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1. HEJIA OCBOEHUS JUCHIUIIJINHBI

1.1|®opmupoBaHe KOMIIIEKCA 3HAHUH 1 KOMIIETEHIUH, TO3BOJISIONIMX OCYLIECTBUTh Pa3padO0TKy U KOHTPOIb pealu3aliu
IPOEKTa Ha OCHOBE aHAJIM3a BO3AEHCTBYIOMMX (HAKTOPOB, IPEIIOKUTh ONTUMAIBHBIH BAPUAHT MCIIOIB30BaHUS BCEX
pECypCoB IS IOCTHKEHU Lesiel IPoeKTa

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

uxn (pazaen) OOIT: b1.0

2.1|TpebdoBaHusi K npeBapUTeIbHOI IOAr0TOBKE 00y4aloierocsi:

2.1.1|Opranu3alnoHHOE MTOBEICHUE

2.1.2|TIpo6iieMbl MEXKYJIbTYpHOW KOMMYHHUKAIIMA B COBPEMEHHOM MHUpE

2.2|IMcUMNIMHbI ¥ NPAKTHKH, JUIsl KOTOPbIX OCBOEHNE TAHHOI THCHHUIUIMHBI (MOIYJI51) HEOOXOTUMO KAK
npeuiec TByIoLee:

2.2.1|BoinonHeHue U 3alIUTa BBIMTYCKHON KBATH(DUKAIIMOHHON paboThI

2.2.2|IIpepnumniuomMHas IpaKkTHKA

3. KOMINIETEHLIMM OBYYAIOUIET'OCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI I CLIUIIJIMHBI
(MOJLYJIST)

YK-2: CnocoGeH ynpaBjisiTh IPO€KTOM Ha BCeX 3TANAX €ro *KU3HEHHOI0 IUKJIA

3HaTh:

Vposenb 1 |CocTaB U colepkaHne OCHOBHBIX IIOHSATHI TEOPHUH YIPaBICHHUS NPOSKTOM, €T0 KU3HEHHBIN IIMKJI; COBPEMEHHY IO
METOJIOJIOTHIO ¥ TEXHOJIOTHH YIIPaBJICHHs MPOSKTOM Ha dTalax ero >KM3HEHHOTO UKJIA;

Otanbl pa3paboTKU ¥ peaan3aluy NPoeKTa, ero CTPYKTypy; IPOLECcC OpraHu3alii YIPaBICHHUs IPOSKTOM:
METOOJIOTHIO U OCOOCHHOCTH pa3pabOTKH, peaar3anud U OLeHKH 3()(HEKTHBHOCTH Pa3INYHOrO POAa MPOEKTOB B
pa3nuuHbIX cdepax HAMOHAIBLHON SKOHOMHUKH;

MeTtozbl pa3pabOTKU U YIIPABICHUS MPOSKTAMU

YMeTh:

Vposens | |Pa3zpabaThIBaTh MPOSKT C YUSTOM aHAIM3A aNbTCPHATHBHBIX BADHAHTOB €TI0 PEATH3AINH, ONPE/ICIIATh LIEJICBhIC ITAIB,
OCHOBHBIE HaIlpaBJICHUS PadoT;

OGBsICHUTD LieNH ¥ CHOPMYITHPOBATH 3a4a4H, CBSI3AHHbIE C TOArOTOBKOM U pean3alueil IpoeKTa;

VHpaBisiTh HPOSKTOM Ha BCEX ITalax ero XKU3HEHHOTo [UKIIa

Baagerts:

Vposens 1  |CrnennanbHOM TEpMUHONIOTHEN, OCHOBHBIMU TEXHOJIOTUSIMHU U NPOLIEypaMy IIPOEKTHOI'O MEHEI)KMEHTA;
Mertoukamu pa3pabOoTKH U YIPaBJIECHHs IPOEKTOM, a TAK)KE HABBIKAMU YIPaBJIEHHs [IPOEKTOM B MPOIIECCE  €T0
peanuzauuy;

MeTopaMu OLEHKU IOTPEOHOCTH B pecypcax U 3(GEKTUBHOCTU IPOEKTA

B pe3yjabTaTe 0OCBOCHUSA TUCHUIIJIHHBI oﬁyqamumiflcsl JOJIKCH

3.1|3HaTL:

CocraB ¥ cozepKaHUe OCHOBHBIX MOHATUI TEOPHH YIPaBICHHUS MPOEKTOM, €ro JKH3HEHHBIH IMKJI; COBPEMEHHYIO METOAOJIOTHIO U
TEXHOJIOTUH YIPaBICHUS IPOEKTOM HA STAlax ero KU3HEHHOro LUKJIA; (a3bl M KIIOYEeBBle MPOIECCH MPOEKTHOIO MEHEIKMEHTA;
CTPYKTYpY NPOEKTA; IPOLECC OPraHU3alNH YIPABICHUS IIPOSKTOM: METOIOJIOTHIO H 0COOEHHOCTH pa3paboTKH, peaau3aliii U OLCHKI
9 PEKTHBHOCTH Pa3IMYHOrO Pojia MPOEKTOB B Pa3IMYHBIX chepax HAIMOHAILHOH YIKOHOMUKH.

3.2 | Ymern:

IIpoBoauTh aHaNn3 BHEUIHEW M BHYTPEHHEH Cpeibl NPOEKTa; JaBaTh KOMIUIEKCHYIO OIIEHKY peaM3allud IMPOEKTa; HNPUMEHSITh
METOIMYECKUI MHCTPYMEHTApHH YIPaBIECHHUs IIPOEKTOM Ha MPAKTHUKE; OCYIIECTBIIATh MOATAMHBIN MPOLECC MOATOTOBKH PAa3IMYHOIO
poaa MPOEKTOB; MCHOJIB30BATh OCHOBHBIE METOJIBI Pa3padOTKH, aHANW3a W OLEHKU IMPOCKTHBIX PEUICHUH B MpOoQecCHOHANbHOM
JIESITENIbHOCTH; IPUMEHATH METO.1bI 3P PEKTUBHOTO YIIPaBICHUs pa3pabOTKOH MPOrpaMMHBIX CPEACTB U MPOEKTOB.

3.3|Baagern:

CrenuanabHON TEpMHHONIOTHEH, OCHOBHBIMU TEXHOJOTHSIMU U MPOLEAYypPaMH MIPOEKTHOIO MCHEIKMEHTA; METOJUKON pa3paboTku U
000CHOBaHMS MPOEKTA, a TAKXKE HABBIKAMH YIIPABICHUS IPOSKTOM B IIPOIIECCE €0 pealu3allii; OCHOBHBIMU METOAAMH U IIPUEMaMHU
YIpaBiIeHUs PA3TUYHBIMU IIOJCHCTEMaMH NPOEKTa; HaBbIKaMH 3G (GEKTHUBHOIO yIpaBiIeHUs pa3pabOTKO# MPOrpaMMHBIX CPEICTB U
MIPOEKTOB.




