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Y1Bepx a0
3aB. kad. «OVYII»
Cybauena JILA.

TemaTuka KypcoBbIX padoT 10 JUCUHMILNINHE KAHTHKPU3UCHOE YIIPaBJICHHUE
HA NpeINPUATHI VI MATUCTPAHTOB NMPOrPaMMbl « JKOHOMHKA (PUPMBI U
ynpasJjieHus Ouznecom» 2022-23 yy r.

Kpu3ucel ux AMarHoCTHKa: CyIIHOCTb, CUMIITOMBI U BO3MOXHBIE MOCJIEICTBUS Ha

IIPOU3BOJICTBEHHOM IIPEAIIPUATHUH.

MeToapl rocy1apCTBEHHOTO aHTUKPU3UCHOTO PETYJIUPOBAHNUS U YIIPABIICHHUS.
PerynmupoBanue KpU3MCHBIX CUTyalluii Ha npeanpuatusx  KeIpreizckoi
PecnyOnuku.

OKOHOMHUYECKAss ~ HECOCTOATENbHOCTh  (OAHKPOTCTBO)  HPEANpUATHS U
IIpeIaraéMble MEpHI 10 €€ JTMKBUIALNN.

Crparerus 1 TAKTUKa aHTUKPU3UCHOTO YIIPABICHUS MIPEATIPUATHEM.

MeTonuka AMarHoCTUPOBaHMs OAHKPOTCTBA MIPEANPUATUN U OpTaHU3AIIHI.
OneHka KpU3UCHBIX U IPEAKPU3NUCHBIX COCTOSIHUM NPEIITPUATUI.

Kputepuun paHHero mnpeaynpexIeHus M OLUEHKHM (UHAHCOBOTO COCTOSHHS
PEANPUATHSL.

PectypykTypuzanuss JOJTOB M MMYLIECTBA MPEANPHUATHS: TOJIOKUTEIbHBIE U
OTpULATEIbHBIE (PAKTOPBHI.

VYnpasienue AeOUTOPCKON 3aJ0JIKEHHOCTBIO U W3JEPKKaMH MPEANpUATUS U ee

3 PEKTUBHOCTE.

. YHpaBHeHI/IC PHUCKAaMHU B aHTUKPHU3HUCHOM MCHCI’KMCHTC.

12.
13.
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M HBECTULIMOHHAS NIOJIUTUKA B CUCTEME aHTUKPU3UCHOTO YIIPABJICHUS.
VYpaBieHue nepCcOHAIIOM B YCIOBUSIX KPU3HUCA HA PEANPUSITHH.
Hcnonp3oBaHue cTpaTeruu AUBEpCcU(PpUKaIK B YCIOBUAX KpU3UCa

Hcnonb3zoBanue cTpareruu (POKyCUpOBaHUS AJIs BHIXOJ1a U3 KPU3UCHOM CUTyalluu
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Hcnonb3oBaHue CTpaTerud JUAEpPCTBA IO 3aTparaM C ILEJIbI0 HAKOIJIEHUS
OCHOBHBIX M 000OPOTHBIX (POHIOB

AHanmu3  MHUKpOCpEIbl IPEANPUATHS U HUCIHOJIB30BAaHUE  IOTCHIUMAIBHOU
BO3MOYKHOCTH JIJIs1 BBIXOJ]Aa U3 KPU3UCHOW CUTYyalluu

AHanmu3  Makpocpenbl HPEANpPHUATHS. W HUCHOJB30BaHUE  IMOTEHIUAIBHOU
BO3MOYKHOCTH JUJIS1 BBIXOJIAa U3 KPU3UCHOW CUTYyalluu

VYrpaBiieHUeCKU aHalv3 OpraHU3allid U ONPENICIICHUE €€ CHIIbHBIX U CIa0bIX
CTOPOH JUJISl BBIXOJIA U3 KPU3UCHOW CUTyalluu

Hcnonb30BaHNME MHBECTULIMI B AHTUKPU3UCHOM YIIPABICHUN

Hcnonp30BaHne KOHKYPEHTHOM CTPATEruy JJIsl BBIXOJA U3 KPU3UCHOM CUTYyaluu
Hcnonp30BaHue CTpaTerud OMOPbI Ha COOCTBEHHBIE CUJIbl B AHTUKPU3HCHOM
YIPaBJICHUH

Hcnonp30BaHue CTpaTeruu CIUSHUS A YBEJIMYEHUS OCHOBHBIX M OOOPOTHBIX
CPEICTB B YCIOBHAX KpU3HCa

Pa3paboTka mporpamMmsl 1o BbIXOAY U3 KpU3UCa

VYnpasiienue 1e0UTOPCKOM 3a10KEHHOCTBIO MPEANPUATHUS B YCIOBHIX KpU3Hca
Hcnonb3oBaHue cTpaTeru pas3AelieHus PUCKOB JUIsl BbIXOAA U3 KPU3HUCHOM
CUTYallNH

Hcrnonb30BaHue JIM3MHTA B YCIOBUSAX KpU3HCa

MeTonb! yripaBiieHUs IEPCOHATIOM B YCIOBUAX KpU3HCa

[Tpoekt MeponpusATUi 1O  CTAOWIM3ALUK  TOJOXKEHHUS OPEeInpusThsS B
AHTUKPU3HCHOM YIIPABJICHHH;

AHTHUKPHU3UCHOE YINPABIECHUE MAJIBIM NpPEaNpusiTHEM (Ha MpUMEpPEe OpraHU3allnH,
bupmB);

[TpoOnembl ipoBeieHNs NPOUEAYPHl BHEUTHETO YIPABICHUS U MYyTH WX PEIICHUS
(Ha mpuMepe MPENNPUsATHs, OpraHu3aIuu, GUPMBbI);

[TpoGieMbl mpoBeAeHUS MPOLEAYpPhl KOHKYPCHOTO MPOM3BOACTBA M IMYTH HX
peuieHus (Ha mpuMepe IpearnpusTis, OpraHu3aluu, pupmel);
CoBEpIICHCTBOBAHUE CTPATErMU, TAKTUKA M TEXHOJIOTMM B AHTUKPU3UCHOM

YIOPABJICHUH HA IPUMEPE NpeanpusTus (GupmMbl, OpraHU3aLNH );
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CoBepIIeHCTBOBAaHUE CTPATETUYECKUX HAIMPABICHUN pPAa3BUTHUS OpPraHU3alMHA B
AHTUKPU3UCHOM YIIPaBJICHUU;

VYrpaBnenue mnpUObUIBI0O U PEHTAOEIBHOCTBIO KPU3HCHOTO MpEanpusTus (Ha
npUMepe OpraHu3anuu, GUpMebl);

VYrpaBnenue (UHAHCOBBIMU PECypCaMU KPHU3UCHOTO MPEANpUATUs (HA MpUMepe
opraHuzaiuu, GUpmel);

VYnpasnenue HHPOPMAIMOHHBIMH pEeCypcaMu KPHU3UCHOTO MpeanpusaTus (Ha
IpuMepe OpraHu3aluu, Gupmsl);

VYrpaBrienre ceOECTOMMOCTBIO  KPU3UCHOTO  Mpeanpuarus (Ha mpuMepe
opraHu3anuu, GUpMsl);

[TnanupoBanue pacnpeaeneHuss NpuObLIN KPU3UCHOTO NpeanpuaTus (Ha mpumepe
opraHu3anuu, GUpMsl);

[InanupoBaHHe CHUKEHHUS PACXOJOB KPHU3UCHOTO MPEANpUATHS (Ha Npumepe

opraHu3anuu, GUpMsI).



