
10 10 6amioB B obmem kouTpose BPC (2 6. 3a 1 moayins 4 6. 3a 3 Mmoxysib u 4 6. 3a 4 MOIyJIB).

[1Ixasa OLleHNBaHUSI YCTHOT'O OIPOCa NPeCTaBIeHa HUKE:

N3noxenHbIi O0pa3uoBblii,
) Bec MuHuMAaJILHBII HaCTHIHO 3aKOHluleHH1>n71 HpHMePHBI“ﬁ, Otme
Kpurepnii p—— OTBeT - PACKpBITHIH TOJIHBII OTBeT - DOCTONHBIH TKa
0-59% OTBET 70-84 % nospaxauusi orBer | (B %)
- 60-69 % - 85-100 %
3HaHHE OCHOBHBIX Henonneie orBeThl. | OOOCHOBaHHBIN Ob6mee Tounoe
IIPOLIECCOB U3yYaeMOM OTcyTcTBHE 3HAHUH |OTBET Ha IIPUMEPax |[IPEACTaBICHUE O (hopmynupoBaHue
TEMBI: €€ IIPEeAMETHON 40 0 U3y4aeMon COOCTBEHHBIX HOHSTHAX OTBETa 10 3aJaHHOMY
obnacrty, riryouHa U MPeJMETHON HaOJIIOICHUH. M3y4aeMOH TEMBI. | BONPOCY NPEIMETHON
IIOJTHOTA PaCKPbITUS o0Jactu. obJactu.
BOIIpOCA.
Bnanenue OtcyTtcTBHE Henocrounoe IIpumenenue Yerko
TEPMUHOJIOTHYECKUM BBJIaJICHUS B UCIIONb30BaHUE  |TEPMUHOJIOTHU B | cHopMyIUpOBaHHBIN
anmnapaTrom 1o 20 HOJIHOH Mepe TEPMHUHOJIOTUM B | HETIOJIHOM Mepe | OTBET C KaueCTBEHHO
n3yyaeMon  TemMe U TEPMHUHOJIOTUM  [COJEP)KaHUU OTBETA o700paHHBEIM HabOpOM
HCIIONIb30BAaHKE €r0 NpHU HpeAMETHON TEPMHHOB
OTBeTE. obnactu
YmeHue oObSICHUTD Ilonumanue He B PackpoiTie YMenue [IposiBneHue HaBBHIKOB
CYILITHOCTbH SBJICHHH, JOCTaTOYHON Mepe |CYLIHOCTH SIBJICHUI 00BIACHUTH MOHMMAaHHUS U YMEHUS
COOBITHH, IPOLIECCOB O CYIIIHOCTH SIBJICHUH Ha OCHOBE CYIIHOCTb JIOTUYHOCTH
n3yyaeMoi Teme, JIenaTh 20 U TIPOIIECCOB. Cy>XJIeHUH 1 SIBIICHUHN Ha MIPOUCXOSAIINX
BBIBOJIBI M 000OIICHUS, HeobocHoBanubIe 000CHOBaHHBIX OCHOBE SIBJICHUH, UCXOIS U3
JlaBaTh KpaTKye BBIBOJIBI BBIBOJIOB COOCTBEHHBIX MPaBUILHO
apryMEHTHPOBAHHbBIE BBIBOJIOB. apryMEHTHPOBAHHBIX
OTBETHI. BBIBOJIAX
Bnanenune OtcyTcrBHe YMeHue packpeiTh | Brnazenue He B UeTkoe BraseHue
MOHOJIOTHYECKOU PEUbIo, HaBBIKOB BBIPaXkaTh oTBeT 0e3 MOJIHOM Mepe MOHOJIOTHYECKOU
JIOTUYHOCTH U CBOE MHEHHE U B NPUMEHEHUS MOHOJIOTHUYECKOH | peybl0, TOTUYHOCTh U
[I0CIIEZI0BATEILHOCTh IIOJTHOH Mepe JIOTUKH U peubio B MOCJIEZI0BATENLHOCTh
OTBETa, YMEHHE OTBEYATh OTBeYaTh Ha MOCIIe0BATEIEHOCT JIOTHUYECKH OTBETa, yMEHHE
Ha IOCTaBJICHHBIE 20 MIOCTaBJICHHbIE 1 BBIPXATh CBOE | H3JI0KEHHBIX U OTBEYaTh Ha
BOIIPOCHI, BBIP&KaTh CBOE BOIIPOCHI MHEHHE T10 000CHOBaHHBIX MOCTaBJICHHEIE
MHEHHE 10 00CyX1aeMon o0cyxaaeMoit OTBETax Ha BOIIPOCHI, BEIPAKATD
pobiueme. npobiaeme MOCTaBJICHHBIC CBOE MHCHHE 110
BOTIPOCHI o0cyKIaeMoit
npobieme
HUtorosas ouenka (B %)

2. B pamkax mucturmuiuHbl «OpraHu3allMOHHOE TOBEIEHUE» IMPEIoiaraeTcsl HalncaHue UTOrOBOr0 TecTa TI0
BCEM TIPOWJICHHBIM TeMaM, IJIs 3aKperieHusI MaTepralia U MOATOTOBKH K cljade 3avera ¢ OleHKoi. Bompock! B
TECTE€ MOTYT OBITh OTKPBITHIE M 3aKpbIThie. Kaxkplii BapraHT Tecta cocTouT u3 20 Bompocos. Ha TectupoBanme
orBogutcs 40 MUHYT. 3a KaXkIpIi TPAaBUIBHBINA OTBET Ha BOIpOC fMaercs 1 Gai.

[lIxana oneHMBaHUS TeCTa MPEACTABICHA HIDKE:

" To 100-6anmbHoii mKame




IpaBuiibHbIE OTBETHI B TecTe, %o KosinyecTBO NpaBU/ILHBIX 0TBETOB OLIEHKA 32 TeCT
85-100 17-20 OTJINYHO
70- 84 14-16 XOPOIIIO
60 — 69 11-13 YIIOBIETBOPHUTEIHHO
0-59 0-10 HEYJIOBJICTBOPUTEIIEHO

3. Ilpu uzyueHun auciuIUIMHbl « OpraHu3alMOHHOE MOBEICHNE» Uctoib3yercs Meron Case-study,
HNPEANOIAralIiii pelieHne CHTYalMOHHbBIX 3a/1a4.
CryneHtam Tpejajiaraercst CUTyalus, KOTopas JOJDKHA OBITh MPOaHaJM3MpOBaHA M OIICHEHA C MOMOIIBIO
KOHKPETHBIX MeTo/0B. [Ipu 3TOM, perieHnit y CUTYallMOHHON 331a4l MOKET OBITh HECKOJIBKO, 3TO 3aBUCUT OT
WHIUBUAYATbHBIX XapakTepPUCTUK KOHKPETHOTO CTYyAEHTa (TeMIIepaMeHT, BOCIIUTaHNE, CKIIOHHOCTb K PUCKY U
T.1.). CTyIoeHTel, aHATU3UpPys, OIEHHWBAas CHUTyallMI0O W Tpeajaras CBOM BapHaHT pEUICHUS, JOJDKHBI
apryMeHTUpoBaTh ero. IlpuBeTcTByeTcsi mepeKkpecTHas IUCKyccHs B padOTe Haj CHUTYallMOHHOW 3anadeil

(xeiicom).

[lIkasa oreHrBaHMS 1O pabOTE HAJl CUTYallMOHHOH 3a/1a4eii MPe/ICTaBICHA HIKE:

N3noxeHHbII Oﬁpasuonu:d >
. . TIpUMEPHBIii,
) Bec MuHuMaabHBIA HACTHIHO 3aKOHiIeHH]>IP[ 0CTORHEIH OTtme
Kpurepuii ——— OTBeT - PACKpPBITHINH TOJIHBIH OTBET - — TKa
0-59% OTBeT 70-84 % oTBET (B %)
- - [0)
60-69% - 85-100 %
Her nonumanus AHanu3 cuTyanuu Iloarorosnen [IpoBeneH nonHbIN U
CaMOH CUTYyallid  |TIPOBEJICH YaCTHYHO JIOCTATOYHO 00BEKTHBHBIH
00BEKTHBHOCTD U 00BEKTHBHBIN aHaIu3
BCECTOPOHHOCTH 20 aHaJIu3 CUTYalluH, MPEUI0KEHHO M
IIPOBEJCHHOT0 AaHAJIM3a HO HEKOTOpBIE CUTYyaLU
CUTYaLlH MOMEHTHI
PacKpBITHI HE B
MOJIHOM Mepe
3anmaHue o case- Henonnas IIpencraBnenusbiit Bce BriBOABI B
study BbImonHeHO He| 0OOCHOBAHHOCTH |aHANmM3 B Case-study | mpeacraBieHHOM
000CHOBAaHHOCTh HOCJIEI0BATETIBHO U BBIBOJIOB, HET JIOCTaTOYHO aHanmse case-study
BBIBOJIOB U 20 He 000CHOBAHHO | PEKOMEHJALMii [0 | CUCTeMaTU3UPOBaH 000CHOBaHBI.
PEKOMEHAALMH 10 uroram case-Study | u mocnenoBareneH | JlaHbl KOHKPETHBIC
uroram case-Study PEKOMEHAAIHH 110
YIIyUIIEHUIO
CUTYaIMU
Pemennit mo Pemenns IIpennaraemeie TBopueckoe
OHTHMAIBHOCTE paccmarpuBaeMy MPEeAT0KEHbI pereHus Npe/ICTaBICHHIE
PCILICHHIH, 20 Keiicy HeT YaCTUYHO BBITOJIHEHBI, HO 0€3 | y4acTHUKaMH Case-
npezmom? HHBIX 110 YETKOU study onTUMaTbHBIX
Keucy apryMeHTalux CHOCO0O0B perIeHHs
Wudopmanmonnsie | IIpencrasnenHas Hcnonp3oBanbt [IpencraBnennas
TEXHOJIOTUH Mpe3eHTalys 10 | HHOPMAIMOHHBIE | MpPEe3eHTAIHs 110
PowerPointue WUTOTraM Kelica He TEXHOJIOTHH uToram Kemca
WCIIONB30BaHbl  [fUcTeMaTu3upoBana i (PowerPoint). BBITTOJTHEHA C
Ka4eCTBO MOJTOTOBKHU U [e mocneoBa- TenbHy [IpencraBneHHas HIPOKHM
MIPOBEICHUS HudopmarnroHHble | mpe3eHTamus 1mo UCTIONIb30BAaHUEM
MIPE3EHTAINH B 20 TEXHOIOTHH UTOTaM Kelica UH()OPMALTMIOHHBI
¢dopmare PowerPoint mo (PowerPoint) BBITTOJTHEHA C X TEXHOJIOTHI
HTOTaM Kefica (eciti 9T0 HCIIOJIb30BaHBI oTpeieIeHHOM (PowerPoint).
TpeOyercs B 3aIaHHH) YaCTUIHO HETOYHOCTHIO Marepuan
NpeICTaBIeH
JIOTHYECKH

IOCJICAOBATCIIBHO H|

ApryMEHTHPOBAHO




MIPaBUJILHOCTH OTBETOB
Ha BOIIPOCHI B X0JI€
JIICKYCCHH IO KEHCy

20

Her orBeToB Ha
BOIIPOCHI

B xone
JIUCKYCCHUH 10
KeWCy OTBETHI

TOJIBKO Ha
3JIeMEHTapHbIE
BOTIPOCHI

OTBeTHI HA
BOIIPOCHI B XOJIE
JIACKYCCHUH TIO
Kelcy MOJHbIC Wi
YaCTHYHO MOJHEIE.

OTBeTHI NOJHBIE C
[PUBEJICHUEM
KOHKPETHBIX
BapUaHTOB
peuIeHui no
[OCTaBJIECHHOMY
BOIIPOCY B KEHce

HUrorosas ouenka (B %)

4. JlokJaj, BBITIOIHACTCS COTJIACHO METOANYEeCKUM ykazaunusm (Pasmen 5).

[oaroroBka 1oKaaa MO OTACIBHBIM BOTIpOcaM yueOHOW AUCUMITIMHBI U BRICTYINICHHE C HUM HA CEMUHApe WU
MPaKTHYCCKOM 3aHSTHH.
O6s3arenbHOE TpeboBanue npenoctasieHus handout. O6wem «handout» He nOMKEH MpeBbIaTh | CTPaHUYKH,
HaOpaHHOMW B opMaTe «2 CTpaHUIBI HA JIUCTE, OPUEHTAIHsI anbOoMHas», pudt 10 (MoxkHO 9), HHTEpBaN
OJIMHAPHBIA (MOXHO 1,25).
Ornenka JoKIaa 0 JUCIUIIIMEE cKiIaapiBaercs u3 10 0amios, B T.4.:
coJIepKaHue JOKIajia U PacKphITHE MIOCTaBICHHON TeMBbl — JI0 3 0a;
yCTHasl IPEe3CHTAINA JI0KIaa Ha 3aHATHH — JI0 2 0aJuIoB;

Ka4eCTBO Pa3JaTOYHOr0 MaTepuaia — 10 5 6asioB.

[[xana olleHMBaHUs TOKJIaJa IPEACTaBIEHA HUXKE:

aBTOpA.

H3n0KeHHBIT Oﬁpa3u0Bbl:d ’
MuHuMAaJILHBII YaCTHYHO 3axoHYeHHbIH TIPHMEPHLIH, Otme
. Bec . . JOCTONHBIN
Kpurepunii KpHTepus OTBeET - PACKPBITHI TOJIHBIH OTBET - Hoapaskanust TKa
0-59% OTBeT 70-84 % oTBET (B %)
- 60-69 % - 85-100 %
CooTBeTCTBHE OTBETA HECOOTBETCTBUE |COAEPKAHUE OTBETA B OTBETE JlaH
BBIOpaHHOM TeMe TEKCTa BHIOPAHHOW | HE pacKphIBAaeT B JIOCTUTHYTO HCUEPIBIBAIOIINI
(mocraBneHHOMY TEMBI MIOJIHOM 00BeMe CMBICIIOBOE OTBET Ha
BOIIPOCY) (mocraBneHHOMY MOCTaBJICHHBIN €IMHCTBO TEKCTa, | IOCTAaBJICHHBIN B
BOIIPOCY) BOIIPOC, apryMeHTOB, TeMe J0KJIaza
OTCYTCTBYET HNPaKTHYECKUX BOIIPOC; B OTBETE
20 apryMEHTHPOBAHHO NpUMEPOB U JIOCTUTHYTO 2
CTb B M3JI0)KEHUH WILTIOCTpanui, CMBICIIOBOE
OTBeTa UTaT €INHCTBO TEKCTa,
MIOCTABJIEHHOMY apryMeHTOB,
BOIIPOCY NPAKTHYECKUX
NPUMEPOB U
WJUTIOCTpaIyid,
LUTaT
[onuoTa COJIepYKaHUE TEKCTa [TeMa HE PacKphITa B | PACKPHITUE TEMBI TeMa PacKphITa
PacKpBITHSA HE PacKpbIBAaeT TEMy | IIOJHOM 00beMe OCTaeTcs He MIOJTHOCTBIO,
TEMBbI 000CHOBaHHBIM | IPO(ECCUOHATIBHO,
BBIBOJIAMH, IPaMOTHO.
CYXICHUSIMU Bce TepmuHB 1
TIOHSTHS,
10 3asBJICHHEIE B TEME, 1
oTpeieIeHbI TOJTHO
Y TOYHO, B
OpraHNYecKon
CBSI3U C
coJepKaHueEM
BOIPOCa
[IpaBuibHOCTH OTCTYTCTBHE W3JI0KeHUE JOKIaga| MpaBHIBHOCTH B JIOKJIa/IE YETKO
(hakTHYECKOTO (hakTHUECKOTO Ha OCHOBE (hakTHUIeCKOTrO dhopMmynupyercs u
MaTepuaa, yMECTHOCTh MaTepHana, [UTaT u |  (HaKTHIECKOTO Mmarepuana, apryMEeHTHPOBaHHO
MIPUBOJMMBIX B TEKCTE BBICKa3bIBAaHHUH Mmarepuana YMECTHOCTh OTCTauBaeTcs
BBICKa3bIBAaHUH 20 aBTOpa NPUBOAMMBIX B |aBTOPCKAs O3HIIHS 2
JOKJIaae Ha OCHOBE
BBICKA3bIBAaHUI KOPPEKTHOCTH
UTaT U
BBICKa3bIBAHHSX




CTpyKTypHpOBaHHOCTb

OTCYTCTBUC

B PACKPBITHU TCMbI

CTPYKTYypa OTBETa

CTPYKTYypa OTBETa

JoKIana («BCTyIUICHHE CTPYKTYPBI JIOKJIa][a AKIICHT Ha BBIZICP)KAHA B BBIZICP)KaHA B
— OCHOBHASI 9acCTh — U JIOTHYHOCTH BCTYIUICHHUE, HOJHOM 00BEeMe; | TIOTHOM 0ObeMe;
3aKITIOUCHUE)) U U3JIOKEHUS OTCYTCTBHUE JIOKJIaJ JIOKJIa T
JIOTHYHOCTH H3JI0KEHUS 10 OCHOBHOU 4acTu U 3aBepInaeTcs 3aBepInaeTcs 1
BBIBOJIOB B 000CHOBaHHBIM 000CHOBaHHBIM
W3JIOKEHUH TEKCTa | 000OIICHHEM H 0000menneM u
BBIBOJIOM BBIBOJIOM B TIOJTHOM
o0BeMe dcce
Odopmiienue paszarka K JIOKJIaay | He COOIFOeHBI YaCTUYHO COOJIFOJICHBI BCE
pa3laTky K JTOKIaxy OTCYTCTBYET npaBuiia BBIJICPIKAHBI npaBmia
(handout) odopmiIeHUsI TpeGoBaHMUsI 110 ohopmiIeHHsI
pasiaTKy K JOKIany |  O(hOPMIICHHIO paslarku K
40 pa3naTKy K JI0KIaIy JIOKJIay. 4
HE COJICPIKHUT
HH(pOPMALUH, HE
OTHOCSIIEHCS K
[peIMETy OTBETA
HUtorosas onenka (B %) 10

5. PowerPoint npezentanus

B pamxax

3aJaHusd MOpCeaAyCMOTpE€HAa HWHAWBUAYaJlbHAsd MWW KOMaHJHasd MPE3CHTAlMd Ha TEMY

«IloBeneHueckre acmekThl YMpaBlieHUS B OPTaHMU3AlMN», B KOTOPOHW MPOW3BOIUTCA aHAIN3 OPTaHU3AIMOHHOTO
MOBEJCHNUST Ha TMPHMEPE pEaTbHO CYIIECTBYIOMIEH OpraHu3allii, IO YETKO OIPECTICHHBIM KPUTEPHUsIM.
[IpencraBnenHas mpe3eHTaIHs JOJDKHA 0013aTeIbHO BKIIFOYATh U3yUYEeHHE BCEX TPEOYEMBIX KPUTEPHEB

[pu onennBanmnn PP-nipe3eHTany MprHUMAETCSl BO BHUMaHHE KaK COJIepKaTeNnbHas YacTh NPe3eHTaIuN —
ee HMH(POPMATUBHOCTb, METOJOJOIMYECKAss TOYHOCTh M BBIAEPKAHHOCTh, OTCYTCTBUE KOTHUTHBHBIX U
opdorpaduaecknx omuOOK, Tak u ¢GopMa TMPE3CHTANHH — YIAYHOE KCIOIH30BaHNE IMAOIOHOB, DJIEMEHTHI
COOCTBEHHOTO JM3aifHa U.T.II.

HemanoBaxxnoe 3HaueHue sl OIeHKH PP-mpeseHTammy nMeeT ee yCTHOE MpEACTaBICHHE Ha «KPYTJIOM
CTOJIe», Ha KOTOPOM MPOBOJUTCS KOHKYPC Ha JIYHUIITYIO TIpe3eHTalnio (OleHNBaeT rpymma). Bpems Ha uU3JI0KeHne
He O6osee 15 MuHyT. CTyneHTHI — WIEHBl KOMaH[ (UHAIUCTOB (110 OJHOW KOMaHJE B KaKIOW yueOHOW TpyIIe)
MoJIy4aroT OOHYC, paBHbIH 1 Oamy.

[IpoBepsisi mpe3eHTaIMIo, MpenojaBaTellb OIEHWBAET HE TOJIBKO MOJYYeHHBIE CTYAEHTOM 3HAHUSA [0
MpenMeTy, HO M CaMOCTOSITENIbHOCTh €r0 MBIIUICHHS, BIaJIeHHWE JIOTHYECKAM armapaTroM, HaBBIKM palbOThHI C
HUCTOYHUKAMH, YMEHHE MPaBWILHO oQopMIIATh HayuyHbIi TekcT. [Ipe3eHTanus oleHHBaeTcs MakcHMainbHO B 20
0aoB.

[Ixana oreHUBaHM MPE3eHTANH 110 TUCTATUIIHE «OpraHn3alOHHOE TTOBEICHNE) MIPEICTaBICHA HIDKE!

. O0pa3uoBbIii
H3n0:xkeHHBIH P L
. . TPUMEPHBIH,
MuHuMaIbHBIA YaCTUYHO 3aKoHYEHHBIH . Otme
. Bec . . JOCTOMHBIA
Kpurepnii — OTBeT - PACKpBITHINH MOJIHBIH OTBET - N — TKa
purep 0-59% oTBeT 70-84 % ETBeT (B %)
- 60-69 %
- 85-100 %
IIpesenramus ne IIpesenramus ue B | [IpesenTanms [IpezenTanmst
COOTBETCTBYET MOJTHOW Mepe COOTBETCTBYET COOTBETCTBYET
CooTBeTcTBHE
TeEME COOTBETCTBYET TEME M OCHOBaHA | TEME U COZICPIKUT
MIPE3CHTAIH TEME
TEME HIIK Ha JJAaHHBIX 3JIEMEHTHI
«IToBeneHueckue .
COJICPKHT TOJILKO | KOHKPETHOM aHam3a,
aCTEKThI YIIPABJICHUS B 20 . 4
TEOPETHYCCKHIA OpraHu3aIH CIIETTAHHOTO
OpraHu3alum» Ha
. MaTepua JIUYHO CTYACHTOM
pUMepe KOHKPETHOH
10 JaHHBIM
OpraHu3aIuK .
KOHKPETHOM
OpTaHM3aIN




[TonnoTa packpsIThs 3amanue He 3amanue 3amanue 3amanue
3aJaHus Ha BBITOJTHEHO. BBITIOJTHEHO HE BBITIOJTHEHO. BBITTOJTHEHO
MIPE3CHTALHIO: OTCyTCTBYIOT TIOJIHOCTBIO. IIpoBenen aHanu3 | MOJHOCTHIO.
* KPaTKOE ONHUCAHIE aHaJjm3 U BRIBOJBI | OTCYTCTBYeT KpuTepueB, HO 0e3 | [IpoBeseH aHamm3
OpratH3alii, 10 KPUTEPUSIM, aHaJM3 [0 YacTU | NPUBJICYEHUS BCEX KPUTEPUEB
* aHaJIn3 OCHOBHBIX v
COCTaBJISIOIIUM KpPHUTEPHUEB. JIOTIOTHUTEIBHON | 3aJ[aHus C
OKOHOMHYECCKHUX
ToKasaTeneH paGoTsi 3aJaHue BriBoibr He JIUTEPaTyPHI. MPUBJICUCHHEM
OpraHu3aluu, CACJIaHbl HJIN He Bce BBIBO/JIbI JOIIOJIHUTCIIbHOU
* CUCTEMa MOTUBALIMU B BBIBOJbI HE CACJIaHbl WJIN JIMTCPATyPhI.
OpraHusaliii; 000CHOBaHbI 000CHOBaHBI. BriBozbI CenaHBbI.
* pacrpe/iesIeHUe BIaCTH U
BJIUAHUA,
* rpynmnoBas IMHaMUKa, 50 10
* JIUACPCTBO,
* KOMMYHHKALIOHHBIE CETU
B OpraHu3aliu;
* yHpaBJieHHEe KOHPIUKTaMU
" CTpECcCcaMu;
* ynpaBJeHUE U3MEHEHUAMU
1 HOBOBBCIICHUAMU,
* team-building;
* [IOBE/ICHUECKHUI
MApKETUHT,
* PEKOMEHIalUH 110
YIIYUIICHUIO COL[MATbHO-
MICUXOJIOTUYECKOr0 KJIMMaTa
B KOJIJICKTHBE.
Ipencrapnsemas | Ipencransiemass | Ilpeacransemast | IIpencraBnsiemas
uHpopMaLHs uH(opMaLus He uHpopmanust uHpopmanus
JIOTHYECKH HE CHUCTEMAaTH3HPOBA | CHCTEMAaTHU3UPOBA | CHCTEMaTH3MpOBa
CBsI3aHa. Ha U HE Ha U Ha,
CTpyKTypHpPOBaHHOCTb He ucnonp3oBanbl | HociiefoBaTeNbHA. | MOCIEJOBaTENbHA. | MOCIEA0BaTEeNIbHA
CJIaiI0B U JIOTHYHOCTh 10 npodeccuonanst | Mcmosnb3oBano 1-2 | HMcmonb3oBaHo Y JIOTUYECKU 2
W3JIOKCHHUS bIC TEPMUHBI. npodeccuonaibH | Oonee 2-x CBsI3aHa.
BIX TEPMHHA npodeccuonansn | Mcnosiab3oBaHo
BIX TEPMHHOB. Gousee 5
npodeCCHOHaIbH
BIX TEPMHHOB.
I'pamoTHOCTE M He ncnonszoBansl | Mcnonb3oBaHbl Hcnonb3oBanbl [upoko
HaIJIAHOCTh uH(OpMALMOHHbIE | MHPOPMAIIOHHBIE | HHGOPMALMOHHBIE | UCTIOIb30BaHEI
odopmiieHNs CIali10B: TEXHOJIOTHH TEXHOJIOTUH TEXHOJIOTUH nH(OpMaLMOHHEIE
® onTHMABHBI pasMep (PowerPoint). (PowerPoint) (PowerPoint). TEXHOJIOTUH
mpud)Ta IS 3ar0I0BKa CIal Boubiie 4 ommbOK | 4acTUYHO. B npesenranyu (PowerPaint).
30-36 1, v 00bIuHOTO B nIpefcTasnsemoii | He co6moeHs! MEIKHii TEeKCT. Co0mo/IeHbI Bee
Texcta 22-24 uHDOpPMAITN IpaBuiIa I'paduku u npaBuiIa
® ucnonb3yiire Genbiii oopmIIeHUS TaONIUIBI HE odopmIIeHHUS
(cBemublit) oH craiina, o
o CIIai0B. BuzHbL. He Gomee | mpeseHTanuu.
YepHBIH 1BeT mpudTa 3-4 5 2 6 o
(KOHTPaCTHEIH TekeT Myume -4 omnOKu B -X OIMOOK B TCYTCTBYIOT
BOCle/IHI/IMaCTCSI); MpeaAcTaBIIACMON MpeaACTaBIIACMON OLINOKH B
® TU WpKQTA A5 OCHOBHOI UHPOpPMALIUH UHPOpPMALIUH MPEICTABICHHOM
TekcTa — 6e3 3aceuek (Arial, HHPOpPMALIUT
Tahoma, Verdana, Constantia
HT. 1),
’ 10 2

® He PEKOMEHIYETCs
HCIIONB30BaTh B CTUIICBOM
odopMIICHUH NPE3CHTALUI
Oosee Tpex 1BETOB U Oonee
TpeX THIOB IpHUdTa;

® (KOHKPETHBII COPYy-paste»
TEKCTa;

® KypCHB, ITIOIY)KHUPHOE
HadyepTaHHUe CleLyeT
HCTIONB30BaTh TOIBKO ATIS
CMBICJIOBOTO BBIIEICHUS
HanboJee BaXKHBIX
(parmMeHToB TeKCTa; He
PEKOMEHIYeTCsl HCIONIb30BaTh
MOAYepKUBAHNE U IPOIUCHBIE
OYKBBI (32 HCKITIOYEHUEM

ab0peBuaryp).




Her orBeroB Ha Tonbko oTBeTHl HA | OTBETHI HA OTBeTHI Ha

CoorBercTBue

BOIIPOCHI JJIEMEHTapHbIe BOIIPOCHI MOJTHBIE | BOIPOCHI TIOJTHBIE
BBICTYIUICHUS (3QIUTHI
10 BOIIPOCEHI W YaCTHIHO C MpHUBEACHUEM 2
IIpEe3CHTALNN)
TIOJTHBIC. MPUMEPOB H
MIPUHSATHIM MPaBUJIAM .
TOSICHEHHUH
Hrorosas ouenka (B %) 20

e [IpoMme:xkyTouHas aTTecTanusi (3a4eT ¢ OLEHKO)

B ok3aMeHannMoHHBIM OWJIET BKIIOYEHO [IBA TEOPETHYECKUX BOIPOCAa M MPAKTUYECKOE 3aJlaHue,
COOTBETCTBYIOIIHME COJICPKAHUIO (POPMUPYEMBIX KOMIICTSHIIMMI. 3a4eT ¢ OLICHKOM MPOBOJUTCS B YCTHOU (hopme.
Ha oTBer u pelnenue 3agaun CTYIEHTY OTBOAUTCS 15 MHHYT. 3a OTBET Ha TEOPETUUECKUE BOMPOCHI CTYACHT
MOXET TONy4YuTh MakcUMaibHO 15 OamnoB, 3a pemenue 3agaum 15 Oamno. [lo uToram BEICTaBISETCS
nrddepeHIInpoBaHHas OI[EHKa C YIETOM IIKAIbI OIICHUBAHUSI:

YpoBeHb 0CBOEHHMSI KOMIIETEHITHA Bec, % Bamaer
OIICHKa YPOBHSI O0YYEHHOCTH «3HATh 50 15
OIICHKA YPOBHSI O0YYEHHOCTH «YMETh» U «BJIAJACTH» 50 15
Hroro 100 30

B pamkax npomesicymounoi ammecmayuyu Ma2ucmpasm omeeyaem Ha 084 80NPOCA HA NPOBEPK) VPOBHS.
obyuennocmu 3HATH u evinoansiem 00no npakmuyeckoe 3a0anue Ha npogepky yposus obyuennocmu YMETH u
BJIAJIETS.

[lpu ormeHke yCTHBIX OTBETOB Ha TNpoBepkKy ypoBHS oOyueHHocTH 3HATD yunTeiBaroTcs ciemyromiye
KpUTEPHUH:

1. 3HaHMEe OCHOBHBIX IIPOIIECCOB M3yIaeMOW IIPEAMETHOM 001acTH, TIIyOMHA U TTOJTHOTA PACKPHITHS BOTIpOCa.

2. Brajenue TepMUHOIOTHYECKUM alliapaToM U MCIOJB30BaHUE €T0 IIPU OTBETE.

3. YMeHue OOBSCHUTH CYIIHOCTh SIBJICHHH, COOBITHI, MPOIIECCOB, NENaTh BBIBOJABI M OOOOIICHUS, JaBaTh
apryMEHTHUPOBAaHHBIE OTBETHI.

4. BrageHve MOHOJOTHYECKOH peublo, JIOTHYHOCTh W TOCIENOBATEIFHOCTh OTBETa, YMEHHE OTBEYaTh Ha
MTOCTaBJICHHBIE BOTIPOCHI, BEIPaXKaTh CBOE MHEHHE 110 00CYKI1aeMoi TIpobieme.

Otmerkoii 13-15 6a/uioB OIEHWBAIOTCS JBa YCTHBIX OTBETa, KOTOPHIC MOKA3bIBAIOT MPOYHBIC 3HAHUS

MarucTpaHTa IO OCHOBHBIM TEXHOJOTHSM H TPOLEAYypaM pEryJlUpOBaHUs OPraHU3allMOHHBIX OTHOIICHUH,
METO/IaM U TEOPHUSIM MOTHBAIIMH, JINJCPCTBA W BIACTH, a TAK)KE MPHHIUIIAM TPYIIIOBONH JUHAMUKH; CYIIHOCTH,
BHJAaM KOH(MJIWKTOB W METOJaM YINpaBJICHHS WMHU; OCHOBaM TpPYIIIOBONH JUHAMUKHU, CO3JaHUS KOMaHI |
OpTraHU3aIlMOHHBIM BO3MOXKHOCTSIM KOMaHTHOW pabOoTEHI.

Otmerkoii 10,5-12,9 GamioB OIEHHUBAIOTCS JIBA YCTHBIX OTBETA, KOTOpPbIC MOKA3BIBAIOT XOPOIIME 3HAHUS

MarucTpaHTa [0 OCHOBHBIM MOHATHIM METOJaM U TEOPUSM MOTHBALUH, TUACPCTBA U BIACTH, a TAKXKE IPUHLIUIIAM
IpYNIIOBOM IMHAMUKY; CYIIHOCTH, BUJaM KOH(JIMKTOB U METOJaM yNpPaBJICHUS UMM, HO MaruCTpaHT He MpPOsIBIISET
[IOHUMaHWE TEXHOJOIMHA W MPOLeNyp PeryIupoBaHHUs OPraHU3aLMOHHBIX OTHOIICHMH M OPTraHU3aLMOHHBIX
BO3MOYKHOCTEH KOMaHIHOM paboTHI.

Otmertko#t 9,0-10,4 GangoB OIEHWBAIOTCS JBa YCTHBIX OTBETA, MPH KOTOPBIX MArMCTPAHT MPOSBISET

HEAOCTAaTOYHBIC 3HAHHA 110 OCHOBHBIM IOHATUAM METOAAM U TCOPHUAM MOTHUBALUWU, JIMACPCTBA U BJIACTHU, a TAKKE
npyuHLUIIaM prr[l'[OBOﬁ JNHaMHUKH,; pa361/1paeTc;1 B O6I]_II/IX ACIICKTax CYLUIHOCTH, BUJI0B KOH(I)J'II/IKTOB n MCTOJ0B
yOopaBJCHHUA HWMH, MAruCTpaHT cnabo OCBCAOMJICH O TCEXHOJIOTUAX W HOpoHeaAypax peryjimpoBaHusd
OpraHu3aliMOHHBIX OTHOILICHUI U HE 3HAET OpraHu3allMOHHBIX BO3MOKHOCTEH KOMaH,I[HOﬁ pa6OTI>I.

OrmeTkoit 0-8,9 0aIoB OLCHUBAIOTCA OTBCTHI, ITPU KOTOPBLIX MAruCTPAaHT MMPOABIISICT OYCHDb cinaOble 3HAHUS

10 OCHOBHBIM TCXHOJIOTHAM U IIpoHeaAypaM PEryjinpoBaHusd OPraHU3allMOHHBIX OTHOH.IGHPIﬁ, METOJaM U TCOPHUIAM
MOTHUBALIMHU, JUACPCTBA W BJIACTH, a TAKXE IMPHUHIUIIAM prHHOBOfI AWHAMUKHW; HC 3HACT CYIIHOCTH, BUIOB

T koM4YecTBO OANIOB PACCUMTAHO II0 MPOLIEHTHBIM YPOBHSM, IPUHATBHIM [0 OaJIbHO-PEUTHHIOBOM HiKkase oneHku 3HaHuii B KPCY, npu ycinosun,
4TO OIIEHKA 32 DK3aMeH (3a4eT) B peHTHHTe 10 AUCIUILINHE paBHA 30 Oamiam



KOH(JIMKTOB U METOJIOB YIPABICHHUSI MK, OCHOB TPYNIOBOW AMHAMUKH, CO3JaHUsI KOMaHI U OPraHU3allMOHHBIX
BO3MOXXHOCTEH KOMaHIHOU paboTHI.

[Ipu oneHke npakTH4YecKoro 3aganusi Ha TpoBepky ypoBHsS oOydenHocth YMETDb u BJAIETD
YUUTBIBAIOTCS CIIEAYIONINE KPUTEPHUH (CUTYallHOHHbIC 331241 U 3a1aHHs):
Otmerkoiri 13-15 GanioB oueHUBAaeTCsl OTBET, NMPH KOTOPOM MAaruCTPaHT yMeEeT CaMOCTOSITEIbHO U

MOJIHOCTBIO TPUMEHSITh OCHOBHBIC TCOPHMM MOTHBAILlMH, JUACPCTBA M BIACTH B YIPABICHHU IIEPCOHATIOM
OpraHM3alliY, a TAKKEe JUIS OPraHu3alliy IPYIIOBON pabOThl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIIOBOM TUHAMUKHY;
aHAJIM3UPOBATh M HMHTEPIPETHPOBATH pa3JIMUYHBIC CIIOCOOBI pa3pelicHHss KOH(IUKTHBIX CUTYalluil IIpU
MPOSKTUPOBAHUU MEKJIMYHOCTHBIX, TPYIMIIOBBIX W OPraHU3alMOHHBIX KOMMYHHKAIIUH; OpraHM30BaTh H
PYKOBOJWMTHh KOMaHIHON paOOTOMN, BhIpaOaThiBas KOMAHIHYIO CTPATETHI0O M BJIAJICCT HABBIKAMH HMCIIOJIb30BaHUS
OCHOBHBIX TEOpUM MOTHBAILlMH, JMACPCTBA U BJIACTH JUIS PEIICHUS CTPATETHYECKUX M OINEPAaTUBHBIX
VIPaBJICHUYECKUX  3ajad; CrocobaMu  pas3pelieHuss  KOHQIMKTHBIX  CUTYallMid NpU  [NPOSKTHPOBAHUHU
MEXJINYHOCTHBIX, TPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAIMI; HABBIKAMH YIIpaBJICHUs pab0OTONH KOMaHJIbI;
HaBbIKaMH pa3pabOTKH KOMaHHON CTPATEryuu JUIsl TIOCTHYKCHUS TTOCTABJICHHBIX IIeIeH

Hemoncmpupyem noanoe nonumanue npobnemvl. Bee 3adauu u 3a0anus ebinoiHeHul.

Ormetkoi 10-12,9 GaioB OleHMBACTCS OTBET, IPHU KOTOPOM MardMCTPaHT yMEET MPUMEHSATh MOYTH BCE:

OCHOBHBIC TCOPHUHM MOTHUBALWU, JUACPCTBA W BJIACTH B YIPABJIICHUH IICPCOHAJIOM OpraHU3alluH, a TaKXKC JId
OpraHM3alliy TPYNIOBOM pPabOThI Ha OCHOBE 3HAHWS MPOIECCOB TPYIOBOM IHMHAMHKH, AHAJIU3WPOBATh U
WHTEPIIPETHPOBATh PA3IMYHBIE CIIOCOOBI pa3pemieHuss KOH(IMKTHBIX CHUTyalluii TpH TMPOEKTHPOBAHUU
MCKIIMYHOCTHBIX, T'PYIIIOBBIX W OPTraHU3AlMOHHBIX KOMMYHHKaHHﬁ; OpraHn30BaTb MU PYKOBOJIWUTH KOMaHHHOﬁ
pa60T0171, BI)IpaGaTBIBaSI KOMaHJHYIO CTpaTeruro U BJIaJACCT IMOYTH BCEMU: HABBIKAMH HCIIOJIB30BAHUA OCHOBHBIX
TeOpI/Iﬁ MOTHBalUH, JAUACPCTBA U BJIACTH JId PCIICHUA CTPATCTUYCCKUX U OINCPATHBHBIX YIIPABJICHYCCKUX 3aday;
Croco0aMu  paspelieHusi KOH(MIMKTHBIX CHTyallMd TP MPOSKTHPOBAHWM MEXIHMYHOCTHBIX, TPYIIOBBIX H
OpPraHM3AllMOHHBIX KOMMYHHUKAIMii; HaBBIKAMH YIpaBlieHUs pabOTONH KOMaHAbI; HaBbIKAMH pPa3pabOTKH
KOMaH/JIHO# CTpaTeruy JUIsl JOCTHIKEHHSI TOCTABIICHHBIX el

Hemoncmpupyem 3nayumenvhoe nowumanue npoodnemvl. Bonvuiuncmgo mpebosanuil, npedvagisemMvlx K
3A0aHUIO 8bINOTHEHDL.

Otmetkoii 1-10 OamIoB OEHWBAETCS OTBET, IIPU KOTOPOM MAaruCTPaHT HE YMEET IPUMEHSTh BCE: OCHOBHBIC

TEOpPHH MOTHBAIIMU, JIUIEPCTBA M BIACTH B YIIPABJICHUH IIEPCOHATIOM OPTAaHU3AINK, a TaKXKe IS OpTraHWU3aIlhH
IPYIIIOBOM pabOThl Ha OCHOBE 3HAHMS IPOLECCCOB I'PYIIIOBONW AMHAMUKH, aHAJM3UPOBATh M HHTEPIPETUPOBATH
pa3IFYHBIE CIIOCOOBI pa3penieHns] KOH(QIUKTHRIX CHTYalHi IPH MPOSKTHPOBAHUH MEXITMIHOCTHBIX, TPYITIOBBIX H
OpPTraHU3AIMOHHBIX KOMMYHHUKAIIM; OPTaHU30BaTh M PyKOBOAWUTH KOMaHAHON paboTOil, BeIpadaThiBasi KOMaHIHYIO
CTPATETHIO W HE BJIAJICET BCEMH: HaBBIKAMH HCIIOIL30BAHUS OCHOBHBIX TCOPHH MOTHBAITUH, JIMICPCTBA M BIACTH
JUT PEIeHHs] CTPAaTEeTHYeCKNX W OMEepPaTUBHBIX YIPABICHUECKUX 3a[ad; CrocobaMu paspemieHus] KOH(IMKTHBIX
CUTyaIlii IpU MPOEKTHPOBAHUN MEXIIMYHOCTHBIX, TPYIIIOBBIX M OPTaHW3alMOHHBIX KOMMYHHKAIIWN; HaBBIKAMHU
ympaBieHus: paboTol KOMaH/bl; HaBRIKAMH Pa3pa0OTKA KOMAaHTHOW CTPAaTerwd ISl TOCTHIKEHUS ITOCTaBICHHBIX
nenei

Lemoncmpupyem coecem Heborbuioe noHumarue npobdnemvl. Muozue mpebosanus, npedvssisemvie K
3a0anUI0, He BbINOJIHEHDL.

Otmetko#t 0 GansioB OIEHHWBAETCS OTBET, NMPH KOTOPOM MATHUCTPAHT OeMOHCHMPpUpyem HenoHUMAaHue
npobemvl, HeCNOCOOHOCHb BLINOTHUMb NPAKMUYECKOe 3a0anue.




Paznen 5. Meroauueckue ykazaHusi Ui 00y4amolierocsi no OCBOCHHIO
AUCHUNIMHBI / IPAKTUKHA ¥ BHINOJTHEHUI0 KOHTPOJIbHBIX 3aJaHU I

Jnsa evinonnenus KOHMPOJIbHBIX MEPORPUAMUIL HACMOAMENbHO DEKOMEHOYEmCcA UCHOIb306AMb:
Xacanosa JI.B., benukosa H.B., Paxmananueea A.A. u op. Opzanuzauyus camocmosamenvHou padomul
cmyoenmog: yueono- memoouuecxkoe nocooue — b.: KPCY, 2014.

Pemenne cMTYaniMmOHHBIX 32/1a4 MO OTAEJBHBIM TeMaM Y4eOHOH TUCHMIUIUHBI (AHAIU3 Kelc08) — ITO
MIPOLIECC pEIIeHUsT HEKOTOPOro YHcia OTIENbHBIX 3ajad, M03TOMY HEOO0XOAWMO HCIOIb30BAHUE PA3TUYHBIX
BHJIOB aHAIN3a:

- JUISL  OCYIIECTBJICHUSI MPOOJIEMHOTO CTPYKTYPUPOBAaHHS HCHONB3YETCS METOH HpoOIemMHO20
aHanu3a, KOTOPHIi OCHOBAaH Ha MOHSTUHU «IPO0JeMay M MPEANoyaracT OCMBICICHUE CYITHOCTH M CHenU(UKH
npoOJieMbl, a TaKke myTtei ee peuienust (/Ipobremubiii ananus 03Ha4aeT BBIICICHNE COBOKYITHOCTH MPOOIeM B
3aJJaHHON KOHKPETHOM CHUTyallud, a TaKXe OINpeAesieHHe HX THUIIOJOTHH, XapaKTepUCTHKH, B3aHMOCBs3ei
MEX/Iy HUMH, a TaKKe MOCICACTBHM, IyTeil pa3pelieHus);

- MpH ONpEACICHUN CTPYKTYpPBl CHUTYalliH, €€ XapaKTepUCTHK W (YHKIWH, B3aUMOJCHUCTBHHA C
BHEILIHEW M BHYTPEHHEH cpelioil MChoib3yercs cumyayuonuwlii anams (CumyayuouHvli anaiyus OCHOBAH Ha
MPUMEHEHUH TPUEMOB M METOJIOB OCMBICICHHS CHUTyalliH, €€ CTPYKTYpHI, OIpPENeIsIomux ee (akTopos,
TEHJCHIMI Pa3BUTHS U T.IL.);

- JUIA yCTAHOBJIEHWS TMPWYHH, MPUBEAIINX K BOHHKHOBEHHIO JAHHOW CHUTYallMH, M CIEICTBUH ee
pPa3BePTHIBAaHUS HUCIOIB3YETCA MPUUUHHO-CTIeOCMEEHHbII aHanu3, OCHOBAHHBIA Ha TOHATHSX IPHYUHA» H
«CTIEICTBHUE», KOTOPHIE OMMCHIBAIOT CBSA3HM MEX/Y SIBICHUSIMHU;

- MIPH TUATHOCTHUKE COJAEP)KaHUS ACATENbHOCTH B CHUTYyalllH, €€ MOJEIMPOBAHUHM W ONTHMH3AIIUU
HEOOX0MMM npasmamuyeckuil (npaxceonrozudeckuti) anarus (Ilpaxceonocuueckuii anaiu3 TPeayCMaTPUBACT
OCMBICIICHUE CYITHOCTH OOBEKTa, SBICHUS, MpoIlecca JUIs MOBBIMICHHS 3()(HEKTHBHOCTH €ro MCIOIb30BaHMUS B
OOBIYHOW  TMpakTUUecKod Ku3HW. OCHOBHBIMH TIOHATHSMH  3I€Ch  BBICTyHalOT  «3((EKTHBHOCTHY,
«PEe3yJIbTATUBHOCTD» U «OLICHKAY);

- YTOOBI TTOCTPOUTH CHUCTEMBI OLIGHOK CHTYaIlH, €€ COCTaBISIONINX, IMOCIEACTBUH, YCIOBUH,
JNEWCTBYIOMINX JIMIl TMPUMEHSETCA aKCUON02UYecKull aHanu3, TPeanoarani aHamm3 o0beKTa, mpolecca,
SIBJIGHUS TI0 OTHOIIEHHUIO K CHCTEME IIEHHOCTE! OpraHM3allii U €€ PYKOBOIUTEIS;

- MTOTOTOBKA MPEANOIOKEHIA HAacYeT MOTEHIIMAIBHOTO, YKEJIAaTEIbHOTO M BEPOSITHOTO OYAyIIEero
TpeOyeT WCHONB30BAHUS  HpOcHOCMUYecKo20  auanusza  (llpoemocmuueckuti  aHanu3  TPEAIIONaraer
(hopMHpOBaHNE KOHIENTYATbHON (JKEITaeMOi) CXeMbI Pa3BUTHS CHTyanud B Oymaymiem. OTIpaBHOM TOYKOH ee
CO3/IaHUSl CTAHOBUTCS ONpEIeNIeHHe IleNiell pa3BUTHs cUTyarud. [IporHOCTHYECKHH aHalnu3 MO3BOJUT
OTIpEENTh: [BWXKETCA JM OpraHu3alysl B HalpaBleHWH 33JlaHHOW [EIH WM JX€ €CTh OTKIOHEHHS OT
HaMe4eHHOro Kypca. Ecim ke mporHo3upyeMasi CHTyanus OTIMYaeTCsl OT KeNaeMOW, TO 3TO MPUBOIHT K
HEOOXOMMOCTH MPUHATHS KOPPEKTUPYIOIINX PEIICHUH):

- BBIPa0OTKON pEKOMEHAAIMH 10 TOBEIACHHUIO [EHCTBYIONMX JIAIl B CHTYalldd 3aHUMAaETCs
pekomenoamenvublli ananu3 (JlaHHBIA BUJA aHAIM3a OPHEHTUPOBAH Ha COCTABJIICHWE PEKOMEHIAIWN JUIs
MOBE/ICHUST YYaCTHHUKOB HCCIENyeMOro Kelica B HEKOTopod cuTyanuu. OH HampaBieH Ha oOecredeHue
BHEJPEHUS PE3yNbTATOB WCCIICIOBAHWN B XKH3HB, T.€. HE TOJBKO PA3PEHINTh MPOOIEMY TEOPETUYECKH, HO H
BBIPa0OTATh MPAKTHUYCCKUE PEKOMEHIAINH JUTS «JTHIIA, TPUHHUMAFOIIECTO PEIICHUS. );

- pa3paboTKOH MPOrpaMMBI JIESITENFHOCTH B KOHKPETHOW CUTYallid MOKHO 3aHSTHCS IIPH TTOMOIIN
NPOCPAMMHO-YENe8020 AHAIU3A, COCPEIOTOYEHHOIO0 Ha pa3pabdoTKe MeTaqbHOW MOZIENTH MO JOCTHYKEHHUIO
Oymyero.

OO0mas oreHKa 3a Keiic onmpeenseTcs Kak MpocTas CyMMa 0aJuioB MO CIEAYONIUM TISITH KPUTEPHSIM:

1. 00BEKTUBHOCTH ¥ BCECTOPOHHOCTH MTPOBEJICHHOTO aHAJIM3a CUTYaIlHH;

2. 000CHOBaHHOCTb BBIBOJIOB M PEKOMEH/IAIIHI 110 HTOram case-study;

3. ONTUMAIBHOCTD PELICHUHN, NPEJIOKEHHBIX IO KEHCY;

4, KayecTBO TIOJATOTOBKM W TIPOBEJIEHUS TPE3CHTAIlMM IO HUTOraM Kelica (MOXXHO B (opmare

PowerPoint), eciu aTo Tpedyercs;



5. MPaBUIBHOCTH OTBETOB Ha BOIIPOCHI B XOJI€ JUCKYCCUH T10 KEHUCY.

AHanu3 Keiica IpU3HAeTCs YAOBIETBOPUTENbHBIM, CCIIHU:

- MPaBUIBHO cHOPMYITHPOBAHBI M TPOAHATN3UPOBAHBI OOJIBIIMHCTBO MPOOJIEM, ONMCAaHHBIX B KeHce;

- IPOBEJECHO HEOOXOIMMOE KOJIUYECTBO PacUETOB;

- ObUTH c(OPMYITMPOBAHBI COOCTBEHHBIE BHIBOJIBI HA OCHOBAaHUH MMEIOIICHCS B Kelice nHpopManii,
OTJIMYAOIIIECS OT BBIBOJIOB IPYTUX CTYACHTOB;

- OBLTO MPOJEMOHCTPHUPOBAHO 3HAHHE M YMEHHUE WCIIOJIb30BaTh aHATMTHYECKHE METOABI 00pabOTKU
nHpOpMaIuH;

- MpeJcTaBICHHbIE BaMU JOKYMEHTHI 1O CONMPOBOXKICHUIO U apryMEHTAIlH Keica COOTBETCTBYIOT
MO0 CMBICITY U COAEPKAHUIO 3asiBJICHHBIM TPEOOBAHUSIM;

- MpPeIbsBICHHBIC B UTOTE aHAIN3a apryMEHTHI COTJIACOBAHBI C PaHEe BBISIBICHHBIMH MPOOIeMaMH,
MOJTyYeHHBIMH BBIBOJAMH, OLIEHKAMH M UCTIOJIb30BAHHBIMHU aHATUTHYECKUMHU METOJAMHU.

YT100BI NpaBUJIBLHO MMOATOTOBUTL I0KJIAA no OUCL[UI’ZJZI/IHe HA00 noMHUmMb, 4mo.

Jloknao nipencraBiser coO0H 0030p JMTEpaTyphl MO ONpPEICIEHHONW TeMe JIMO0o 0000IIeHUe CBOEro
oneiTa. B JOKJIal€ MOTYT CpaBHHMBATHCA TOUKH 3PCHUA CIICHUAIIMCTOB, O6OCHOBBIBaTBC$I AKTYaJIbHOCTH TOM
WM MHOIM MpoOJIeMbl U XapaKTepHu30BaThCs CTENEHb OCBEUICHHOCTH €€ B HAyYHOM JITepaType, MpH 3TOM B
JIOKJIAJIe JaeTCsl COOCTBEHHAs OlEHKA TOM WM WHOU TOYKe 3peHUs. [10020moeka 0oKIa008 SBISAETCS OJIHOM
13 HauboJIee pacpoCTpaHeHHBIX (GOPM MUCHMEHHOI'O 0000IICHMS.

B nokmane xak B QopMe camMOCTOSTENBHON pPabOThl CTYJCHTa PACKPHIBAIOTCS YETHIPE BaXKHBIX
WCCIIEZIOBATENbCKUX KauyecTBa: YMEHHE MposoOums ucciledoéaHe TO TeMe, XapaKTepu3yIomencs
MPAKTUYECKOW 3HAYMMOCTHIO U HOBH3HOM, yMeHue Gopmynupoeams 0CHOGHbIE 8bIB0ObL U NPeON0ICeHUs. TIO
TeMe HCCIIEeOBaHUS, YMEHUE NPEenoOHOCUMb €20 pe3yibmamyl ayoumopuy ¥, HaKOHEI, yMeHue 2pAMOMHO
omeemums Ha 803HUKAIOUJUE BONPOCHL.

[MoxaroroBka mokiana sIBJSIETCSl JIOCTATOYHO CJOXHBIM 3ajgaHueM. [Ipexne Bcero, HE0OXOAUMO
BBISICHUTB, JIJISI KAKOW 11e7i OyJIeT BBIOTHEHA dTa pabota. Eciiv Ui BHICTYIUICHHS B PaAMKaX CTYJIECHYECKOTO
CeMUHapa — 9TO OJIMH MOJXO0JI,  €CJIM ISl yYacTUsl B HAyYHOH KOH(MEPEHIHH, TO IOATOTOBHTLCS HEOOX0IUMO
0oJee cepbe3HO 1 3aTPaTUTh OOJIBIIE BpEMEHH.

Paznuyaror ycmuulii 1 nucbMennwvlll 0oknadsl. B maHHOM paszene Mbl BeeM pedb UMEHHO 00 YCTHOM
JOKJIaZie, TTOCKONBKY MHUCHMEHHBIM JOKJIAM MO CTPYKTYype, COAEPKaHUIO W O(GOPMIIEHUIO B CYIIECTBEHHOMH
CTETIeHN CXO0X C pedepaToM, 0 PEKOMEHAIMIX MO BBHIIOJHEHHIO KOTOPOTO TOBOPHUTCA B COOTBETCTBYIOIIEM
pasjiene HacTOoSAMNIEero yueOHO-METOINIECKOT0 TOCOOHS.

Obpamume 6HuMaHue: 3HAYATEIbHAS HAarpy3Ka B YCTHOM JIOKJIA/IE JIOXKHUTCS UMEHHO Ha YCTHYIO (hopMy ero
npencTasiieHus. IMEHHO 1MO3TOMY HEMAIOBa)KHOE BHUMAHHE YIeIseTCs HaBbIKaM TPaMOTHON YCTHOM pedud U
BIIQJICHUIO CEKPEeTaMH pPHTOPUKA — WMCKYCCTBOM TIOCTPOEHHS XYJOXXECTBEHHOM pEeYM U CeKpeTaMu
KpacHOpeYusl.

Moocro gvloenumsb credyrowue smansvt pabomul HA0 OOKAAOOM:
— moa0O0p U M3yYeHHE OCHOBHBIX UCTOYHUKOB 10 33J[aHHOM TeMe (HCTOYHHUKOB JIOJDKHO ObITh He MeHee 8-10);

— 00paboTKa M CHCTeMaTH3alus M3YYCHHOTO Marepualia, B pe3yJbTaTe Yero MOXKHO MOATOTOBUTH BBIBOJBI U
0000111eHNS;

— MOCTPOCHHME IIIaHa JIOKIIA/Ia;
— MOJTOTOBKA M HAIMICAaHHE JIOKIIA/a;
— myOIMYHOE BBICTYIUICHUE C PE3YJIbTaTAMHU HCCIICIOBAHUSI.
Mbi pexomerOyem eam credyouuii 810 odujeti cmpyKkmypbl 00KIA0a U OCHOBHLIX 3MAN08 €20 HOO20MOBKU!

1. @opmynuposxa memuvl dokrada: oHa OJHKHA OBITH HE TOJIBKO aKTyalbHa, HO U OPUIMHAIbHA, HHTEPECHA IO
cogepkanuio. Kak mpaBwio, Tembl AoKIaga (QOpMYyJIHpPYIOTCS BeAyluuM npernopaBaTeneM. OOHaKo Ha
cTapIMX Kypcax OakajaBpuara H, OCOOCHHO, B MAarucTparype CUYHMTaeTcs IeJecoo0pa3sHOM IpaKTHKa
MPEJIOKEHUS TeMbl CAMHMH CTYJEHTaMH 1jisi 0oJiee TOJIHOTO y4YeTa UX HayYHO-PAKTHUYECKHX MHTEPECOB U
MOBBIIEHUS] MOTUBAlMM K BBIOJHEHUIO CAMOCTOATENFHONW y4eOHO-MCCIIeIOBATENIbCKOW W Hay4yHO-
HCCIIeIOBATENILCKON PaOOTHI.

2. AKmya./ZbHOCI’I’lb UCCIE008AHUA! Pa3bACHCHUC, Y€M 3aWMHTCpPECOBAJIa TEMA, B YCM 3aK/IIOUCHA €€ BaAKHOCTbD,
CTCIICHB €€ paSpa6OTaHHOCTI/I.



3. Llenv pabomer: B o0LieM BUJE li€db AOKIAJa JOJKHA COOTBETCTBOBATH (DOPMYIHPOBKE TEMBI U MOMKET
KOHKPETH3UPOBATh U YyTOUHATS €€.

4. 3a0auu uccnedosanusi: 371€Ch ACTATU3UPYIOT IETb paOOThHI, «PACKIIbIBAsH) €€ HA KOMIIOHCHTEI.

5. lunomesa  uccrnedoganusi: HaydHO OOOCHOBAaHHOE TMPEANONOKEHHE O BO3MOXKHBIX — pe3yJibTarax
uccuenoBarenbckod  paboTel. Ee ¢GopmynmpoBka oOs3aTenbHa B TOM Cilydae, €clid paboTa HMeeT
SKCIEPUMEHTANIBHBIN (MMM TpUKIagHON) xapaktep. Kak mpaBuio, cyliecTBeHHasl IOJSl HCCIEIOBAaHHHA B
yIpaBJIeHUYECKOH cepe nMeeT IMEHHO NPUKIAIHON XapakTep.

6. IIposedenue uccredosanus: BKIIOYAET TOAPOOHOE ONMMCAaHHWE BCEX NEUCTBHM, BEAYIIUX K IOTYYCHHIO
PEe3yJIbTaTOB: €ro AITOPUTMA U METO/IOB.

7. Kpamkoe uznodicenue pe3yrvmamosg, TOMYYEHHBIX B TIPOLIECCE MCCIICAOBAaHMSA WM JKCIepuMeHTa. [lpu
M3JIOKEHUM  PE3yJbTaTOB  JKENATENIbHO IPOMWJUIIOCTPUPOBATh HMX C  HCIOJIB30BAHUEM  OCHOBHBIX
KOJIMYECTBCHHBIX MOKa3aTelIeH 1 MPOJEMOHCTPUPOBATh UX Ha rpaduKax v [uarpaMmax B IPOIIECCE TOKIaa.

8. Bvi600wbl ucciedosanus, XapakTepU3YOIIHE MTOTYyYSHHBIEC PE3YNIbTAThl U BBISIBJICHHBIC U3 HUX 3aKOHOMEPHOCTH
U TeHJeHIH. VX KenareaprHo MPOHYMEpPOBAaTh.

Jdoxmanpl, JKCIpecc-cOOOUIEHHS W TPE3EHTAIlUN  SIBIISIOTCS  3aMEYaTellbHBIMH  MHCTPYMEHTaMHU
WHTEepaKTUBHOro oOyueHus. OJHAKO Ha MPaKTUKE OHM 3a4acTyl0 MPEBPAIAlOTCS B CKYYHOE M HYIHOE
3aunTeiBanue 10-15 cTpaHuI] B MpPUHIMIIE MHTEPECHOTO TEKCTa, KOTOPBIM, TEM HE MEHee, COBEpIIEHHO HE
BOCIIPHHUMAETCS ayquTOpueld. UTOOBI AaHHBIN MeTo]l 00yUYeHHUs He TIPEBpaIaics B CKYYHYIO (OPManbHOCTS,
rocrapairech UCIOIb30BATh B CBOEH PabOTe CIICAYIOIIUE HECIIOKHBIE PEKOMEH IalUH:

1. cragnoe ycnosue — coomgemcmeue codepoicanusi pabomvl U CHMPYKMYpbl YCMHO20 O00K1A0a meme
NpoBedeHH020 8amu UCciedosanus!

2.ycm1—toe 8blCmynjeHue O0JIIICHO COOMBEMCMBOBAMb KIACCUUECKOU cmpyKkmype 007(‘]161061, T.C.A0JIDKHO HMCTh
BCTYIHUTECIIbHYI0, OCHOBHYIO YaCTH U 3aKJIIFOUYCHUC.

3. Tpedyiite oT cebs 606001020 Gadenuss meKcnoMm. COOOIICHHE HA B KOEM CIydyae He JIOJIKHO 3a4UThIBAThHCS !
Hayuutech 1 He cTecHsITECh TPUMEHSATH HA MIPAKTHKE 0a30BBIE IPUEMBI PUTOPUKH.

4. bl 00NIHCHBL NOTHOCMBIO HOHUMAMb MO, YMO 2080pume: OJsl YCIIEITHOTO BBICTYIUIEHHUS C JOKJIA0M 3ay4dnTe
3HAYEHHE BCEX TEPMHUHOB, KOTOPbIE YIOTPEOISIFOTCA B JOKIIAIeE.

5. Kak mpaBuII0, BEIOUpAs JJOKJIa]] B COCTaBE KOHTPOJIBHBIX PEHTUHTOBBIX TOYEK MO JUCIUILUIMHE, CTYJICHT 3aTeM
MOJXOJUT K TIPENOAaBaTeNl0 C BONPOCOM: Ha CKOJBKO CTpPaHMIl JOJDKeH ObITh nokian? Ham otsert:
ozspanuuusalme He NOCMPAHUYHbIL 00beM 00KAIA0A, d 8peMsl GblCMyNieHUs!

OntuManpHOE BpeMs UL JIOKJIana B CTyACHUYECKOM ayauTopuu paBHO 12-15 wmmHyTamM. OueHb
3G GEKTUBHBIMU SIBIISIFOTCSL DKCIIPECC-COOOIIEHHSI, T.€. MUHH-IOKIAJBI, CIEIHAIbHO MMOATOTABINBACMBIC I10
0c000 MHTEPECHBIM, HECTAHAAPTHBIM, HO Y3KAM BOIPOCAM U JUISIIUECS MAKCHMYM JI0 5 MUHYT.

6. domecume 0o camoco cebs (!) 6CIO HPAKMUYECKYIO BAICHOCHDL GIAOCHUS UCKYCCMBOM YCHMHO20
6bICIMYNIIeHUS.

Uto0bl Ha MPOTSHKEHWH BCETO BBHICTYIUICHHS BHUMAaHHWE AyAWTOPUH HE CHUXKAJIOCh, MOKHO HCIOJH30BATh
pa3iIMYHbIE CPEAICTBA, CIIOCOOCTBYIOIINE MPUBJICUECHUIO U YAePKaHWI0 BHUMaHUs. [[puMeHenrne KOHKPETHOTO
TIpHeMa 3aBHCHT OT CUTYAI[MH, COCTaBa ayIUTOPHHU H BAITNX HAMEPEHHII .

—  HeoNCUOAHHOCMYb: CTApAaNTeCh UCIIOJIB30BATh B JIOKJIA/IE HEOXKUIAHHYIO U HEU3BECTHYIO BAIllM CIIyIIaTeIsIM —
KaK CTyAEHTaM, TaK U IPernoAaBaTeso — HHPOPMALHIO;

— nposokayusd: HaMCPECHHO BBISOBUTE Yy CJ'IyIH&TQJ'ICfI p€akouo HEcorjaacusa C usjlaracMbIMH CBECACHUSIMH — 3TO
TTOMOXET IMOATOTOBUTH NX K KOHCTPYKTHUBHBIM BbIBOJAM U Oolee YETKOMY ONPEACIICHUIO cBOei TIO3UIINH,

— eunepbona: MONE3HO MpUOeraTh K MpeyBEIMUCHHUIO, YTOOBI 320CTPUTh BHUMaHHE ayAUTOPHH; OIHAKO MO3HEE
yKe 06e3 IpeyBeIUCHUS YETKO U3JI0KUTE HYKHbIE CBEICHMUS;

— conepedcugaHue: ONUCHIBANTE COOBITHS YBICUCHHO, HE YIIyCKas BaXKHBIX OAPOOHOCTEH, IEpEeKUBAUTE CAaMU U
3aCTaBIISITE BCEX CONEPEKUBATD;

— Opamamu3ayus: HarJSAHO M )KUBO, CO3HATENBHO ApaMaTH3UPYs, U300pakaiiTe MpUMephl, CBSI3aHHBIE C TEMON
BBICTYIJICHUS, YTO BallM CIyIIATeIM CMOIJM OTOXIECTBUTH ce0si C JCHCTBYIOIIMMH JIMIAMH U
paccMaTpuBaeMON CUTyaluel;

— IOMOp: HC 6y,HI>TC «CyXapem», NpUBOAUTE CMCIIHBIC ITApPaJOKCAIIbHBIC IIPUMEPHI, ,Z[O6aBJ'ISII>iT€ B CBOIl MOHOJIOT
ITYTKHU — ITO3BOJIBTC Ay AUTOPUH CJICTKA OTAOXHYTh,

# Dpuer O. Cnoeo mpegocrarneno Bam ([IpakTHdecKne PEKOMEHIAIMY IO BEIEHUIO IETOBBIX 6ecel U meperoBopoB): Cokp.
nep. ¢ HeM. — M.: OkoHoMuKa, 1988.



— G6HeCeHue ojlemeHma HeqbopMaﬂbHocmu: PaCCKaXuTC ayauTopun O COOCTBEHHBIX 3a6ﬂy)KI[eHI/I$lX,
npeapacCyakax u OIIHOKAX 110 MMpeaACTaBIAEMOMY BOIIPOCY; MOKAKUTE TAKIKEC, KAKUM 06pa30M BaM yJall0Chb
HaWTH BCEPHOC PCUICHUEC HpO6J'ICMI>I;

— conocmasejienue «3a» u «npomuey. O3HAKOMbBbTC CJ'IyHIaTCJ'Ieﬁ C aprymMCeHTaMU «3a» U «IPOTUB» Kakoro-imbo
noaxoaa, MHCHHUSA. Ilocae comocTaBiaeHUs APTYMCHTOB OIIPEACINUTC HpaBI/IHI)HI)II\/'I OTBCT, UCIIOJIB3YyA IIPHU 3TOM
KOHTPOJIbHYIO apryMCHTAIlUIO TUIIA: «OJHAKO Ha CaAMOM JCJIC. .. »;

—  6bi3blGANUE O2HA HA ceOsA»: HAMEPEHHO clieflaifiTe OMMOKY B IIPOM3HECEHUH Te3Kca WK OIPENIeNICHNUs, a 3aTeM
MOMPOCUTE BAIIUX CIIymIaTeneid OOHAPYKUTh 3Ty OMMOKY W HWCIpaBHTh ee. lIpakThKa MOKa3bIBaeT, 4TO
CTYIGHTBI Bcex 0€3 HCKIIOYCHUS BO3PAcTOB C a3apTOM BKJIIOYAIOTCS B IIOUCK «OTOBOPOK»; MEXKIY
JOKJIaJUNKOM U ayJUTOPUEH BO3ZHHMKAET >KMBOW W NMPOYHBIA KOHTAKT, Ojarofaps yemy Mmarepuall Jierde H
JIydIIe yCBaUBAETCSl.

B 3aBepiieHue pasnena O IMOJATOTOBKE YCTHBIX BBICTYIUICHHH, ITOTOBOPUM e€Ile 00 OJHOM BaKHOM
Tpe6OBaHI/II/I, KOTOpPOC MPEABABIIAIOT CETOAHA IMPAKTUYCCKU BCC IPEIIOAaBaTCIIv, BEAYHIUC YIIPABJICHYCCKHUC
JTUCIMIUIMHBL Ha Hamedl kadempe. D10 TpeOoBaHHME 3aKiOYaeTcs B 00s3aTCIbHOM IIPEIOCTABICHUU
ayautopun  (yueOHOW  TpyIIE)  coomgemcmsyioujeco  pas0amoyHozo  Mamepuand,  TpapuuecKu
WJLTIOCTPUPYIOMIETO TEKCT JIOKIIA/IA.

Obpamume enumanue: MHOTHE TpernoAaBaTeN HACTOIBKO JKECTKO TpPeOyIOT HAWYUS «pa3iaTKh» TI0
JOKJIAJy, YTO HE Pa3pelIaloT ero Mpe3eHTaIHIo IPU €€ OTCYTCTBUU.

Kak mnpaBuiio, OOBIYHBIA TEeMaTHUECKHH JOKJAJ COMPOBOXAAETCS OTHOCHUTENIBHO HEOOJBIINM 10
00beMy pasmaTtodHbiM MarepuanoMm — handout (xsHg-ayTom). UpesBridaiino yao0HEIM (M MOTOMY HamboJjiee
4acTo TpeOyembIM) sBIsieTcsi 00beM, PaBHBIA TMOJOBHHE CTaHJAPTHOTO ¢Gopmara A4, KOTOPBIH MO3BOJSET
BKJIQJIBIBATh «PA3JIATKy» B CTYJCHYECKYIO TETPAIb.

[oBeprre, 10 1 maxe 15 cTpaHuI] TeKCTa EHCTBUTEIHHO MOTYT YMECTHTHCS B OJJHY — MaKCHMYyM JIBE
CTpaHHUIILI PUCYHKOB, CXEM, JMarpamMM WM HeOompmmx Tabmun. [loaroTroBka pa3iaTOYHOTO Marepuana
BBITIOJIHSET JIBE BayKHEH e QYHKIIMK 00pa3oBaTeNLHOrO Mmpolecca;

— BO-IICPBBIX, CaM JOKJIaJYUK 06yqaeTcs1 YMEHHUIO CTPYKTYPUPOBAHUIO MaT€puajla MW BBIACJICHHIO B HEM
HanboJee CYHICCTBEHHBIX MOMCHTOB;,

— BO-BTOPBIX, YUeOHas TPyIIIa MOJIyYaeT BO3MOKHOCTh YCBaUBATh U, MIIaBHOE, 3aIIOMUHATH MaTepHal JOKIaJa B
HauOosnee >ddexTrBHON Tpaduyeckoli (opMe, YTO HEMAJOBaXKHO, MMOCKOJBKY BOIMPOCH], OCBEIaeMbIe B
JIOKJIaJie, BEIHOCSITCS Ha «KOHTPOJIbHBIC TOUKHM» M Ha SK3aMEH.

O6pamume BHUMaHue: ToaroToBka handout — 3aHsTHe TBOpYeCKoe U Cyry00 WHAMBHIyalu3upoBaHHoe. He
ClIleyeT TMPOCTO KOMWPOBAaTh MarepHall M3 TEePBOUCTOYHHKOB. ['opasmo Oomee 3¢dexTHBHBIM sBISAETCS
COCTaBJICHHE «aBTOPCKHUX CXeM» M0 JOKJIAay C YYeTOM COOCTBEHHOTO MOHWMAaHWS TEMbI TOKIaAa M CBOEH
TTO3UIINH 110 HEMY.

Kaxk npasunvro nocmpoums caatio-npunoscenue (handout) no doknaoy?
1. onpenienuTe OCHOBHBIC MOHATHUS U TEPMHHBI, HCIIONb3yEMbIE B JIOKIIAJIE;

2. TIpA COCTABJICHWH CIANA-TIPMIIOKEHHSI MPUMHTE K PYKOBOJCTBY «HMpAGUNIO Mpex»: CO3MaiTe YHpPOLICHHYIO
CXeMy IIOKJaza, 4TOObl OBITH YBEPEHHBIM, UTO MpU KIIOUEEbIX MOMEHMA, KOTOPble Bbl XOTUTE IOHECTH IO
ciymaresed, HalayT B HEl OTpa)KeHUeE.

3. crapaiitech MCHOJB30BAaTh B «pa3laTKe» HEOOJNIBIINE CXEMBI, TAOJIMYKH, MAPKUPOBAHHBIC U HyMEPOBAHHbIC
CIIMCKU M MHBIE rpa)uuecKUe CPEICTBA, YIyULIAIOIIe €€ 3pUTEIbHOE BOCIPUATHE U 3aIIOMUHAHHUE.

4. 00beM «pa3maTKn» He MOJDKEH MpeBHINaTh | CTpaHWYKH, HaOpaHHOW B (hopMare «2 CTpaHMIBI HA JIHCTE,
opueHTanus anb0oMHas» (MeHIO «Pasmerka crpanunpl. [lapamerps! crpanumbey), mpudrt 10 (MoxHO 9,5),
WHTEPBAJl OJMHAPHBIN (MOXKHO «TouHO 12 (11,10)».

Ipe3entanmus (0T yar. Praesent0 — «mpeACTaBICHUE») — 3TO CIMOCOO HATIISAAHOTO IPEACTABICHUS
HH(OPMAIIUH C UCTIONIb30BAaHUEM ayANOBHU3YAIBHBIX CPEACTB, HA OCHOBE COYETAHHsI KOMITBIOTEPHON aHUMAIINH,
rpadMKu, BUAEO, MY3bIKH U 3ByKOBOT'O Psi/ia, KOTOPbIE OPraHU30BaHbI B €IMHYIO CPELy.

[MpuHIMIHAIBHONW 0COOCHHOCTBIO Mpe3eHTalmu B Gopmare POWerPoint siisiercst ee MHTEPaKTHBHOCTb:
IUISl TIOJIb30BaTeNsl, Onaronapsi COBPEMEHHBIM KOMITBIOTEPHBIM CPEICTBAM, CO3/1AETCS BO3MOXKHOCTH aKTHBHO
B3aMMOJICHCTBOBATE C U300PaKEHUEM.

Iloaroroska u nposenenne PowerPoint npesenrauu sBisiercst onHON u3 Hanbosee 3hHeKTUBHBIX GopM
CaMOCTOSITEJIbHBIX MPOEKTHBIX 3aJaHWi, pa3BHUBAIOIIMX Y CTYICHTOB TOTOBHOCTb M CIIOCOOHOCTH K
BBIMIOJIHEHUIO IPOAYKTHBHOW JAeATeNbHOCTH. bojee Toro, mnyOnM4yHOE NpEeACTaBICHHE NPE3EHTALUH
OpPUEHTHPOBAHO U HA Pa3BUTHE OPAaTOPCKUX HABBIKOB CTYJEHTOB.



Ymobvl n0020mMosUmMb XOPOULYI0 NPE3EHMAYUIO HEODXOOUMO:

1. onpenenuth yeau npezenmayuu: 9amie BCero 3T0 uHgopmayus-omuem B paMKax KOHTPOJIbHBIX MEPOIIPHUATHI
B PCUTHHIOBOM OIIEHKE CTYICHTOB MO PA3IMYHBIM IUCIHUILIMHAM WM MPE3CHTAIMS MO0 TEME BBITYCKHON
paboTHL

2. OIpENIeNIUTh Yenegylo ayoumopuro: Kak IpaBUIO, 3TO CaMM CTYJIEHTBI, IpernojaBaTeld, a TaKKe
NpUTTIAIICHHBIE Ha 3aHATHE (GKPYIJIBIA CTONM», NPEAMETHYIO KOH(PEPEHIHMIO M T.OI.) OKCIEPThl —
MIpeICTaBUTENN BEAYLIUX PeNpUaTUil n opranu3aimii Keiprezcrana.

3. IOCTPOUTD  8bICOKOKNACCHYIO npeseHmayuto 6 PowerPoint, B KOTOpOW CaMbIM TapMOHUYHBIM 00pa3om
coYeTaroTcsi TpeOOBaHMSA Kak K (POPMHPOBAHHMIO COJEpKaHUsl IMyOIMYHOTO BBICTYIUICHHS, TaK U K
MOCTPOEHUIO ero (PopMbl, U, HAKOHEIL, K €r0 YCTHOW MyOIMYHOI TIoJjaue — PUTOPHKE.

PaCCMOTpI/IM 6330BI)IC npaBujia IOATOTOBKHU U IMPOBEACHUA MTPE3CHTALIUN, KOTOPBIC MOXHO HMCII0JIB30BaTh
HE TOJIBKO B paMKaX y4eOHOTr0 MpoIlecca, HO M B JalibHEHIICH MpoheCCUOHATLHOM A TeIBHOCTH:

Kaxk npasunvho nocmpoums codepoicanue npezenmayuu?
Ipasuno 1. Codepacanue 001iCcHO Gbinb 4emKo CIMpPYKMypuposano’

s Gonee yeTkoro U 3(GEKTUBHOTO BOCIPHUATHS MPE3CHTAIMK, €€ COJICPIKAHUE JODKHO OBITh YETKO
CTPYKTYPUPOBAHO: JIOTHYHOCTh M CTPOMHOCTH HM3IIOKEHHsI TMO3BOJISIOT CIYIIATENI0 (a 3a4acTyl0 U CcaMoOMy
BBICTYIAIOIIEMY) HE 3aMyTaThCs M MOTEPATHCSA B MPE3CHTAI[MHA. DTO OTHOCHUTCS KakK K BU3YalIbHBIM 3JIEMEHTaM,
Tak U K YCTHOMY BBICTYIUTEHHMIO. KakIplii HOBBIA CllaliJ JOJKEH JIOTHYECKH BBITEKATh W3 TPEABIIYIIErO H
OJTHOBPEMEHHO TIO/ITOTABJIMBATh IMOSBICHHE cieayromiero. JKenaTenbHO Takke pa3[eiuTh MPE3CHTAUI0 Ha
paszmensl, a A8 TOTO, YTOOBI MOMOYB CIYHIATENI0 MPOAYKTHBHEE BOCIHPHHHUMATH ITOCTPOEHHS W BBIBOJIHI,
MPE3SHTAIINIO CIIeyeT CHa0XaTh KPATKUM OTJIaBJICHHEM-TIPEIUCIOBUEM.

Obpamume enumanue: Jlydmmii croco®d NpPOBEpUTH, NMPABHILHO JIM IOCTPOEHA Npe3eHTaIs, — OBICTPO
MIPOYUTATh TOJHKO 3arojoBKH. Ecim 1mociie 3TOro CTaHeT SCHO, O YeM IMPE3CHTAlHS — 3HAYHT, €€ CTPYKTypa
BaMH TIOCTPOEHA BEPHO.

IIpasuno 2. Kpamxocms — cecmpa yoedumenbHocmu

[Tocne Toro Kak cojep:kaHHWe MPEe3ECHTAUU COOPAaHO, C HUM CJeIyeT aKKypaTHO MopaboTarh, COKpaTHB
€ro, HaCKOJIBKO ATO BO3MOXKHO. ll03TOMYy KpaTKOCTh — cecTpa HE TOJBKO TallaHTa, HO W yOEIWTEIbHOCTH.
OnTuMabHBIM 00BEMOM TIPE3EHTAIIUH CUUTACTCS 24 TPAJMIIMOHHBIX CJIaiijia, eclii MPe3eHTANUs YMeNaeTcs B
16 cnmaiinoB — eme y4rne, Hy a 12 1 MeHee cIaiiIoB — 3TO TO, YTO PEAKO BCTPEUACTCS M KPEMKO 3aIlOMUHACTCHL.
Ceifuac MOSBIAIOTCS TPE3CHTAMU clieAayromero 3a PowerPoint'oM moOKoJIeHHs, KOTOPHIE IMTO3BOJISIIOT JCNaTh
CIIAiIbI ellle B HECKOIIBLKO pa3 0oJiee KOMITAKTHBIMH: BMECTO TPEX JECATKOB CIIal OB JIOCTATOYHO IMATH-IIECTH.

Ilpasuno 3. Cuepmo mexcmy!

[lepen30ObITOK TEKCTAa B MPE3CHTALMKA — 3TO 4acTO BCTpedYaromascs ommnoOka. BreickaspiBanue: «CMepTh
TeKCTy!» O3HadaeT, YTO MHUCHPMEHHOTO TEKCTa JOJDKHO OBITh CTOJNBKO, CKOJNBKO HeoOxomumo. Craimpl,
uMeroIe OSCKOHEUHBIE TEKCTOBBIC ONpEACICHUS U CIUCKU C «OyJUIeTHoWHTaMu» (3HAYKaMU-MapKepaMu
clieBa OT Hayalna a03ara) YUTAIOTCS OYeHb TPYIHO (OCOOSHHO C IKpaHa), He TOBOPS YK€ O TOM, UTO «TOJI0e» U
Ha JieJie CKYYHOE 3aYMThIBAHWE HHUKOro HUKOTJa He yoOexnmaer. CJIOBOM, BEChb HEHYKHBIH TEKCT CIEIyeT
OCTaBUTH JHOO YIS YCTHOTO BBICTYIUICHHUSI, THOO 3aMEHHUTh €TI0 HIUTIOCTPATHBHBIM MaTepPHAIOM: JUarpaMMaMH,
CXeMaMH, KapTUHKAMH H T.1.

Kaxk cozoame maxcumanvro sviuepviunyio popmy npesenmayuu?
Ipasuno 1. [{ymaiime o 3pumene (cmydeHmax u 3Kcnepmax)

[Ipu paspaboTke GopMbI IpEe3eHTALNH BCETAA CIEAYEeT AyMaTb O TOM, KaK UMEHHO ee OyAeT BUAETh U
BOCTIPHHMMATh ayJUTOPHs 3puTeiieid. B cBsi3u ¢ 3THM, B IEpBYIO O4Yepeb, HYyKHO PEIIUTh BOIPOC C HOCUTEIIEM:
Ha Oymare, SKpaHe MOHUTOPA WM OOJBLIOM HKpaHe ¢ MOMOIIbI0 MpoekTopa. OT BUAA 3aBUCUT OUY€Hb MHOTOE!
Uil OyMa)kKHOW IpE3eHTallMH MCIOJNb30BaHWE MIpU(TAa HE MEHbLIE 18 Kerns — JIMIIb KeJaTelnbHO, HO I
9KpaHHOW — 3TO 00s3aTesbHBI MUHUMYM. OT aJbT€pPHATHBBI MPUHTEP-MOHUTOP — JKPaH 3aBUCUT U BHIOOD
1BeTa: rpadMK, KOTOPbIH Ha 3KpaHe BBIMJIAAE] KOHTPACTHO, Ha OyMare cTaHeT MPOCTO CEPBIM, a TEKCT, KOTOPBIH
MPEKPacHO BOCHPUHHMMAICS B  NPOLECCE PEJAKTUPOBAHUS IPE3CHTALMHM, OKAKETCS  COBEPILEHHO
HeunTaOeNbHBIM B TEMHOM ITOMEUIEHUH C OCBEILICHHBIM YKPaHOM.

Ilpasuno 2. Obecneuvbme nociedosamenbHOCmMy U eOUHCMBO ODOPMIEHUS

OTCYTCTBI/IC OIIBITAa WM MHUHHMMAJBHBIM OIBIT B MMPOBEACHUN HpeSeHTaHI/Iﬁ JICTKO OIpCACIUTb II0
CJICAYOUIUM IpPU3HAKaM: «rmf{mymnﬁ» TCKCT, «TYJIAROIIUCH OOBEKTHI U MCHAOINECCA H_IpI/I(l)TI)I. Co0Omroct
Tpe60BaHI/Ie GI[I/IHOO6paSI/I$I B (l)OpMe MMPE3CHTAllMNU HE TAK-TO MPOCTO — JId 3TOr0 H€O6XO,Z[I/IMLI CO3HATCJIbHBIC

SCwm. Taroke Ammocos IO. HckyceTso npesenramuii [Dnekrponnsiii pecype]. URL: http://soob.ru/n/2001/11/practice/pract4
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yCniirda U KpOIIOTJIMBOCTb. HpOCTpaHCTBO MMpEe3CHTAIU CIIYXHUT Ui OpTraHU3alluyi W HAIIpaBJICHHUA B3rJIsAd. A
B3I AOJKECH CKOJIB3UTH IO MPE3CHTAllUN 0e3 IIOMCEX, YTOOBI 32 JO0JIF0 CCKYHABI 3pUTECJIb 3HAJI, TAC 3aroJIOBOK,
IJIc OCHOBHOI TCKCT, a I'’I€ AOIIOJTHCHUC. Bce OJHOTHUITHBIC 3JICMCHTBI OOJIXKHBI BCCraa OBITH B OJHOM MECTC:
€CJIM 3pUTECJIb 3HACT, I'I€ )KAATh 3arojioBOK, a rae Fpa(bI/IK, OH JIy4IlI€ CXBATbIBACT CYTh JI€JIaA.

HeonwITHOCTE cOcTaBUTENICH MMpE3CHTAllNN (CTYI[CHTOB) B 3TOM IIOBMHHA JIMIIb OT4YACTH, OoJIbIIast Ke
YaCTb BUHBI JICKUT Ha ONpOrpamMme PowerPoint. Ilo YMOJYaHHUIKO OHa aBTOMATUYCCKU MCHACT pa3MEp TCKCTa,
€CJIN TOT «HEC JIC3CT» B OTBCACHHOC IPOCTPAHCTBO. HOI[O6HOC O6paHlCHI/IC C BHCHIHMM BHJIOM IMPE3CHTAIIUN
HHUYCT0, KPOME OCYKJACHM:A, HC 3aCITyKUBACT.

Obpamume enumanue: B monckax KOMIPOMHCCHOTO PELIEHHS MEXIY «CABHHYThH JIM 3aroJIOBOK, ITOMEHATbH
WpPUQT WA U3MEHUTH TEKCT» — BBIOOP AOJKEH OBITh 32 BAPHAHTOM «U3MEHHUTH TEKCTY.

Ipasuno 3. Hcnonv3yiime npaguivivie uabioHbl

B mocnenaux Bepcusx MicrosoftPowerPoint 2007, 2010, 2013 npemocraBieHbl OCTATOYHO XOPOIIHE
CTaHAapPTHBIC HIa6JIOHI)I nmporpaMmbl, € YyJadHO HOI[O6paHHBIMI/I IOBETOBBIMU TaMMaMHU U DJJICEMCHTAMU
odopMIIeHHSI.

MOXHO HCHONB30BaTh, HO K MECTy W C YMOM, W Jpyrue maOloHBbl U «IPE3CHTAIMOHHBIC (QHUIIKNY,
3aMMCTBOBaHHbIe U3 MHTEpHETA.

Kaxosvl ocnognvle npasuna evicmynienus?
Ipasuno 1. Cmpoiime evlcmynienue Ha apeymeHmax, a He Ha C1auoax

Ecnu mpe3eHTainus clienaHa NPaBWIBHO W TEKCT XOPOIIO COAJaHCUPOBAaH BCEMH TPEOyEMBIMU
BU3YQJIIBHBIMH 3JIEMEHTAMH, TO BCE€ pPAaBHO HE CIEAYyeT BECTH CBOIO AayAWTOPHIO I10 MPE3CHTAIUH, KakK
9KCKypcoBo TypucToB: «llocMoTpuTe HaneBo, NMOCMOTPUTE HAmpaBo». BBICTymaromuii TOMHKEH BECTH
ayIUTOPHIO HE OT Claiiia K CIalfdy, a om me3uca K apeyMeHmy, Om apeyMeHma K npumepy, om 6bl800d K
6v1600y. Hemnw3ss TOBOpHUTH «ImiepeiieM Ha CTpaHwiy 7», Hamo — «O TOM, Kak MMEHHO MBI PEIIaeM JTY
npo0JieMy, paccKa3biBaeTCsl Ha CTpaHuile 7». Hesb3s roBOpUTh «IIOCMOTPUTE HA S5-blit craiiay, Hamo «UM 4To xe
W3 3TOTO ciemyeT? A BOT 4TO!»

Hpaeuﬂo 2. Tu;ameﬂbyo 20moebnecsb K 6blCNYNJ1EHUIO

Crowurt eme pa3 HAIIOMHUTH O TOM, YTO BBICTYIUIEHHE JOJDKHO OBITH ITOJITOTOBIIEHO, MMPOPENETHPOBAHO U
Jake MPOBEPEHO Ha XPOHOMETPaK. BONBITMHCTBO BBICTYMAIONIMX 3TUM IMPOCTHIM IMPABHJIOM NpeHeOperaer, a
BOT ayJTUTOPUs, U OCOOCHHO Mperno/iaBarelib (IKCIEepT), 3aMedaeT cpasy.

Obpamume éHumanue: ' OTOBUTHCSA TOJTBKO B MTOCIEAHIOI0 HOYb — IPUBBIYKA MHOTHX CTYJIEHTOB, a BEIb MMEHHO
OHa MOXET OKa3zaThcs TyOUTETbHOH IS BBICTYHAMOMIETO. boiee TOro, HEIOCTATOYHOCThH MPEIBAPUTEIBHON
MTOATOTOBKM MaJIO KTO M3 CTYICHTOB yMEET KOMIIEHCHPOBATh IPYTHM BaKHBIM Ka4€CTBOM — HCKPEHHOCTBIO H
HMITPOBU3AITUEH.

Ilpasuno 3. [lomHume, umo ayoumopus — 3mo Hcusgvle aroou

B mpakTuke mpe3eHTanrmoOHHOTO JIefla 0YeHb PEAKO MPHUXOAUTCS BUIETH JIO/CH, O KOTOPHIM 3aMETHO,
YTO OHH BOCIIPHHHMMAIOT CBOIO ayJWUTOPHUIO HE Kak Om3Hec-(QyHKIMH, a KaK XUBBIX Jroaed. W 3To KkpaiiHe
ommbouHas crparervs. [lonnmanue u npuHsTHE Bariei Toukn 3peHus TOCTUTAETCsl HE Ha YPOBHE «IIPABHIHHO-
HEIMPaBIIFHOY», a HA YPOBHE «COTJIACEH — HE COTJIACEH).

Obpamume enumanue: 3a TE cpegHHE 15 MHHYT, YTO OTBOISTCA Ha NPE3CHTALMIO, Bbl OJDKHBI 3aCTAaBUTH
ciymateneii mopeputs cede. Ecu Bel He cMOTIIH MOHPaBUTHCS ayIUTOPHUH, TO TIOTPATHIIN 3PS U 3TH 15 MUHYT,
U BCE TO BpeMsi, KOTOPOE TOTOBUIIACH MPE3CHTALIMSL.

Ilpasuno 4. Bepbme 6 mo, umo 2ogopume

Kak Ob1 ckmagHo HM Obla HamucaHa peyb K MPE3CHTAlMM — OHAa HE TPOHET HUKOTO, €CIIM HE CHIeNaTh
oIpeleyieHHbIe aKkLEeHThl. BaM caMoMy HEoOXOAMMO BEPUTH B TO, YTO BBl roBOpUTE — TONBKO B 3TOM Cllydyae
MOJIy4YHTCs I0oBepre. B Bamem ronoce nomkHa ObITH CIBIIIHA YOSKACHHOCTb.

Ilpasuno 5. 'omosbme npezenmayuro ¢ mpouHslM 3aNACOM NPOYHOCHU

Hurne tak, kak B npe3eHTalMsIX, HE IPOSBISIETCS] U3BECTHBIN 3aK0H Mapdu: «ecinn HenpUsATHOCTH MOXKET
CIlyYUTbCS, TO OHA HEMPEeMEeHHO ciayuutcs». HoyTOyku manmaror, (udIIKM HE OTKPBIBAIOTCS, aKKyMYJISITOPHBIE
Oarapen camsTcs, MPOEKTOPBI HE BKIIIOYAIOTCA, a CIAIbl HE pacledaThIBAlOTCd — U BCE 3TO, KaK OOBIUHO, B
caMmblii mocneAHUH MOMEHT. llo3ToMy mNpe3eHTauuu CcieAyeT TOTOBUTH C TPOWHBIM 3aracoM HMPOYHOCTH.
Haxagku, KOHEYHO ke, CITy4aroTcs, HO TJIaBHOE, YTOObI OHM Bac HE 3aCTaBaIM BPACIUIOX.

Kaxosol Kpumepuu oyeHKu npeseimayuu no ()MCL;MI’I]ZMHG?

Kak mnpaBwio, mpenctaBnenve W myOiM4HAas 3allUTa IMPE3CHTAMM OLICHWBACTCS IO CIIEAYIOLIUM
KPUTEPHSM:
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COOTBETCTBHE CaMOit MMpE3CHTaAllN BI>I6paHHOI>'I TEMEC WA HpO6J’ICMaTI/IKC;
IMMOJIHOTA PACKPBITUA 3aJaHN Ha ITPE3CHTAUTO,

CTPYKTYPUPOBAHHOCTb CJ'IafII[OB 1 JJIOTUYHOCTBb HU3JI0KCHUAA,;

T'paMOTHOCTb U HAIrIAAHOCTD Oq)OpMHeHI/IH CﬂaﬁI[OB;

COOTBCTCTBUC BBICTYIJICHUSA (BBHH/ITI)I HpC3CHTaLII/II/I) NPUHATBIM IIpaBUJIaM (OTMGTI/IM, 4qTo Tpe6OBaHI/IH K
Hy6ﬂH‘IHOI71 3alIUTC U Oq)OpMJ'IeHI/IIO npe3eHTauH171 110 pa3sjinYHbIM JUCHHUIIIIMHAM MOT'YT pa3m/1anLcsI).

Kak dhopMaT «peTHHTOBOM KOHTPOJIBHON TOYKHY MO TUCIMILINHE, MTPE3CHTAIUS JODKHA YIOBICTBOPATH
OMpEICICHHBIM TPEOOBAHMSM, MO3TOMY HAJ0 BOCHOIb30BaThcs «Cosemamu HAYUHAOWUM» TIO TIOJTOTOBKE
npe3eHTanuu B PowerPoint

Oy/abTe aKKypaTHBIMH: HEPALUTUBO CIETaHHbIe ciaiapl (pa3HoOOW B mpudTax M OTCTyMaX, ONEYATKH,
Tunorpapuyueckue OomuOKM B (OpMyJax) BBI3BIBAIOT MOJO3PEHHE, YTO U K COJAEPIKaTeIbHBIM BOIpPOCaM
JOKJIQTYUK [TOAOUIEIT «CIIYCTsl PyKaBay;

TUTYJIBHBIA CITali]] HEOOXOIUM: OH MPEJICTABISET Ay JUTOPUH BaCc U TEMY BAIlIETO BBICTYILICHHUS; MIOJIE3HO TaKXKe
yKa3aTh J1aTy BBICTYIUICHHS;

npu BbIOOpe mabioHa CiaiiJIoB HACTOSTEILHO PEKOMEHJIyeTCsl CBETIIbI (OH craiijjla U KOHTPACTHBIA MIpHT,
pasmepom He MeHee 24 pt.

ONTUMAJIbHOE YHCIO CTPOK Ha cmaiie — ot 6 jgo 11. IleperpykeHHOCTh M MENKHH MPUDT THKEIBI IS
BOCHPUATHS, a «HEH03arpy3ka» OCTaBJIsIeT BIIEYATJIeHHE, YTO BBICTYIUIEHHE IOBEPXHOCTHO M TIIJIOXO
HOJI'OTOBJIEHO;

MTyHKTHI TIEpeYHEH JOKHBI OBITh KOPOTKUMH: MAaKCUMyM — JIBE€ CTPOKH Ha (pa3y, ONTUMAIBHO — OJJHA CTPOKA.
UpesmepHo rHHAS Qpa3a OTBIEKaeT BHUMAHHE OT PEYH, a, KOPOTKAs — JIerde 3allOMUHACTCS BU3YAIBHO;

OTNITUMAJIbHASI CKOPOCTh TEPEKITIOYCHHS — OJMWH crlaia 3a 1-2 MuHYTH (00IIee KOJWYECTBO CIANIOB IS
KOPOTKOM mpe3eHTanuu — He 6osee 12);

Ha Claiijlax Ha KIIIOYEBBIX ONpEICICHUSX W Te3UCax MOXHO 33JIepXKaThbCsl MOJOJBINE: €CIM OHWU He OyayT
MOHSATHI, TO He OyAeT moHsATo Hudero. Craiabl ¢ rpagukaMu, HA00OPOT, JIETKO MPOCKAKUBATh B YCKOPEHHOM
TeMrie, OOBICHsIA: «V3 amarpaMMBbl BHJIHO, 4YTO...». IIpu 0O0BsicHEeHHH TabIuIl HEOOXOIUMO TOBOPUTH, UEMY
COOTBETCTBYIOT CTPOKH H CTOJIOIIBI;

HEMOHSTHBIE (Ppa3sl ClieAyeT yopaTh U3 Mpe3eHTaIMH, Jito0as (pas3a J0JDKHA TOBOPUTHCS 3a4€M-TO, a HE MPOCTO
moToMy, 4To BBl 3TMM 3aHMManuch B mporecce pabotel. Kaxkmas ¢pasa A0KHA JIOTUYHO IOIBOIUTEH K
cnenytomuM (pasam, ObITh JUIS HUX IOCBIIKOW, M B KOHEYHOM HUTOre BCE BBICTYIUICHHE OJDKHO OBIThH
IOJYMHEHO TJIaBHOM 11€JIH;

He 3a0bIBaiiTe AOONHATH MPE3CHTAITNIO HILTIOCTPAMAMHE, THarpaMMaMH, TaOJINIIaMH U CXEMaMH;

MIpEeNMOCIeHAN CNaiil ¢ BBIBOJAMHU B KOPOTKHX MPE3CHTAIUAX, TPOJAODKUTENFHOCTEI0 He Oornee 15 mMuHYT,
MIPOTOBAPHBATh HE HA/IO: ayIUTOPHS ellle He ycrena 3a0bITh, 0 YeM BBl TOIpKO TOBOPHIIH;

ONTAMAaJIbHOE BpeMsl Mpe3eHTalmu 15 MUHYT, eclii YTO-TO OyJeT He MOHATHO WM He sicHo, Bam 3amanyt
BOITPOCHI;

«bnmaromapum (Omaromapro) 3a BHUMAaHHE!»: BOT TOCICHHUHM cjaii, KOTOPHIM O00SI3aTENbHO JOJDKHA
3aBepmarbcs npeseHtanus. ConpoBOXKIas 3TOT Clail, BBl TOBOPUTE O TOTOBHOCTH OTBEYATh Ha BOIPOCHI
ayJIUTOPHH.

OcnosHvie owubKy npu n0020MoeKe NPe3eHMayuu.
Hanesithest, uto mporpamma PowerPoint Bce crienaer 3a Bac.
Hdymatb, 4To ciaiifbl — 3TO U €CTh BBICTYILICHUE.

I'oToBUTH MpE3eHTAUIO B TOCIETHUI MOMEHT.
He 3HaTh cBOIO npe3eHTalMi0 JOCKOHAIBHO H TOYHO.
Cunrath, 4TO MpE3EeHTALNS HE UMEET IPUHIUINATBHBIX ITPABUIL.

CILGJ’IaTB STH OIIMOKH OYEHb mpocCToO. M36exaTh HX — HAMHOT'O CJIOKHEE, a BCIb OHU MOT'YT CYIIECCTBCHHO
IIOBJIMATH Ha peﬁTHHFOBy}O OLCHKY CTYACHTOB. OcHoBHOE OpaBUJIO COCTOUT B CIICAYIOUICM: npeseHmayuro
HeNlb354 NOHUMAMb MOJIbKO KAK (pOpMy, MOJIbKO KakK codepo;caHue UJiu mMoOJIbKO KAakK evbliCmynjieHue. Hpea’eHmauuﬂ
— DO eOUHCMBO 8Cex mpex d1emernmoes, 6 OCHoee Kaoco0o2o u3 Komopbulx 1excum ceoll npuryun.

*k

cM. Ttawke 3emmsikoB FO.M. Kak moAroToBuTh mpe3eHTAMIO Wil JoKiIana [OmekrpoHHe  pecypc]. URL:

http://club.itdrom.com/files/docs/metod union/ presentation/ Zemlyakov.html
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TpeHuHr MO0 TUMOMIAMHTY, WK KoMaH1000pasoBanue (anri. Team building — mocTpoeHne KOMaH/IBI) — 3TO
TEpMHH, KOTOPBI OOBIYHO UCIIOIB3YETCS B YCIOBHUAX OU3HECA U IPUMEHSETCs K O0IbIIOMY CHEKTPY JeHCTBUI
11t GOPMHUPOBAHHSI U pocTa SPPEKTUBHOCTH pabOThl KOMaHIbI.

CocTraBngoUMMHU Ipoliecca KOMaHA000pa30BaHuUs SIBISIOTCS:
1. dopmupoBaHHe U pa3BHTHE HABBIKOB KOMaHIHOW paboThl (team skills), KoTopbie SIBISIOTCS OCHOBOIA
CHCTEMHOTO BHEAPEHUS KOMaHAHOTO MeHEPKMeHTa. [Ipr 3TOM BBIAENSIOTCS CIIEAYIOIINE HABBIKH:

e corlacoBaHue oOuIel e OpraHu3aluy C MHAWBUAYaIbHBIMH LENSIMH COTPYAHUKOB;

e pUHATHE O0IIEH OTBETCTBEHHOCTH 3a PE3YJIbTaThl KOMaH/Ibl;

® JIUJCPCTBO TI0 CUTYallMd M TMOKOE M3MEHEHHE CTHIIS JIMJCPCTBA B COOTBETCTBUH C IMOCTABICHHBIMU

3aJa4amu;

® MPOJYKTUBHOE B3aHUMOJICHCTBUE COTPYIHUKOB U UX YUaCTHE B CAMOYIPABICHHH;

e pa3paboTKa U NPUHATHE OOIIEro KOMaHTHOTO PEIICHHS], & TAKKE €ro COrJIacOBaHHUE CO BCEMH YJICHAMH

KOMaH/Ibl.

Lens mporpaMM TUMCKHIUIC 3aKITIOYaeTCsl B (JOPMUPOBAHHUHN I PA3BUTHU OIPECTICHHBIX, KOHKPETHO
0003HAaYEeHHBIX HaBBIKOB KOMaH/JIHOW Pa0OThI, T.€. pelIeHHe OrPaHUYEHHBIX TPOOJIeM, KOTOpBIE €CTh B KOMaHJIE.
Jnst mpoBeieHUsT KOMaH1000pa30BaHus STOrO BUJa HE BBISBJICHO KAKUX-TO YCTaHOBJICHHBIX CIIEHAPHEB, YacTO
HEKOTOpBbIE HABBIKK MOTYT OTPa0aThIBATHCS TPU HCIIOIB30BAHUM KaKUX-TH0O YIpaKHEHWH B paMKax
pa3paboTaHHBIX CIIEHAPHEB U MPOCKTOB.

3ajgaya JaHHOW MpOrpaMMBI — 3TO pa3paboTKa NPAKTUYECKOrO PYKOBOACTBA MO (HOPMHPOBAHHIO
KOMaHJIpl. B mpakTuke ynpasieHus BBISIBIEHO OECKOHEUHOE MHOKECTBO HABBIKOB, HEOOXOJUMBIX yCIIEIIHOMY
TUAEPY, )KETAroIIeMy CO3AaTh CBOIO YCIEIIHYIO KOMaH/TY.

Ota mporpaMma COCTOUT W3 Habopa 3aHITHH, KOTOPbIE MOTYT HCHOJIB30BaThCS B YXKE CYIIECTBYIOIINX
pabounx komaHjgax. OCHOBHBIE TIPHHIIMIIBI, KOTOPHIE JIEKAT B OCHOBE YIPAXKHEHHH, BKIIOYCHHBIX B
MpOrpaMMy, COCPEIOTOUCHBI Ha TPEX OCHOBHBIX MPHHIIUTIAX:

* Unenbl KoMaH bl 00bEMHEHBI OOLIMMU IIEJISIMH, 33/[a4aMH U HAMEPEHHSIMU.

* UneHbl KOMaH bl B3aMMO3aBHCHUMBI IPYT OT JpyTa.

* UJjeHbl KOMaHJbl CYMTAIOT, 4YTO U1 3()(QEKTUBHOTO JOCTHIXKEHHWsS IeNed OHM JIOJKHBI padoTaTh
COBMECTHO.

QopMHupoBaHHE KOMAaHIBI SBISETCS BMEUIATEIHCTBOM, WJIM WHTEPBEHIIMEH, OCYIIECTBIISIOMIEHCS Ha
OCHOBE TOJTHOI HH(MOpMAIH, B X0A€ KOTOPOTO OLIEHUBAIOTCS CHUJIBHBIE CTOPOHBI CYIIECTBYIOMIEH KOMaHIbl U
MEePCIIEKTUBBI X YCUJICHHS, B CIEJCTBHE 3TOrO pa3padaTbIBaeTcs W BHEAPSAETCS MpoTrpaMMa MEpONpUATHH 110
noBbIIeHNIO 3(dekTuBHOCTH KOMaHABL [Iporpamma QopMupoBaHUs KOMaHIBl HampaBieHAa TaK »Ke Ha
MOBBIIIIEHHE €€ CIIOCOOHOCTH K OOHAPY>KEHHIO ¥ MTOUCKY MyTeH pelIeHrs BO3HUKAIOMINX POOIeM.

Tepmun «hopMUpOBaHHE KOMaHIBD» WCIOIB3YIOT JJISI ONPEAETICHHUS TOTO, YTO HAa3BIBAETCS TPEHWHTOM
a¢dexktuBHOCTH KOMaHAbl. OCHOBHOW 3ajadeil TpEeHWHTa B JaHHOM Cllydae SBJSETCS IIOBBIIICHUE
3 PEKTHBHOCTH B POCT PabOTOCIIOCOOHOCTH KaXKIOTO OTACIHLHOTO WieHa KOMaHABl Yepe3 ero CHaO)KeHHe
COOTBETCTBYIOIIMMH 3HAHUSAMHU M TPEHUPOBKOW HEOOXOIUMBIX JIJISI 3TOTO HABBIKOB.

Taxum 006pazom, TpeHUHT 3PPEKTHBHOCTH KOMaHbl — 3TO MPOTPaMMa, KOTOpasi CHOCOOCTBYET Pa3BUTHIO
€€ KOMMYHHUKAaTHBHBIX HABBIKOB B IPOIIECCE YIACTHUS B TPEHUHTE M IOMOTAET yCIIENTHO JeWCTBOBAThH B KAUECTBE
PaBHOMIPABHOTO WIEHA KOMaH/IbI.

2. PasBuTHe KOMaHIHOTO JjayxXa (B aHTIIOS3BIYHOW JMTEparype — team spirit), Kak COBOKYITHOCTH
TICUXOJOTHYECKUX SBJICHUH, KOTOPBIE XapaKTepU3yIOTCs He(hOpMaTbHBIMU OTHOIIEHUSMH COTPYTHHKOB K
KOJUIEraM ¥ OpraHu3aIii.

dopmupoBaHHE KOMaHIHOTO IyXa, IPEICTABIIACT U3 ce0s1 KOMILIEKC Mep, HalleJIeHHbBIX Ha!

® POCT YyBCTBa CIUIOYEHHOCTH U MTOJEPKKH, YCTAHOBICHNE YCTOMUNBOTO «MBD»;

® POCT JOBepHsl BHYTPH KOJUIEKTHBA, OCO3HAaHWE W TPHU3HAHWE WHAWBHUIYaIbHBIX OCOOCHHOCTEH ApyT
Apyra,

¢ (hopMHUpOBaHNE MOTHBAIIMY HA COBMECTHYIO TPYAOBYIO JESITETHHOCTE;

® KOHCTPYHPOBaHHUE OMBITa IPPEKTUBHBIX COBMECTHBIX JACHCTBUH;

® pocT He(hOPMATHLHOTO aBTOPHUTETA PYKOBOAUTENIECH;

® CTaHOBJICHHE NIPUBEPIKEHHOCTH PaOOTHUKOB 110 OTHOUICHHUIO K OpPTraHU3aI|H.

Brigensiercss ceMb OCHOBHBIX HAIPaBIIEHWH, Ha KOTOpPHIE TUMOMJIJUHT OKa3bIBa€T CBOE BIMSHUC, U
KXKI0€ M3 KOTOPBIX MOKET ObITh HANIPaBIIeHHO Ha A()()eKTUBHOE Pa3BUTHE B paMKaX TUMOWIIINHTA.

1) Ycuienne KoMaHIHBIX KOMMYHHUKAIIWH;

2) PoneBoe pacnpenenenue;

3) PasBurtue nmunepcTsa;

4) CamOOLIEHKa B CAMOOCBEIOMIICITHOCTB;

5) PackprbiTie BHYTPEHHHX PE3EPBOB;



6) Ilpunsitue pemenui;
7) [oesimenue 3pheKTUBHOCTH B3aUMOICHCTBHSL.

['maBHBIE LenW ¥ 3a7a4l THMOWIJIIMHTA 3aKIII0UAIOTCS B!
¢ (hopMUPOBAHHMH B KOJUICKTHUBE YyBCTBA CMHCTBA U CIZIOYCHHOCTH;
® 3aMEIICHUH Y WIEHOB KOMaH/Ibl YyBCTBA KOHKYPEHIIUH HA YYBCTBO COTPYIHUYECTBA;
e jocTkKeHNH 3((HEKTUBHBIX B3aUMOJICHCTBHIA B KOMaH/IE;
e co3aHue aTMocQepsl JOBEpHUS ¥ TOHMMAaHHsI MEX/y WieHAMH KOJIJICKTHUBA,;
® CIIMHCHUM KOMaH]IbI;
® YKPEIUICHUU TOPU30HTAIBHBIX CBSI3CH B CTPYKTYpPE KOMITAHUY;
® 3P PEKTUBHOCTH MOTHBAILIMHU JCSITCIHHOCTH;
® YCHJICHHH aBTOPUTETA PYKOBOJICTBA Ha HEPOPMAIEHOM YPOBHE;
® [ICUXOJIOTHYECKOH pasrpy3ke pabOTHHKOB.

[Tpu 3TOM pe3ynbpTaTaMu THMOWIIIUHTA SIBIISIOTCS:
® POCT YPOBHSI JIOBEPHS M TIOJICPIKKH;
e noctpoeHne 3PpHeKTUBHON MOTHBAIH B KOMaH/IE;
® TIOJy4EHHE ONbITa B PEIICHUU 3a7ad KOMaHJbI, IPEOJIOJICHNH OOIIMX TPYAHOCTEH B KOMaHIHOW
paborte;
e [OHMMaHWE W BHEJAPEHHE YCIEHIHbIX CTpaTeruii B paboTy, W3MEHEHHE WIH OTKIOHEHHE
HEYCIICIIHBIX;
® JIOCTH)KEHUE OTKPBITOCTH B KOMMYHHKAIIHSIX;
® CcO3/1aHHE YYBCTBA WHIMBUIYAIIbHON OTBETCTBEHHOCTH 3a JOCTHKEHUE OOIIETO Pe3ylibTara;
¢ popMupOBaHKE CUTYaTHBHOTO paclpeieeHUs poJieii B KOMaH/IE;
e 00y4eHIE METO/IaM YIPaBJICHHUS U KOHCTPYKTUBHOTO pa3pelieHus] KOHQINKTOB

TpeHuHTH TPOBOJATCS B HECKOIBKO JTAIOB!

1. Komanzp! ¢popmupyroTes 3apaHee, JIo MpHe3Jia Ha MECTO NPOBENIeHHs. B 3aBUCHMOCTH OT YHCIEHHOCTH
KOJUISKTUBA 3TO MOTYT ObITh 2-3 KoMaHabl mo 5-10 uyenoBek. Jlyudie, eciu cocTaB KomaHj Oyjaer
HeTpe/ICKa3yeMbIM, OCHOBaHHBIM Ha CIIyYailHOM BBIOOpE. DTO yCHUJIMBAET ICHUXOJIOTHUECKYIO Pa3Trpy3Ky
YYaCTHHUKOB.

2. KoManga BEIOWpaeT KanmWTaHa, MPUAYMBIBaeT ceOc Ha3BaHWE M JCBU3 (HMCIIOJIB30BaTh KOTOPKIM, KCTaTH,
00s13aTENTBHO TIPH MPOXO0KIACHUH dTAIIOB TPECHUHTA).

3. Y4YacTHMKaM TPUXOIHUTCS TPEOJI0NIEBATh MPEMATCTBUS, CTPOUTH TepenpaBbl, UCCIEI0BAaTh HE3HAKOMYIO
MECTHOCTb, pa3BUBaTh HEKHWH TpPOEKT. Bce 3amaHns B TUMOWIOMHTE TOCTATOYHO BECETble W HE
00s3aTeIbHO TPEOYIOT OT YYaCTHHUKOB Xopoilued ¢usndeckoit (GopMmbl (KpoMe HEKOTOPHIX BHOB
9KCTPEMATBHOTO TUMOWJIINHTA) B TIO3TOMY IIPUHATH YIaCTHE B MEPOTIPUSATHH MOTYT BCE COTPYIHUKH.

4. B 3aximroueHue TpEHHNHTA KOMaHJaM MpeajiaraeTcs 00Cy IMTh CBOH JEHCTBHS BO BPEMs ITPOXOXKIIEHHS BCEX
9TarioB TPEHHUHTA, TPON3BECTH UX OIEHKY, BBISIBUTH OMIMOKH W JOCTIKEHUS, TIOJBECTH UTOTH. KomaH bl -
MOOENTENH TTOTYYatoT 3aCyKeHHbIE Harpajibl, a OCTAIBHBIE YIACTHUKN — TaMSATHBIE TIPU3EIL.

B mporpamMmy THMOHITAMHTA BKITFOYAETCS:

* pa3paboTKa CIieHapus U TEMaTHKH;

* ToA0Op TPEKOB (YIpaKHEHHH );

* Bemymuii (TpeHep);

* HEOOXOTUMBIN PEKBU3UT;

* arpuOyTHI IS Y9aCTHUKOB THMOWIITUHTA

Pa3paboTka mporpammer team-building u ee mpuMeHeHHe HapaBIeHBl HA (OPMHUPOBAHHE MIPEICTABICHUN O
pabote B komanme. Paspaborka mporpammbl team-building m ee peann3anus OLIEHUBAETCA HCXOJS W3
MaKCHMaJIbHOM OLIEHKHU B 5 6anoB.

JUIst  BBINOJNHEHHS  KOHTPOJIBHOTO  MEPONPHATHS  HACTOSTENBHO  PEKOMEHIYETCS  MCIIOJb30BaTh:
PaxmanamueBa A.A. Meronuka pa3paOOTKH U POBEAEHHS IPOrpaMM THMOWIIZIMHTA: Y4eOHO-METOIMYECKOe
nocobue - KPCY, 2015



