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Kamudukamnms f6akaaaBp
Dopma 00yueHus O4Hast
OO0mmas Tpy10eMKOCTh 53ET
YacoB 1o yueOHOMY ITaHy 180 Bubl KOHTPOJIS B CEMECTpax:
B TOM UHCJIE: JK3aMeH 8
ayJUTOPHbIE 3aHATU 64
caMmocTosTelIbHas paboTa 84
31,7

Pacnpeneﬂe}me YacCoB JUCHMIIJINHBI IO CeMeCTpaM

(<Kypc>.<(§:1\1:14:cCTT§ Ha Kypce>) 8(42) Utoro
Hepnenp 10
Bupn 3anstuit vl PII vil PIT

Jlexuun 32 32 32 32
IMpakTuyeckue 32 32 32 32
KonrtaktHast paboTta B epuo]1 3K3aMEHAIIMOHHOH 03 |03 |03 10,3
ceccuu
B TOM yncne uHr.
B ToM uncne B popme mpakT.mOATOTOBKH 4 4 4 4
Uroro ay. 64 64 64 64
KonrakrtHast pabora 64,3 | 64,3 | 64,3 | 64,3
Cam. pabora 84 84 84 84
Yachel Ha KOHTPOJTb 31,7 | 31,7 | 31,7 | 31,7
Uroro 180 | 180 | 180 | 180
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®denepanbHBI rOCY1apCTBEHHBI 00pa30BaTENbHbINA CTAaHAAPT BBICIIETO 00pa30BaHusI - OaKagaBpHaT 110 HAIIPABICHNIO TOrOTOBKU
38.03.01 Dxonomuka (mpuka3 Munoopuayku Poccun ot 12.08.2020 1. Ne 954)

COCTaBJICHA HAa OCHOBaHUH y‘IC6HOFO IJ1aHa:

Hanpasnenue 38.03.01 - PO, 580100 - KP  DxoHomMuka
TIpoduis "IKoOHOMUKA U YIIPABICHUE MPEIpUsITHEM"

YTBEPXKJICHHOI0 y4€HbIM coBeToM By3a oT 30.06.2025 npoTtoxon Ne 13

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

IIporokom ot 28.08.2025 r. Ne 1

Cpox neticTBust mporpammbl: 2024-2028 yu.r. %\S\m

3aB. kadenpoit boxoneena U.b.



Busuposanue PIL/I nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

IIpeacenarens YMC
2026 .

Pabouast mporpamMma nepecMoTpeHa, 00CYKAeHa U 0100peHa IS
ucnojaHerus B 2026-2027 yueOHOM roay Ha 3aceqaHuu Kadeapsl

IIpotokom or 2026T. Ne
3aB. kadenpoit bokoneera U.b.

Buzuposanue PIIJI nns ucnoiHeHusi B oUepetHOM y4eOHOM roay

IIpencematens YMC
2027 1.

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juis
ucnosHenus B 2027-2028 yueOHOM rojy Ha 3aceqaHuu Kadeapsl

IIpotokom oT 2027r. Ne
3aB. kadenpoit bokoneera U.b.

BuzupoBanue PIIJI nis ucnoiHeHusi B ouepeHOM yueOHOM Toay

IIpencematenrs YMC
2028 1.

PaGouas nporpamma nepecMoTpeHa, 00CyeHa 1 0100peHa JUIst
ucnosiHeHus B 2028-2029 yueOHOM rojy Ha 3aceJaHuu Kadeapbl

IIpotokomor 2028 r. Ne
3aB. kadenpoii bokoneera U.b.

Buzuposanue PII/] nis ucnmoiHeHus1 B 04epetHOM Y4eOHOM IOy

IIpencenarens YMC
2029 1.

Pabouast nporpamMma nepecMoTpeHa, 00CyXIeHa U ogo0peHa s
ucnosnHeHus B 2029-2030 yueOHOM To/y Ha 3aceqaHuu Kadeapsl

[Ipotokomor 2029r. Ne
3aB. kadenpoit bokoneera Y.b.



1. HEJIX OCBOEHUMSA JUCHUTIINHBI

1.1 | ®opmupoBanue 6a30BbIX 3HAHUH 00 OCHOBHBIX HAIIPABJICHUSX JCATEILHOCTH B 00JIACTH YIIPABICHUS YEIOBCUCCKUMHU
pecypcamu B COBPEMEHHBIX OPTaHU3aIMAX, a TAK K€ U3YUCHUE MPAKTHIECKOTO OIMbITa paboThHI MO YIPaBICHUIO
MIEPCOHATIOM B COBPEMEHHBIX OpPTraHU3aIIUsX.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.B

2.1 | TpeGoBaHus K NpeIBAPUTEILHOM MOAT0TOBKE 00Y4aKOIIEr0Csi:

2.1.1 | OCHOBBI KPHTHYECKOTO MBIIIICHHS

2.1.2 | VpaBneHYeCKHid y4eT

2.1.3 | UadopMaioHHbIE TEXHOJIOTHH B SKOHOMHKE

2.1.4 | DKOHOMHKA NIPEAIPHATHS

2.1.5 | ®unanchH

2.1.6 | MapkeTtunr

2.1.7 | YrpaBneH#e IETsIMH TOCTaBOK

2.1.8 | DcTeTnueckoe BOCIIUTaHUE

2.1.9 | Aenbru, kpeaut, GaHKu

2.1.10 | T'eorpadus Ksipreizckoii PecriyOnnku

2.1.11 | TocynapcTBeHHOE pEryTHpOBaHHE SKOHOMHKH

2.1.12 | MonenupoBaHue U aHaJIU3 OU3HEC IPOLIECCOB

2.1.13 | AenoBas 3THKA

2.2 | IMcuUMNJIMHBI ¥ NPAKTHKH, ISl KOTOPHIX OCBOEHUE TaHHOM ANCHUTUIMHBI (MOAYJIsl) HEOOX0AUMO KaK
npeaiiecTByoIlee:

2.2.1 | OCHOBBI JICIIOBOM IOKYMEHTAIIUK U JICJIOTIPOU3BOJICTBA

2.2.2 | MexnucuuIiinHapHas TOCyIapcTBEeHHAs HTOTOBasl — aTTECTAIMs 110 HAIIHOHAILHO-PETHOHAIBHOMY KOMITOHEHTY

2.2.3 | TloaroroBka K caaye u cada rocyIapCTBEHHOTO HK3aMeHa

2.2.4 | IlpepauruioMHas IpaKTUKa

3. KOMIETEHLMY OB YYAIOIIETOCSI, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUC LML TAHBI
(MOZYJIST)

IIK-1: Crioco6en opranu3oBaTh JesTeJIbHOCTH MAJIOH TPYMIbI, CO3AAHHOM IJIs peaju3aiii KOHKPETHOT0 IKOHOMHYECKOI0
NMPoeKTa

3HaTh:

Vposens | | 3HaTh METOABI ¥ IPUEMBI OPraHU3ALUH, IUTAHUPOBAHUS, MOTHBAIIUU U KOHTPOJISA pabOThI TPYIIIBI

YMeTh:

VYposens 1 YMeTb HaX0JUTh OPraHU3aLMOHHO-YIIPABICHUECKHE U IPABOBbIE PELICHUs, HAIPABJICHHbBIE HA peaTu3alluio
IIOCTAaBJICHHOM 3a7aun

Baanern:

ypOBCHB 1 BJ'[a)leTL METOJaMU U IIPUEMaMHU OpraHu3aluu, INIAHUPOBAHU, © KOHTPOJIA ACATCIBbHOCTH I'PYIIIIbI

B pe3yabTaTe ocBOeHNS TUCHUILINHBI 00y YAIOIINIACS J0KEH

3.1|3nare:

3.1.1 | 3uars:

3.1.2 | oCHOBBI TEOpUH YIPABICHUS U MEHEIDKMEHTA;

3.1.3 | mpuHIMIEl opMUpOBaHUS U HYHKIIMOHUPOBAHHS MAJbIX IPYIII;

3.1.4 | MeToIBI IITAHUPOBAHUS U OPTaHU3ALUH IPOSKTHON JIESITEIbHOCTH;

3.1.5 | pacnipenenenne poneit 1 QyHKIUIA B KOMaH/E;

3.16 METOJAbI MOTUBAlIUX U CTUMYJIMPOBAHUA IICPCOHAIA,

3.1.7 | OCHOBBI JIENIOBOI KOMMYHHKAIIUU U YIIPAaBICHHUS KOH(DIMKTaMHU;

3.1.8 | kpurepuu orieHkH 3PPEKTUBHOCTH peaTn3alui SKOHOMHYECKOTO MPOCKTA.

3.2 | YmerTh:

3.2.1 | YmeTs:

3.2.2 | bopmupoBaTh pabouyro Tpymimy MO 3aJa4i SKOHOMHYECKOTO MPOEKTA;




3.2.3

pacnupeacisaTb 00513aHHOCTH ¥ 30HBI OTBETCTBEHHOCTH MCKAY YYaCTHUKaAMU,

3.24

CTaBUTL LCJIU U 3ala4 KOMAaHAC,

3.25

KOOPAMHUPOBATH ACATCIBHOCTD YJICHOB I'PYIIIIbI;

3.2.6

KOHTPOJIMPOBATh CPOKHU U Ka4eCTBO BBITOJHEHHS padoT;

3.2.7

IIPUHUMATH YIPABICHYECKHE PEIlIeHHs B paMKaX IIPOEKTa;

3.28

pa3peuaTtb KOH(bJ'II/IKTHI)Ie CUTYyallu 1 NoAACPKUBATh KOMaHIHYIO pa60Ty.

3.3

Baagerb:

3.3.1

Bnaners:

3.3.2

HaBbIKAMH KOMaHIHOI'O YIIPABJICHUA U JTUACPCTBA,

3.3.3

METOJaMH INTAHUPOBAHUA YU KOHTPOJIA HpOCKTHOﬁ JACATCIBHOCTH,

3.34

HHCTPYMEHTaAMHU )ICHOBOﬁ KOMMYHUKalIUH;

3.35

TEXHOJIOTUAMU MOTHUBAIlU U OLICHKU PE3YJIbTATOB TPYyAa,

3.3.6

HaBBIKaMH aHan3a 3 pekTHBHOCTH pabOThl KOMaH/IbI;

3.3.7

COBPEMEHHBIMH MHCTPYMEHTAaMU IIPOEKTHOTO YIpaBieHus (auarpamma I'aHTa, MaTpuiia OTBETCTBEHHOCTH U JIp. ).

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumenoBanue pa3nesioB u Cemectp / | YacoB | Komneren- | Jlutepatypa | Unte IIp. [Ipumeuanue
3aHATHSA TeM /BM/ 3aHATHSA/ Kypc 10101 PAKT. | MOAT.
Pasnea 1. Ynpasiienune qoabMu
11 VYpasiieHHE 4eJI0BEUCCKUME 8 4 JI.1J11.2
pecypcamu /JIex/ JI1.3J11.4
1.2 VYipasieHue yei0Be4eCcKUMHU 8 4 JI1.1J11.2
pecypcamu /IIp/ JI1.3711.4
13 YrpapieHue 4eI0Be4eCKUMU 8 10 JI1.1J11.2
pecypcamu /Cp/ JI1.3J11.4
1.4 YenoBeueckuii karutai /JIex/ 8 2 JI1.1J11.2
JI1.3711.4
15 Yenoseueckuii kanutan /I1p/ 8 2 JI1.1J11.2
JI1.3711.4
1.6 Yenoseueckuii kanutan /Cp/ 8 8 JI1.1J11.2
JI1.3J11.4
Pazpnean 2. [Iponecc ynpasJienust
YeJIOBeYeCKMMH pecypcaMu
2.1 Crparerust 1 NOJUTHKA 8 3 JI1.1J11.2
YUP /Jlex/ JI1.3J11.4
2.2 Crparerus u nonutuka YUP /TIp/ 8 3 JI.1J11.2
JI1.3711.4
2.3 Crpaterus u nonutuka YUP /Cp/ 8 7 JI1.1J11.2
JI1.3711.4
24 VYnpasnenue 3HaHusAMH /JIex/ 8 2 JI1.1J11.2
JI1.3J11.4
25 VYupaenenue 3nanusmu /I1p/ 8 2 JIL.1J11.2
JI1.3711.4
2.6 VYnpasnenue 3HanusiMu /Cp/ 8 8 JI1.1J11.2
JI1.3711.4
Pa3nen 3. Opranu3zannonHoe
noBeJieHNe
31 MortuBanus nepconaina /Jlex/ 8 3 JIL.1J11.2 3
JI1.3711.4
3.2 Motusanus nepconana /T1p/ 8 3 JI1.1J11.2
JI1.3711.4
3.3 MortuBauus nepconana /Cp/ 8 7 JI.1J11.2
JI1.3J11.4
3.4 OpraHuzanyoHHast 8 3 J1.1J11.2
KynbTypa /Jlex/ J11.3J11.4
3.5 Opranu3anonHas Kynetypa /IIp/ 8 3 JI.1J11.2

J11.3J11.4




3.6 Opranu3anonHas KynsTypa /Cp/ 8 6 JI.1J11.2
JI1.3711.4
Pa3nen 4. OGecnieuenue
KaJapamMu
4.1 [TnanupoBaHue 4eI0BEYECKUX 8 2 JI1.1J11.2
pecypcos /JIex/ JI1.3J11.4
4.2 [TnanupoBaHue YETOBEYECCKUX 8 2 JI.1J11.2
pecypcos /ITp/ JI1.3J11.4
4.3 [TnanupoBaHue YETOBEYCCKUX 8 6 JI1.1 J11.2
pecypcos /Cp/ JI1.3J11.4
4.4 VYupasnenue tananramu /Jlex/ 8 2 JI1.1J11.2
JI1.3711.4
45 VYupasnenue tanantamu /IIp/ 8 2 JI.1J11.2
JI1.3711.4
4.6 VYupasnenue tananramu /Cp/ 8 6 JI1.1 J11.2
JI1.3711.4
4.7 TTon6op u oTdop nepconana /Jlex/ 8 2 JIT.1J11.2
JI1.3711.4
4.8 TTon6op u oT60p nepconana /TIp/ 8 2 JI.1J11.2
JI1.3711.4
49 TTon6op u oTd0p mepconana /Cp/ 8 6 JI1.1 J11.2
JI1.3711.4
4.10 Yxon kaapos /JIex/ 8 2 JIT.1J11.2
JI1.3711.4
411 Yxon kanpos /TIp/ 8 2 JI.1J11.2
JI1.3711.4
412 Yxon kanpos /Cp/ 8 6 JI.1J11.2
JI1.3711.4
Pa3nen 5. PazButne
Yes10BeveCKUX pecypcoB
5.1 OO6yuenue nepconaina /Jlex/ 8 4 JI.1J11.2
JI1.3711.4
5.2 O6yuenue nepconaina /IIp/ 8 4 JI.1J11.2
JI1.3711.4
5.3 OO6yuenwue nepconaina /Cp/ 8 8 JI.1J11.2
JI1.3711.4
5.4 Pasputue pyxosoaurenei /Jlex/ 8 3 JI.1J11.2 3
JI1.3711.4
5.5 Pasputue pyxosoaureneit /IIp/ 8 3 JI.1J11.2
JI1.3711.4
5.6 PasBurue pykooaureneii /Cp/ 8 6 JI.1J11.2
JI1.3711.4
57 0,3 /Kp3x/ 8
5.8 0,3 /Ox3amen/ 8
59 /KpDx/ 8 0,3
5.10 /Ox3amen/ 8 31,7

5. ®OHJ OHEHOYHBIX CPEJCTB

5.1. KontpoJbHbIe BOIPOCHI U 3aIaHUS

5.2. TembI KypcOBBIX paGoT (IPOEKTOB)

KypcoBas paboTa no JaHHOM AUCIUIUIMHE HE IPEAYCMOTPEHBI

5.3. ®oH/1 OLIECHOYHBIX CPEICTB

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEACTB

IIpakTHdeckue KEUCHI:

3agaya 1: OmmnoOka HaliMa

Curyanust: PykoBoauTens oTena npojaxx HaHsII COTPYAHUKA, KOTOPBIH MOKa3ajl OTJINYHBIE pe3yIbTaThl Ha cOOeceJOBaHNH
(BBICOKYI0 KOMMYHHUKa0€IbHOCTh, 3HEPIHYHOCTb) U NPOILEN CTaHAapTHOE TecTupoBaHue. OHAKO, CIYCTS ABa Mecs1a, HOBBII
COTPY/IHUK JIEMOHCTPUPYET HU3KYIO AUCIHILIMHY, TOCTOSHHO CPBIBAET CPOKU OTUETHOCTU M KOH(PIUKTYET C KOJUIEraMH U3-3a




HECBOEBPEMEHHOI1 nepenaun HH(opMarIuy.

Bomnpoc: B uém, BeposTHO, 3aKiItouanachk omubka oTena Kaapos/ncuxosora npu oroope? Kakue MeTons! onjeHK ObLIH
[IPOUTHOPUPOBAHBI UM HEJOCTATOYHO UCIONIb30BaHbI?

3agada 2: AcCecCMEHT-LIEHTp UL PYKOBOJUTENEH

Curyanus: Kpynnas | T-koMnanus niuaHupyeT BoIOpaTh pyKOBOAUTENS IPOEKTa U3 TPEX BHYTPEHHUX KaHIUATOB. Bee Tpoe umerot
OJMHAKOBBIN CTa)k padOTHI ¥ IPUMEPHO PaBHYIO KBaauuKkanuio. KaHauaaTe! 10KHEI 00/1a1aTh THASPCKUMU KadyeCTBAMH,
YMEHHEM PUHUMATH PELICHNs B YCIOBUIX HEONPENSNIEHHOCTH M CIIOCOOHOCTBIO K JIEIETHPOBAHHUIO.

Bomnpoc: OnumuTe, Kakue TPY KIIOYEBBIX YIPaKHEHHS (CUMYJISIINH) BBl BKIIOUUTE B IPOTrpaMMy ACCECCMEHT-LIEHTPa TS OLEHKU
MMEHHO 3THX KOMIIETEHIIUH.

3agauga 3: IIpo6aeMbl HACTaBHUYECTBA

Cutryanust: Monojoil cnenuanuct, BeITyckHUK BY3a, npumén Ha npou3BoACTBEHHOE Ipeanpustue. EMy Ha3HaueH ONBITHBIN, HO
OYEHb 3aHATOM HACTaBHUK, KOTOPBIM CUUTAET, YTO HOBUUYOK JOJDKEH "'caM IpobusaTh cebe nopory". HacTaBHUK OrpaHUYMBAETCS
BBIIa4el 00MNMX 3aJaHUil U HE KOHTPOJIUPYET UX BHINOJHEHHE, CChUIASCH Ha HEXBATKY BpeMeHH. MOJIOIOH CIIeIHaINCT YyBCTBYET
ceOst OpOIICHHBIM, COBEPIIACT OMIMOKH M HAUUHAET 3alyMbIBaThCS 00 YBOJILHCHHH.

Bomnpoc: Kakue ncuxonoruueckue 6apbepbl BO3HUKIIH B nporiecce afanTtanuu? Kakie Mepsl J0KHA TPEANPUHATH C1yk0a
MIepCOHANA JUISl YITy4YIIeHUS CUTYaIliH 1 IPEeIOTBPAILEHHUS YBOIbHEHUS?

3anada 4: BXxox/ieHUuE B KPU3UCHYIO KOMAHIY

Curyanust: ONbITHOrO MEHEKEPa 10 KPU3UCHBIM KOMMYHUKAIUSAM [IEPEBOAAT B KOMaH[y, [JI€ ApUT HalpspkEHHAs aTMocdepa
HIOCJIE CEpUM HEeYJauHbIX IPOEKTOB. KONIEKTHB HACTOPOSKEHHO OTHOCUTCS K "Bapsry" U He CIELIUT JEeIUThCS BaXKHON
uH(popMaruei.

Bompoc: C Touku 3peHus OpraHu3aIllMOHHOHN IICHXOJIOTHH, KaKOBBI JOJDKHBI OBITH TIEPBBIE IIard MEHeKepa IS 3aBOEBAHMUS
JIOBepHs M YCIEIIHOW WHTEeTpaIiy B koMaHay? Ha kakoii Buj amanTanuu eMy cielyeT CAelaTh aKIeHT B TIEPBYIO ouepens?
3anmava 5: CHWKEeHNE BHYTPEHHEH MOTHBAIIHH

Curyanust: I[IporpaMmucT, KOTOPBIH paHblIe paboTall ¢ S3HTY3Ua3MOM, TeHEpUPOBAJ UJCH U 3aAE€PKUBAJICS Ha paboTe 0o
COOCTBEHHOI! MHUIMATHBE, BHE3AITHO CHU3MJI CBOIO IIPOAYKTUBHOCTE. OH BBIIOIHAET TOJIBKO CTPOT0 00sI3aTeIbHbIE 3a/Jaul U
HOTePsUI HHTEPEeC K MHHOBAIUAM, OOBSACHSAA 3TO "BhiropanueM". PyKoBOJICTBO IIPH 3TOM HE CHIDKAJIO 3apIUIaTy U HE MEHSJIO YCIOBUS
Tpya.

Bompoc: Kakue ncuxonorndeckue GpakTopsl, He CBSI3aHHbBIE C MaTepUATbHBIM BO3HATPAXKACHUEM , MOTIIM ITPUBECTH K CHI)KEHHIO
BHyTpeHHeH MoTuBanuu? YTo MOKHO TIPEANPUHSTE 7S €€ BOCCTAHOBJICHUS !

3anaua 6: DPPeKT HecpaBeNIUBOTO BOSHATPAKICHHUS

Curyanust: B otnene pabotator 1s8a SMM-crenuanucra. ViBan, paboTaromuii 5 jeT, Hoxy4daeT BEICOKYIO 3apIuiaTy. MapuHa,
pabotatomas 1 rox, nomydaet Ha 30% mensiie. OqHako MapuHa Gosiee KpeaTuBHA, IIOCTOSHHO BHEJPSICT HOBBIE HHCTPYMEHTBI U IO
(axry npusiekaeT Oonblue kineHToB. Korna MapuHa y3Ha€r o 3apiuiare FBaHa, oHa IEMOHCTPHPYET SIBHOE HEJIOBOJILCTBO,
CHI)KAeT KauecTBO PAaOOThl M HAUMHAET UCKaTh HOBOE MECTO.

Bompoc: Kak MOXHO 00BsICHUTE ITOBeieHHe MapHHBI ¢ TOUKH 3peHus Teopuu cripaBeummBocT Agamca? Kak qoimkeH NOCTyIHTb
PYKOBOIUTEIB, YTOOBI BOCCTAHOBUTH CIIPABEIMBOCTh U MOTUBHPOBATH 000X COTPYAHUKOB?

3anaua 7: JleCTpyKTUBHBIH KOHPIUKT

Curyanust: Mexay IByMs KIIFOUEBBIMHA HH)KEHEPaMHU-KOHCTPYKTOPaMH BO3HUK JIMYHBIH KOHQIIMKT (ccopa M3-3a O0LIEero MpoeKTa),
KOTOPBIII Iepepoc B OTKPHITOE cabOTUPOBaHUE PAOOTHI APYr Apyra. OHM OTKa3bIBAIOTCSI 0OMEHUBATHCS HH(GOpPMaNuel, KpUTUKYIOT
uzien ApYT Apyra B IPUCYTCTBUU JPYIUX KOJUIET, YTO 3aMeUIsieT paboTy BCEro KOHCTPYKTOPCKOTO 010po.

Bomnpoc: Onpenenure Tun u craguio koHdaukra. Kakyio cTpaTeruio 10KeH BIOpaTh PYKOBOJUTEINb Ul €T0 Pa3peleHus], YTOObI
HE JOIYCTUTDH YBOJBHEHHUS BEICOKOKBATU(QHUIIMPOBAHHBIX CIIEIIHATNCTOB?

3anaua §: BiusHre MOHOTOHUH

Curyanust: CotpynHHIa, paboTaromas oneparopoM Ha KOHBEHEepHO! JIMHUU COOPKH JIEKTPOHUKH, BEITIOIHSIET OJHY U TY XKe
orepanyio B TedeHue 8 yacoB. OHa 4acTo COBEPILNAET MEJIKUE OLIHOKH, JKAyeTCsl Ha TOJOBHYIO OOJIb U COHJIIMBOCTD.

Bomnpoc: BiusiHue Kakoro ncuxoJioriueckoro Gpakropa nposiBisieTcs B JaHHOH cutyauuu? Kakue Meps (IICHXOJIOTHYECKHE 1
OPraHn3allMOHHO-TEXHUYCCKUEC, HATIPUMED, pOTalusl, MY3bIKaJIbHOC conpoaomﬂeﬁue) MOKHO MPUMCHUTD IJIs1 CHUIKCHUSL
HEraTMBHOTO BO3/ICHCTBHUs 3TOr0 (hakropa?

3agaua 9:

Curyanust: MeHepkep 10 JIOTUCTHKE HECKOJIBKO pa3 MOArOTOBIII UICANIbHBIHN IJIaH MOCTABOK, HO KayK/AbIA pa3 ero He y/1aBajioch
peann3oBaTh U3-3a OI0OPOKPATUUECKUX MPOBOJIOUEK B CMEXKHBIX OT/AENaX. MeHeKep HAYMHAET MPOSBIIATh arPECCHIO B OOIEHUH C
KOJIJIETaMH M OTKa3bIBaeTCs paboTaTh HaJl HOBBIMH IIJTAHAMH, CUNTAst 3TO OECIIONIE3HBIM.

Bomnpoc: Kakoe ncuxudeckoe coctosiHue pa3Buiiocsk y MeHemxkepa? [IpeanoxkuTte oauH METO] IICUXOJIOTHIECKON CaMOperyJ s 1
OJIMH METOJ OPTaHU3aLlMOHHOTO BO3ACHCTBHUS Ha 9TO COCTOSTHHUE.

3anaua 10: [TpoOema NpUHATHS OTBETCTBEHHOCTH

CI/ITyaL[H}I: Bo BpEMs CJIIOKHOTO IMPOCKTa OAUH U3 YWICHOB KOMaHIbl OTKa3bIBACTCA MIPUHUMATH Ha Ce6ﬂ PUCKH, CBA3aHHBIC C HOBBIMH
TEXHOJIOTHSIMH, ITOCTOSIHHO OTKJIaJIbIBAET MPUHATHE BAXKHBIX PEIICHUH, CChIIAACh HA HEOOXOUMOCTD JOTIOIHUTEIHHOTO
COTJIACOBAHMSL.

Bomnpoc: Kak ¢ 3tum pabotaTh pyKOBOAUTENO?

3anaua 11: KapbepHnsiii Tynmik

Cutyanust: BeICOKOKIACCHBIH CrieruanucT-aHaIUTUK paboTtaeT B komnanuu 10 get. OH JOCTUT MOTOJIKA B CBOEH TOJDKHOCTH, HO HE
XOYEeT CTAHOBUTLCS PYKOBOJUTENIEM (HE JIIOOUT yIpaBIIsATh M0A6MH). KoMIaHKS HE MOXKET NPEJIOKUTH €My Oosee BEICOKYIO
JOJDKHOCTH aHAJIMTUKA, ITOCKOJIBKY TaKOM HET.

Bomnpoc: Kakoe pelieHre MOXXHO IPEII0KUTb, YTOObI yAep:KaTh LIEHHOTO COTPYAHUKA U yIOBIETBOPUTH €r0 IOTPEOHOCTH B
pa3BUTUU

3agaua 12: OpranuzalvoHHas KynbTypa 1 3G heKTUBHOCTD
Curyanus: B xomnanuu paboTaroT Ba OTJea: OJUH — CO CTPOroi uepapxuel, :kECTKUM KOHTPOJIEM U (hOPMalIbHBIM OOLIEHUEM




(Otpen A); npyroii — ¢ HepopMabHON aTMOCc(epoil, BLICOKMM YPOBHEM JIOBEPHS U MHUIIMATHBBI, HO MHOT/IA XaOTHYHBIM
npoueccoM (Otaen b). O6a oTnena nokasplBaroT IPUMEPHO PaBHYIO IPOU3BOJUTEILHOCTb.

Bomnpoc: C Touku 3peHust ICUXOJIOTHU, KAKUE CHIIbHbIE U CIIA0ble CTOPOHBI €CTh Y KaXKJJOr0 THIIA OpPraHU3allMOHHON KyIbTyphl? Jlis
BBIIIOJIHEHUS KAaKUX THUIIOB 3a]au (HallpuMep, PyTHHHBIX M TBOPUYECKUX) KXl oTAen Oyaer Oonee 3¢ deKTUBHbIM?

3anada 13: BnusiHue ynanéHHol paboThl

Curyanust: M3-3a nepexoja Ha ynanéHHbii popMaT paboThl MHOTHE COTPYIHHKH CTAJIM KaJOBAThHCS Ha "pa3MbIBaHUE" TPAHUI]
MEX/Iy JINYHOM )KU3HBIO U pabOTOM, YyBCTBO CONMAILHON M30JISIIIMU U CIIOKHOCTH C CaMOOpPTaHU3aIHeH.

Bomnpoc: Kakue TpH KiroueBbIe TICHXOJIOTHYECKUE TPOOJIEMBbI BOSHUKAIOT NMpU yAanéHHo# padote? UTo TOKHO MPEANPHHATH
PYKOBOJICTBO JJISI ©X MUHUMH3ALIUH?

3anada 14: YpaneHue U3MEHEHUAMU

Curyanus: B xomnanuu BHeapsieTcs HOBas, Oosee c1oxxHas HHGOPMalMOHHAs CUCTeMA. BONbIIMHCTBO COTPYAHUKOB CTapILEro
BO3pacTa OTKPBITO BBIPAXKAIOT COIPOTUBIEHUE, MOTUBUPYS 3TO TEM, UTO "CcTapas cucreMa paboTaja HOpMaJIbHO" U "OHU HE
CIIPaBSTCS C HOBBIM (PYHKIIHOHAJIOM".

Bomnpoc: Ha3oBure Tpy THIHYIHBIX NCUXOJOTHIECKUX IPUINHBI COIPOTHUBICHNS H3MEHEHHAM. Kakyio poib MOXKET ChIrpaTh
TIICHXOJIOT TIPH MIPOBEACHNH 00YUCHHUS U BHEAPEHUS CHCTEMBI JJISI CHIDKEHHSI 9TOTO CONPOTHUBICHHS?

6. YHAEBHO-METO/MYECKOE H HTHOOPMAIIMOHHOE OBECIIEYEHUWE JTUCHUIIJIMHBI (MOAY JIST)

6.1. Pexomennyemas 1urepatypa

6.1.1. OcHoBHas auUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1
JI1.1 [ C.K. Mopnosun; C.K. | VYnpasnenue yenoBeueckumu pecypcamu. Moayins 16: 17-tu Mocksa .: UTHOPA-M 2000
MopaoBud MOZyJIbHAS IPOTrpaMMa JUIsI MEHEIDKEPOB
JI1.2 | E. demunos, B. YnpasieHue 4eJI0Be4ECKUMU PECYPCAMHU B YCIOBUAX KaJpOBOTO
Ky3pmun rojoaa
JI1.3 | bamamos A.1., VYpagsiieHHe YeJI0BEUCCKUME pecypcaMu: YueOHoe nocooue. CII6.: [Tutep 2012
Kotnsapos U.J1., CraHgapT TPEThEro MOKOICHUSI.
Cannna A.T.
JI1.4 | Hdeiinexa A.B. YnpasieHue 4eI0BEUECKUMU pecypcamu: Y UeOHUK st M.: Jamkos u Ko 2013
OaxanaBpos /A.B. [leiinexka.

6.3. Ilepeuens HH(POPMAMOHHBIX H 00PAa30BaTeJbHBIX TEXHOJIOTHI

6.3.1 KoMneTeHTHOCTHO-OPHEHTHPOBAHHbIE 00pa3oBaTeIbHbIE TEXHOJIOTHH

6.3.1.1 | Ucnonb3yemble 00pa3oBaTe/IbHbIE TEXHOIOTUU:

6.3.1.2 | [IpoextHOE 00yueHHE

6.3.1.3 | Coneprxanue:

6.3.1.4 | PazpaboTka rpymmoBoro npoekra (Hanpumep, «Pa3zpadoTka cHCTeMBl MOTUBALIUH TIEPCOHANIA OPTaHU3AIHNY HITH
«DopMHUPOBaHKE KOMAH/IBI I PEATU3aLUY S KOHOMUIECKOTO IIPOEKTay).

6.3.1.5 | ®opmupyembie KOMIIETCHIINH:

6.3.1.6 | opranu3aiys paboThl MaJiOl TPYIIIEI;

6.3.1.7 | pactipenienieHue poJiei ¥ OTBETCTBEHHOCTH;

6.3.1.8 | maHupoBaHUE U KOHTPOJIb BHIITOJHECHUS 3a/1a4;

6.3.1.9 | ouenka adpdexruBHOCTH HR-perrennit.

6.3.1.10 | Pe3ynbraT: 3amura npoekTa ¢ Ipe3eHTalleld 1 aHATUTHIECKIM OTUYETOM.

6.3.1.11

6.3.1.12 | Keiic-TexHOMOTHS

6.3.1.13 | Coneprxanue:

6.3.1.14 | AHayiu3 IPaKTHYECKUX CUTYyaIUii:

6.3.1.15 [ KOH(IHUKT B KOJUIEKTHBE;

6.3.1.16 | cHMKEeHHE MOTHBALIMH TIEPCOHANIA;

6.3.1.17 | BBICOKast TEKYUECTh KaIpOB;

6.3.1.18 | HeoOx0omMMOCTh HOPMUPOBAHUS IPOEKTHONH KOMaHIBI.




6.3.1.19

6.3.1.20

dopmupyeMbIe HaBBIKA:

6.3.1.21

aHalu3 MPOOJIEMHON CUTYaIHN;

6.3.1.22

pa3paboTKa albTePHATHBHBIX PEIICHHIA;

6.3.1.23

apryMeHTalysl ynpaBJIeHUeCKUX PelIeHHH.

6.3.1.24

6.3.1.25

Z[eJ'IOBLIe U POJICBBIC UT'PBI

6.3.1.26

IIpumepsr:

6.3.1.27

«CobecenoBanue pu npueMe Ha paboTy»;

6.3.1.28

«OueHkKa nepcoHana;

6.3.1.29

«Pa3pemenne KoHGIUKTaN;

6.3.1.30

«CoBemanme MPOEKTHON KOMaHIbD».

6.3.1.31

PasBuBarorcs:

6.3.1.32

KOMMYHHUKATUBHBIC KOMIICTCHIIUH,

6.3.1.33

JINACPCKUE KAaYCCTBA,

6.3.1.34

HaBBIKM YIIPABJICHUS MaJION TPYIIION;

6.3.1.35

CTPECCOyCTOWYHNBOCTb.

6.3.1.36

6.3.1.37

IMpoGnemHoe 00yueHue

6.3.1.38

[TocraHoBKa npenoaaBaTesieM NPOOJEMHON CUTYalluH, TPEOYIOIIEH caMOCTOATENIFHOTO aHann3a (Hanpumep, «Kax
MOBBICHTH BOBJICYCHHOCTH NIEPCOHANA IIPH OTPAaHUYEHHOM OIOJKeTe?»).

6.3.1.39

PasBuBaercs:

6.3.1.40

KPUTUYICCKOC MBIIIJICHUE,

6.3.1.41

CHOCOOHOCTH K CaMOCTOSITEJIbHOMY HOUCKY PELISHHH;

6.3.1.42

YHpaBJICHUYCCKOEC MBIIIJICHUEC.

6.3.1.43

6.3.1.44

TpeHI/IHFOBI)IC TEXHOJIOTUH

6.3.1.45

HpOBe,HeHI/Ie MHWHH-TPECHUHI'OB I10:

6.3.1.46

KOMaHHOO6pa3OBaHI/IIO;

6.3.1.47

JIeJIOBOM KOMMYHUKAaIIUH;




6.3.1.48 | munepctay;

6.3.1.49 | ynpaBienuro KOHGIUKTAMH.

6.3.1.50

6.3.1.51 [ Mcnonp3oBanue HUPPOBBIX HHCTPYMEHTOB

6.3.1.52 | pabora B EXcel (pacuer kaapoBbIX Moka3ateseii);

6.3.1.53 | mocTpoeHE OpraHN3alOHHBIX CTPYKTYD;

6.3.1.54 | pa3pabotka KPI;

6.3.1.55 | uconp30BaHKe OHIAWH-TIIAT(GOPM IS COBMECTHON PabOTHI.

6.3.2 Ilepeyenb nHGOPMALHOHHBIX CIPABOYHBIX CHCTEM U MPOrPaAaMMHOI0 o0ecrevyeHust

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUMITJIMHBI (MOAY JIST)

7.1 | Byner ucnonb3oBaHa kadenpanbHas MaTepHalbHO-TEXHUUECKas Oa3a.

7.2 | xadenpanbHas ayAuTOpUS;

7.3 | KOMIIBIOTED, HOYTOYK;

7.4 | npoeKTOp; SKpaH.

8. METOAUYECKHUE YKA3ZAHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO/Y JIS)

Pexomenmanmm 1mo u3ydeHHUIO TUCITUILTNHEL 'Y IpaBIeHNE YeI0OBEUYECKUMHU pecypcamu’

1. PaboTa Ha nexuusax

BECTHU KOHCIEKT JICKIIUH, (PUKCUPYS OCHOBHbIE TIOHATHSL, OIPEENICHUS U KiIacCU(UKAIINY;

o0palarts BHUMaHUE Ha IPUMEPHI U3 MPAKTUKU YIPABICHUS IEPCOHAIOM;

BBIIEJIATH KIFOUEBHIE KaTETOPUH (MOTHBALMSL, JIIEPCTBO, KaIpOBast IIOJIUTHKA, OLICHKA ITepCoHaa v Ip.);
(hopMyIHPOBaTh BONPOCH! IS 0OCYKJCHUS Ha IPAKTHIECKUX 3aHATHSX.

2. IToAroToBKa K PAKTUIECKUM 3aHATHIM

Ipu moaroToBKe K ceMrHapaM HEOOXOIUMO:

M3y4nTh KOHCHEKT JIEKIMH U pEKOMEHI0BAaHHYIO JIUTEPATypy.
HOI[FOTOBI/ITI) OTBCTHI HA KOHTPOJIbHBIC BOITPOCHI.
TIpoaHanu3MpoBaTh MPEIOKEHHBIE KEHCHI.

BrInonHuTh NpakTUYecKue 3aaHus (pacuer rnokasarenei, paspaboTka penieHuil).
IloaroToBUTE Mpe3eHTAMH IPH HEOOXOJUMOCTH.

Ocoboe BHUMaHUE CIEeNyeT yAEISTh:

aHaIN3y yNpPaBICHYECKUX CHTYAIINH;

000CHOBAaHUIO TIPEJIaraeMbIX PEeLICHHH;

apryMeHTallMU CBOEH MO3HIINH.

3. Pabota c kelicamu

IIpu pemenun kelica peKOMeHLyeTCs:
Onpeaenuts npodiemy.

IIpoananu3upoBaTh NPUUIKUHBI €€ BOZHUKHOBEHMS.
IIpeano>xuTh anbTepHATUBHbIE PEILICHUSL.
OLeHUTb NOCNIEACTBUS KaXI0r0 BapUaHTa.
CodopmynrpoBaTh 000CHOBAHHEII BBIBOJI.

4. IlonroTtoBka npoexra

[Ipu BBIMOIHEHUHM TPYNIIOBOTO MPOEKTa HEOOXOAUMO:
pacnpeaeauTh PO BHYTPU KOMaH/bI,

OIIPEAENUTD LM U 3313241 NIPOEKTa;

pa3paboTaTh IUIaH pealu3aLui;

NOATOTOBUTH AHAIUTUYECKOE 0OOCHOBAHUE;

oopMUTB pe3yabTaThl B BUJE OTUETA U [IPE3EHTALIUY;
00€eCTIeunTh yJacTHe KaXKI0TO YIeHa TPYIIIIEI B 3aI[HTe.

5. IToaroroBka K sK3amMeHy (3a4€Ty)
s yenenrHo caadu mpoMesKyTOYHOU aTTeCTaIlll PEKOMEHTYeTCS:




CHCTEMAaTH3UPOBATh TCOPETHICCKUI MaTepHal;

COCTaBUTh KPaTKHE KOHCIEKTHI IO OCHOBHBIM TEMaM;
mpopaboTarh ONpeaeneHus U Kiaccudukanuy;

MOBTOPUTH METO/IbI YIIPABJICHHS TIEPCOHAIIOM;

MOATOTOBHUTH MPUMEPHI MPAKTHYECKOTO NIPUMEHEHHS TCOPHH.

OpFaHI/I?)aLII/IfI CaMOCTOSITEILHOU pa6OTLI

CamocrosTenbHas padboTa BKIIOYAET:

M3y4eHHE OCHOBHOU U TOTIOJHUTEIHHON JIUTEPATYPHI;
MOATOTOBKY JOKJIAJIOB U pedeparos;

BBITIOJTHEHUE TECTOBBIX 33/1aHHH;

aHaJIN3 MPAKTUYECKUX CUTYAIHIA;

MOJIrOTOBKY K TEKYIIEMY KOHTPOJIIO;

BBINTOJTHEHUE TTPOEKTHBIX 33aHUH.

KpI/ITepI/II/I ycnenrHoro OCBOCHU AUCHUIIIMHBI

OO0yuaromuics JOKeH:

3HATH OCHOBHBIC KOHIICTIIMHU YIIPABICHHS YeIOBEUCCKIMH PECypCaMu;

YMETh IPUMEHSTH METO/IBI YIIPABICHHS IEPCOHAIIOM B IPAKTUYECKUX CUTYAIUSIX;
BIIAJICTh HABBIKAMHU OPTAaHU3AI[MH PA0OTHI MAJIOHN TPYIIIIEI;

JIEMOHCTPHPOBAThH CIIOCOOHOCTh MPUHUMATH YIIPABICHYECKHE PEIICHUS;
apryMEHTHUPOBATh CBOIO MO3UIIUIO U JIETIATh BHIBOJIBL.

PeKOMeH}IaHI/II/I T10 UCITIOJIb30BAHUIO JIUTCPATYPhI

IIpu pabote ¢ yueGHOI TUTEpaTypOil pEKOMEHAYETCS:

CHayaJla U3y4UTh TEOPETUYECKUE OCHOBBI TEMBI;

3aTeM MPOAHATU3UPOBATh NIPHUMEPHI H IPAKTHIECKHIE CHTYaIHH;

COTIOCTAaBIAITh Pa3IMIHBIE TOXOIbI aBTOPOB;

HCTIONIb30BaTh HOPMAaTHUBHO-TIPABOBBIE aKTHI IIPH TTOATOTOBKE MPAKTUYECKHUX 3aTaHHH.

TpeboBanus K 0POPMIICHUIO MUCEMEHHBIX padoT

CTPYKTYpa: TUTYJIBHBIN JIUCT, COJEPIKAHUE, BBE/ICHHE, OCHOBHAS YacTh, 3aKJIFOYCHUE, CIIUCOK JINTEPATYPHI;
UCIIOJIb30BAHNE aKTYaJIbHBIX HCTOYHUKOB;

JIOTHYHOCTb W3JI0KEHUS;

HaJIM4Me BBIBOJIOB;

COOJIO/IeHNE aKaIEMIIECKON I THKH.




