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YTBEPXJIEHO
Ha 3aceJjaHnu Kadeapbl MEHEeKMEHTA

[Tporokon Ne3 ot 3 Hos106ps 2022 roga

TEMATUKA BbIITYCKHbBIX KBAIIMOUKALIMOHHBIX PABOT
JJIs1 BhINYCKHUKOB 2023 roga
dakyabTeT IKOHOMUYECKUIT
Hanpasjenue 38.03.02 MeHex:KkMeHT
npopuiab «YnpasjeHne MajabIM OU3HECOM))

Opranuzanus npeanpuHUMAaTEIbCKOM e TeTbHOCTH Ha OCHOBE (hpaHYaii3uHTa.

dopmMupoBaHUE CTPYKTYPHI U COBEPIICHCTBOBAHUE (DYHKIIMH MIAHOBBIX CITYKO Ha IPEIITPHITHSIX
MaJIoro Ou3Heca.

Pa3zpaboTka u BHeIpeHNE MEXaHU3MOB aHTUKPU3UCHOTO MEHEKMEHTA B MaJIOM OHM3HECE.
AHanu3 yclnoBHi Tpy/ia M OlleHKa O€30IMacHOCTH TPY/ia MePCOHAa MAJIOTO MPEAIPUSITHS.
Pa3paboTka cTpareruu ynpapJieHUs COBITOM MajOTo MPEAPHUATHS.

Opranu3anus 1 yrnpaBieHHEe MaTepPHATbLHBIMH 3aIlacaMy Ha MaJIOM MPEANPHUSTHH.

OpI‘aHI/IBaHI/IH IIOATOTOBKHU HpOI/IBBOI[CTBa 1 OCBOCHUS HOBOT'O npoz[yKTa Ha MaJIOM HpeI[HpI/IHTI/II/I.
Opranu3anoHHOE pa3BUTHE U YIIpaBJIeHHE N3MEHEHUSAMHU B MaJIoM OHU3Hece.

Onenka 3¢ (HheKTUBHOCTH PEMHKMHUPUHTA OM3HEC-TIPOIIECCOB Ha MAJIOM MPEIIPHUSTHH.

. Opranu3zanus cTpaTeruuecKoro IaHuPOBaHUsI Ha TIPEIPUITUIX MaJIoTo Ou3Heca.
. Opranusanus onepaTuBHOTO YIPaBIICHUS IEATEIbHOCTHIO HA MaJIOM MPEIPUSATHH.

. Pa3zpaboTka 1 BHEpEeHUE CUCTEMBI YIIPABJICHUS Kaue€CTBOM MPOAYKLUH (YCIIyT) Ha IPEAIPUATHIX

MaJjioro 6usHeca.

Opranuzanus yrnpaBjieHHs 3aTpaTaMy Ha KauecTBO MPOAYKIMH (YCIYyT) Ha MPEANPUATUSAX MATIOTO
Ou3Heca.

®dopmupoBanue NopTQeNs HOBIIECTB U MHHOBAIIHIA HA IPEIMPUITUSIX MaJIOTO OH3Heca.
VYnpasnenre (pUHAHCOBBIM 0310POBJIECHUEM HETLIATEKECIIOCOOHOTO MAJIOr0 MPEANPUSITHS.
Opranuzainys KOMMEpUECKO# AeATeIbHOCTH MAJIOTo MPeanpusTus B chepe yCiyr.

Pa3zpaboTka cucTeMbl yIpaBieHUs] KOMMEPUYECKOU IEATEIHHOCTHIO MAIOTO TIPEIITPHUSITHS.
Opranuzanus ciry>k0bl JIOTUCTHKH B MAJIOM OU3HECE.

VYmpasieHue 3arnacaMu Majioro NpeanpUsThs.

Brenpenue 31eMeHTOB lean-TexXHOJIOTHIT B ACSITEIIBHOCTD MPEANPHUATHI Maoro Ou3Heca.
Pa3zpabotka crpaTeruu co3gaHus ¥ BBIBOJA HA PHIHOK HOBOTO MPOJYKTA B ICATEIHLHOCTH MAIOro
TPEITPUSITHSL.

VYrpasnenue 1e10Boi Kapbepoil pabOTHUKA HA MPEATPUITHH MAJIOTO OHU3HEca.

Pa3zpaboTka nmpoekTa 1mo co3aaHuo HOBOTO OM3HEC-HAIIPaBICHUSI KOMITAHWH B MaJIOM OM3HECE.
PazpaboTka u peanuzanus MOJIUTUKHA PECYPCOCOSPEKESHISI HA MAJIOM TIPEITPHUSITHH.
Opranuzanus v yrnpaBiIeHHE BHEAPEHUEM PECYPCOCOEPETraroIuX TEXHOIOTHI Ha MPEAPUATHIIX

MaJIoro OmsHeca.
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dopmupoBaHue OTpaciIeBON UHPPACTPYKTYPbI HNOIJEPIKKH pa3BUTHSA MaJjioro
IPEIITPUHUMATEIbCTBA.

®opMHUpPOBaHUE CUCTEMBI KOHTPOJIS peaI3allMM YIPABICHUYECKUX PELIEHUI Ha MPEIIpHUITHIX
MaJioro Ou3Heca.

Pa3zpaGoTka 1 000OCHOBaHHME YNpPaBICHUYECKMX PELUICHUH Ha MajloM IPEIIpUATHH B YCIOBUSAX
pucka.

Amnanus u oneHka 3(ppeKTUBHOCTH YIPAaBICHUECKUX PELICHUN MaJloro MPEANPUSTHS.
Pa3zpaboTka u peanusanus MpeInpUHUMATEIbCKON CTpAaTeTMH NPUHATHS PEIICHUH Ha MajoM
IPEIIPUATHH.

Opranuzanus o0y4eHHs U MEepenoAroTOBKY MepCOHaNIa Ha MPEANPUATHH MaJIOro Ou3Heca.
Pa3paboTka acCOPTUMEHTHOHN MOJIUTUKU MaJIOTO MPEAIPUSATHSL.

Opranuzanys Ipou3BOJACTBA NPOAYKIIUY HA MAJIOM NPEATIPUATHH.

Opranunzanys Npou3BOACTBEHHOIO TUIAHUPOBAHHUS BBIITYCKA IPOAYKIIMHA HAa MaJIOM IIPEAIPUATHH.
®opMUPOBaHUE U PA3BUTHE KOHKYPEHTHBIX IPEUMYIIECTB MAJIOT0 MPEANIPUATHS.
[Icuxonoruveckue (akToOphl B MPOLECCAX MPUHATHS M pealin3alliil YIPABICHUECKUX PEIICHHH
MaJIOro IpeaIpUsITHSL.

Typusm Kak WHCTPYMEHT €BpPa3UHCKOW HWHTETpanu (Ha MpuMepe ACATEIHbHOCTH MaJIoro
MIPEATPUSITHS).

Pa3paboTka 1 000CHOBaHKE CTPATETHUECKUX PELUICHUN MAJIOTO MPEIIPUSTHS.

VYpasiieHre ”HHOBALIMOHHBIMU ITPOEKTaMU Ha MaJIOM NPEATIPUATHH.

VYpasiieHre HHBECTULIMOHHBIM LIUKJIOM HAa MaJOM IIPEIIPHUITHH.

dopMHUpOBaHUE CUCTEMBI YIIPaBICHUs (PMHAHCOBBIMU PUCKAMH NPEINPUATHS MAJIOr0 OU3HECA.
dopMHpOBaHUE UMHUKA TPEATIPUATHS MAJIOTO OU3HECA.

MotuBanus U CTUMYJINPOBAHNUE COTPYIHUKOB MAJIOr0 IPEIITPUITHSL.

TexHosoruu ynpasiaeHus IEPCOHATIOM Ha MAJIOM IPEIIPUSITUH.

3aB. BeIMycKaromel kageapoit MeHePKMEHTA: K.93.H., TOIIEHT PomanoBuy O.I'.



