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1.
2.

Opranuzanus nIpeAnpUHUMATEECKON JesITeIbHOCTH HAa OCHOBE (hpaHvali3uHTA.
@®opMupoOBaHUE CTPYKTYphl M COBEPUICHCTBOBaHWE (YHKIMH TIIJJAHOBBIX CIIY’)KO Ha

HOPEIPUATHIX MAJIOro OU3Heca.

3.

Anamms u OLICHKa KOMMYHHWKAalIlUOHHBIX ITPOLCCCOB B YHpaBHCquCKOﬁ JACATCIIBHOCTH MaJIbIX

HPEANPUATHI.

4.
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10.
11.

VYpapiieHne KOMMYHUKALUSIMU [IPEANIPUATHS Majloro Ou3Heca.

Opranuzanus yrpaBieHuss 00OOPOTHBIM KallUTaIOM Ha MPEANPHUATHSIX MAJIOTO OU3HEca.
Pazpabotka 1 BHEIpeHHE MEXaHM3MOB aHTHKPU3UCHOTO MEHE/DKMEHTA B MAJIOM OM3HECE.
WNHHOBalMOHHBIE CTapTaIbl B MajJoM OU3HECE.

AHanus ycinoBUi TpyZa U OLlEHKa O€30M1aCHOCTH TPYyAa [IEPCOHANIa MaJoro MPeANpUsATHUSI.
Pa3paboTka cTpareruu yrpaBiieHUs COBITOM MaJiOTO MPEAPHUSATHSI.

OpraHmaum{ " yIIpaBJICHUC MAaTCPHUAJIBHBIMU 3aIrlaCaMu Ha MaJIOM IIPEATIPHUATHUHA.
OpraHmaum{ IMOATOTOBKHU IMPOU3BOACTBA M OCBOCHHUSA HOBOI'0O IMIPOAYKTa Ha MaJloM

HPEATNPUATHH.

12.
13.
14.
15.
16.
17.

[InanupoBaHue U peanuzanus KaJpoBOM MOJUTUKU Ha MPEANPUATUAX MaJIoro Ou3Heca.
Opranu3alioOHHOE Pa3BUTHE U YIIpaBICHUE U3MEHEHUSIMHU B MaJloM OM3Hece.

Ornenka 3 eKTUBHOCTH PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB HAa MaJIOM MPEPUSTHH.
Opranu3zanuys CTpaTeruueckoro MmiaHupOBaHUS Ha IPEIIPUITUIX MaJIoro Ou3Heca.
Opranu3zanys onepaTUBHOTO YIPABICHUS AEATEIbHOCTHIO Ha MAJIOM IPEAIPUSTHH.
Pa3paboTka W BHeOpEHHWE CHUCTEMBl YIPaBICHMUS] KayeCTBOM MPOAYKLIMU (YCHayr) Ha

HNPEINPUATHIX MaJIOro Ou3Heca.

18.
19.

Opranu3zaiiys COBEpLUICHCTBOBAHUS KauecTBa YCIYT Ha MPEANPUATHAX MaJoro Ou3Heca.
Opranu3zaius ynpaBlieHHs 3aTpaTaMyd Ha KayecTBO MPOAYKLIMHU (YCIYT) Ha MpPenrpHsITHIX

MaJIoro OmsHeca.

20.
21.
22.
23.
24,
25.
26.
27.

dopmupoBaHue NOPTQEIs HOBIIECTB U MHHOBALIUN Ha MPEANPUATUAX MaJIoro Ou3Heca.
AHanu3 1 oleHKa KOHKYPEHTOCTIOCOOHOCTH MaJjIoro MpearnpusiTHSI.

[TocTpoenue cuctemsl yrpaBieHHs] MAJIbIM IPEINPUITHEM.

Bnusinue nHQOpPMaAIMOHHBIX TEXHOJIOTHH Ha AESITEIbHOCTD MaJIbIX MPEANPUSTHH.
VYnpasieHne GUHAHCOBBIM 03JOPOBICHUEM HEIATEXKECIIOCOOHOTO MAJIOT0 MPEAIPUATHSL.
Opranu3zaiys KOMMEPUYECKOH 1eATeIbHOCTH MAJIOTO NPEANpUITUs B chepe yCIIyT.
Pa3paboTka cuctemsbl yrnpaBiaeHUs] KOMMEPUYECKON NeSTEIbHOCTHIO MAJIOT0 IPEIPUSITHS.
Opranu3zanus ciry>kObl JOTUCTUKY B MaJIoM OHU3Hece.



28. VYmpasieHue 3anacaMy Majioro IpeanpusTHs.

29. BHexnpeHwue 351IeMEHTOB lean-TeXHOIOTUI B I€ATEIILHOCTD MPEANPHUATAN Majloro Ou3Heca.

30. Pa3paboTka crieHapueB pa3BUTHUS MAIOTO TIPEIITPHUSITHS.

31. YmpaBneHue JOsUIbHOCTBHIO TIEPCOHANIA MAJIOTO MPEIIPUATHSI.

32. ®opmupoBaHUE KOMaHIBl Ha MPEIIPUATHH MAJIOT0 OU3HECA.

33. AHaiu3 U OLEHKA BHEIIHEH U BHYTPEHHEH CpeIbl MAJIOTO MPEIIPUATHSI.

34. Pa3zpaboTka cTpaTeruu Co3JaHHus M BBIBOJA HA PBIHOK HOBOTO NPOAYKTA B AEATEIBHOCTU
MaJIOTO MPEIIPUATHSI.

35. VmpaBneHue 1enoBoil Kapbepoil paboTHUKA HA TPEANPUITAN MAJIOTO OU3HEca.

36. Pa3paboTka mpoekTa IO CO3JaHHUIO HOBOTO OHW3HEC-HANpaBICHUS KOMIIAHWH B MajioM
ousHece.

37. Pa3paboTka u peanuszanus NOJUTUKH PECYPCOCOSPEKEHUS HA MAJIOM MIPEIIPUATHH.

38. Opranmzanust W yIOpaBlIeHHE BHEIPEHHEM pecypcocOeperammmx TEeXHOIOTUH Ha
HOPEIIPUATHIX MAJIOro Ou3Heca.

39. ®opmupoBaHKe U yIIpaBICHNE HHHOBAIIMOHHON cpeioil Mainoro OusHeca.

40. ®opmupoBaHHe  OTpacieBOd  HMH(PACTPYKTYpHl  TMOAJACPKKH  PA3BUTHUS  Majoro
peANPUHIMATEICTBA.

41. Vcnonb3oBaHue TaiM-MEHEIKMEHTa B MaJIoM OU3HECE.

42. ®opMHpOBaHHE CHUCTEMBl KOHTPOJIS peaNu3alii  yIpaBICHUYECKUX PEUICHHH Ha
HOPEIIPUATHIX MAJIOro OU3HECA.

43. Pa3zpaboTka n 000CHOBaHHE YIPABICHUYCCKUX PEHICHUI Ha MAJIOM MPEIIPUATHH B YCIOBHIX
pHCKa.

44, Ananu3 u oueHka 3(pPpeKTUBHOCTH YIPABICHYECKUX PEIICHUH MaJIOT0 IPEATPUSITHS.

45. Pa3zpaboTka 1 000CHOBaHNE KOHKYPEHTHOW CTPAaTEry Majioro MpeaAnpusTHs.

46. Pa3paboTka U peanu3anus npearnpuHAMATEeIbCKONW CTPATETUH MPUHATHS PEHICHUH HA MaJIOM

TPEITNPUSTHH.

47. I'pynnoBble METOIbl 0O0CHOBAHMS PEIICHUI Ha MaJIOM NMPEANPUSATUH.

48. Opranu3aiysi 00yueHHs ¥ IepenoroTOBKY NIepCOHaNa Ha MPEIIPUIATHN MaJloro OU3Heca.

49. Pa3paboTka 1 peanu3anys HHBECTUIIMOHHOW CTPATETHH Ha MaJIOM TIPEIAPUSITHH.

50. ITmanupoBaHue Tpyna U 3apabOTHOH MJIATHl HAa MPEANPHATHIX Majoro Ou3Heca.

51. Pa3paboTka acCOPTUMEHTHOM MOJIUTUKHU MAJIOTO MPEANPUATHS.

52. Pazpabotka u peanu3anys HHHOBAIIMOHHON CTPATErHy MAJIOTO MPEIIPUSTHH.

53. Pazpabotka OM3HEC-TUIaHA MAJIOTO PEATPUSITHSL.
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