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Paspea 1. IlepeyeHb KoMIeTeHIMH, ¢ YKa3aHHEM 3TANO0B UX ()OPMHUPOBAHMS B
npouecce 0CBOCHUS AMCUMILIMHBI/ TIPAKTUKH

[Tnaaupyembie pe3yabTaThl O0yUSHUS TI0

Buer o1ieHOYHBIX cpecTB/

dopmupyembie
KOMIIETCHITHI JUCLMILIMHE, XapaKTEPU3YIOLIUE 3TaIlb mudp paszzena B JaHHOM
(dhopMHpOBaHHS KOMIIETESHITHN JIOKYMEHTE
3HaTh: —
OIIK-1: SHATh: Baok A — 3aganus
— OCHOBHBIE TEOPETHUKO-METO10JI0IMUECKHE PENpPOAYKTUBHOIO YPOBHS
Crocoben pemats IIO/IXO/1bl, JKOHOMHUYECKUE KaTErOpUH U
npodecCHOHaNBHEIC cnenn UKy X TTOHMMAaHUS B paMKax — Ompoc
3a/laqn Ha OCHOBC SKOHOMHUYECKOM, OpraHU3allMOHHON 1 — Komucmext
3HAHMH (Ha YIPaBJIEHYECKON TEOPUHU. — Tecr
MIPOMEXYTOYHOM
p y — Kontponshnas pabota
YpOBHE)
SKOHOMUYECKON
", | YMeTh: Baok B - 3ananus
OpraHHu3aI[MOHHOM

1 yIpaBJIEHYECKON
TEOpUH;

— BbIOMpATh U UCIIOJIL30BATh UCTOYHUKU
SKOHOMHUYECKOH, OpraHU3allMOHHON U
yhpaBiieH4ecKoi nH(popMaluu npu
pelieHny npohecCHOHaIbHBIX 3a7a4

PEKOHCTPYKTUBHOI'O YPOBHS

— Pemrenue CUTYyallMOHHBIX
3aa4
— Jlokmax ¢ handout

Baagers:

— MeTOoJaMH M UHCTPYMEHTaMu
SKOHOMHWYECKOW, OPraHU3aIl[MOHHON 1
yIpaBlIeHYECKON TEOPUH AJIS PELICHUS
npodeccuoHaIbHBIX 3a7a4

Baok C — 3agaHus npakTUKO-
OPHUEHTHPOBAHHOTO W/HUITH
HCCJIEIOBATEIBCKOTO YPOBHS

— YuyacTtue B TPEHHHIE 110
TUMOUJITTHTY

— Ilpe3enranms B popmarte
Microsoft PowerPoint mo
pe3ysibTaTamMm
HCCJIEI0OBATEIHCKOIO
3a1aHus




Pa3zpnen 2. TexHosoru4eckasi Kapra AMCUUIIMHBI/ IIPAKTUKH

TEXHOJIOT'NYECKAA KAPTA JUMCIIUITVINHBI

Opranu3anyoHHOE NOBeIeHNE

Kypec 3 , cemectp S , KoauvectBo 3E- 4

5 OTYEeTHOCTh - JK3aMeH

Ha3zBanue moay.Jieit N .
AUCHMILINHBI KoutpoJsb ®dopma KOHTPOJISA SAUCTHBIN | - SaTCTHEM rpaguk
MHUHUMYM | MAKCHMYM | KOHTPOJIsA
corsiacHo PI1JI
Moayas 1
Yenonek i Texymmii ngBepKa KOHCIIEKTa 1 )
Opranu3zanusi. " Hpoe 4
p Py6exnsbiit | oknazg ¢ handout 6 10
Monayas 2
JAnnamuka T . VY4actue B TpEHMHIE 110 3 5
I'PYIIIOBOro cytH TUMOUJIIUHTY 11
MOBEJICHUS B
OpraHu3aLmun Py6exnsbiii | KonTponbHas pabora 6 10
Moayasb 3
Onpoc
Texymui Pemrenne cutyanmoHHBIX 2 4
3a/1a4
[Ipoueccsr B [Ipe3enTanus ¢ yuactueM 14
OpraHu3alun B «KPYTJIOM CTOJIE»:
PyGexnsiii | «IloBemeHyeckre acrekTs 9 15
yIpaBJI€HUs B
OpraHu3aIun
Moayasb 4
Pabota u yuactue B
Ynpasiienue Texymuii JUCKYCCHUSX Ha JIEKUUAX U ) 4
HOBEJICHUEM NpPaKTUYECCKUX 3aHATHIAX 17
OpraHu3aLuu Ompoc
Py6exnsbrii | Tect 11 20
BCEI'O 3a cemecTp 40 70
IIpome:kyTOUHBIH KOHTPOJIb (3aueT/IK3aMeH) 20 30
CemecTpOBDBIii pEHTHHT IO IUCIUIINHE 60 100
Moayanb JIOTUYECKH 3aBEPIICHHAs YacTh AUCLUILIAHBI
Texkymuii KOHTPOJIb camocTosTeNnbHas paboTa 00yJaromerocs, MocenaeMocTb U aKTUBHOCTb
Ha 3aHATUAX
PyGe:xxHblii KOHTPOJIb IIPOBEpPKA MOJIHOTHI 3HAHUH U YMEHHI 110 MaTeprally MOAYJIs B LEIOM
IIpomMe:xxyTOYHBII 3aBeplIeHHAas 33I0KyMEHTHPOBAHHAS YacTh Y4EOHOM NUCIUTUTHHBI —

KOHTPOJIb COBOKYITHOCTB TECHO CBA3aHHBIX MCKIAY coboii MOI[y.HGfI JAUCITUITIIMHBI.




Pazpgen 3. TunoBbie KOHTPOJbHBbIC 3aJaHUA M HHbIE MaTepHAJIbI,
Heo0XoAMMBIe VISl OLICHKHU IUIAHUPYEMBIX Pe3yJIbTATOB O0y4YeHHs N0 AMCHHMILIMHE /
NPaKTHKe (OLEHOYHBbIEe CPeACTBA).

Baok A

A.1 @ono mecmoswix 3a0anuii no OUCYUNIUHe.

1. Krto nepBbIM ncmnonb3oBan TepMuH «OpraHu3allioHHOE MTOBEACHNE)?

a) ®@.Potnucbepr

0) [.Omepcon

B) A.Daitonp

r) ®.Teiinop

2. B kakoM u3 cerMeHToB Habmoaercst popMupoBaHHe HEOOXOAUMBIX MTPEAIOCHUIOK JIJIs ICHXOJIOTHYECKOH
HaCTPOCHHOCTH Ha paboTy?

a) pUTOPUCTUYECKUIN

0) aBTOHOMHBIH

B) MOOMJIM3alIMOHHBIN

T') IPECCUHTOBBIM

3. Oxapakrepu3yiite JieiicTBue BHeNIHero (akropa — IBUKeHUe (+ mpumep)

4. Oxapakrepu3ynTe TUI IOBEJCHHUSI, IPH KOTOPOM PabOTHUK (POPMHUPYET MOBETCHNE B COOTBETCTBUH C
WHTEepecaMK OpraHU3alliy U BBIOIHSAET CBOK POJIb COTTIACHO MPUHSATHIM HOPMaM TOBEICHUS
a) peaHHBIA ¥ TUCIUIUTMHIPOBAHHBIN paOOTHHUK

0) mpucmocobIeHel

B) OpUTHHAI

r) OyHTaph

5. CounanbpHble poJIH Pa3InyaoTCs O COAEPKAaHUIO Ha

a) aKTUBHBIE U JIATCHTHbIE

0) KOHBEHIMAJIHHBIE 1 MEXIINYHOCTHBIE

B) IOMHUHHUPYIOIIIE U BTOPOCTEIICHHBIE

I') CTaHAAPTU3UPOBAHHbIE U CBOOOIHO HHTEPIIPETUPYEMBIE

6. Uto siBiIIeTCA MHAUBU LY aIbHBIM IOHUMaHUEM PaOOTHUKOM CBOCH POJIH, a TAKXKE 0XKUIAHUEM B OTHOLIEHUU
HCTIOTHCHHS IPYTUMHU PaOOTHUKAMHU CBOUX POJICH?

a) poJieBasi HEONPEIEIEHHOCTD

0) poJIeBO¥ TOIX0T

B) pOJIEBOE TIPEICTABICHIE

T') poJIeBOH KOH(MITHUKT

7. Pa3HOBUAHOCTHIO MOTHBALIMH 10 HAIPABJICHHOCTH Ha AJOCTHKECHUE LIENEH SIBIsETCS

a) IPUHYIUTEIbHAsI MOTHUBALUS

0) TpyaoBasi MOTHBALIUS

B) BHELIHSISI MOTHUBALIUS

I') HOJIOKUTEJIbHASI MOTHUBALIHS

8. Beimenure (hakTopbl BHYTPEHHETO BO3HATPAXKICHUS

a) caMOyBa)keHHE

0) IPOABIKEHUE T10 CITy>KEOHO JIECTHHIIE

B) IpEeMHUS

T') TOPAOCTh

9. Kakue 13 MOTUBOB OTHOCATCS K MOTUBAaM MOBEJCHUS IepcoHaa?

a) poct

0) yBakeHUE

B) IproOpeTeHus

I') CAMOBBIPaKCHHE

10. YnpaBneHue KakiMU MOTUBAaMH [TOBEJCHNUS 3aBICUT OT KaYECTBEHHOTO COCTaBa IepcoHana, GopM u
CHCTEMBI OIUIaThl Tpyaa?

a) MOTUMHCHHS

0) 6e3omacHOCTH

B) IpHOOpETEHUs



T') yIOBJIETBOPEHHUS

11. Kakue u3 THIIOB pabovrX TPy pa3InyaroTcs IO COLUANBHOMY CTaTycy?

a) hopManbHBIE

0) peanbHBIE

B) OomnpIne

I') aKTHBHEBIC

12. Kakast u3 BHIOB IpYIII OCHOBaHA Ha MpaBax U 00s13aHHOCTSIX ?

a) hopmanbHast

0) HeopMalIbHAS

13. Oxapakrepu3yiTe OTHIM MPEeAI0KEHUEM TPAAULIHOHHbBIN MOIXO0/ K OLEHKE KOH(PINKTOB.
14. CKOJIBKO 3TanoB BBIICTACTCS B Ipolecce KOHQIMKTOB?

15. B 3aBUCHMMOCTH OT KaKMX COCTABJISIFOIINX OMPEACISIETCS] CTpaTer sl MOBEICHUS UHANBUIA B KOHPIIUKTE?
a) COMEePHUYECTBO

0) HATIOPUCTOCTh

B) IAPTHEPCTBO

') KOMITPOMHUCC

16. Ha kaxue BUABI JENATCSA CTPECCHI IO COACPKAHUIO?

a) TICUXOJIOTHYECKHE

0) TMYHOCTHBIC

B) BHEIIIHNE

I) cnenupuIecKre

17. B kakoM U3 COCTOSTHUIN HAOI0IaeTCsl pacCTPOMCTBO BHYTPEHHEH CHCTEMBI CaMOPETYJIISIINN?
a) Ie3aanTanus

0) MoOwITH3aITHS

B) JI€30pTaHU3AIIH

r) ppycrpanns

18. Kaxkoif n3 6apbepoB, ABIsieTCS 0aphepoOM B MEXITMIYHOCTHBIX KOMMYHHKAITHSX ?

a) nH(OPMAaITMOHHBIE IEPETPY3KU

0) CTPYKTYPHBIC HCKAKCHHS

B) KaJIpOBbIE OIpaHUYECHUS

T') CEMaHTHYECKHUE Oapbephl

19. Kakue m3 BUIOB JIMII SBIISIOTCS ayTcaiiaepamu?

a) HEUTpasbl

0) DHTY3HUACTHI

B) CKETITHKHU

T') peTporpambl

20. Kaxo# 13 TUIIOB OBEAEHHSI IEPCOHANIA OJJHOBPEMEHHO IIPUBJIEKAET U HACTOPAKUBAET KIMEHTOB?
a) KITMEHTYPHBIN

0) aHTUKIHEHTYPHBINA

B) TICEBJIOKIMEHTYPHBIH

T') CeTICKTUBHBIN

21. Yro sABIsIETCS CTEPEOTUIIOM OPraHU3AL[IOHHOTO [TOBEACHNA?

a) SKOHOMHUYECKUH YEITOBEK

0) pUTOPUCTHYECKUH CETMEHT

B) MOOMIIM3AITMOHHEIN CETMEHT

T') STHYECKUHA CErMEHT

22. B KakoM U3 CETMEHTOB Ha0Iro1aeTcsi HanOobIllee NaBIeHNe Ha PAOOTHUKOB?

a) pUTOPUCTUIECKUAN

0) aBTOHOMHBIH

B) MOOMIIM3AIITOHHBII

I') IPECCUHTOBBIN

23. OxapakTepusyiiTe qeiicTBUe BHEIIHETO (hakTopa — HOBTOPEHUe (+ mpumep)

24. OxapakTepu3ylTe THII OBEACHUS, IPU KOTOPOM PabOTHHK HE MPUEMIIET LIEHHOCTEH OpraHu3aluy, HO
cTapaercs cIe0BaTh HOpMaM M BHELIHUM (opMaM MOBEJCHUS, IPUHATHIM B OpraHUu3alux
a) IpeAaHHBINA U JUCHUILTMHUPOBAHHBIH PaOOTHUK

0) mpucIIocoOIIeHeI

B) OpHTHHAI

r) OyHTapb

25. CoumanbHble PONIM Pa3IMyaroTCsl 10 CTENEHU CTaHIapTHOCTH Ha



a) aKTHBHBIC U JIATCHTHBIC

0) KOHBEHIMAIBbHbIE U MEXKJIMYHOCTHEIC

B) IOMHUHHUPYIOIINE U BTOPOCTEIICHHBIC

I') CTaHAAPTU3UPOBAHHBIE U CBOOOIHO MHTEPIIPETUPYEMBIE

26. Urto gBnsieTcsi OTCYTCTBUEM SICHOTO MPEICTABIICHUS O POJICBBIX MIPEANUCAHUAX?
a) poJieBasi HEONPEIeIEHHOCTD

0) poseBOI MOIXO0/

B) pPOJIEBOE MPE/ICTaBICHUE

T') POJIeBOM KOH(DIUKT

27. Pa3HOBHIHOCTHIO MOTHUBAIMH IO OCHOBHBIM T'PYIIIaM MOTPEOHOCTEH SBISETCS
a) IPUHYIUTENbHAS MOTHBALHS

0) TpyIoBasi MOTHBALIUS

B) BHCIIIHSISI MOTHBALIUS

T') TOJIOKUTENIbHASI MOTHUBAIIHS

28. Uro sBrnsieTcsi BHEIIHUM BO3JISMCTBHEM Ha JTMYHOCTD, CIIOCOOCTBYIONIMM (POPMHPOBAHHIO MOTHBOB?
a) Mooy IeHue

0) 1eATeNbHOCTh

B) MOTHB

') CTUMYJ

29. Kakue u3 MOTUBOB OTHOCSITCSI K MOTHBaM TTOBEACHUSI TIepcoHaia?

a) poct

0) yBaXKeHUs

B) yJIOBJIETBOPEHHS

T') CaMOBBIpaKEHUE

30. YnpasieHne KakiMU MOTUBaMH TTOBEJICHNUS 3aBUCUT OT XapakTepa JesTeIbHOCTH U YPOBHS prcKa?
a) IO TIMHCHHUS

0) GezomacHOCTH

B) IPHOOpETEHUS

T') YIOBJICTBOPCHHS

31. Kakue u3 TUIIOB pab0vyuX TPYIII Pa3INIaroTCs 0 pa3mMepy?

a) popMaabHBIC

0) pcayIbHBIC

B) OopImne

T') aKTUBHEIE

32. Kakas 3 BHIIOB TPYIIIT OCHOBaHA HA BJIACTH U TIOJUTUKE?

a) popMaabHas

0) HepopmanpHAS

33. Oxapakrepu3yiTe OJHUM MPEATI0KEHIEM MTO3UTHBUCTCKUH TOAXO/ K OIIeHKE KOH(IUKTOB.
34. B xakoii (popme BbIEISIETCS B3aNMOCBSI3b MEXTy BUJAMH KOH(IHKTOB?

a) opraHu3aIuoHHas popma

0) TpancdopmanroHHas Gopma

B) nuHAMUYecKas hopma

') KOHCTPYKTHBHas popma

35. N306exanue, CTpeMIICHUE BRINTH U3 KOH(DIMKTHOW CUTYaIlNH HE Pelas ee - 3TO
a) KOMITPOMHUCC

0) yKIIOHEeHHE

B) IIPUCIIOCOOTICHIE

T') COTPYTHUYECTBO

36. Ha kakue BUABI ACTATCS CTPECCHI IO UCTOUYHUKY ?

a) TICUXOJIOTHYECKUE

0) TUIHOCTHBIC

B) BHEIITHHE

T) crieruduIecKre

37. B xakoM U3 COCTOSTHUI Ha0III0JaeTCsl POCT MHTEHCUBHOCTHU PEaKIInii?

a) Je3a1anTarus

0) MoOMITH3aITUS

B) JI€30praHu3aIus

r) ¢ppycrpauns

38. Kakoii u3 6apbepos, siBisieTcs 6apbepoM B OpraHM3allMOHHBIX KOMMYHUKALUAX ?



a) HHPOPMAMOHHBIE MTEPErPy3KH

0) HeBepOabHBIC TPErpabl

B) T10oXast 00paTHask CBSI3b HITH €€ OTCYTCTBUE

') ceMaHTHUYeCcKHe Oapbepbl

39. Kakue nuiia, aBTOMaTH4eCKH BBICTYIIAIOT TPOTUB JIFOOBIX H3MEHEHHIA?

a) HEUTpasbl

0) PHTY3HACTHI

B) CKENTHKHU

T') peTporpajsl

40. Kakoii U3 TUIIOB MOBEIEHMsI TIEPCOHAIA OPHEHTHPOBAH Ha TTOJIHOE ¥ BCECTOPOHHEE YIOBIETBOPECHUE
3alPOCOB KIIMEHTOB M UX aKTUBHOE MTPUBJICYCHNE K B3aHMOBBITOJHBIM OTHOIICHUSIM?
a) KIIMEHTYPHBIN

0) aHTUKITMEHTYPHBIN

B) NICEBAOKINEHTYPHBIH

T') CeTICKTUBHBIN

A.2 Bonpocul 0111 onpoca u KoHchekma:

Tema 1 Teopuu TOBEICHUSI YEIOBEKA B OpraHu3aIiu. B3auMoaeiicTBie INIHOCTH U OpraHU3aInH.
1.1 Apanranuyst 4ejIoBeKa M U3MEHEHHE €ro ITOBEACHU.
1.2 TloHsiTHEe M TaNBI AETOBOM Kapbepsl
1.3 Tlomxo/eI K YIIPABJICHHIO YEJIOBEUECKIMH PECYPCAMH.
1.4 CoBpeMeHHBIE U TIEPCIIEKTUBHBIC MOJICITA OPTaHU3AIMOHHOTO TTIOBEICHUS
Tema 2 I'pynimoBasi fTMHAMEKA B OpraHu3anui. MOTHBAIHS U Pe3yJIbTaTUBHOCTh OPTaHU3aIIHH.
2.1 Pabouwne TpymibL.
2.2 KomaH1bl 1 KOMaH1000pa30BaHKe
2.3 Opraau3aiimoOHHbIe BOBMOXHOCTH KOMaHTHOU paOOTHI.
2.4 «KoMaHIHBIN» CTHIIb YIIPABIICHUS B OOJIBITUX KOJIJICKTHUBAX.
2.5 TlpodmnakTuka pacmama KOMaHIbI.
2.6 Meronudeckuii moaxo K GoOpMHAPOBAHHIIO KOMaHI.
2.7 KoHmenmus opraHnu3aiioHHOTO Pa3BUTHS.
2.8 CymHOCTh MOTHBAIIUH TPYIOBOTO ITOBEICHUS TIEPCOHAA.
Tema 3 KoH(MIUKTH B OpraHU3aIiy, MyTH U METOBI UX pa3pemuieHns. CTpecchl B CTPYKType OPTaHU3allMOHHOTO
MTOBE/ICHUS.
3.1 Bunbl KOH(QIMKTOB B UX XapaKTEPUCTHKA
3.2 Crioco6b1 ynpaBiieHHsI KOH(IUKTaMHU.
3.3 XapakTeprcTHKa CHMIITOMOB CTpecca W MCUXUYECKUX COCTOSIHUN MIEPCOHANa B PE3yIbTaTe CTPECCOB.
3.4 YupasieHue mepcoHaioM B YCIOBHSAX cTpecca.
Tema 4 KoMMyHUKauu B OpraHu3aluu
4.1 KoMMyHHUKAIIMOHHBIE TIPOIIECCHI.
4.2 KoMMyHHUKaTHBHBIE Oapbhephl U CIIOCOOBI X MTPEOIOTICHHMS.
4.3 JlenoBoe obmIeHre Kak OCHOBa KOMMYHHUKATHBHOTO ITOBEACHUS.
4.4 JlnarHOCTHKA KU3HECTIOCOOHOCTH U POJIEBOTO PACIIPENEICHUS B KOMaH/Ie
Tema 5 JlunepctBo. BracTe 1 BAMsIHUE B OpraHU3al[uu
5.1 CyuHocTh IuaepcTBa
5.2 Iloaxoapl K U3YUYEHHIO JIUEPCTBA.
5.3 XapakTepHuCTHKa OCHOBHBIX TEOPUN JTUACPCTBA.
5.4 OcobeHHOCTH pa3NUYHBIX (HOPM BIACTH M BIUSHUS U UX 3((HEKTHBHOCTS.
Tema 6 IloBeneHYECKU MAPKETUHT
6.1 MapKeTHHIOBbII OJX0]] B OPraHU3alMOHHOM MTOBEICHUH.
6.2 YrpaBieHue MoBeAeHNEM KIHNEHTYPhI OpTraHu3alllH.
6.3 IloBeneHueckrue OpUEHTALIUY [IEPCOHANA

A.3 Bapuanmur Konmponvrot pobombi:

Bapuanm 1
1. Teopust ERG K. Anpaepdepa
2. Kimaccudukanns npruarH KOH(INKTOB
3. Ctumm munepctsa K.JIeBnHa



Bapuanm 2
1. Teopus mpruoOpeTeHHBIX ToTpeOHOCTEH J[. MakKiremmonaa
2. IMoaxomap! kK U3y4EHUIO KOH(IMKTOB
3. Kontunyym ctuneil pykoBoactsa P.JlalikepTa
Bapuanm 3
1. JIByxdaxropnas reopus motuBamu @.Iepridepra
2. Ipouecc koH(MKTA
3. Ynpasnendeckas pemerka bielika-MoyTtoHa
Bapuanm 4
1. Teopus cupaseanusoctu [1.C.Anamca
2. MeXIJIMYHOCTHBIE METOAbI YIIPaBIeHUs KOH(QIMKTaMU
3. Mogens pykoBojcTBa @usepa
Bapuanm 5
1. Teopus oxxunanus B.Bpyma
2. CtpyKTypa KOH(IUKTa
3. Mogenb npuHsTHs perienus Bpyma-Herrona

buaok B

B.1 Tunogwvie cumyayuonnwvie 3a0auu:

Cumyayusa 1 Bwl - 3amecTuTeNnb HayalbHUKA OT/ENA, BCE COTPYIHUKM KOTOPOTO — KEHIIUHBI. B cuiry
CBOETO XapakTepa WIH M0 KaKWM-TO APYTUM TpPHYMHAM BBl HE HPABUTECh HUKOMY B OTOM OT[EIE.
PykoBoauTens mpeiaraeT BaM 3aHsITh OTAEIBHBIN KaOWHET, HO 3TO OyJeT 3aTpyJHAThH Bamly padoTy, Tak Kak
BaM HeoOxoarMa HH(pOpMaITusl, TOCTYIAIOIIA OT OCTANBHBIX COTPYAHUKOB oTnena. Kak BbI moctynuTe?

Cumyayus 2 Jupextop kade mpounTan KHHTY Xalo0 M TPEATOKCHHA M BBEISICHWI CIEIyIOIIee: -
MTOCETUTENIEH YCTpauBaeT aCCOPTUMEHT; - MOCETUTENN IOBOJHHBI KaueCTBOM IMPHUTOTOBICHHOM MUIIM; - UM
HPaBUTCS KAa4eCTBO OOCIYKMBAaHWS W BEXJIMBOCTh MEPCOHANA; - TEM HE MEHEE MOCETUTENN HEe XOTendu Obl
MPHATH B ATO Kade elle pa3 B CBA3M C TEM, YTO MepcoHaNl Kade III0X0 OTHOCHTCS APYT K JPYry, pabOTHHUKH
rpy00 pasroBapuBaOT MEXIy CO0OM, U y moceTuTenel co3aaeTcsl BleyaTieHne, 9To nepcoHan kade He JTo0uT
CBOIO pPaboTy, cBO opraHu3anuio. Kakue neiicTBUSI NODKEH MNPEONpUHATH AUPEKTOpP 3aBElCHUS I
CIUIOYECHHUS KOJUIEKTUBA, CTAHOBJICHU OJ1aronpusTHOM MICUXOJI0rHYecKOil arMocdepnl?

Cumyayua 3 Kosnera, ¢ KOTOpbIM BaM IPUXOIUTCSA TECHO COTPYIHUYATH, B ITOCIIEIHEE BPEMsI HAXOIUTCA
«He B (hopme», nenas MHOxecTBO ommbok. Hekoropoe Bpems Bbl ucnpapisere ommOku camu. Hakowner,
BallleMy TEPIIEHUIO HACTyIaeT npexaen. Bl roBopure:

Cumyayuss 4 Ha cOOpoyHOM KOHBEiepe OCBOOOIMBIICECS MECTO 3aHsuia Mojojmas padorHuia. OHa
[pUjIaracT MHOT'O CHJI, YTOOBI yCIIETh 32 PUTMOM pabOThbl €€ HOBBIX ITOJIPYT, HO [TIOKA HE MOXKET TPYAUTHCS TaK,
KaK OCTaJIbHbIC YJECHbI OpHUrazpl, 3alepXuBas Iepetady aeraneid. PaGoTHMIBI cTanyu HEpBHUYAThH, B Opurazne
HaydaJInch ccopbl. UTO OIDKEH MPEaNpUHATE MacTep?

Cumyayus 5 Pabora c rpynmoit

1. Moer i ofHa M Ta K€ IPyINa B OJHO M TO K€ BPEMs OTHOCHUTBHCS K Pa3HbIM THUIIAM Tpymm?
Aprymentupyiite cBoii oTBer. 2. MoryT a1 (GopMHUpOBaTh IPYIITy ABA YEIOBEKAa, KOTOPbIE HE MONEPKHUBAIOT
MEXIy CO00H TNYHBIX KOHTAaKTOB, HO OOMEHHUBAIOTCS MIMCbMaMU, MEMOpPaHyMaMH U T.11.7

3. K kakuMm rpynmnaMm Bbl OpuHamiexuTe? UTo 3TO 3a Ipynnbl, K KaKUM THIAM OHU NpUHAAJIEKAT?
[Touemy BbI BXOIUTE B 3TH rpymiibl? MoxeTe JId Bbl BBIATU U3 HUX?

4. Mo:xere 1 Bbl Ha3BaTh LIECTh I'PYII, B KOTOPHIX BaM JIOBEJIOCh Y4aCTBOBATh, M KOTOPbIE IPOIUIN B
CBOEM pa3BUTHH OIpeeICHHbIE ATanbl? MoeTe JIn Bbl Ha3BaTh IPYIILY, KOTOPask HE MPOILLIA 3TH Talbl?

5. Beerna nmu moxu aMOUIIMO3HOCTh, KOH(DIIMKTHOCTh U MTOBBIIICHHAS YMOLMOHATBHOCTR? [Touemy?

6. Onpenenute HanOoJee IBHBIE XapaKTEPUCTUKU IPYIIIBI, WIEHOM KOTOPOH BBI SIBJISICTECH.

7. llpenmmomoxuMm, Bac Ha3HAYMIM PYKOBOJUTENEM pabouell TPYIIBL, OTIMYAIOUIecs Cirabon
CIUIOYEHHOCTHI0. UTO BBI CTaHETE AeIaTh B 3TOH CUTyaluun?

8. Ilo xakuM mpHU3HAKaM BBl MOXETE pacno3HaTh HedopManbHOro nuaepa padodeld rpymmbl? CKOIBKO
TaKUX MPU3HAKOB?

Cumyayua 6 B Bamell koMaHze NosiBUICA HeOpMabHBIN JIMIEP, HECOTJACHBIA C MPOBOAMMON BaMu
MOJIUTUKOM M BalllUMU JIEHCTBUSIMH. M3-3a 3TOro KOJJIEKTUB Hayall pacrafaThCs Ha JIBE IPYNIUPOBKU. UTOOBI
MPEeNOTBPAaTUTh HEraTHBHBIE MOCIEICTBUS TaKOM CHUTYallMH, Bbl INPHIJIAINIAETE HEPOPMAaIbHOrO JHjepa Ha
BcTpedy. Bel roBopure:

Cumyayusa 7 Ha npeanpustue npuiea MoJoAoi 1upekTop (35 neT), KOTOpbId XOpOIIO OpUEHTUPYETCS B
COBpPEMEHHOH prIHOYHOM cuTyaruu. OH AOCTaTOYHO OBICTPO BHUKAET B CyTh Jena. Ero 3aMecTutens — 4esoBex,
npopaboTaBIIMi BCIO JKU3Hb Ha 3TOM mpeanpustud (emy 50 5eT), CHHUCKAaBIIMHA YBaK€HHE pPaOOTHHKOB.




JloBOJTBHO 4acTo OH cabOTHPYET EHCTBUS TUPEKTOPA, CPBIBAsl BHIIIOIHIEMbIE JOTOBOPHI H IPUHOCS TEM CaMbIM
yObITKH TipeanpusaTuio. Ho aenaer 3To Tak, 4ToObl HENMb3sl OBUIO YKa3aTh HAa HErO Kak Ha BUHOBHOTO. J{UpeKTop
clly4aifHo y3HaeT 00 3ToM. Kak emy nmoctynurs?

Cumyayus 8 Y Bac IpyXHasi KOMaH/a B OpraHU3alii, HO BBl IPHHUMAETE JIBYX paOOTHUKOB, KOTOpHIC
HeoOXoauMBbI (pUpMe Ha JAaHHOM 3Tarle Pa3BUTHI U KOTOpPHIE OKAa3bIBAIOTCS HEMPUMHUPHUMBIMH IPYT K JIPYTY,
HauWHas «ICIHUTh BIacTb». KOJIEKTHB pacmagaeTcs Ha BallMX Ia3ax. Bel BbI3biBacTe 000MX M TOBOPHTE:

Cumyayus 9 Paboumii — akTuBHBIA oOmiecTBeHHUK. OOIECTBEHHBIE Jiella YacTO OTBJIEKAIOT €ro OT
paboTbl. ToBapuimu 1o Opuraae OTKPOBEHHO BBIPAXKAIOT HEJAOBOJBCTBO. MM MPHUXOIUTCS YacTO BBHIMOJHSThH
0obIIOi 00beM PabOThI, a TIPU PaclpelCICHUN NPEeMUU ACIUTh €¢ Ha paBHbIC 10ju. Kak Bl OllCHHMBaeTe
cutyanuio? Kakue Mepbl Wi JeHCTBHUS MPEoiaracTe OCyIecTBUTH?

Cumyayus 10 Bpl nunep B cBoel KOMaHIE Ha MPOTSHKEHWHM MHOTHX JIET, HO MOSBISICTCS MOJIOIOM
MEPCHEeKTUBHBINA COTPYIHUK, KOTOPBIA pa3pabaThiBacT MHTEPECHBIE IPOCKTHL. EMy TpeOyercs Baia nmoaiaepxka.
BbI BunTE, 9TO STOT YeJOBEK SBHO CTPEMUTCS 3aHSAThH Balle MecTo. B odepenHoii pas, korma oH obpartuics 3a
IMOMOIIbIO, BBI TOBOPUTE:

Cumyayus 11 Bl Hadanpsank CMYVY. K Bam Ha mpuem npumien Opuramup Opuraasl Ne'3 ¢ xano0oii Ha
HCOAHOKPATHLIC CPBLIBbBI JUCHUIIJIMHBI. HpI/I‘-II/IHa Kpo€TCd B TOM, 4YTO He(I)OpMaJ'H)HLIM JIMACPOM ABJIACTCA
aOCOJIFOTHO HEIUCIMIUIMHUPOBAHHBIA PaOOTHUK, KOTOPBIH «BHOCHT CMYTYy B YMBI» OCTAIBHBIX YIICHOB
OpHrajibl, U T€ TO HE SIBIISIIOTCS Ha paboTy BoOOIIE, TO CAMOBOJIBHO YXOJST, TO B paboyee BpeMs pacluBaioT
CIIMPTHBIC HAITUTKHU U T.A. Bri TOBOPUTE!:

Cumyayus 12 Bel — Ha4albHUK TOPrOBOM KOMITaHWU. byXrantep KOMIIaHUM MOJIB3yeTCs aBTOPUTETOM B
KOJUIEKTUBE (T.€. sIBIsieTCs He(OPMAaIBHBIM JIHJIEpOM). Baiy coTpyJHHKM MPEIOvMTaIOT BBICKa3bIBATh CBOH
WJIeV CHavdala TIIaBHOMY OyXTaiTepy, a IMOTOM YK€ BaM. BaM 3To He HpaBUTCsA. BBI BBI3BIBacTE TIIABHOTO
Oyxranrepa u TOBOPHUTE:

Cumyayus 13 Bam TnoOTYMHEHHBIH OJHOBPEMEHHO SBJSIETCS [PYroM Bamieil CeMbHM W IIEHHBIM
paboTHHKOM (UPMBI, HO Ha padoTe JoNycKaeT GaMHUIbIPHOS OTHOIICHUE K BaM, YTO CHMIKACT Balll aBTOPUTET
Kak pykoBoauTens. CpodHO HY)KHO 00BSICHUTHCS. Bl roBopuTe:

Cumyayus 14 1. CMopenupyiTe CHUTyalWio, IPpU KOTOPOH UYETOBEK 00JIaaeT YeM-TO OJHUM: JHOO
BIIACTBIO, THOO BIMSHUEM, TUOO aBTOPHTETOM, JTHOO JTUAUPYET, HO HE MMEET HH OJHOTO M3 TPEX OCTaBIIUXCS
Ka4ecTB M3 TeX, KOTOpbIe ObLTN Ha3BaHbl. Kakas U3 CMOJEIMPOBAHHBIX CHTYAIHI HarnboJee THITNYHA?

2. MoXeT 1M PYKOBOAWTENb, OOJAMAIONIMIA BJIACTHIO, HO HE SBIISIOIIMNCSA JHMIEPOM, YCICIIHO
CIIPaBJIATHCS CO CBOUMHU 00si3aHHOCTIMH. [Touemy? IIpuBeauTe IpUMEpBI UCXO/S U3 COOCTBEHHOTO OMbITa. UTO
MOXHO CIIeJIaTh, YTOOBI HCIIPABUTH CUTYAITHIO?

3. Kakne u3 COBpPEMEHHBIX JIMJEPOB BaM OOJbIIe BCero HpapsATcs. lIpoaHanm3mpyiliTe WX IOBEICHUE.
Ecthb 11t o01mee Mex 1y BallliM MOBEJCHUEM M TIOBEJICHUEM 3THX JujiepoB? B ueM paznuuuns? Kakue 4epThl BBl
OBl XOTenmu TepeHATh y 3TuX junepoB? Ilomoxer mm 3T0 BaM B (pOpMHpPOBAHHM TIOBENIEHUS COBPEMEHHOTO
meHemkepa? [louemy?

4. KakuM TODKHO OBITH TOBEACHHE COBPEMEHHOTO JIaepa? 3aBUCHT JIM 3TO OT NMPU3BAHUS, MACCHU HITH
neneid opranmsanuu? Ilouemy? 3aBHCHT 1M TOBeAEHWE IHAEpa KOMMeEpUYECKOW (HUPMBI OT XapakTepa,
CHenuramn3ay 3Toi GupMer? B cirydae MONOXKHUTETHHOTO OTBETA OMPEAETUTE YepTH, CBOWCTBEHHBIE JIHIEPY
dbunrancoBO# KoMnanuu. [IpuBeIUTE TPUMEPHI.

5. MoxeT mm MeHekep OBITh OTHOBPEMEHHO OPHEHTHPOBAH Ha 3alaHre U Ha paOOTHHUKA?

6. Kakne (popmpl moBeneHus uepa W3 4YHCla ONMHCAHHBIX B JINTEpaType BB MokeTe Ha3BaTh? Kakwme
(hopMBI, KOTOpBIE HUTIE HE OBUTM Ha3BaHBI, BEI MOYKETE MTPUBECTH JOMOTHATEIHHO?

7. llpuBemuTe mNpUMeEpHl CUTYaIlMil, MPH KOTOPHIX IIOBEIECHUE TIOAYMHEHHBIX 3aCTaBISIET JHJEpa
KapJAWHAIHHO MEHSTH CBOE MOBEAeHNE. MOXKHO JTU CUYUTATH €r0 XOPOIIUM JIUJAepOM?

8. YHacto med oTcyTCTBYET, a €ro 3aMeCTUTENh Ha MecTe. 3HAUUT JIK 3TO, YTO e BOBCEe HE HYXKeH?

Cumyayus 15 B®l — pykoBOOWTENs OpraHH3almu. Bama opraHuzanus mnpuoOpena HOBYIO TPY30BYIO
MammHy. B oTCyTCTBHE MUpeKTopa TIaBHBI MEXaHWK MOPYYrsl paboTy Ha HEW MOJOIOMY IEPCIEKTHUBHOMY
cnenmanucty. Ho 3Ta Mammua panee Oblia oOelaHa IOXKHIIOMY, OMBITHOMY BOJHUTENO, KOTOPOTO TaKOe
pemreHue Bo3MyTwI0. [10KHION BOJUTENh MOCTABUI AUPEKTOPa Tepea BRIOOPOM: WIIM €My OTJAI0T MAIluHY,
WJIM OH YXOJUT U3 OpraHu3anuu. Bamm nerictus?

Cumyayus 16 OguH W3 BalMX COTPYJHHKOB TOBOPUT BaM: «UTO jke Kacaercs CHWXKCHHS MOUX
pe3ynbTaToB pabOThl, 0O KOTOPOM BBl MHE ceildac TOBOPWIIM, BBl BCErJa YE€M-TO B OTHOIICHHHA MEHS
HEIOBOJIBHEL. K qemy xKe MHE ToTAa cTaparbcsa?» Bur TOBOPHTE:

Cumyayus 17 JIBa pyKOBOAUTENS Pa3rOBOPHIMCH O TOM, KaK OHU AT YKa3aHUs MNOJYMHEHHBIM.
[epssrii: «I'maBHOE — YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHS HET BPEMEHHU, YTOOBI MOoAOUpaTh I KaXKI0Tro
dbopmy BeIpakeHus». Bropoii: «Moxer ObITh, y TeOS HApOJ TaKOW HEOOWIUMBEIA. A MHE IOCTOSHHO



NpUXOOUTCA MPOAYMBIBATH, KaK C KEM JIYULIC IMOTOBOPHUTH». HOSI/IHI/II/I KakKoro pykKoOBOJUTCIIA BbI OTHAAJUTC
NpEANnoOYTCHUE U HOHGMY?

Cumyat;u}z 18 PyKOBO)II/ITeJ'II) HarpapJId€T ABYX pa6OTHI/IKOB B KOMaHJUPOBKY, HO OJJUH HAOTPEC3 OT 3TOT'O
OTKa3bIBACTCsA, MOTUBHUPYSA IUJIOXUMU MCEKIWNYHOCTHBIMUA OTHOLICHUAMHA MCXKIAY HHUMU. Ber T OBOPUTC!

Cumyayus 19 Bam coTpynHUK mojai 3asBJiIeHHE 00 YBOJHHEHHU 1O COOCTBEHHOMY >kenaHuto. Korma
Yepe3 /Ba AHA BbI CIIPALIMBACTE €r0 0 MPUYHHAX, OH TOBOPHT: «Kak pa3 c Bamu 51 ObI He XOTeN 00CYKAATh 3TOT
BOIIPOC». BbI roBOpHTE:

Cumyayus 20 B Bo3riaBiseMblii BAMH OTIEN IPUHAT HOBBIA cOTpyAHUK. OH 10OpocoBecTHO paboTaer u
co BKycoM opeBaeTcs. CpaBHUB MBICICHHO ceOsi ¢ HUM, BBl NIPUXOJUTE K BBIBOJY, YTO Balll BHEIIHHN BH]
OCTAaBIISIET JKENATh JYYIIEr0. A TYT elle paclpoCTpaHmWIach Cpeld IOJYMHEHHBIX [IyTKa HACUET BaIIUX OpPIOK U
MOKpost muKaka. Kak Bectu ceOst B 3TOM cUTyaruu?

Cumyayus 21 Bpl BeicTynaeTe mnepe; NOAYNHEHHBIMH, O0BSICHSISI CBOIO MPOTpaMMy M3MEHEHHH, KOTOphIE
BBl XOTUTE MIPOBECTH Ha MPEANPHUATHH. M3 3ama caplmmTes capKacTHYecKuid Bosriac: «Jla koMmy 310 Hano?» Bei

FOBOpUTE:
Cumyayusa 22 OauH 13 BalIUX MOJYMHEHHBIX TOCTOSHHO TpEAaraeT HEBEPOSITHBIE MPOEKThI, KOTOPHIE
SIBHO HEBO3MOJKHO OCYIIECTBUTH B JIAHHBIX YCJIOBHUAX. Bamm KoJjulern — pyKOBOJIWUTEIM JIPYTHX OTAEIOB

OTHOCATCS K HEMY C capka3MoM. BEI ke pemiii noiepkarh 3TOro NoJYNHEHHOT0, 00bEJMHUB ero (haHTa3uu
W CBOHM JICNIOBBIE KauecTBa. BbI cuMTaere, 4TO 3TOT MPOEKT NpUHEceT OoMblnyro mpuoObuib. Ha ouepemanom
cOOpaHHU BbI TOBOPHUTE:

Cumyayus 23 B cCBS3M C TSDKENBIM TIOJIO)KEHHEM OpraHU3allil B HEH TOSBISETCd BHEUIHUN
YOPaBIAIOUMH TO0 OaHKPOTCTBY, JOBOJIBHO MOJIOJIOW YEIOBEK, HO YK€ HMEIOIINH TOCTaTOYHBIA OIIBIT
YIpaBlieHUS] B COBPEMEHHBIX yCIOBHSX. Ero memp — moMoYb MPEANpPUATHIO TIPEOI0JIETh CIOXKHBIA TEpHO.
JupexTop ke 3TOro MPEeANpHITHS BCAYECKH MPEMSITCTBYET ACHCTBUSAM 3TOTO YeNOBEKa, IMoJjlaras, 4ro €ro
HaInpaBWIN ISl pa3opeHusi oprann3anud. KakuM o0pa3oM OOBACHUTH TUPEKTOPY TOJOKHUTEIBHBIE CTOPOHBI
BHEIIHETO YIPaBJIeHN U MPHOOPECTH B €ro JINIIE COIO3HMKA?

Cumyayus 24 ®OupMa OCBaMBAET BBHIITYCK HOBOTO MPOAYKTa W, YTOOBI OMEPEIUTh KOHKYPEHTOB MpH
BBIXOJIE Ha PHIHOK, BBIHY)K/IEHa HaJaAUTh paboTy B JB€ CMEHbI. Kak pyKOBOIWTENs BBI JOJKHBI MONYYUTH
HNOJIEPKKY ~ KOJIEKTHBAa B 3TOM. Ha  oOmem coOpaHuu Bbl  T'OBOpHTE!

Cumyayusa 25 B Tpyn0BOi KOJJIEKTHUB, T1Ie UMEETCs KOHQIIUKT MEKIY JBYMsI IPYHIIHPOBKAMH 110 TIOBOTY
BHEIPEHUs] HOBILIECTB, IPHILE] HOBBIH PYKOBOAMTENb, NpPHUIIAIIEHHBII co cropoHbl. Kakum oOpaszom, 1o
BallleMy MHEHHUIO, EMY JIy4Ille JeHCTBOBATh, YTOOBI HOPMAJIN30BaTh IICUXOJIOTHYECKUI KIUMAT B KOJUIEKTUBE?

a. IIpexne Bcero, yCTaHOBUTH JI€JIOBOM KOHTAKT CO CTOPOHHUKAaMM HOBIIECTB, HE NPUHUMAsl BCEPHE3
JIOBOJIBl CTOPOHHHMKOB CTaporo IOpsAAKa, BecTH padoTy 110 BHEAPEHHIO HOBLIECTB, BO3ICHCTBYS Ha
MIPOTUBHUKOB CUJION CBOETO MPUMEPA U IIPUMEPA APYTUX.

0. [Ipexne Bcero, moneITaThCsl Pa3yoeAUTh U IPUBJIEYD HA CBOIO CTOPOHY CTOPOHHHMKOB IPEKHETO CTUIIS
paloThl, IPOTUBHUKOB EPECTPOHKH, BO3ACHCTBOBATh HA HUX YOSKICHNUEM B IIPOLIECCE AUCKYCCHH.

B. [Ipexne Bcero, BeIOpaTh akTUB, IOPYUUTh €My Pa3o0paThCs B OOCTAHOBKE M MPEIUIOKUTH MEPHI 110
HOpMau3aluyd OOCTAaHOBKM B KOJUIEKTHUBE, ONUPAThCA HA IMOANCP)KKY aAMUHHCTPALUMM M OOIIECTBEHHBIX
OpraHu3alui.

r. M3yunTh NepcrneKTUBBl Pa3BUTHS KOJJIEKTHBA M YJIYYIICHHWS KadeCTBa BBIYCKAaeMOW MPOIYKLUH,
[IOCTaBUTh Mepe] KOJUIEKTUBOM HOBBIE IIEPCIIEKTUBHBIC 3a7add COBMECTHOW TPYAOBOW HEATEIBbHOCTH,
ONUPAThCSl Ha Jy4llMe NOCTHXKCHHS M TPYAOBBIC TPAAULUU KOJUJICKTHBA, HE IPOTHUBOIOCTABIISATH HOBOE
cTapoMmy.

Cumyayus 26 KommaHusi 1O TIPOM3BOJACTBY O€3alIKOTONBHBIX HAMHUTKOB «CBEXECTh)» HWCIBITHIBANA
OoJsiblIE€ CIIO)KHOCTH € HOAOOPOM M 3aKpEIUIEHHEM B OpraHU3allMd TOProBbIX HpexacTaButeneil. Jlms
OpraHu3aluii, MPOU3BOAALIMX OBICTPO OOOPAYMBAOLIMECS] TOBAphl HAPOAHOIO IMOTPEONEHUs, Pojib OTAeNa
MpOJaX, B YACTHOCTU TOPrOBBIX MPEICTABUTENEH, HCKIFOUATEIBHO BbICOKA. OJTHAKO UMEHHO C 3TOH I'pynmou
PabOTHHKOB BO3HUKAIH OOJBIITNE CIOKHOCTH. Hapsimy ¢ Temu, kTo paboTan oueHb 3(pPeKTHBHO, OBLIH TE, KTO
HE CHpAaBIICS C IOCTaBJICHHBIMH 3ajadamu. He Mormu pemmrts mpobieMy M KOMHCCHOHHBIE BBIIIATHI,
MPOLIEHT KOTOPBIX HANPSAMYIO 3aBHCENl OT 00beMa NpoJax (B CpeAHEM KOMHUCCHOHHBIE COCTaBIsUIN 0Kojo 70%
3apaboTKa 3TUX KaTreropuil paboTHUKOB). [IpoaHann3npoBaB cUTyallio, HAYaIbHUK OTAENA NPOJAXK MPULIET K
BBIBOJIY, YTO OIIMOKM BO3HMKAIOT HEPEIKO B PE3yJIbTare HEPOAYMAaHHOW CUCTeMBl Habopa 1 0TOOpa TOPTOBBIX
npencraBuTened Ans paborsl B opraHuzauuud. OH TOHOPOCHI CBOETO 3aMECTHTENS ONpenesiuTh Habop
KBAJIM(HUKALMOHHBIX TPeOOBaHMH K TOPrOBBIM HPEACTaBUTEISIM U NPOAYyMaTh 3(P(EKTUBHYIO CHUCTEMY HX
MIPUBJICYEHHS] B OPTaHU3ALHNIO.

Bonpocel. 1. Kakumu crnocoOHOCTSIMM, 3HaHMSIMM W HABBIKAMH JOJDKEH 00nanath 3((eKTHBHBIA
TOPrOBBIN MPEACTABUTEIND?



2. KakoBbl Hauboee BayKHbIE JIMYHOCTHBIE KAa4eCTBa, HEOOXOJUMBIE Ul YCIEHMIHOW pabOThl TOPTOBBIX
MpecTaBUTENeH?

3. Kakue ¢opmbl 0TOOpa TOProBBIX MpeACTaBUTENIEH MOKHO PEKOMEHJOBaTh JAHHON OpraHM3aluu
(mpenBapuTeNnbHBINA OTOOP, MHTEPBBIO, TECTUPOBAHUE H AP.)

B.2 Temamuxa JJoxnados no oucyunaune OII:

1. [Tonsitue opranu3anuu. [loaxoel k aHAIKU3Y (PAaKTOPOB MOBEIICHUS OPraHU3aI|H.

2. Opranu3zanus Kak caMOCTOsATeNIbHAsl aBTOHOMHas! cucteMa. BHyTpeHHss cpena opranu3auuu. [logxonsl k
TUIOJIOTUU OpTraHUu3alUM.

3. [loHsATHE TMYHOCTH U €€ OCHOBHBIE CBOMCTBA.

4. IToTeHuuan yenoBeka.

5. [Ipodeccronanu3M U KBaTU(UKAIHS.

6. KoHTekcTyanbHble HaBBIKH STIOHCKUX PA0OTHHUKOB.

7. KoMmmyHUKaTHBHAS KOMIIETEHTHOCTD.

8. MOTI/IBaHI/ISI TPYAOBOT'O MOBEJICHUA U ACATCIIBHOCTU.

9. Dtnyeckas coctapisioniasg moseaeHus. OTHOIIEHUE K TPYTY.

10. Tumosorust TPy10BOTO TOBEICHUS.

11. IlpeanpuHUMaTENbCKOE M MAHUITYJITMMOHHOE MTOBE/IEHHE.

12. IlpuHIUIE! TPYIOBOTO MOBEACHUS B SMOHUN.

13. lecTpyKTUBHOE, I€BUAHTHOE, NCTUHKBEHTHOE TIOBEICHNE JTIOJICH B OpraHM3aIliu.

14. MomieHHUYecTBO.

15. MactpymenTapuii BBISIBICHUS TPOPECCUOHATBHBIX U JITYHOCTHBIX Ka4eCTB paOOTHUKOB
16. OcHoBbl podheccruoHan3Ma padOTHUKOB CITYKObI yIIPaBICHUS IIEPCOHATIOM

17. Teopus rpymi (37IEMEHTHI COIIMATTBHON TICHXO0J0THH). [IoHATHE «KOMaHIBDY

18. TlonsaTHs opranu3anuu TpyJa. bpuraga B yCIoBUsSX TOPU3OHTAIBHON (B SMOHNN) M BEPTHUKAIBHOM (B
CIIIA) cucteMbl KOMMYHHUKAIAN

19. Metoonorusi MpUHATHSI KOJUIEKTUBHBIX PEIICHUH U CO3/IaHus aTMOc(epbl TBOpUYeCTBa
20. Opranmu3aIysi BO BHEIIHEH cpejie

21. JIuna, mepcoHnUIMPYIOIINE OPTaHU3AINIO, U UX BIHSIHIE HA KQJAPOBYIO MOJUTHKY
22. CucTeMHOE TIPEICTAaBICHUE O CTHJIC PyKOBOJICTBA.

23. MeTonbl ¥ TEXHUKA OpPraHUu3aliy B3auMOACHCTBHSI CYObEKTOB OPTaHU3aITIH

24. OcHoBbl podeccuorpaduu

25. Cucrema ommcanus npodeccnii u TpedboBanuii padbodero mecra

26. Y4eT, arTecTarus, paidoHaIn3aIis U TUIAHHPOBAaHUE pabOInX MECT

27. AHanm3 KaaIpoBOTO IMOTEHITHANIa OpTaHU3aIlNH

28. [ImannpoBaHue MOTPEOHOCTH B IIEPCOHATIC.

29. Kiro4eBoii CrIeluanvcT | €r0 POJIb B JOCTHXKEHUH ycrexa (hupMbl

30. [Tozumus u moBeaeHne padboTomaTes mpu moadope mepcoHana

31. PefiTunaT mpodeccum.

32. Ilo3unus 1 MOBEAeHNE HAEMHOTO paOOTHHKA TIPH TPYIOYCTPOHNCTBE

33. YmopagieHne aganTamnuei paOOTHUKOB

34. [InaHupOBaHUE KAPbEPHI

35. OueHkKa JOCTHKEHUU U METOJIOJIOTHS aTTECTallud PYKOBOJUTENEH U CLIEHUAIHCTOB

36. lloBbimenune kBammuKaum, mpodeccnoHaTbHOS U COMMATBPHO-TICUX0IOTHYecKoe 00ydeHIe mepcoHana
37. MarepuanbHOE ¥ MOPaJIbHOE CTUMYJIMPOBAaHUE TPy/a pAOOTHIKOB

38. Tumonorus BUAOB, YCIOBUH H ATAIOB Pa3BUTHS KOH(MIMKTOB

39. ObecneueHue COMATFHON 3aITUTHI IIEPCOHATA

40. Obecrniedyenne ONTUMAIBHBIX YCIOBUH TPyIa, peKUMa TPYIa ¥ OTABIXa, OXPaHBI TPyAa

baok C

C.1 Ilpesenmayus 6 ¢opmame Microsoft PowerPoint no pezyrbmamam ucciedo6amenbcko2o
3a0anus Ha memy: «llosedenyeckue acnekmol ynpasieHus 6 Op2aHu3ayuLL»

B pamkax 3agaHus npexycMOTpeHa KOMaHIHas MM MHAUBUYaIbHAs IPE3CHTALMS HA TEMY
«IToBeaeHuECKHE acCIEKThI YIPABICHNS B OpraHU3alin», B KOTOPOW IPOU3BOANTCS aHAIIU3
OpPraHHU3allMOHHOTO TIOBEJEHMS Ha IPUMEPE PEANBbHO CYIIECTBYIOIIEH OPraHNU3aLlH, 110 CIEAYIOIINM
KPUTEPHSM:



* KpaTKOE€ OMHCAHUE OPraHU3aluu;

* aHaJIM3 OCHOBHBIX YKOHOMHYECKUX MMOKa3aTeyeld padoThl OpraHu3allim;
* CUCTEMa MOTHUBALMU B OPTaHU3ALINH;

* pacOpeneNeHUE BIacTH U BIUSHUS;

* IPYMIIOBas TUHAMUKA;

* JINAECPCTBO;

* KOMMYHHMKAalMOHHBIE CETU B OPTaHU3aLNY;

* yIpaBJiieHHE KOHQIMKTAMH U CTPECCaMU;

* YIPaBJIEHUE UBMEHEHUSIMU U HOBOBBEICHUSIMU;

* team-building;

* IOBEJICHYECKUI MAPKETHUHT;

* PEKOMEHJIALIUHU 110 YIYUIIEHUIO COLIMATBHO-TICUXOJIOTMYECKOTO KIIMMaTa B KOJUIEKTHUBE.

C. 1 Yuacmue 6 mpenunze no mumounounzy

PazpaboTka mporpaMmsl team-building u ee npuMeHeHHe HapaBieHbl Ha HOPMUPOBAHUE MPENICTABICHUH O
pabote B komanzae. PaspaborTka mporpammbl team-building u ee peanmsanus OIEHMBACTCA HCXOIS U3
MaKCUMAaJIbHOH OILIEHKH B 5 0aJUIOB.

Jdnst  BBINOJTHEHUS  KOHTPOJBHOTO  MEpOIPHSTHS  HACTOSTENBHO  PEKOMEH/IYETCS  HMCIOJb30BaTh:
PaxmananueBa A.A. Metoarka pa3paboTKy U MPOBENCHHUS TPOTpaMM TUMOMIIMHTA: yueOHO-METOHYECKOe
nocobue - KPCY, 2015

Bbaoxk D

Ilepeuens 6onpocos u 3a0anuti 013 NPOMENCYMOYHOU ammecmayuu (3a4em ¢ OYeHKou):

e Bonpocwl 05 nposepxu ypoeus odoyuennocmu 3HATH

. Boctipusitue uenoBekoM OKpY>KEHUs

. KpurepuanbHas ocCHOBa 11OBEEHHUS, PACIIONIOKEHUS

. CocrapJsronye NpuBEPKEHHOCTH OpraHU3alu

. ®opMaNTbHEIN 1 HEPOPMATBHBIA CTATyC POIH

. llenHOCTH, BEpOBaHMS Y IPUHITUIIBI B 5KU3HU JIFOAEH

. ®opmasbHbIe U He(hOpMaIbHbIE IPYTIIIBI

. KonpopMu3M — BUHTHK B ITPyIIIIOBOM MEXaHU3ME

. XapaKkTepUCTUKY IPOCTPAHCTBEHHOI'O PACIIOJIOKEHHS HHANBUAA

. Hayuyenue nosenenunto u Monudukanys MoBeICHNUS YE€I0BEKa B OpraHu3alin
10. Agantanys 4enoBeKa U U3MEHEHHE €ro MoBeaeHus. UeTslpe THIa afanTaiy
11. PoneBoe noBeieHne B OpraHu3aluu

12. IToHsATHE W Tl IETOBON Kaphephl

13. CraHOBNIEHNE KOHIETIUH OPraHU3alOHHOTO IOBEACHUS

14. CymrHOCTS ¥ BHIBI KOMMYHHKAIAN

15. KOMMyHUKalIHOHHBIE TPOLIECCHI

16. JlenoBoe obOmieHne kKak OCHOBA KOMMYHHUKAaTHBHOTO MTOBEICHUS

17. IlonsATHE ¥ 3HaYEHHE MOTUBALIUU

18. OcHOBHBIE TEOPUH MOTUBALIUU

19. Paboune rpymibt

20. KomaH[e1 1 KOMaHI000pa30BaHHE

21. KoHuenuust OpraHu3aliOHHOTO Pa3BUTHUS

22. [loHsATHE, CTPYKTYpa ¥ MPUYUHBI KOHGIUKTOB

23. Buapl KOHQIIMKTOB B UX XapaKTEPUCTUKA

24. I'pyniisl OpUYXH KOH(IMKTOB U MPEIOTBPALICHUE POJIEBbIX KOH(DINKTOB
25. CylHOCTb U JUHAMHUKA CTPECCOB

26. YnpasieHne IEpCOHATIOM B YCIOBHAX CTpecca

27. CymHOCTb JIMAEPCTBA U MOIXO0/IbI K U3yUEHHUIO JILAECPCTBA

28. CyIHOCTb BJIACTH M BIMSHUS B OPraHU3alIOHHOM [TOBEJCHUN

29. MapKeTHHTOBBIN OAXO0]T B OpraHU3allMOHHOM MTOBEACHUU

30. YnpasieHue NoBeCHUEM KIMEHTYPhl OpraHu3alun

O 0 3NN B~ Wi —



1.

3aoauu/z3adanus ons npogepku ypoers ooyyennocmu YMETH u BJIA/[ETH

1. OxapakTepr3yiTe JUYHOCTHBIM acClIEKT B3aUMOJICHCTBHS YEIOBEKa M OPraHU3aIlIOHHOTO OKPYKEHHUSL.
2. IlocTpoiite Moaenb B3aMMOAEHUCTBHS YEIOBEKA U OPraHU3ALMOHHOTO OKPYKEHHUSL.

3. CTpyKTypupyiiTe BHYTpEHHHE U BHEIIHUE (DaKTOPHI, BIHUSIONINE HA BOCTIPHITHE YETOBEKOM
JNeVCTBUTENBHOCTH.

4. OneHuTe CTeNeHb YAOBIECTBOPEHHOCTH PA0OTON U MEPEUUCTUTE €€ YCTOMUNBBIC XapaKTePUCTHUKH.
5. JlaliTe XapaKTepUCTHKY HHIUBHIYyaTbHOCTH YEJIOBEKA TI0 TPeM rpymmam (GakTopos

6. OxapakTepr3yiTe B3aMOJIEICTBHE YeJIOBEKa U TPYTIITbI

7. IlocTpoiite MOzENb afalTallly YEJIOBEKA K OPraHU3allMOHHOMY OKPY>KEHHIO U M3MEHEHUE €T0 IIOBEICHUS.
8. [IpoBeanTe CPaBHUTENBHYIO XapaKTEPUCTUKY JIBYX TPyl (aKTOPOB MOPOKACHUS KOHPIIUKTOB.
9. CpaBHUTE MKy COOOI YeThIpe TUITA TOBEACHUS YeNIOBEKa B OPraHU3aLluH

10. CpaBHHUTE YETHIPE THIIA KOMIICHCAIIUH, KaK BHEITHEH peaklMy Ha MTOBEACHHUE YEIOBEKa.

11. ITocTpoiiTe MOJEb B3aUMOCHCTBHS JIMYHOCTH U OpraHU3aLUU

12. TocTpoiite KapbeporpamMmy

13. IlpoBenuTe cucTEMHOE ONMCAaHUE MTOBEACHHUS YEJI0BEKa B OpraHU3aluu

14. BeisiBHTE KOMMYHUKATHBHBIE Oapbepbl M COOTBETCTBYIOIINE UM CIIOCOOBI UX MTPEOJIOTICHUS

15. IlpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY COAEP)KATENbHBIX TEOPHI MOTHBALIUN

16. IlpoBennTe CpaBHUTENBHYIO XapaKTEPUCTUKY MPOIECCHBIX TEOPUNH MOTHBAIIUH

17. IlpoBenuTe CpaBHUTENBHYIO XapakTEPUCTUKY pabOunX rpyIl U KOMaH/

18. BeIsiBUTE XapaKTEepUCTUKH CUMIITOMOB CTPecca M MICUXWYECKUX COCTOSHUI IepcoHaia B pe3yJjbTare
CTpeccoB

19. IlocTpoiiTe mporpamMmy MCHXOTUTHEHBI CTpecca

20. [IpoBeanTe CPaBHUTENBHYIO XapaKTEPUCTUKY OCHOBHBIX TEOPHIl THIEPCTBA

21. BoisiBUTE 0COOCHHOCTH Pa3IMYHBIX (JOPM BIACTH U BIUSHHS U UX 3D (HEKTUBHOCTh

22. PaccMOTpHUTE COMPOTUBIICHUS! M3MEHEHHUSIM M HOBOBBEACHUSM B OPTaHU3ALlMHU B CITOCOOBI X
MIPEOI0TICHUS

23. PackpoiiTe MapKETHHTOBYIO MTOBE/IEHUIECKas! KyJIbTypa OPraHU3aluy M €€ COCTaBIISIONINE

24. TTocTpoiiTe BO3MOKHBIE MOJICTH TIOBEICHICCKUX OPHCHTAIIMNA ITepCOHANIa

25. OxapakTepu3yuTe CyIHOCTh, IPUYNHBI 1 00BEKTH H3MEHEHNH M HOBOBBEICHUIA

26. [IpoBeauTe CPaBHUTEIIBHYIO XapaKTEPUCTUKY (HOPMATIBHBIX M He(hOPMAIbHBIX TPYIII

27. TlocTpoiiTe KOMMYHHKAITHOHHYIO IIETTh OPTaHU3aIiH

28. ITocTpoiiTe IBOMOMMOHHYIO MOJICTH Pa3BUTHS TCOPUH MOTHBAITIH

29. IlpoBenuTe aHaIN3 TOBEACHUS OPTaHU3AITII

30. BeisgBuTe criocoObl ypaBiacHUs KOHGIMKTaM

IIpumep nocmpoenus bunema npomexcymoyHol ammecmayuu (IK3ameH):

3K3AMEHAIIMOHHBINA BUJIET IPOMEXKYTOUYHOT'O KOHTPOJISAA Ne

Bonpoc ona nposepku yposusa ob6yyennocmu 3HATH
IlenHocTH, BepoBaHHUsI U MPUHIIUIIBI B 5KU3HU JIFOACH

Bonpoc onsa nposepxu yposus obyuennocmu 3HATH
CylHOCTh U JUHAMHUKA CTPECCOB

3aoanue onsa nposepxu yposHs ooyuennocmu YMETD u BJIA/[ETD

[IpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY COJEPKATENBHBIX TEOPHH MOTHBALUU



Paszpen 4. Meroanueckue MaTepuasbl, OIpeaesiiomue Mpoueaypsbl
OLCHUBAHUS 3HAHWI, YMEHHUiI, HaBbBIKOB U (WIH) ONbITA [eATEJIbHOCTH,
XapaKTepHU3YIOLIHUX 3TANbI (POPMHUPOBAHUS KOMIIETECHIM I

Onucanue mokasaresieii U KpUTEpHEB OLUCHUBAHUS KOMIICTCHLUH, ONMCAHHE
IIKAJ OLeHUBAHUS

1. YcTHBII onpoc ¥ MPoBepKa KOHCMEKTA HA MPAKTHYECKUX (CEMUHAPCKNX) 3aHATHSX 10 OTAJbHBIM
TEMaM IIPpOBOAUTCA B TCUCHUH BCETO II€proaa O6y‘leHI/ISI JUCHUIIIIMHE «OpraHH?,aHHOHHOG IIOBCACHHUCY .
HpI/IBeTCTByeTCH OTBET «II0 JIMYHOMY KCJIaHWUIO» CTYACHTA, ITPU OTCYTCTBUHU KCJIAIOMIUX OTBETUTH Ha
MOCTABJICHHBIH BOMPOC BKIIOYACTCS PEXKHM «IIOCIIUCOYHOTO Ornpoca». OTBET TaKkKe MOXKET ObITh
KOJUICKTUBHBIM, C B€ACHUEM JUCKYCCUU. bamnel 3a y4acTUueC B OIIPOCC CYMMHPYIOTCA U MOT'YT COCTaBJIATH
1o 10 6amwtoB B obmem konTposie BPC (2 6. 3a 1 Mmonynb 4 6. 32 3 Mmoaynb u 4 6. 32 4 MOIyJIb).

[1Ikaya oLleHNBaHKS YCTHOTO OIPOCA IPEJCTABICHA HIKE:

N3noxenHbIi O0pa3uoBblii,
) Bec MuHuMaJILHBII HaCTHIHO 3aKOHluleHH1>n71 HpHMePHBI“ﬁ, Otme
Kpurepnii wpaTepHs’ OTBeT - PACKpBITHIH TOJIHBII OTBET - DOCTONHBIH TKa
0-59% OTBET 70-84 % noapa:xkanusi oteer | (B %)
-60-69 % - 85-100 %
3HaHHE OCHOBHBIX Henonneie orBeThl. | OOOCHOBaHHBIN Ob6mee Tounoe
IIPOLIECCOB U3yYaeMOM OTcyTcTBHE 3HAHUH |OTBET Ha IIPUMEPax |[IPEACTaBICHUE O (hopmynupoBaHue
TEMBI: €€ IIPEeAMETHON 40 0 U3y4aeMoi COOCTBEHHBIX MOHSATHUSX OTBETA 110 3aJAHHOMY
obnacrty, riryouHa U MPeJMETHON HaOJIIOICHUH. M3y4aeMOH TEMBI. | BONPOCY NPEIMETHON
IIOJTHOTA PaCKPbITUS o0Jactu. obJactu.
BOIIpOCA.
Bnanenue OtcyTtcTBHE Henocrounoe IIpumenenue Yerko
TEPMHHOJIOTHYECKHM BBIIQ/ICHUS B UCTIOJIb30BAaHUE | TEPMHUHOJIOTHH B | CPOPMYITUPOBAHHBIN
anmnapaTrom 1o 20 HIOJTHOH Mepe TEPMHUHOJIOTUM B | HETIOJIHOM Mepe | OTBET C KaueCTBEHHO
n3yyaeMon  TemMe U TEPMHUHOJIOTUM  [COJEP)KaHUU OTBETA o700paHHBEIM HabOpOM
HCIIONIb30BAaHKE €r0 NpHU HpeAMETHON TEPMHHOB
OTBeTE. obnactu
YmeHue oObSICHUTD Ilonumanue He B PackpoiTie YMenue [IposiBneHue HaBBHIKOB
CYILITHOCTbH SBJICHHH, JOCTaTOYHON Mepe |CYLIHOCTH SIBJICHUI 00BIACHUTH MOHMMAaHHUS U YMEHUS
COOBITHH, IPOLIECCOB O CYIIIHOCTH SIBJICHUH Ha OCHOBE CYIIHOCTb JIOTUYHOCTH
n3yyaeMoi Teme, nenaTh 20 Y TIPOIIECCOB. Cy>XJIeHUH 1 SIBIICHUHN Ha MIPOUCXOSAIINX
BBIBOJIBI M 00O0OIICHUS, HeobocHoBanubIe 000CHOBaHHBIX OCHOBE SIBJICHUH, UCXOIS U3
JlaBaTh KpaTKye BBIBOJIBI BBIBOJIOB COOCTBEHHBIX MPaBUILHO
apryMEHTHPOBAHHbIE BBIBOJIOB. apryMEHTHPOBAHHBIX
OTBETHI. BBIBOJIAX
Bnanenune OtcyTcrBHe YMeHnue packpeiTh | Brnazenue He B UeTkoe BraseHue
MOHOJIOTHYECKOU PEUbIo, HaBBIKOB BBIPaXkaTh oTBeT 0e3 MOJIHOM Mepe MOHOJIOTHYECKOU
JIOTUYHOCTH U CBOE MHEHHE U B NPUMEHEHUS MOHOJIOTHUYECKOH | peybl0, TOTUYHOCTh U
[I0CIIEZI0BATEILHOCTh MOJIHOH Mepe JIOTUKH U peubio B MOCJIEZI0BATENLHOCTh
OTBETa, YMEHHE OTBEYATh OTBeYaTh Ha MOCIIe0BATEIEHOCT JIOTHUYECKH OTBETa, yMEHHE
Ha [TOCTaBJICHHBIE 20 MIOCTaBJICHHbIE 1 BBIPXATh CBOE | H3JI0KEHHBIX U OTBEYaTh Ha
BOIIPOCHI, BBIP&KaTh CBOE BOIIPOCHI MHEHHE T10 000CHOBaHHBIX MOCTaBJICHHEIE
MHEHHE 10 00CyX1aeMon o0cyxaaemMoit OTBETax Ha BOIIPOCHI, BEIPAKATD
pobiueme. npobiaeme MOCTaBJICHHBIC CBOE MHCHHE T10
BOTIPOCHI o0cyKIaeMoit
npobieme
HUtorosas ouenka (B %)

2. B pamkax gucuuminHbl «OpraHu3allMOHHOE MOBEIEHUE» IPENAIOoNaraeTcsi HallMCaHUE MTOrOBOrO TeCcTa IO
BCEM TIPOWJICHHBIM TeMaM, IS 3aKperieHrns] MaTepralla U MOATrOTOBKH K cllaue 3adeTa ¢ OleHKOH. Borpockr B
TECTE€ MOTYT OBITh OTKPBITHIE U 3aKpbIThie. Kaxkaplit BapuaHT Tecta coctouT u3 20 BonpocoB. Ha TectupoBanme
orBoauTcs 40 MUHYT. 3a KaXK/IbIi IPaBUIIHHBIN OTBET Ha BOMPOC AaeTcs 1 Oar.

[lIxana oneHMBaHUS TeCTa MPEACTABICHA HIDKE:

* TTo 100-GabHoii mKane




IIpaBuabHEBIE OTBETHI B TecTe, % KoJim4yecTBo NpaBMIILHBIX OTBETOB OIIEHKA 32 TecT
85-100 17-20 OTJIMYHO
70— 84 14-16 XOpouIo
60 — 69 11-13 YOBIIETBOPUTEILHO
0-59 0-10 HEY/I0BJIETBOPUTEIILHO

[pu usyuennn qucuuiMHael « OpraHu3alMoHHOE OBEAeHHE» Hcnonb3yeTcs meron Case-study,
HNPEANOIAraloIuy pelieHne CHTYalMOHHBIX 3a1a4.

CryneHtaMm Tpeaiaraercst CUTyalus, KOTopas JOJDKHa OBITh NMpOaHATM3UPOBaHA M OICHEHA C MOMOIIBIO
KOHKPETHBIX MeTOJI0B. [Ipu 3TOM, pelieHnii y CUTyallMOHHOM 3a7a4ll MOXKET OBbITh HECKOJBKO, 9TO 3aBUCHUT OT
WHIUBUAYAIbHBIX XapaKTEPUCTUK KOHKPETHOTO CTY/AEHTa (TeMIIepaMeHT, BOCIIUTaHUE, CKIIOHHOCTh K PUCKY U
T.7.). CTyIOeHTel, aHaTU3Upys, OILIEHWBAs CUTYyallMI0O W TIpearas CBOM BapHaHT peIIeHUs, JOJDKHBI
apryMeHTUpoBaTh ero. lIpuBeTcTByeTcs mMepekpecTHas IUCKyccHs B paboTe HaJ CUTYallMOHHOW 3ajauei

(xeiicom).

[lkasa oreHrBaHus 10 pabOTE HAJ CUTYAIMOHHOM 3a/1aueil IIPeCTaBlicHa HUXKE:

IOCJICAOBATCIIBHO H|

ApryMEHTHPOBAHO

N3 noxeHHbII Oﬁpasuonu:d >
. . TIpUMEPHBIii,
) Bec MuHIMAJIbHBIT YACTH'HO 3a|c0mulenm>m 0CTORHLI OTtme
Kpurepuii KpHTepus OTBET - PACKPBITHI TOJIHBII OTBET - — TKa
0-59% oTBeT 70-84 % oTBET ® %)
o
- 60-69 % - 85-100 %
Her nonnmanus AHanu3 cuTyanuu Iloarorosnen [IpoBeneH nonHbIN U
CaMOH CUTYyallid  |TIPOBEJICH YaCTHYHO JIOCTATOYHO 00BEKTHBHBIH
00BEKTHBHOCTD U 00BEKTHBHBIN aHaIu3
BCECTOPOHHOCTH 20 aHaJIu3 CUTYalluH, MPEUI0KEHHO M
[IPOBECHHOT0 aHAJIM3a HO HEKOTOpBIE CUTYyaLU
CUTYaLlH MOMEHTHI
PacKpBITHI HE B
MOJIHOM Mepe
3anmaHue 1o case- Henonnas IIpencraBnenusbiit Bce BriBOABI B
study BbITIONTHEHO HE| OOOCHOBAHHOCThH |aHaJM3 B case-study | IMpeacTaBICHHOM
000CHOBAaHHOCTh HOCJIEI0BATETIBHO U BBIBOJIOB, HET JIOCTaTOYHO aHanu3e case-study
BBIBOJIOB U 20 He 000CHOBAHHO | PEKOMEHJALMii [0 | CUCTeMaTU3UPOBaH 000CHOBaHBI.
PEKOMEHAALMH 10 utoram case-study | u mocienoBareneH | JlaHbl KOHKpETHbIE
uToram case-study PEKOMEHAAIHH 110
YIIyUIIEHUIO
CUTYaIMU
Pemennit mo Pemenns IIpennaraemeie TBopueckoe
OHTHMAIBHOCTE paccmarpuBaeMy MPEeAT0KEHbI pereHus Npe/ICTaBICHIE
PCILICHHIH, 20 Keiicy HeT YJaCTUYHO BBITIOJIHEHBI, HO 0€3 | y4aCTHUKaMH case-
TpCATOKEHHBIX TIO YETKOM study onTuManbHBIX
Keucy apryMeHTald | CTIOCOOOB peIeHHUS
Wudopmanmonnsie | IIpencrasnenHas Hcnonp3oBanbt [IpencraBnennas
TEXHOJIOTUH Mpe3eHTalys 10 | HHOPMAIMOHHBIE | MpPEe3eHTAIHs 110
PowerPointue WUTOTraM Kelica He TEXHOJIOTHH uToram Kemca
WCTOJIb30BaHbl  [UcTeMaru3upoBaHa i  (PowerPoint). BBITIOJIHEHA C
Ka4eCTBO MOJTOTOBKHU U [e mocnenoBa- TenbHy [IpencraBneHHas LIMPOKHM
MIPOBEICHUS HudopmarnroHHble | mpe3eHTamus 1mo UCTIONIb30BAaHUEM
MIPE3EHTAINH B 20 TEXHOJIOTUH UTOTaM Kelica UH()OPMALTMIOHHBI
¢dopmare PowerPoint o (PowerPoint) BBITIOJIHEHA C X TEXHOJIOTHH
WTOTaM Kelica (eciu 3To UCTIOJIb30BaHbI omnpeieIeHHON (PowerPoint).
TpeOyercs B 3aJJaHUN) YaCTUIHO HETOYHOCTBIO Marepuan
NpeICTaBIeH
JIOTHYECKH




MIPaBUJILHOCTH OTBETOB
Ha BOIIPOCHI B X0JI€
JIICKYCCHH IO KEHCy

20

Her orBeToB Ha
BOIIPOCHI

B xone
JIUCKYCCHUH 10
KeWCy OTBETHI

TOJIBKO Ha
3JIeMEHTapHbIE
BOTIPOCHI

OTBeTHI HA
BOIIPOCHI B XOJIE
JIACKYCCHUH TIO
Kelcy MOJHbIC Wi
YaCTHYHO MOJHEIE.

OTBeTHI NOJHBIE C
[pUBEJICHUEM
KOHKPETHBIX
BapUaHTOB
peuIeHui no
[OCTaBJIECHHOMY
BOIIPOCY B KEHce

HUrorosas ouenka (8 %)

4. Jloxknaj, BHITIOTHSAETCS COTIACHO METOAMYECKUM ykazaHusMm (Pazmen 5).

[ToaroToBka nOKJIaja MO OTACIBHBIM BOIPOCAM y4EOHOM AUCIMIUIMHBL M BHICTYIUICHHE C HUM HA CEeMUHAPEe WIH
MPaKTHYCCKOM 3aHSTHH.
Obs3aTenbHOE TpeboBaHue npenocTainenus handout. O6bem «handout» He TOTKEH MPeBHILATh | CTpaHUYKH,
HaOpaHHOW B popMaTe «2 CTpaHUIBI HA JIUCTE, OPUEHTAIHsI atbOoMHas», mpudt 10 (MoxkHO 9), HHTEpBaN
OJIMHAPHBIA (MOXHO 1,25).
Ornenka JoKIaa 0 JUCIUIIIMEE cKiIaapiBaercs u3 10 0amios, B T.4.:
coJIepKaHue JOKIajia U PacKphITHE MIOCTaBICHHON TeMBbl — JI0 3 0a;
yCTHasl IPEe3CHTAINA JI0KIaa Ha 3aHATHH — JI0 2 0aJuIoB;

Ka4eCcTBO Pa3JaTOuYHOr0 Marepuaia — 10 5 6asioB.

[[xana olileHMBaHUs TOKJIaJa IPEACTaBIEHA HUXKE:

aBTOpA.

M3noxeHHbIi Oﬁpa3u0Bbl:d ’
MuHuMaIbHBIA YaCTUYHO 3aKoHYEHHBIH TPUMEPHDIH, OTt™me
. Bec . . JOCTOMHBIN
Kpurepunii KpHTepus OTBeT - PACKpPBITHINH TOJIHBII OTBET - — TKa
0-59% oTBeT 70-84 % oTBET ® %)
0,
- 60-69 % - 85-100 %
CoOTBETCTBHE OTBETA HECOOTBETCTBUE |COJCp)KaHUE OTBETA B OTBETE JlaH
BBIOpaHHOM Teme TEKCTa BEIOPAaHHOW | HE PacKpbIBaeT B JIOCTUTHYTO WCYEPIBIBAFOLIHIHA
(mocraBneHHOMY TEMBI MOJIHOM 00BbeMe CMBICIIOBOE OTBET Ha
BOIIPOCY) (mocTaBneHHOMY MOCTABJICHHBIN €IMHCTBO TEKCTa, | IOCTaBJCHHBIN B
BOTIPOCY) BOIIPOC, apryMeHTOB, TeMe JOoKJaaa
OTCYTCTBYET MPAaKTUYECKUX BOIIPOC; B OTBETE
20 apryMEeHTHPOBaHHO MPUMEPOB 0 JIOCTUTHYTO )
CTb B U3JI0KCHUH WJLTIOCTpALUH, CMBICIIOBOE
OTBETa UTaT €IMHCTBO TEKCTAa,
MOCTaBJICHHOMY apryMeHTOB,
BOTIPOCY MPAKTUYECKUX
MIPUMEPOB U
WJUTIOCTpaIyid,
LUTaT
ITonuora COJIEpKaHNE TEKCTA [TeMa HE PaCKphITa B | PACKPBITHUE TEMbI TeMa pacKphbiTa
PpacKpbITHs HE paCKpBIBACT TEMY | TOJHOM O0BeMe ocTaercs He MTOJIHOCTBIO,
TEMBbI 000CHOBaHHBIM | IPO(ECCUOHATIBHO,
BBIBOJIAMHU, IPaMOTHO.
CYKICHUSIMH Bce Tepmunbl u
MTOHSTHS,
10 3asBJICHHEIC B TEME, 1
OTpe/ieiICHbI TIOJTHO
1 TOYHO, B
OpraHNYecKon
CBSI3U C
coJiepKaHUEM
BOIPOCa
[TpaBuIBLHOCTH OTCTYTCTBHE W3JI0KCHUE JIOKIIAZia | MPaBHIBLHOCTH B JIOKJIAJIC YE€TKO
(hakTHYECKOTO (hakTHUECKOTO Ha OCHOBE (hakTHUIeCKOTrO dhopMmynupyercs u
MaTepualia, yMeCTHOCTb MaTtepualia, UTaT U |  (PaKTHIECKOTO MaTepuara, apryMEHTHPOBAHHO
IIPUBOJIUMBIX B TEKCTE BBICKa3bIBAHUI MaTepHaa YMECTHOCTh OTCTaMBaETCs
BBICKa3bIBAHUI 20 aBTopa MPUBOJUMBIX B | aBTOpPCKASI MO3HUIIUS )
JIOKJIa1e Ha OCHOBE
BBICKa3bIBAHUI KOPPEKTHOCTH
LUTAT U
BBICKa3BIBAHUAX




CTpyKTypHpOBaHHOCTb

OTCYTCTBUC

B PACKPBITHU TCMbI

CTPYKTYypa OTBETa

CTPYKTYypa OTBETa

JoKIana («BCTyIUICHHE CTPYKTYPBI JIOKJIa][a AKIICHT Ha BBIZICP)KAHA B BBIZICP)KaHA B
— OCHOBHASI 9acCTh — U JIOTHYHOCTH BCTYIUICHHUE, HOJHOM 00BEeMe; | TIOTHOM 0ObeMe;
3aKITIOUCHUE)) U U3JIOKEHUS OTCYTCTBHUE JIOKJIaJ JIOKJIa T
JIOTHYHOCTH U3JIOKCHUSI 10 OCHOBHOU 4acTu U 3aBepInaeTcs 3aBepInaeTcs 1
BBIBOJIOB B 000CHOBaHHBIM 000CHOBaHHBIM
W3JIOKEHUH TEKCTa | 000OIICHHEM H 0000menneM u
BBIBOJIOM BBIBOJIOM B TIOJTHOM
o0BeMe dcce
OdopmiieHne paszarka K JOKIaay | He COOIFOeHbI YaCTUYHO COOJIFOJICHBI BCE
pa3IaTky K JOKJIAIy OTCYTCTBYET npaBmiia BBIJICPIKAHBI npaBmia
(handout) othopMIeHUS TpeOoBaHUS IO oopMITeHUS
pasiaTKy K JOKIany |  O(hOPMIICHHIO pasnarku K
40 pa3iaTKy K AOKIady JIOKJIAy. 4
HE COJICPIKHUT
HH(pOPMALUH, HE
OTHOCSIIEHCS K
[peIMETy OTBETA
HUtorosas onenka (B %) 10

5. PowerPoint npezentanus

B pamxax

3aJaHusd MOpCeaAyCMOTpEHAa HWHAWBUAYaJIbHAsd MWW KOMaHJHasd MPE3CHTAllMd Ha TEMY

((HOBCIICH‘ICCKI/IC ACIICKTBI YIIPABJICHUA B OpraHu3anvun», B KOTOpOﬁ IIPONU3BOJUTCA aHaJIU3 OpPTraHU3ALMOHHOI'O
MOBEJCHNUST Ha TMPHMEPE pEaTbHO CYIIECTBYIOMIEH OpraHu3alid, 10 YETKO OIPECICHHBIM KPUTEPHUsIM.
[IpencraBnenHas mpe3eHTAIH TOJDKHA 0043aTEIbHO BKIIIOYATh N3yUYEeHUE BCeX TPEeOYyeMBIX KpUTEPHEB

IIpu ounenuBannu PP-npe3eHTaniy NpuHUMAETCS. BO BHUMAaHHUE KaK COJIEP>KATEIbHAs YacTh MPE3CHTALNY —
ce I/IH(bOpMaTI/IBHOCTB, MCTOJAO0JIOTNYECKaA TOYHOCTb W BBIACPKAHHOCTH, OTCYTCTBUE€ KOTHHUTHBHBLIX ¢
opdorpadpudecknx omubOK, Tak ¥ (GopMa Npe3eHTAIMH — YyJIAYHOE HCIIONB30BaHNE IMAOJIOHOB, AJIEMEHTHI
COOCTBEHHOTO JM3aifHa U.T.II.

HemanoBaxkxnoe 3HaueHue sl OIEHKH PP-mpeseHTanmny mMeer ee yCTHOE MpEACTaBICHHE Ha «KPYTIIOM
CTOJIe», Ha KOTOPOM IPOBOTUTCS KOHKYPC Ha JIYYIIYIO MPe3eHTaInIo (OIleHUBaeT TpyIa). Bpems Ha n3noxeHne
He 6omee 15 muayT. CTYACHTH — YiICHBI KOMaHA (PUHAIUCTOB (IO OJHON KOMaH[E B KaXAOW y4eOHOH rpymie)
MoJIy4aroT OOHYC, paBHbIH 1 Oamy.

[IpoBepsisi mpe3eHTaINio, MPEnoJaBaTeNb OLEHUBAET HE TOJBKO IOJYYEHHBIE CTYAEHTOM 3HAHHUS IO
MpeaMeTy, HO U CaMOCTOSITENIBHOCTh €r0 MBIIUICHHS, BJaJCHUE JIOTUYECKUM arlapaToM, HaBbIKH paboThI ¢
WCTOYHUKAMH, YMEHHE MPaBWILHO 0QOpMIIATh HaydHbIM TekcT. [Ipe3eHTanust olieHHBaeTCs MakcuMallbHO B 20
0asioB.

[Ixana oreHMBaHU MMpe3eHTANNY N0 qucnuIuae «OpraHu3alioHHOE MTOBEeIeHUE) TIPECTaBIIeHa HIXKE:

. O0pa3uoBbIii
H3n0:xkeHHBIH P L
. . NpPUMePHBIH,
MuHuMaIbHBIA YaCTUYHO 3aKoHYEHHBIH . Otme
. Bec . . JOCTOMHBIA
Kpurepnii — oTBeT - PACKpBITHINH NOJIHBIH OTBET - N— TKa
purep 0-59% oTBeT 70-84 % ETBeT (B %)
- 60-69 %
- 85-100 %
IIpesenramus ne IIpesenramus ue B | [IpesenTanms [IpezenTanmst
COOTBETCTBYET MOJTHOW Mepe COOTBETCTBYET COOTBETCTBYET
CooTBeTcTBHE
TeEME COOTBETCTBYET TEME ¥ OCHOBaHA TEeME U COJCPIKUT
MIPE3CHTAIH TEME
TEME HIIK Ha JJAaHHBIX 3JIEMEHTHI
«IToBeneHueckue .
COJICPKHT TOJILKO | KOHKPETHOM aHam3a,
ACTIEKTHI YIIPABIICHUS B 20 N 4
TEOPETHYCCKHIA OpraHu3aIH CIIETTAHHOTO
OpraHu3alum» Ha
. MaTtepuan JIUYHO CTYACHTOM
IpUMepe KOHKPETHOM
10 JaHHBIM
OpraHu3aIuK .
KOHKPETHOM
OpTaHM3aIiu




[lonnoTa packpsIThs 3amanue He 3amanue 3amanue 3amanue
3aJaHus Ha BBITOJTHEHO. BBITIOJTHEHO HE BBITIOJTHEHO. BBITTOJTHEHO
MIPE3EHTAIHIO: OTCyTCTBYIOT MOJTHOCTBIO. IIpoBenen aHau3 | MOJHOCTBIO.
* KPaTKOE ONHUCAHIE aHaJm3 W BRIBOJBI | OTCYTCTBYeT KpuTepueB, HO 0e3 | [IpoBeseH aHamm3
OpratH3alii, 10 KPUTEPUSIM, aHaJM3 [0 YacTU | NPUBJICYEHUS BCEX KPUTEPUEB
* aHaJIn3 OCHOBHBIX v
COCTaBJISIOIIUM KpPHUTEPHUEB. JIOTIOTHUTEIBHON | 3aJ[aHus C
OKOHOMHYECCKHUX
ToKasaTeneH paGoTsi 3aJaHue BriBoibr He JIUTEPaTyPHI. MPUBJICUCHHEM
OpraHM3aLuy; CJ/IeITaHbl WIn He Bce BBIBOIBI JIOTIOJTHUTEITBHON
* CUCTEMa MOTUBALIMU B BBIBOJbI HE CACJIaHbl WJIN JIMTCPATyPhI.
OpraHusalii; 000CHOBaHbI 000CHOBaHBI. BriBozbI CcenaHsbI.
* pacrpe/iesIeHUe BIaCTH U
BJIUAHUA,
* rpynmnoBas IMHaMUKa, 50 10
* JIUACPCTBO,
* KOMMYHHKALIOHHBIE CETU
B OpraHu3alyu;
* yHpaBJieHHEe KOHPIUKTaMU
" CcTpeccaMu;
* ynpaBJeHUE U3MEHEHUAMU
1 HOBOBBCIICHUAMU,
* team-building;
* [IOBE/ICHUECKHUI
MApKETUHT,
* PEKOMEHIalluH 110
YIIYUIICHUIO COL[HATbHO-
MICUXOJIOTUYECKOr0 KJIMMaTa
B KOJIJICKTHBE.
Ipencrapnsemas | Ipencransiemass | Ilpeacransemast | IIpencraBnsiemas
uHpopMaLHs uH(opMaLus He uHpopmanust uHpopmanus
JIOTHYIECKHU HE CHUCTEMAaTH3HPOBA | CHCTEMAaTHU3UPOBA | CHCTEMaTH3MpOBa
CBsI3aHa. Ha U HE Ha U Ha,
CTpyKTypHpPOBaHHOCTb He ucnonp3oBanbl | HociiefoBaTeNbHA. | MOCIEAOBAaTENbHA. | MOCIEA0BaTENIbHA
CJIaiI0B U JIOTHYHOCTh 10 npodeccuonansH | Mcnonb3oBaHo 1-2 | Mcnonbs3oBaHo Y JIOTUYECKU 2
W3JIOKCHHUS bIC TEPMUHBI. npodeccuoHanbH | Oonee 2-x CBsI3aHa.
BIX TEPMHHA npodeccuonansn | Mcnosiab3oBaHo
BIX TEPMHHOB. 6oxee 5
npodeCCHOHaIbH
BIX TEPMHHOB.
I'pamoTHOCTE M He ncnonszoBansl | Mcnonb3oBaHbl Hcnonb3oBanbl [upoko
HaIJIAHOCTh uH(OpMALMOHHbIE | MHPOPMAIOHHBIE | HHGOPMALMOHHBIE | UCTIOIb30BaHEbI
odopmiieHNs CIali10B: TEXHOJIOTHH TEXHOJIOTUH TEXHOJIOTUH nH(OpMaLMOHHEIE
® ONTUMANBHBII pasMep (PowerPoint). (PowerPoint) (PowerPoint). TEXHOJIOTHH
mpuTa IS 3aT0N0BKa Claiig Bonbie 4 ommboK | 4acTUYHO. B npezenranyn (PowerPoint).
30-36 T, st 06brIHOTO B npescraBnsiemoii | He cobmoaeHs! MeIKMii TEKCT. Co0no/ieHbI Bee
TexcTa 22-24 i uHDOpPMAITN TpaBuiIa I'paduku u npaBuiIa
® ucnonb3yiire Genbiii oopmIIeHUS TaONIUIBI HE odopmIIeHHUS
(cBemublit) oH craiina, o
o CIIai0B. BuzHbL. He Gomee | mpeseHTanuu.
YepHBIH 1BeT mpudTa 3.4 5 2 6 o
(KOHTPaCTHEIH TekeT Myume -4 ommOKu B -X OIIMOOK B TCYTCTBYIOT
BOCle/IHI/IMaCTCSI); MpeaAcTaBIIACMON MpeaACTaBIIACMON OLINOKH B
® Tu WpKQTA A5 OCHOBHOI UHPOpPMALIUH UHPOpPMALIUH MPEICTABICHHOM
TekcTa — 6e3 3aceuek (Arial, HHPOpPMALIUT
Tahoma, Verdana, Constantia
HT. 1),
’ 10 2

® He PEKOMEHIYETCs
HCIIONB30BATh B CTHIICBOM
odopMIICHUH NPE3CHTALUI
Oosee Tpex 1BETOB U Oonee
TpeX THIOB IpHUdTa;

® (KOHKPETHBIH COpy-paste»
TEKCTa;

® KypCHB, ITIOIY)KHUPHOE
HadyepTaHHUe CleLyeT
HCTIONB30BaTh TOIBKO ATIS
CMBICJIOBOTO BBIIEICHUS
HanboJIee BaXKHBIX
(parmMeHToB TeKCTa; He
PEKOMEHIYeTCsI HCIONIB30BATh
MOAYepKUBAHNE U IPOIUCHBIE
OYKBBI (32 HCKITIOYEHUEM

ab0peBuaryp).




Her oTBeToB Ha Tosbko orBeThl Ha | OTBETHI HA OTBeTHI HA

CooTBeTcTBHE

BOIPOCHI 3JIeMEHTapHbIe BOTIPOCHI TIOJIHBIE | BOIIPOCHI TIOJIHBIE
BBICTYIUICHHUS (3aLUThI
10 BOIIPOCHI WM YaCTUYHO C IPUBEICHUEM 2
IIpEe3CHTALNN)
TTOJTHBIC. MIPUMEPOB U
MIPUHSATHIM MIPaBUJIAM N
MTOSICHCHHI
Hrorosas ouenka (B %) 20

e IIpomexxkyTouHas aTTecTanus (3a4eT ¢ OLEHKONH)

B ok3aMeHanuoHHBIM OHJIET BKIIIOYEHO [IBA TEOPETHYECKUX BOIMPOCA M MPAKTUYECKOE 3ajaHue,
COOTBETCTBYIOIIHE COJIEPKAHUIO (POPMUPYEMBIX KOMIETEHIIMH. 3a4eT C OLIEHKOW MPOBOAUTCA B YCTHOU (opme.
Ha otBer u pemienue 3amauu CTYJEHTY OTBOAUTCS 15 MUHYT. 32 OTBET Ha TEOPETHYECKHE BOIPOCH! CTYICHT
MOKET TONyYUTh MaKCUMalbHO 15 OamnoB, 3a pemenue 3amgaum 15 OamwtoB. [lo wToram BEICTaBIsSIETCS
nrddepeHIupoBaHHas OI[EHKa C YYETOM IITKAIbI OIICHUBAHUS:

YpoBeHb 0CBOEHHMSI KOMIIETEHITHA Bec, % Bamaer
OIICHKa YPOBHSI O0Y4YEHHOCTH «3HATh» 50 15
OIICHKa YPOBHSI O0OYYEHHOCTH «YMETb)» H «BJIAJICTH) 50 15
HTroro 100 30

B pamkax npomesicymounoi ammecmayuy mMa2ucmpanm omeeyaem HA 08a 80NPOCA HA NPOBEPK) VPOBHS
obyuennocmu 3HATH u evinoansiem 00HO npakmudeckoe 3a0anue Ha nposepky ypoeHs odyuennocmu YMETH u
BJIAJIETS.

[lpu ormeHke yCTHBIX OTBETOB Ha TNpoBepkKy ypoBHS oOyueHHocTH 3HATD yunTeiBaroTcs ciemyromiye
KpUTCPHH:

1. 3HaHWe OCHOBHBIX MPOIECCOB M3YUaEeMOM MPEAMETHON 001aCTH, TITyOMHA M IIOJTHOTA PAaCKPBITHS BOIIPOCa.

2. BrnameHue TepMUHOIOTHYECKHAM aIlllapaToM U UCIOJIB30BAHKE €TO IIPH OTBETE.

3. VYMeHue OOBSICHHUTH CYIIHOCTH SIBJICHHH, COOBITHH, IMPOIECCOB, JC/aTh BBIBOJALI U OOOOIICHHS, JaBaTh
apryMEHTHUPOBAHHBIC OTBETHI.

4. BnamgeHne MOHOJOTHYECKON peYbl0, JIOTHYHOCTHh W IIOCIIECIOBATEIBHOCTE OTBETA, YMEHHE OTBEYATh Ha
MTOCTaBJICHHBIC BOIIPOCHI, BRIPAXKaTh CBOE MHEHHE TI0 00CyX1aeMoit mpodeme.

Otmetko#t 13-15 GamioB OIEHWBAIOTCS JBa YCTHBIX OTBETAa, KOTOPHIE ITOKA3BIBAIOT IMPOYHBIC 3HAHUS

MarucTpaHTa 1O OCHOBHBIM TEXHOJIOTHSIM U TIPOLEIypaM pEryIpOBaHUS OpPTaHWU3aI[MOHHBIX OTHOIICHHIA,
METO/IaM U TEOPHSIM MOTHBAILUH, JILJCPCTBA W BIACTH, a TAKKE MPUHITUIIAM TPYIMOBON JUHAMHKH; CYIIHOCTH,
BHJaM KOH(MJIMKTOB W METOJaM YIpPaBICHUsS WMH; OCHOBaM TPYIIOBOW JWMHAMHKH, CO3JaHUS KOMaHJ U
OpTaHU3aIMOHHBIM BO3MOKHOCTSIM KOMaHTHOH paboTHI.

Otmetko#t 10,5-12,9 GaiioB OIEHHMBAIOTCA [1BA YCTHBIX OTBETA, KOTOPHIE MOKA3BIBAIOT XOPOIIME 3HAHF

MarucTpaHTa 0 OCHOBHBIM MOHATHIM METOAAaM U TEOPHUSIM MOTHUBALIUHM, JUICPCTBA U BIACTH, A TAKXKE MPUHLUIIAM
IPYNIIOBOM IMHAMUKY; CYIIHOCTH, BUAaM KOH(DJIMKTOB U METOAaM YIIPaBJICHUS UMU, HO MarCTPaHT HE IPOSBIISIET
[IOHUMaHWE TEXHOJOTMH W MpOLedyp pPEryJIMpOBaHUs OpPraHU3alMOHHBIX OTHOLICHHH W OpraHU3allMOHHBIX
BO3MOXKHOCTEH KOMaH/IHOH paboTEHI.

Otmetko#t 9,0-10.4 GaioB OIEHWBAIOTCS [1Ba YCTHBIX OTBETAa, NMPU KOTOPBIX MAarvuCTPaHT MPOSBISET

HEOOCTAaTOYHBIC 3HAHHA 110 OCHOBHBIM HOHATHUAM METOAaM W TCOPpUAM MOTUBAIUU, JTUACPCTBA U BJIIACTH, a TAKKC
npyuHLUIIaM prr[l'IOBOﬁ JUHaMUKH,; pa361/1paeTc51 B 06H.[I/IX ACIICKTax CYUIHOCTH, BUJIOB KOH(bHHKTOB n METOJ0B
yOpaBJICHHUSA HWMH, MAaruCTpaHT cnabo OCBCAOMJICH O TEXHOJOIWAX U Ipoueaypax peryjaupoBaHUust
OpraHu3aliMOHHBIX OTHOILICHUI 1 HE 3HACT OpraHu3allMOHHBIX BO3MOXKHOCTEH KOMaH,Z[HOfI pa6OTI>I.

OrmeTkoit 0—8,9 OaioB OLCHUBAIOTCA OTBCTHI, IIPU KOTOPLIX MATrMCTPAHT MPOABJIACT OUYCHDb cna0ble 3HAHUS

10 OCHOBHBIM TCXHOJIOTHUSAM U IIpoHEAypaM PEryJIupOBaAHUA OpraHU3allUOHHBIX OTHOI.HGHPIﬁ, METOJaM U TCOPUSAM
MOTHUBALIMHU, JUACPCTBA W BJIACTH, a TAKKC IPUHIHUIIAM prnHOBOfI JAAHAMUKHU; HE 3HACT CYNIHOCTU, BHUAOB

T KosH4YecTBO OANIOB PACCYMTAHO II0 MPOLIEHTHBIM YPOBHSM, IPUHATBHIM [0 OaJIBHO-PEHTHHIOBOM 1iKaste oneHk 3Hauuil B KPCY, npu ycinosuu,
4TO OIIEHKA 32 DK3aMeH (3a4eT) B peHTHHTe 110 AUCIUILINHE paBHA 30 Oamiam



KOH(JIMKTOB U METOJIOB YIPAaBICHHUS UMM, OCHOB IPYNIIOBON AWHAMHKHU, CO3[aHUSI KOMaHA U OpraHU3allMOHHBIX
BO3MOXHOCTEH KOMaHIHOW paboThI.

[Ipu oneHke npakTH4YecKoro 3aganusi Ha TpoBepky ypoBHsS oOydenHocth YMETDb u BJIAJETDH
YUUTBIBAIOTCS CIIEAYIONINE KPUTEPHUH (CUTYallHOHHbIC 331241 U 3a1aHHs):
Otmerkoi 13-15 06ansioB OmEHUBAETCs OTBET, NPH KOTOPOM MAaruCTpaHT yMeEeT CaMOCTOSITEIbHO H

MOJTHOCTBIO TPUMEHSTh OCHOBHBIE TEOPHM MOTHBAIlMM, JHACPCTBA W BIACTH B YIOPABICHUU IEPCOHAIOM
OpraHM3alliY, a TAKKEe JUIS OPraHu3alliy IPYIIOBON pabOThl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIIOBOM TUHAMUKHY;
aHAJIM3UPOBATh M HMHTEPIPETHPOBATH pa3JIMUYHBIC CIIOCOOBI pa3pelicHHss KOH(IUKTHBIX CUTYalluil IIpU
MPOCKTUPOBAHUM MEXKJIMYHOCTHBIX, TPYIIIOBBIX W OPraHU3alMOHHBIX KOMMYHHKAIMi; OpPraHU30BaTh W
PYKOBOJMTh KOMaHIHON pabOTOMN, BhIpaOaThiBas KOMAHIHYIO CTPAaTETHI0O M BIAJCET HABBIKAMU HCIOJIb30BAHUS
OCHOBHBIX TEOPHUH MOTHBAIIMH, JIMACPCTBA M BJIACTH JUISI PEHICHUS CTPATETHYECKUX M OINEPaTHUBHBIX
YIPaBICHUECKUX  3aja4y; CIoco0aMu  paspelieHus KOH(IMKTHBIX  CHTyallud MHpH  IPOSKTUPOBAHHH
MEXJIMYHOCTHBIX, TPYIIIOBBIX M OPTaHU3AIMOHHBIX KOMMYHHKAITMI; HABBIKAME YIPaBIICHUS PabOTONW KOMaHbI;
HaBbIKaMH pa3pabOTKH KOMaHHON CTPATEryuu JUIsl TIOCTHYKCHUS TTOCTABJICHHBIX IIeIeH

Hemoncmpupyem noarnoe nonumarue npoonemvl. Bee sadauu u 3a0anus evinoanenb.

Ormetkoit 10-12,9 GaioB OIEHMBAETCSA OTBET, MPU KOTOPOM MAarvuCTPaHT yMEET HMPUMEHSTh MOYTH BCE:

OCHOBHBIC TCOPHUHM MOTHUBALWU, JUACPCTBA W BJIACTH B YIPABJIICHUH IICPCOHAJIOM OpraHU3alluH, a TaKXKC JId
OpraHM3alliy TPYMNIOBOM pPadOThl Ha OCHOBE 3HAHHUS IIPOIECCOB TPYNIOBOM IWHAMUKH; aHAJIN3UPOBaTh W
WHTEPIIPETHPOBATh PA3IMYHBIE CIIOCOOBI pa3pemieHuss KOH(IMKTHBIX CHUTyalluii TpH TMPOEKTHPOBAHUU
MCKIIMYHOCTHBIX, T'PYIIIOBBIX W OPTraHU3AlMOHHBIX KOMMYHHKaHHﬁ; OpraHn30BaTb MU PYKOBOJIWUTH KOMaHHHOﬁ
pa60T0171, BI)IpaGaTBIBaSI KOMaHJHYIO CTpaT€ruro U BJIAJCCT IMOYTHU BCEMHU: HaBbIKAMHU HCIIOJIB30BaHHA OCHOBHBIX
TeOpI/Iﬁ MOTHBaIUH, JUACPCTBA U BJIACTU IJId PCHICHUA CTPATCTHYCCKUX W ONCPATHBHBIX YIPABJICHUYCCKUX 3ajay,
Croco0aMu  paspelieHusi KOH(MIMKTHBIX CHTyallMd TP MPOSKTHPOBAHWM MEXIHMYHOCTHBIX, TPYIIOBBIX H
OpPTaHW3aIlMOHHBIX KOMMYHHUKAIM{; HAaBBIKAMU VIPaBICHUs pabOTOW KOMAaHJbl; HaBBIKAMU pPa3pabOTKH
KOMaH/JIHO# CTpaTeruy JUIsl JOCTHIKEHHSI TOCTABIICHHBIX el

Hemoncmpupyem 3nayumenvhoe nowumanue npoodnemvl. Bonvuiuncmgo mpebosanuil, npedvagisemMvlx K
3A0aHUIO 8bINOTHEHDL.

OtMmeTkoit 1-10 GayTOB OIEHUBAETCST OTBET, IIPH KOTOPOM MAarvCTPaHT HE YMEET IPUMEHSTH BCE: OCHOBHBIC

TEOPHH MOTHBAIIUH, JIUJICPCTBA M BIACTH B YIIPABJICHHUH IMEPCOHAJIOM OPTaHU3AlMH, a TAKKe IS OpTaHU3aIliH
IPyIIoOBOH pabOThl HAa OCHOBE 3HAHMS IPOLECCOB IPYIMIOBOM AMHAMUKH, aHAIM3UPOBATh U MHTEPIPETHPOBATH
pa3IFYHBIE CIIOCOOBI pa3penieHns] KOH(QIUKTHRIX CHTYalHi IPH MPOSKTHPOBAHUH MEXITMIHOCTHBIX, TPYITIOBBIX H
OpTraHMU3AIMOHHBIX KOMMYHHUKAIIHI;, OPTaHU30BaTh M PyKOBOJUTH KOMAaHIHOW paboTOMN, BEIpadaThIBasi KOMaHIHYIO
CTPATETHIO W HE BIIAJICCT BCEMHU: HABBIKAMH HCIIOIH30BAHUS OCHOBHBIX TCOPHI MOTHBAIIMH, JTUIACPCTBA W BIACTH
JUT PEIeHHs] CTPAaTEeTHYeCKNX U OMEepPaTHBHBIX YIPABICHUYECKUX 3ajad; Croco0amMy pa3pemieHus KOHQIMKTHBIX
CUTyaIliii IpU MPOEKTHPOBAHWU MEXIIMYHOCTHBIX, TPYNIOBBIX M OPTaHMU3AIlMOHHBIX KOMMYHHKAIWN; HaBBHIKAMH
ympaBieHus: paboToil KOMaH/bl; HAaBBIKAMH Pa3pa0OTKA KOMAaHIHON CTPaTerWd ISl JOCTH)KEHHUS IOCTABIIEHHBIX
nenei

Lemoncmpupyem coscem Hebobuioe nOHUMAaHUe npobdnemvl. Muozue mpebosanus, npedvssisemvie K
3a0anUI0, He BbINOJIHEHDL.

Otmetko#t 0 GamioB OIEHWBAETCS OTBET, NMPH KOTOPOM MATUCTPAHT OeMOHCHpUpyem HenoHUMAaHue
npobembl, HeCNOCOOHOCHb BLINOIHUMb NPAKMUYECKOe 3d0aHUe.




Pasgen S. Meroanueckue yKasaHusi NI 00y4aoumierocsi 1o OCBOCHHIO
AUCUMILVIMHBI / IPAKTHKH U BBINOJHEHHIO KOHTPOJIbHBIX 3aaHUH

Jnsa evlnonnenus KOHMPOJIbHLIX MEPONPUAMUI HACHMOAMENbHO PEKOMEHOYEMCA UCHONb306AMb:
Xacanosa JI.B., benuxosa H.B., Paxmananueea A.A. u op. Opzanuzauus camocmosamenvHoii padoomul
cmyoenmog: yueono- memoouuecxkoe nocooue — b.: KPCY, 2014.

Pemenne cMTYaniMmOHHBIX 32/1a4 MO OTAEJBHBIM T€MaM Y4eOHOH TUCHMIUIMHBI (AHANU3 Kelc08) — ITO
Mpolecc pelieHus] HEKOTOPOro YHciia OTAENBHBIX 3a[ad, MMO3TOMY HEOOXOAWMO HCIHOJIb30BaHHE Pa3IHYHBIX
BHJIOB aHAIN3a:

- JUISL  OCYIIECTBJICHUSI MPOOJIEMHOTO CTPYKTYPUPOBAaHHS HCHONB3YETCS METOH HpoOIemMHO20
aHanu3a, KOTOphIi OCHOBAaH Ha MOHATHHU «IPO0JeMay» M MPEAINOoJaraeT OCMBICICHHE CYIIHOCTH W CIICHU(PHKH
npoOJeMBbl, a Takke myTel ee petneHus (/lpobremmuviii ananu3 O3HAYAET BBIJICICHHE COBOKYITHOCTH MPOOJIEM B
3aJJaHHON KOHKPETHOM CHUTyallud, a TaKXe OINpeAesieHHe HX THUIIOJOTHH, XapaKTepUCTHKH, B3aHMOCBs3ei
MEXly HUIMH, a TaK)Ke TTOCIIEACTBUMA, yTel pa3pemeHus);

- MPH OMNpEACICHUN CTPYKTYpBl CHUTYallMH, €€ XapaKTepPUCTHK M (YHKIHUH, B3aMMOJICHCTBUI C
BHEILIHEW M BHYTPEHHEH cpelioil MChoib3yercs cumyayuonuwlii anams (CumyayuouHvli anaiyus OCHOBAH Ha
MPUMEHEHUH TPUEMOB M METOJIOB OCMBICICHHS CHTYallid, €€ CTPYKTYpHI, ONPENeNsIoNnX ee (HakTopos,
TEHJICHIIMH Pa3BUTHSI U T.11.);

- JUIA yCTAHOBJIEHWS TMPWYHH, MPUBEAIINX K BOHHKHOBEHHIO JAHHOW CHUTYallMH, M CIEICTBUH ee
pa3BePTHIBAaHUS HCHOIB3YETCA MPUUUHHO-CTIeOCMEEHHbII aHanu3, OCHOBAHHBIA Ha TOHATHSX IIPHYUHA» H
«CTIEICTBHEY, KOTOPBIE ONMCHIBAIOT CBSI3M MEXY SIBICHUSIMU;

- IIPH THATHOCTHUKE COJAEP)KaHUS JEATEIbHOCTH B CHUTYaI[MH, €€ MOJIEIMPOBAHUU M ONTHMH3AINN
HEOOX0MMM npasmamuyeckuil (npaxceonrozudeckuti) anarus (Ilpaxceonocuueckuii anaiu3 TPeayCMaTPUBACT
OCMBICJICHUE CYITHOCTH OOBEKTa, SBICHUS, MpoIlecca JUIs MOBBIMICHUS dPPEKTHBHOCTU €0 UCIONB30BaHUS B
OOBIYHOW  TMpakTUUecKod Ku3HW. OCHOBHBIMH TIOHATHSMH  3I€Ch  BBICTyHalOT  «3((EKTHBHOCTHY,
«pe3yNbTaTUBHOCTEY U «OIICHKAY);

- YTOOBI TTOCTPOUTH CHUCTEMBI OLIGHOK CHTYaIlH, €€ COCTaBISIONINX, IMOCIEACTBUH, YCIOBUH,
JNEVCTBYIONINX JIMIl TMPUMEHSETCS aKCUON02UYecKull aHanu3, TPeanoaranmi aHamm3 o0bseKTa, mpolecca,
SIBJIGHUS TI0 OTHOIIIEHHIO K CHCTEME IIEHHOCTEH OpraHu3allii U €€ PyKOBOIUTENS;

- MTOTOTOBKA MPEANOIOKEHIA HAacYeT MOTEHIIMAIBHOTO, YKEJIAaTEIbHOTO M BEPOSITHOTO OYAyIIEero
TpeOyeT WCHONB30BAHUS  HpocHOCMUYecko2o  auanuza  (llpoemocmuueckuti  aHanu3  TPEAIIONaraer
(hopMHpOBaHNE KOHIENTYATbHON (JKEITaeMOi) CXeMbI Pa3BUTHS CHTyanud B Oymaymiem. OTIpaBHOM TOYKOH ee
CO3/IaHUSl CTAHOBUTCS ONpEIeNIeHHe IleNiell pa3BUTHs cUTyarud. [IporHOCTHYECKHH aHalnu3 MO3BOJUT
OTIPE/ICNTh: NIBUKETCS JH OpPraHW3alys B HANpPaBICHUHM 3aJaHHOW IeNId WM K€ €CTh OTKIOHEHHS OT
HaMe4eHHOr0 Kypca. Ecim ke mporHo3upyemasi CHTyanus OTJIMYaeTcs OT KelaeMOW, TO STO MPUBOAMT K
HEOOXOIMMOCTH MPUHATAS KOPPEKTUPYIOIINX PEIICHUH ):

- BBIPa0OTKON pPEKOMEHJIAIMi 10 TOBEACHUIO [EHCTBYIOMIMX JIMI[ B CHUTyallHd 3aHUMAaeTcs
pekomenoamenvubili ananu3 (JlaHHBIA BUJA aHAIM3a OPHEHTUPOBAH Ha COCTABJIICHWE PEKOMEHIAIWN JUIs
MOBE/ICHUST YYaCTHHUKOB HCCIENyeMOro Kelica B HEKOTopod cuTyanuu. OH HampaBieH Ha oOecredeHue
BHEJPEHUS PE3yNBTATOB MCCICIOBAHWN B JKU3HB, T.€. HE TOJBKO Pa3pelIuTh MpoOIeMy TEOPETHYECKH, HO U
BBIPa0OTaTh MPAKTUIECKHE PEKOMEHAAINH IS «JTUIIA, IPUHUMAIOIIETO PEIICHUS. );

- pa3paboTKOH MPOrpaMMBI JIESITENFHOCTH B KOHKPETHOW CUTYallid MOKHO 3aHSTHCS IIPH TTOMOIIN
NPOCPAMMHO-YENe8020 AHANU3A, COCPEIOTOYEHHOIO0 Ha pa3padoTKe MeTaTbHOW MOETH 1O JOCTHXXEHHUIO
Oymyero.

OO0mas oreHKa 3a Keiic onmpe/ennseTcs Kak MpocTas CyMMa 0auIoB MO CIIEAYIONIUM IISITH KPUTEPHSIM:

1. 00BEKTUBHOCTH ¥ BCECTOPOHHOCTH MTPOBEJICHHOTO aHAJIM3a CUTYaIlHH;

2. 000CHOBaHHOCTH BBIBOJIOB M PEKOMEHIAIUI 110 UTOTaM case-study;

3. ONTUMAIBHOCTD PELICHUH, IPETIOKEHHBIX IO KEUCY;

4, KauecTBO TIOJArOTOBKM M TIPOBEIEHUS TpEe3eHTAllMM 1O HUTOoraM Kelica (MOXHO B dopmare

PowerPoint), eciu 310 TpeOyercs;



5. MPaBUIBHOCTH OTBETOB Ha BOIIPOCHI B XOJI€ JUCKYCCUH T10 KEHUCY.

AmnHanu3 Keiica IpU3HAETCsl yAOBIECTBOPUTEIBLHBIM, €CIIH:

- MPaBUIBHO c(HOPMYITHPOBAHBI M IPOAHANTM3UPOBAHbI OONTBIIMHCTBO P00IeM, ONIMCAaHHBIX B KEHce;

- IPOBEJECHO HEOOXOIMMOE KOJIUYECTBO PacUETOB;

- ObUTH c(OpMYIMPOBaHBI COOCTBEHHBIE BHIBOJIBI HA OCHOBaHWH MMeEIOLIEHCs B Kelice nHdopMmanuy,
OTJIMYAOIIHECS OT BBIBOJIOB JPYTHX CTYICHTOB,;

- OBLIO MTPOJEMOHCTPUPOBAHO 3HAHHE M YMEHHUE UCIIOJIb30BATh AaHATUTHYECKHE METOIBI 00paboTKH
nHpOpMaIuH;

- MpeJcTaBICHHbIE BaMU JOKYMEHTHI 1O CONMPOBOXKICHUIO U apryMEHTAIlH Keica COOTBETCTBYIOT
MO CMBICITY U COAEPKAHUIO 3asBJICHHBIM TPeOOBaHMIM;

- MpeIbsBICHHBIC B UTOTE aHAIM3a apryMEHTBI COTJIACOBAHBI C paHee BBISABICHHBIMU MPOOJIEMaMH,
MOJTyYeHHBIMH BBIBOJAMH, OLIEHKAMH M UCTIOJIb30BAHHBIMHU aHATUTHYECKUMHU METOJAMHU.

YT100BI NpPpaBUWJIBLHO MMOATOTOBUTL I0KJIAA no OUCL[UI’ZJZI/IHe HA00 NOMHUMb, 4MOo.

Jloknao nipencraBiser coO0H 0030p JMTEpaTyphl MO ONpPEICIEHHONW TeMe JIMO0o 0000IIeHUe CBOEro
oneiTa. B JOKJIal€ MOTYT CpaBHHMBATHCA TOUKH 3PCHUA CIICHUAIIMCTOB, O6OCHOBBIBaTBC$I AKTYaJIbHOCTH TOM
WM MHOIM MpoOJIeMbl U XapaKTepHu30BaThCs CTENEHb OCBEUICHHOCTH €€ B HAyYHOM JITepaType, MpH 3TOM B
JIOKJIAJIe JaeTCsl COOCTBEHHAs OlEHKA TOM WM WHOU TOYKe 3peHUs. [10020moeka 0oKIa008 SBISAETCS OJIHOM
13 HauboJIee pacpoCTpaHeHHBIX (GOPM MUCHMEHHOI'O 0000IICHMS.

B nokmane kak B QopMe caMOCTOSTEIbHOH pPabOThl CTYJIEHTa PACKPBIBAIOTCS YETHIPE BaXKHBIX
WCCIIEZIOBATENbCKUX KauyecTBa: YMEHHE MposoOums ucciledoéaHe TO TeMe, XapaKTepu3yIomencs
MPAKTUYECKOW 3HAYMMOCTHIO U HOBH3HOM, yMeHue Gopmynupoeams 0CHOGHbIE 8bIB0ObL U NPeON0ICeHUs. TIO
TeMe HCCIIEeOBaHUS, YMEHUE NPEenoOHOCUMb €20 pe3yibmamyl ayoumopuy ¥, HaKOHEI, yMeHue 2pAMOMHO
omeemums HA 803HUKAIOUJUE BONPOCHL.

[MoxaroroBka mokiana sIBJSIETCSl JIOCTATOYHO CJOXHBIM 3ajgaHueM. [Ipexne Bcero, HE0OXOAUMO
BBISICHUTB, JIJISI KAKOW 11e7i OyJIeT BBIOTHEHA dTa pabota. Eciiv Ui BHICTYIUICHHS B PaAMKaX CTYJIECHYECKOTO
CeMUHapa — 9TO OJIMH MOJXO0JI,  €CJIM ISl yYacTUsl B HAyYHOH KOH(MEPEHIHH, TO IOATOTOBHTLCS HEOOX0IUMO
0oJee cepbe3HO 1 3aTPaTUTh OOJIBIIE BpEMEHH.

Paznuyaror ycmuulii 1 nucbMennwvlll 0oknadsl. B maHHOM paszene Mbl BeeM pedb UMEHHO 00 YCTHOM
JOKJIaZie, TTOCKONBKY MHUCHMEHHBIM JOKJIAM MO CTPYKTYype, COAEPKaHUIO W O(GOPMIIEHUIO B CYIIECTBEHHOMH
CTETIeHN CXO0X C pedepaToM, 0 PEKOMEHAIMIX MO BBHIIOJHEHHIO KOTOPOTO TOBOPHUTCA B COOTBETCTBYIOIIEM
pasjiene HacTOoSANIero yueOHO-METOIUNIECKOT0 TOCOOHSI.

Obpamume 6HuMaHue: 3HAYATEIbHAS HAarpy3Ka B YCTHOM JIOKJIA/IE JIOXKHUTCS UMEHHO Ha YCTHYIO (hopMy ero
npencTasiieHus. IMEHHO 1MO3TOMY HEMAIOBa)KHOE BHUMAHHE YIeIseTCs HaBbIKaM TPaMOTHON YCTHOM pedud U
BIIQJICHUIO CEKPEeTaMH pPHTOPUKA — WMCKYCCTBOM TIOCTPOEHHS XYJOXXECTBEHHOM pEeYM U CeKpeTaMu
KpacHOpeYusl.

Mooicro gvloenums ciedyrowue smanst pabomol HA0 OOKIAOOM:
— 1oa00p ¥ M3ydeHNe OCHOBHBIX MICTOYHHUKOB TI0 33JJaHHOM TeMe (MCTOYHMKOB JIOJKHO OBITh HEe MeHee §-10);

— 00paboTKa M CHCTeMaTH3alus M3YYCHHOTO Marepualia, B pe3yJbTaTe Yero MOXKHO MOATOTOBUTH BBIBOJBI U
0000111eHNS;

— MOCTPOCHHME IIIaHa JIOKIIA/Ia;
— MOJTOTOBKA M HAIMICAaHHE JIOKIIA/a;
— myOIMYHOE BBICTYIUICHUE C PE3YJIbTaTAMHU HCCIICIOBAHUSI.
Mboi pexomendyem eam credyougui U0 obujeti cmpyKkmypbl 00KIA0d U OCHOBHBIX IMANO08 €20 NOO2OMOBKU:

. @opmynupoexa memvl 00KIAOA: OHA JAOJKHA ObITH HE TOJBKO aKTyallbHAa, HO M OPUTMHAJIbHA, UHTEPECHA 110
cogepkanuio. Kak mpaBuiio, Tembl Aokinana (GopMyIaMpyroTcsi BeAyluM mpenojaBareneM. OpHako Ha
cTapIMX Kypcax OakajaBpuara H, OCOOCHHO, B MAarucTparype CUYHMTaeTcs IeJecoo0pa3sHOM IpaKTHKa
MPEJIOKEHUS TeMbl CAMHMH CTYJEHTaMH 1jisi 0oJiee TOJIHOTO y4YeTa UX HayYHO-IPAKTHUYECKHX MHTEPECOB U
MOBBIIIEHUS] MOTHBAlMM K BBIIOJHEHUIO CAMOCTOATENFHONW y4eOHO-MCCIIeIOBATENIbCKOW W Hay4yHO-
HCCIIeIOBATENILCKON PaOOTHI.

2. AKmya./ZbHOCI’I’lb UCCIE008AHUA! Pa3bACHCHUC, Y€M 3aWMHTCpPECOBAJIa TEMA, B YCM 3aK/IIOUCHA €€ BaAKHOCTbD,
CTCIICHB €€ paSpa6OTaHHOCTI/I.



3. Llenvs pabomer: B 00LIEM BUJE Lie€db AOKIAJa JOJDKHA COOTBETCTBOBATH (DOPMYIMPOBKE TEMBI U MOKET
KOHKPETH3UPOBATh U YyTOUHATS €€.

4. 3a0auu uccredosanus: 31ech NETATNZUPYIOT LENb PadOThI, «PACKIIAAbIBas» €€ Ha KOMIIOHEHTHI.

5. lunomesa uccrnedoganusi: HaydHO OOOCHOBAaHHOE TMPEANONOKEHHE O BO3MOXHBIX — pe3yJibTarax
uccuenoBarenbckod  paboTel. Ee ¢GopmynmpoBka oOs3aTenbHa B TOM Cilydae, €clid paboTa HMeeT
SKCIEPUMEHTANIBHBIN (MMM TpUKIagHON) xapaktep. Kak mpaBuio, cyliecTBeHHasl IOJSl HCCIEIOBAaHHHA B
yIpaBJIeHYECKOH cepe nMeeT IMEHHO NIPUKIIAIHON XapaKTep.

6. Ilposedenue uccredoséanus: BKIIOYACT TOIPOOHOE OMMCAHWE BCEX JCUCTBUH, BEAYIIUX K TOJIYYCHUIO
pPe3yABTATOB: €0 AITOPUTMA i METOJIOB.

7. Kpamkoe u3znooxcenue pe3yiomamos, TMOMYyUYEHHBIX B IIpoOIlecce HCCIeNOBaHUS WM dKcrepumeHTa. [lpu
M3JIOKEHUM  PE3yJbTaTOB  JKENATENIbHO IPOMWJUIIOCTPUPOBATh HMX C  HCIOJIB30BAHUEM  OCHOBHBIX
KOJIMYECTBCHHBIX MOKa3aTelIeH 1 MPOJEMOHCTPUPOBATh UX Ha rpaduKax v [uarpaMmax B IPOIIECCE TOKIaa.

8. Bv1800vl uccrnedoganus, XapakTepu3yIoye ModyYeHHbIE pe3yIbTaThl U BBISIBICHHBIC H3 HUX 3aKOHOMEPHOCTH
U TeHJeHIH. VX KenareaprHo MPOHYMEpPOBAaTh.

Jdoxmanpl, 3KCIpecc-cOOOUIEHHS W TPE3EHTAIlUN  SIBIISIOTCS  3aMeYaTelIbHBIMH  HMHCTPYMEHTaMHU
WHTEepaKTUBHOro oOyueHus. OJHAKO Ha MPaKTUKE OHM 3a4acTyl0 MPEBPAIAlOTCS B CKYYHOE M HYIHOE
3aunTeiBanue 10-15 cTpaHuI] B NMpHUHIMIIE MHTEPECHOTO TEKCTa, KOTOPBIM, TEM HE MEHee, COBEpIIEHHO HE
BOCIIPHHUMAETCS ayquTOpueld. UTOOBI AaHHBIN MeTo]l 00yUYeHHUs He TIPEBpaIaics B CKYYHYIO (OPManbHOCTS,
rocrapairech UCIOIb30BATh B CBOEH PabOTe CIICAYIOIIUE HECIIOKHBIE PEKOMEH IalUH:

1. enasnoe ycnogue — coomeemcmeue COOePIHCAHUS PAOOMbL U CMPYKMYPbL YCMHO20 00KIA0d meme
NpoBedeHH020 8amu UCciedosanus!

2. YCmHoe 6blCmynjieHue O0JIIICHO COOMBEMCMBOBAMb KIACCUUECKOU cmpyKkmype 007(‘]161061, T.C.A0JIDKHO HMCTh
BCTYIHUTECIIbHYI0, OCHOBHYIO YaCTH U 3aKJIIFOUYCHUC.

3. TpeOyiite oT cebs 606001020 Gadenuss meKcnoMm. COOOIICHHE HA B KOEM CIydae He JIOJIKHO 3a4UThIBAThCS !
Hayuutech 1 He cTecHsITECh TPUMEHSATH HA MIPAKTHKE 0a30BBIE IPUEMBI PUTOPUKH.

4. bl 00NIHCHBL NOTHOCMBIO HOHUMAMb MO, YMO 2080pume: OJsl YCIIEITHOTO BBICTYIUIEHHUS C JOKJIaI0M 3aydnTe
3HAYEHHE BCEX TEPMHUHOB, KOTOPbIE YIOTPEOISIFOTCA B JOKIIAIeE.

5. KaKk mpaBuIIo, BEIOUpas JJOKJIaJ] B COCTaBE KOHTPOJIBHBIX PEHTUHTOBBIX TOYEK MO JUCIUILUIMHE, CTYJICHT 3aTeM
MOJXOJUT K TIPENOAaBaTeNl0 C BONPOCOM: Ha CKOJBKO CTpPaHMIl JOJDKeH ObITh nokian? Ham otsert:
ozspanuuusalme He NOCMPAHUYHbIL 00beM 00KAIA0A, d 8peMsl GblCMyNieHUs!

OnTtuManbHOE BpeMs UL JOKJIana B CTYACHYECKOW ayaurtopuw paBHO 12-15 wmmayTamM. OueHb
3G (GEKTUBHBIMU SIBISIFOTCSL DKCIIPECC-COOOIIEHHSI, T.€. MUHH-IOKIAJBI, CICIHAIbHO MMOATOTABINBACMBIC I10
0c000 MHTEPECHBIM, HECTAHAAPTHBIM, HO Y3KAM BOIPOCAM U JUISIIUECS MAKCHMYM JI0 5 MUHYT.

6. doHecume 00 camoeo cebs (!) 6ClO NpAKMUYECKVIO BAXHCHOCHb G1AOEHUS UCKYCCMBOM YCHMHO20
6bICIMYNIIeHUS.

Uro0bl Ha MPOTSHKEHWH BCETO BBICTYIUICHHWS BHUMAaHWE ayJIWTOPHUU HE CHIXKAJIOCh, MOJKHO HCIIOJB30BaTh
pa3iIMYHbIE CPEAICTBA, CIIOCOOCTBYIOIINE MPUBJICUECHUIO U YAePKaHWI0 BHUMaHUs. [[puMeHenrne KOHKPETHOTO
TIpHeMa 3aBHCHT OT CUTYAIlHH, COCTaBa ayIUTOPHH H BAINX HAMEPEHHIi'.

—  HeoHCUOAHHOCMYb: CTApAUTECh UCIIOJIB30BATh B JIOKJIA/IE HEOXKUIAHHYIO U HEU3BECTHYIO BAIIMM CIIyIIATeIIsIM —
KaK CTyAEHTaM, TaK U IPernoAaBaTeso — HHPOPMALHIO;

— nposokayusd: HaMCPECHHO BBISOBUTE Yy CJ'IyIH&TQJ'ICfI p€akouo HEcorjaacusa C usjlaracMbIMH CBECACHUSIMH — 3TO
TTOMOXET IMOATOTOBUTH NX K KOHCTPYKTHUBHBIM BbIBOJAM U Oolee YETKOMY ONPEACIICHUIO cBOei TIO3UIINH,

— eunepbona: MONE3HO MpUOeraTh K MpeyBEIMUCHHUIO, YTOOBI 320CTPUTh BHUMaHHE ayAUTOPHH; OIHAKO MO3HEE
yKe 06e3 IpeyBeIUCHUS YETKO U3JI0KUTE HYKHbIE CBEICHMUS;

— conepedcugaHue: ONUCHIBANTE COOBITHS YBICUCHHO, HE YIIyCKas BaXKHBIX OAPOOHOCTEH, IEpEeKUBAUTE CAaMU U
3aCTaBIISITE BCEX CONEPEKUBATD;

— Opamamu3ayus: HarJSAHO M )KUBO, CO3HATENBHO ApaMaTH3UPYs, U300pakaiiTe MpUMephl, CBSI3aHHBIE C TEMON
BBICTYIJICHUS, YTO BallM CIyIIATeIM CMOIJM OTOXIECTBUTH ce0si C JCHCTBYIOIIMMH JIMIAMH U
paccMaTpuBaeMON CUTyaluel;

— IOMOp: HC 6y,HI>TC «CyXapem», NpUBOAUTE CMCIIHBIC ITApPaJOKCAIIbHBIC IIPUMEPHI, ,Z[O6aBJ'ISII>iT€ B CBOIl MOHOJIOT
ITYTKHU — ITO3BOJIBTC Ay AUTOPUH CJICTKA OTAOXHYTh,

# Dpuer O. Cnoeo mpegocrarneno Bam ([IpakTHdecKne PEKOMEHIAIMY IO BEIEHUIO IETOBBIX 6ecel U meperoBopoB): Cokp.
nep. ¢ HeM. — M.: OkoHoMuKa, 1988.



— G6HeCeHue ojlemeHma HeqbopMaﬂbHocmu: PaCCKaXuTC ayauTopun O COOCTBEHHBIX 3a6ﬂy)KI[eHI/I$lX,
npeapacCyakax u OIIHOKAX 110 MMpeaACTaBIAEMOMY BOIIPOCY; MOKAKUTE TAKIKEC, KAKUM 06pa30M BaM yJall0Chb
HaWTH BCEPHOC PCUICHUEC HpO6J'ICMI>I;

— conocmasejienue «3a» u «npomuey. O3HAKOMbBbTC CJ'IyHIaTCJ'Ieﬁ C aprymMCeHTaMU «3a» U «IPOTUB» KaKkoro-imbo
noaxoaa, MHCHHUSA. Ilocae comocTaBiaeHUs APTYMCHTOB OIIPEACINUTC HpaBHHLHLIﬁ OTBCT, UCIIOJIB3YA IIPpHU 3TOM
KOHTPOJIbHYIO apryMCHTAIlUIO TUIIA: «OJHAKO Ha CaAMOM JCJIC. .. »;

—  6bi3blGANUE O2HA HA ceOsA»: HAMEPEHHO clieflaifiTe OMMOKY B IIPOM3HECEHUH Te3Kca WK OIPENIeNICHNUs, a 3aTeM
MOMPOCUTE BAIIUX CIIymIaTeneid OOHAPYKUTh 3Ty OMMOKY W HWCIpaBHTh ee. lIpakThKa MOKa3bIBaeT, 4TO
CTYIGHTBI Bcex 0€3 HCKIIOYCHUS BO3PAcTOB C a3apTOM BKJIIOYAIOTCS B IIOUCK «OTOBOPOK»; MEXKIY
JOKJIaJUNKOM U ayJUTOPUEH BO3ZHHMKAET >KMBOW W NMPOYHBIA KOHTAKT, Ojarofaps yemy Mmarepuall Jierde H
JIydIIe yCBaUBAETCSl.

B 3aBepiieHue pasnena O IMOJATOTOBKE YCTHBIX BBICTYIUICHHH, ITOTOBOPUM e€Ile 00 OJHOM BaKHOM
Tpe6OBaHI/II/I, KOTOpPOC MPEABABIIAIOT CETOAHA IMPAKTUYCCKU BCC IPEIIOAaBaTCIIv, BEAYHIUC YIIPABJICHYCCKHUC
JTUCIMIUIMHBL Ha Hamedl kadempe. D10 TpeOoBaHHME 3aKiOYaeTcs B 00s3aTCIbHOM IIPEIOCTABICHUU
ayautopun  (yueOHOW  TpyIIE)  coomgemcmsyioujeco  pas0amoyHozo  Mamepuand,  TpapuuecKu
WJLTIOCTPUPYIOMIETO TEKCT JIOKIIA/IA.

Obpamume enumanue: MHOTHE TpernoAaBaTeN HACTOIBKO JKECTKO TpPeOyIOT HAWYUS «pa3iaTKh» TI0
JOKJIAJy, YTO HE Pa3pelIaloT ero Mpe3eHTaIHIo IPU €€ OTCYTCTBUU.

Kak mnpaBuiio, OOBIYHBIA TEeMaTHUECKHH JOKJAJ COMPOBOXAAETCS OTHOCHUTENIBHO HEOOJBIINM 10
0o0beMy pa3aaTouHbiM MartepuaioMm — handout (x3Ha-ayToM). Upe3BbluaiiHO yJA00HBIM (M MOTOMY HaubOoJiee
4acTo TpeOyembIM) sBIsieTcsi 00beM, PaBHBIA TMOJOBHHE CTaHJAPTHOTO ¢Gopmara A4, KOTOPBIH MO3BOJSET
BKJIAJIBIBATh «PA3AAaTKy» B CTYJEHUYECKYIO TETPa/b.

[oBeprre, 10 1 maxe 15 cTpaHuI] TeKCTa EHCTBUTEIHHO MOTYT YMECTHTHCS B OJJHY — MaKCHMYyM JIBE
CTpaHHUIILI PUCYHKOB, CXEM, JMarpamMM WM HeOompmmx Tabmun. [loaroTroBka pa3iaTOYHOTO Marepuana
BBITIOJIHSET JIBE BayKHEH e QYHKIIMK 00pa3oBaTeNLHOrO Mmpolecca;

— BO-IICPBBIX, CaM JOKJIaJ4UK 06yqaeTcs1 YMEHHUIO CTPYKTYPUPOBAHUIO MaT€puajla MW BBIACJICHHIO B HEM
HanboJee CYHICCTBEHHBIX MOMCHTOB;,

— BO-BTOPBIX, YUeOHas TPYIIIa MOJIyYaeT BO3MOKHOCTh YCBaUBATh U, MIaBHOE, 3aAIIOMUHATH MaTepHal JIOKIA/a B
HauOosnee >ddexTrBHON Tpaduyeckoli (opMe, YTO HEMAJOBaXKHO, MMOCKOJBKY BOIMPOCH], OCBEIaeMbIe B
JIOKJIaJie, BEIHOCSITCS Ha «KOHTPOJIbHBIC TOUKHM» M Ha SK3aMEH.

Obpamume BHUMaHWE: TTOATOTOBKA handout — 3aHATHE TBOPUYECKOE W Cyry00 MHAWBHIyaIH3NpOBaHHOE. He
CIIeJlyeT TMPOCTO KOMUPOBATh Marepuan 3 IMEPBOMCTOYHHKOB. ['opazno Oonee 3(PQPEKTHBHBIM SIBISETCS
COCTaBIICHHE «aBTOPCKHUX CXEM» TIO JIOKIIQJy C YYETOM COOCTBEHHOTO MOHMMAaHHS TEMbI JIOKJIaga W CBOCH
MO3UIINH 110 HEMY.

Kak npasunvrho nocmpoums ciatio-npunosscenue (handout) no ooxnady?
1. onpezienMTe OCHOBHBIC TIOHSTHS ¥ TEPMHHBI, UCTIONB3YEeMbIC B JIOKIIAJIC;

2. IpU COCTaBJICHUH CIAMI-NPHIOKEHUS NPUMHUTE K PYKOBOACTBY «HPAGUIO MpeXy: CO3AANTE YIPOILIEHHYIO
CXeMy IIOKJaza, 4TOObl OBITH YBEPEHHBIM, UTO MpU KIIOUEEbIX MOMEHMA, KOTOPble Bbl XOTUTE IOHECTH IO
ciymaresed, HalayT B HEl OTpa)KeHUeE.

3. crapaiiTech HCHOJB30BaTh B «pa3laTKe» HEOOJIBIINE CXEMBI, TaOJIMYKH, MAPKUPOBAHHBIC U HyMEPOBAHHbIC
CIIMCKU M MHBIE rpa)uuecKUe CPEICTBA, YIyULIAIOIIe €€ 3pUTEIbHOE BOCIPUATHE U 3aIIOMUHAHHUE.

4. 00BeM «pa3maTKn» He MOJDKEH MpeBHINaTh | CTpaHWYKH, HaOpaHHOW B (hopMare «2 CTpaHMIBI HA JIHCTE,
opueHTanus anb0oMHas» (MeHIO «Pasmerka crpanunpl. [lapamerps! crpanumbey), mpudrt 10 (MoxHO 9,5),
WHTEPBAJl OJMHAPHBIN (MOXKHO «TouHO 12 (11,10)».

IIpe3enTauus (oT jar. praesento — «IIPEICTABIEHHE») — 3TO CHOCOO HATJSIIHOTO IPEACTABICHUS
HH(OPMAIIUH C UCTIONIb30BAaHUEM ayANOBHU3YAIBHBIX CPEACTB, HA OCHOBE COYETAHHsI KOMITBIOTEPHON aHUMAIINH,
rpadMKu, BUAEO, MY3bIKH U 3ByKOBOT'O Psi/ia, KOTOPbIE OPraHU30BaHbI B €IMHYIO CPELy.

[IpunnunuansHOH 0cOOEHHOCTHIO Mpe3eHTauuu B ¢opmate PowerPoint sBnsercss ee HHTEPaKTUBHOCTB:
IUISl TIOJIb30BaTeNsl, Onaronapsi COBPEMEHHBIM KOMITBIOTEPHBIM CPEICTBAM, CO3/1AETCS BO3MOXKHOCTH aKTHBHO
B3aMMOJICHCTBOBATE C U300PaKEHUEM.

[Toaroroska u nposenenne PowerPoint npesenranuu siBisiercst oqHOM U3 Hanbosee 3¢ GeKTUBHBIX HopM
CaMOCTOSITEJIbHBIX MPOEKTHBIX 3aJaHWi, pa3BHUBAIOIIMX Y CTYJICHTOB TOTOBHOCTb M CIIOCOOHOCTH K
BBIMIOJIHEHUIO IPOAYKTHBHOW JAeATeNbHOCTH. bojee Toro, mnyOnM4yHOE NpEeACTaBICHHE NPE3EHTALUH
OpPUEHTHPOBAHO U HA PA3BUTHE OPATOPCKUX HABBIKOB CTYZECHTOB.



Ymobbl n0020mMo8UMb XOPOULYIO NPE3CHMAYUIO HEODXOOUMO:

1. onpesienuTh yenu npezeHmayuu; 4auie BCero 3T0 uH@opmayus-omyem B paMKax KOHTPOJIbHBIX MEPOIPHSITHIA
B PCUTHHIOBOW OIIEHKE CTYICHTOB MO PA3IMYHBIM JUCIUILIMHAM WM MPE3CHTAIMS 10 TEME BBITYCKHOM
paboTHL

2. OLpeNeNuTh yenesylo ayoumopuio: Kak IpaBUJIO, 3TO CaMM CTYAEHTBI, IpernojaBaTelIH, a TaKKe
NpUTTIAIICHHBIE HAa 3aHATHE (KPYIJIBIA CTON», TPEAMETHYI0 KOH(EepeHIHMI0O H T.I.) O3KCIEpThl —
MIpeICTaBUTENN BEAYUIUX MPeNpUaTUil n opranu3aimii Keipreizcrana.

3. IOCTPOUTD 6bICOKOKNACCHYIO npeseHmayuto 8 PowerPoint, B KOTOpOW CaMblM TapMOHUYHBIM 00pa3om
coveTaroTcsi TpeOOBaHMS Kak K (OpMHpOBaHMIO COJIEpKAaHUS MyONMYHOTO BBICTYIUIGHHS, TaKk U K
MOCTPOEHUIO ero (PopMbl, U, HAKOHEIL, K €r0 YCTHOW MyOIMYHOI TIoJjaue — PUTOPHKE.

PaCCMOTpI/IM 6330BBI€ ImpaBujia IOATOTOBKU U NPOBCACHUA MMPE3CHTAINN, KOTOPBIC MOXKXHO HMCIIOJIbB30BaTh
HE TOJIBKO B paMKaX y4eOHOTr0 MpoIiecca, HO M B JajibHEHIIEH MpophecCuOHATBLHON ACITEIBHOCTH:

Kaxk npasunvho nocmpoums codepoicanue npezenmayuu?
Ipasuno 1. Codepacanue 001iCcHO Gbinb 4emKo CIMpPYKMypuposano’

s Gosiee yeTKOro U 3(PGEKTUBHOTO BOCIPHITHS MPE3CHTAIMH, €€ COJCPKAHHUE JOJDKHO OBITh YETKO
CTPYKTYPUPOBAHO: JIOTHYHOCTh M CTPOHHOCTH HM3JIOKEHHS MO3BOJISIOT CIyHIATEeTI0 (a 3a4acTyl0 U CaMOMy
BBICTYIAIOIIEMY) HE 3aIlyTaThCs M MOTEPSATHCSA B MPE3CHTAIIMHA. DTO OTHOCHTCS KaK K BU3YaTbHBIM DJIEMEHTAM,
Tak U K YCTHOMY BBICTYIUIEHWIO. KakIblii HOBBIN ClAl JOJKEH JIOTHYECKH BBITEKATh M3 MPEABIAYIINETO U
OJITHOBPEMEHHO IIO/ITOTABJIMBATh IMOSBICHHE cieayromiero. JKenaTenbHo Takke pas3[eiuTh MPE3CHTALUI0 Ha
paszmenbl, a A TOTO, YTOOBI MMOMOYB CIYHIATENI0 MPOAYKTHBHEE BOCIPHHHMMATH MMOCTPOEHUS M BBIBOJIHI,
MPE3SHTAIINIO CIIeyeT CHA0XaTh KPATKUM OTJIaBIICHUEM-IPEIUCIOBUEM.

Obpamume enumanue: Jlydmmii croco0d NpPOBEpUTH, NMPABHIBHO JIM IMOCTPOEHA TMpe3eHTaIs, — OBbICTPO
MIPOYUTATh TOJHKO 3arojoBKH. Ecim mociie 3TOro CTaHeT SICHO, O YeM IMPE3CHTAaIus — 3HAYHT, €€ CTPYKTypa
BaMH TIOCTPOEHA BEPHO.

IIpasuno 2. Kpamxocms — cecmpa yoedumenbHocmu

[Tocne Toro Kak cojep:kaHHWe MPEe3ECHTAUU COOPAaHO, C HUM CJeIyeT aKKypaTHO MopaboTarh, COKpaTHB
€ro, HaCKOJBKO ATO BO3MOXKHO. Il03TOMYy KpaTKoCcTh — cecTpa HE TONBKO TajllaHTa, HO W YOeIUTEeNbHOCTH.
OnTuMabHBIM 00BEMOM TIPE3CHTAIIUH CUUTACTCS 24 TPaJUITUOHHBIX Claiia, eCIH TPE3eHTAIUs yMEIIaeTCs B
16 cnmaiinoB — eme y4rne, Hy a 12 1 MeHee cIaiiIoB — 3TO TO, YTO PEAKO BCTPEUACTCS M KPEMKO 3aIlOMUHACTCHL.
Celiuac MOSBISAIOTCS Mpe3eHTanuu cieayomero 3a PowerPoint'om mokoneHns, KOTOpble MO3BOJISIIOT JI€TaTh
CITalifIpl eIIe B HECKOJBKO pa3 0ojiee KOMIAKTHBIMU: BMECTO TPEX AECATKOB CIAH0OB JOCTATOYHO MSTH-IIECTH.

Ilpasuno 3. Cuepmo mexcmy!

[lepen30ObITOK TEKCTAa B MPE3CHTALIMKA — 3TO 4YacTO BCTpeYaromascs ommoOka. BreickaspiBanue: «CMepTh
TEeKCTy!» O3HadaeT, 4TO MHUCHPMEHHOTO TEKCTa JOJDKHO OBITh CTONBKO, CKOJNBKO HeoOxomumo. Craiiabl,
uMeroIe OSCKOHEUHBIE TEKCTOBBIC ONpEACICHUS U CIUCKU C «OyJUIeTnoWHTaMu» (3HAYKaMU-MapKepaMu
clieBa OT Hayala ab3ara) YUTAIOTCS OYeHb TPYIHO (OCOOCHHO C 3KpaHa), He TOBOPS YK€ O TOM, UTO «TOJI0e» U
Ha JieJie CKyYHOE 3a4YMThIBAHWE HHUKOTO HUKOTJa He yoOexmaer. CIOBOM, BECh HEHYKHBIH TEKCT CIIEIyeT
OCTaBUTH JHOO YIS YCTHOTO BBICTYIUICHHUSI, THOO 3aMEHHUTh €TI0 HIUTIOCTPATHBHBIM MaTepPHAIOM: JUarpaMMaMH,
CXeMaMH, KapTHHKaMH H T.1.

Kaxk cozoame maxcumanvro sviuepviunyio popmy npesenmayuu?
Ipasuno 1. [lymaiime o 3pumene (cmydeHmax u 3Kcnepmax)

[Ipu paspaboTke GopMbI IpEe3eHTALNH BCETAA CIEAYEeT AyMaTb O TOM, KaK UMEHHO ee OyAeT BUAETh U
BOCIIPHHUMATh Ay JUTOPHs 3puTeiieil. B cBs3U ¢ 3TUM, B NIEPBYIO O4YepEb, HYKHO PEIIUTH BOIPOC C HOCUTEIIEM:
Ha Oymare, S5KpaHe MOHUTOpPA UM OOJIBIIOM 3KpaHe ¢ MOMOIIbI0 MpoekTopa. OT BUAA 3aBUCUT OYEHb MHOTOE!
Uil OyMa)kKHOW IpE3eHTallMH MCIOJNb30BaHWE MIpU(TAa HE MEHbLIE 18 Kerns — JIMIIb KeJaTelnbHO, HO I
9KpaHHOW — 3TO 00s3aTeNbHBI MUHUMYM. OT aJbT€pPHATHBBI NPHUHTEP-MOHUTOP — JKpaH 3aBUCUT U BHIOOD
1BeTa: rpadMK, KOTOPbIH Ha 3KpaHe BBIMJIAAE] KOHTPACTHO, Ha OyMare cTaHeT MPOCTO CEPBIM, a TEKCT, KOTOPBIH
MPEKPacHO BOCHPUHHMMAICS B MPOLECCE PENAKTUPOBAHUS IPE3CHTALMM, OKAXETCS COBEPILICHHO
HeunTaOeNbHBIM B TEMHOM ITOMEUIEHUH C OCBEILICHHBIM YKPaHOM.

Ilpasuno 2. Obecneubme nocnedo8amenbHOCHy U eOUHCMEO OPOPMIEHUS.

OTCYTCTBI/IC OIIBITAa WM MHUHHMMAJBHBIM OIBIT B MMPOBEACHUN HpeSeHTaHI/Iﬁ JICTKO OIpCACIUTb II0
CJICAYOUIUM IpPU3HAKaM: «rmf{mymnﬁ» TCKCT, «TYJIAROIIUCH OOBEKTHI U MCHAIOIMUECA mpH(bTBI. Cobmroct
Tpe60BaHI/Ie GI[I/IHOO6paSI/I$I B (l)OpMe MMPpE3CHTAU HE TAK-TO MPOCTO — IJId 3TOr0 H€O6XO,Z[I/IMLI CO3HAaTCJIbHbIC

SCwm. Taroke Ammocos IO. UckyceTso npesenramuii [Dnekrponnsiii pecype]. URL: http:/soob.ru/n/2001/11/practice/pract4
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yCniirda U KpOIIOTJIMBOCTb. HpOCTpaHCTBO MMpEe3CHTAIU CIIYXHUT Ui OpTraHU3alluyi W HAIIpaBJICHHUA B3rJIsAd. A
B3I JOJDKCH CKOJIB3UTH IO MPE3CHTAlUN 0e3 IIOMEX, 4TOOBI 32 AO0JI0 CEKYHbI 3pUTECJIb 3HAJI, I’I€ 3arojioBOK,
IJIc OCHOBHOI TCKCT, a I'’I€ AOIIOJTHCHUC. Bce OJHOTHUITHBIC 3JICMCHTHI JOJIKHBI BCETJa OBLITH B OJHOM MECTEC:
€CJIM 3pUTECJIb 3HACT, I'I€ )KAATh 3arojioBOK, a rae Fpa(bI/IK, OH JIy4IlI€ CXBATbIBACT CYTh JI€JIaA.

HeonwITHOCTE cOocTaBUTENICH MMpEe3CHTaAlluN (CTYIIGHTOB) B 3TOM IIOBHMHHA JIMIIb OTYACTH, OoJIbIIast Ke
YaCTb BUHBI JICKUT Ha ONpOrpamMme PowerPoint. Ilo YMOJYaHHUIKO OHa aBTOMATUYCCKU MCHACT pa3MEp TCKCTa,
€CJIN TOT «HEC JIC3CT» B OTBCACHHOC IPOCTPAHCTBO. HOILO6HO€ 06paH1€HI/Ie C BHCHIHMM BHJOM INPE3CHTALIUU
HHUYCT0, KPOME OCYKJACHM:A, HC 3aCITyKUBACT.

Obpamume enumanue: B monckax KOMIPOMHCCHOTO PELICHHUS MEXIy «CABUHYTb JM 3arojIoBOK, IMOMEHSTh
WpPUQT WA U3MEHUTH TEKCT» — BBIOOP AOJKEH OBITh 32 BAPHAHTOM «U3MEHHUTH TEKCTY.

Ilpasuno 3. Hcnonwsytime npaguivHule uladioHbl

B mocnennux Bepeusx MicrosoftPowerPoint 2007, 2010, 2013 mpenocTaBlieHbl JOCTATOYHO XOPOIIUE
CTaHAapPTHBIC Hla6J'[OHI)I nmporpaMmbl, € YyJadHO HOI[O6paHHBIMI/I OBE€TOBBIMH TI'aMMaMHU U JJICMCHTaAMH
odopMIIeHHSI.

MOXHO HCHONB30BaTh, HO K MECTy W C YMOM, M JIpyrue HIaOJIOHBI M «IPEe3eHTAlMOHHBbIE (DUIIKMY,
3aMMCTBOBaHHbIe U3 MHTEpHETA.

Kaxosvl ocnognuvle npasuna evicmynienus?
Ilpasuno 1. Cmpotime gvicmyniienue Ha apeymeHmax, d e Ha ciatoax

Ecnu mpe3eHTainus clienaHa NPaBWIBHO W TEKCT XOPOIIO COAJaHCUPOBAaH BCEMH TPEOyEMBIMU
BU3YQJIIBHBIMH 3JIEMEHTAMH, TO BCE pPaBHO HE CIIEAYyEeT BECTH CBOIO AyJAWTOPHIO 110 TPE3CHTAINH, KaK
9KCKypcoBOXl TypucToB: «llocMoTpHuTe HaneBo, MOCMOTPHUTE HAmpaBo». BpICTymaromuii JODKEH BECTH
ayIUTOPHIO HE OT Claiifia K CIalfdy, a om me3uca K apeyMeHmy, Om apeyMeHma K npumepy, om 6bl800d K
6b1600y. Henp3s TOBOpHUTH «IiepeiieM Ha CTpaHwiy 7», Hamo — «O TOM, Kak MMEHHO MBI pEIIaeM dTY
npo0JieMy, paccKa3biBaeTcsl Ha CTpaHuile 7». Hesb3s roBOpUTh «IIOCMOTPUTE Ha S-blit craiiay, Hamo «UM 4To xe
W3 3TOTO ciemyeT? A BOT 4TO!»

Hpaeuﬂo 2. Tu;ameﬂbyo 20moebnecsb K 6blCMyNnjieHuro

Crowurt eme pa3 HAIOMHUTH O TOM, YTO BBICTYIUIEHHE JOJDKHO OBITH MOATOTOBJICHO, IPOPENETHPOBAHO U
JlaXke TMPOBEPEHO Ha XPOHOMETPaK. BONBIIMHCTBO BBHICTYMAIONIMX 3TUM TPOCTHIM TPABHIIOM IpeHeOperaer, a
BOT ayJTUTOPHSI, U OCOOCHHO MPENoIaBaTellb (IKCIEPT), 3aMedacT cpasy.

Obpamume éHumanue: ' OTOBUTHCS TOIBKO B ITOCIEAHIOI0 HOYbh — IPUBBIYKA MHOTHX CTYJICHTOB, a BeJlb HMEHHO
OHa MOXET OKa3zaThcs TyOUTEIbHOW ISl BBICTYHAMOMIEro. boiee TOro, HEMOCTATOYHOCTH MPEABAPUTEIBHON
MTOATOTOBKM MaJIO KTO M3 CTYICHTOB yMEET KOMIIEHCHPOBATh IPYTHM BaXXHBIM Ka4€CTBOM — HCKPEHHOCTBIO H
HUMITPOBHU3AITUEH.

Ilpasuno 3. llomnume, umo ayoumopus — dmo Jicuswvie aroou

B mpaktuke mpe3eHTanMoOHHOTO JIefla OY€Hb PEAKO MPHUXOAWUTCS BHUIETH JIIOJEH, MO0 KOTOPHIM 3aMETHO,
YTO OHH BOCIIPHHHMMAIOT CBOIO ayJWUTOPHUIO HE Kak Om3Hec-(QyHKIUH, a KakK XUBBIX Jromed. 1 ato kpaiine
ommbouHas crparervs. [lonnmanue u npuHsTHE Bariel Touky 3peHns JOCTUTAETCS HE HAa YPOBHE «IIPABUIIBHO-
HEIMPaBIIFHOY», a HA YPOBHE «COTJIACEH — HE COTJIACEH).

Obpamume enumanue: 3a Te CpegHHE 15 MHHYT, YTO OTBOISTCS Ha NPE3CHTALMIO, BBl JOJDKHBI 3aCTaBHTh
ciymareneit moBeputs cede. Ecnu Bbl He cMOTIIM IOHPABUTHCS Ay TUTOPHH, TO MOTPATHIIN 3PS U 3TH 15 MUHYT,
U BCE TO BpeMsi, KOTOPOE TOTOBUIIACH MPE3CHTALIMSL.

Ilpasuno 4. Bepbme 6 mo, umo 2ogopume

Kak Ob1 cknmagHo HM Oblia HamucaHa peyb K MPE3CHTallMd — OHAa HE TPOHET HUKOTO, €CIIM He CIeNaTh
oIpeleNieHHbIe aKkLeHThl. BaM caMoMy HEoOXOAMMO BEpUTH B TO, YTO BBl TOBOpHTE — TONBKO B 3TOM Cllydyae
MOJIy4YHTCs I0oBepHe. B BameM rosnoce goykHa OBITH CIBIIIHA YOSKACHHOCTD.

Ilpasuno 5. 'omosbme npezenmayuro ¢ mpouHslM 3aNACOM NPOYHOCHU

Hurpe tak, kak B npe3eHTalMsIX, HE MPOSBISIETCS U3BECTHBIN 3aKOH Maphu: «eciu HepUsTHOCTh MOKET
CIlyYUTbCS, TO OHA HEMPEMEHHO ciyuutcsi». HoyTrOyku mangaror, QudIIKM HE OTKPBIBAIOTCS, aKKyMYJISITOPHBIE
Oarapen camsTcs, MPOEKTOPHI HE BKIIIOYAIOTCA, a CIalbl HE PacleyaTbIBalOTCs — U BCE 3TO, KaK OOBIUHO, B
caMblii TocieaHUH MOMEHT. 1lo3ToMy mpe3eHTaluuH CleAyeT TOTOBUTH C TPOHHBIM 3alacoM HPOYHOCTH.
Haxangku, KOHEYHO ke, CITy4aroTcs, HO TJIaBHOE, YTOObI OHM Bac HE 3aCTAaBAJIM BPACILJIOX.

Kaxosol Kpumepuu oyeHKU npesenmayuu no ()MCL;LH’UZMHe?

Kak mnpaBmio, mpencraBieHre W myOnuuHas 3amura MPE3EHTALUH OLIEHUBAETCS MO CIEIYIOIINM
KPUTEPHSM:
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COOTBETCTBHE CaMOit MMpE3CHTaAllN BI>I6paHHOI>'I TEMEC WA HpO6J’ICMaTI/IK€;
IMMOJIHOTA PACKPBITUA 3aJaHN Ha ITPE3CHTAUTO,

CTPYKTYPUPOBAHHOCTb CJ'IafII[OB 1 JIOTUYHOCTDH U3JIOXKCHU A,

T'paMOTHOCTb U HArJIIAHOCTb O(bOpMJ'IGHI/Iﬂ CﬂaﬁILOB;

COOTBCTCTBUC BBICTYIJICHUSA (BBHH/ITI)I HpG3CHTaHI/II/I) IMPUHATBIM IIpaBUJIaM (OTMGTI/IM, 4qTo Tpe6OBaHI/IH K
Hy6ﬂH‘IHOI71 3allIUTC U O(bOpMJ]GHI/IIO Hpe3eHTaHPII>i 0 pas3jINnYHbIM JUCHUIIJIMHAM MOTYT pa3quaTLc;1).

Kak ¢popmaT «pelTHHrOBON KOHTPOIBLHON TOYKMY» 10 TUCHHUILUIMHE, TIPE3EHTALNS T0JKHA YAOBICTBOPSTH
OIIPEe/IeNICHHBIM TpeOOBaHMSAM, MOTOMY HAJ0 BOCHONb30BaThes «Cosemamu HayuHaiowumy 1O MOATOTOBKE
. 3k
npeseHtauuu B PowerPoint :

Oy/AbTe aKKypaTHBIMH: HEPALUTUBO CIeJaHHbIe ciaiapl (pa3HoOOH B MpUQTaX M OTCTyNax, OINEYaTKH,
Tunorpaduueckne omuOKM B (OpMyJax) BBI3BIBAIOT MOJO3PEHHE, YTO U K COJACP)KATEIBHBIM BOMPOCAM
JOKJIQTYUK TOJIOLIENT «CIIYCTSI pyKaBay;

TUTYJIBHBIA Claiii HEOOXOIUM: OH MPENICTABIISIET Ay JUTOPUH Bac U TEMY BAIIETO BBICTYIJICHHUST; TIOJIE3HO TaKXKe
yKa3aTh J1aTy BBICTYIUICHHUS,

npu BbIOOpe MallIoHa CIaiiIoB HACTOATENILHO PEKOMEHJIyeTcs CBETIBIH (DOH cialijia U KOHTPACTHBIM mpUQT,
pasmepom He MeHee 24 pt.

ONTUMAJIbHOE YHCIIO CTPOK Ha ciaiime — ot 6 go 11. IleperpykeHHOCTh M MENKHH MPUDT TOHKEIBI IS
BOCHPUATHS, a «HEH03arpy3ka» OCTaBIgeT BII€YATICHWE, YTO BBICTYIJICHHE IIOBEPXHOCTHO U IUIOXO
MTOATOTOBJIEHO;

MTyHKTHI TIEpeYHEl JOKHBI OBITh KOPOTKHMMHU: MakCHMyM — JIBE€ CTPOKH Ha (pa3y, ONTUMAIBHO — OJJHA CTPOKA.
UpesmepHo rHHAS Qpa3a OTBIEKaeT BHUMAHHE OT PEYH, a, KOPOTKAs — JIerde 3allOMUHACTCS BU3YAIBHO;
OTNITUMAJIbHAS CKOPOCTh TEPEKIIOYCHHS — ONWH claiiag 3a 1-2 MuHYTH (00IIee KOJWYECTBO CIANWIOB s
KOPOTKOM mpe3eHTanuu — He 6osee 12);

Ha craiax Ha KIIIOYEBBIX OIPENENEeHHAX W Te3MCaX MOXKHO 3aJlepXKaThCs IOJOJBIINE: €CTU OHM He OyIyT
HOHATHI, TO He Oyzxer moHsATo Hudero. Cmaiinsl ¢ rpadukaMu, HA0OOPOT, JIETKO MPOCKAKUBATh B YCKOPEHHOM

TeMrie, OOBICHsIA: «V3 amarpaMMBbl BHIHO, 4YTO...». IIpu oOBsicHeHUH TabauIl HEOOXOIUMO TOBOPUTH, YEMY
COOTBETCTBYIOT CTPOKH H CTOJIOIIBI;

HEMOHSTHBIE (Ppa3sl ClieAyeT yOpaTh U3 Mpe3eHTaIHH, Jito0as ¢pas3a J0JDKHA TOBOPUTHCS 3a4eM-TO, a HE MPOCTO
MoTOMYy, 4TO BBI 3THMM 3aHuUManuch B mpormecce padoTel. Kaxkmas ¢paza momwkHa JTOTHUYHO TOIBOAWUTH K
cnenyrommmM (pasam, ObITh JUIS HMX ITOCBUIKOW, U B KOHEUHOM HMTOre BCE BBICTYIUICHHE IOJDKHO OBITH
IOJYMHEHO TJIaBHOM 11€JIH;

He 3a0bIBaliTe NOMOHATH MPE3CHTAIINIO WILTFOCTPAMAMHY, THarpaMMaMH, TA0JIUIIAMHA U CXEMaMH;

MIPEeNMOCIeTHAN CIaiil C BRIBOJIAMH B KOPOTKHX MPE3EHTAINIX, MPOIOJDKUTEIHHOCTRIO HE Oonee 15 MuHYT,
MIPOTOBAPHBATh HE HA/IO: ayIUTOPHS ellle He ycrena 3a0bITh, 0 YeM BBl TOIpKO TOBOPHIIH;

ONTAMAaTbHOE BpeMsl Mpe3eHTAlu 15 MHHYT, €ciu 4TO-TO OyJeT He MOHATHO WM He sicHo, Bam 3amanyt
BOITPOCHI;

«bnmaromapum (Omaromapro) 3a BHUMaHHe!»: BOT TOCICAHHM CJaia, KOTOPBIM 00sS3aTeIbHO JOJKHA
3aBepmarhbcs npeseHtanus. ConpoBOXKIas 3TOT CNANA, BBl TOBOPHTE O TOTOBHOCTH OTBEYATh HA BOIPOCHI
ayJIUTOPHH.

OcnosHvie owubKy npu n0020MoeKe NPe3eHMayuu.
Hapesrecs, uro mporpamma PowerPoint Bce cemaer 3a Bac.
Hdymatb, 4To ciaiifbl — 3TO U €CTh BBICTYILICHUE.

I'oToBUTH MpE3eHTAUIO B TOCIETHUI MOMEHT.
He 3HaTh cBOIO npe3eHTalMi0 JOCKOHAIBHO H TOYHO.
Cuutars, 4TO NpE3CHTALUA HE UMEET IPUHINIHAIBHBIX TPABHIL.

CILGJ’IaTB STH OIIMOKH OYEHb pocCToO. N306exaTh UX — HAMHOT'O CJIOKHEE, a BCIb OHU MOT'YT CYIIECCTBCHHO
IIOBJIMATH Ha peﬁTHHFOByI-O OLCHKY CTYACHTOB. OcHOBHOE MMpaBUJIO COCTOUT B CICAYIOLICM: npe3ermayuro
HeNlb354 NOHUMAMb MOJIbKO KAK (pOpMy, MOJIbKO KAaK codepafcanue Uu moJjlbKO Kak evlcmynjeHue. Hpe3eHmauuﬂ
— DO eOUHCMBO 8Cex mpex d1emernmoes, 6 OCHoee Kaoco0o2o u3 Komopblx esxcum ceoll npuryun.

ok

cm. Ttarke 3emimsakoB HOM. Kak mogroroBuTs mpeseHTanmio uid  goknaga [OnexrpoHHeliii  pecypc]. URL:

http://club.itdrom.com/files/docs/metod _union/ presentation/ Zemlyakov.html
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TpeHuHr no TUMOMIIMHTY, niu KoMangooopasoBanue (auri. Team building — mocTpoeHne KOMaH/bI) — 3TO
TEpMHH, KOTOPBI OOBIYHO UCIIOIB3YETCS B YCIOBHUAX OU3HECA U IPUMEHSETCs K O0IbIIOMY CHEKTPY JeHCTBUI
11t GOPMHUPOBAHHSI U pocTa SPPEKTUBHOCTH pabOThl KOMaHIbI.

CocTraBngoUMMHU IPoLIecca KOMaHI000pa30BaHus SBISIOTCA:
1. dopmupoBaHNe U pa3BUTHE HAaBHIKOB KOMaHAHOW paboTel (team skills), KoTopsie SBISIOTCS OCHOBOIA
CHCTEMHOTO BHEAPEHUS KOMaHAHOTO MeHEPKMeHTa. [Ipr 3TOM BBIAENSIOTCS CIIEAYIOIINE HABBIKH:

e corlacoBaHue oOuIel e OpraHu3aliy C MHAWBUAYJbHBIMH LENSIMH COTPYAHUKOB;

e pUHATHE O0IIEH OTBETCTBEHHOCTH 3a PE3YJIbTaThl KOMaH/Ibl;

® JIUJCPCTBO TI0 CUTYallMd M TMOKOE M3MEHEHHE CTHIIS JIMJCPCTBA B COOTBETCTBUH C IMOCTABICHHBIMU

3aauamu;

® MPOJYKTUBHOE B3aHUMOJICHCTBUE COTPYIHUKOB U UX YUaCTHE B CAMOYIPABICHHH;

e pa3paboTKa U NPUHATHE OOIIEro KOMaHTHOTO PEIICHHS], & TAKKE €ro COrJIacOBaHHUE CO BCEMH YJICHAMH

KOMaH/Ibl.

Lens mporpaMM TUMCKHIUIC 3aKITIOYaeTCsl B (JOPMUPOBAHHUHN I PA3BUTHU OIPECTICHHBIX, KOHKPETHO
0003HAaYEeHHBIX HAaBBIKOB KOMaHIHOW PabOTHI, T.€. pellieHe OrpaHUIEeHHBIX PO0JIeM, KOTOPBIE €CTh B KOMaH/IE.
Jnst mpoBeieHUs] KOMaHA000pa30BaHus STOrO BUJia HE BBISBJICHO KAKUX-TO YCTaHOBJICHHBIX CIIEHAPHEB, YacTO
HEKOTOpBbIE HABBIKK MOTYT OTPa0aThIBATHCS TPU HCIIOIB30BAHUM KaKUX-TH0O YIpaKHEHUH B paMKax
pa3paboTaHHBIX CIIEHAPHEB U MPOCKTOB.

3ajgaya JaHHOW MpOrpaMMBI — 3TO pa3paboTKa NPAKTUYECKOrO PYKOBOACTBA MO (HOPMHPOBAHHIO
KOMaHJIpl. B mpakTuke ynpasieHus BBISIBIEHO OECKOHEUHOE MHOKECTBO HABBIKOB, HEOOXOJUMBIX yCIIEIIHOMY
TUAEPY, )KETAroIIeMy CO3AaTh CBOIO YCIEIIHYIO KOMaH/TY.

Ota mporpaMma COCTOUT W3 Habopa 3aHITHH, KOTOPbIE MOTYT HCHOJIB30BaThCS B YXKE CYIIECTBYIOIINX
pabounx komaHjgax. OCHOBHBIE TIPHHIIMIIBI, KOTOPHIE JIEKAT B OCHOBE YIPAXKHEHHH, BKIIOYCHHBIX B
MpOrpaMMy, COCPEIOTOUCHBI Ha TPEX OCHOBHBIX MPHHIIUTIAX:

* Unenbl KoMaH bl 00bEMHEHBI OOLIMMU IIEJISIMH, 33/[a4aMH U HAMEPEHHSIMU.

* UneHbl KOMaH bl B3aMMO3aBHCHUMBI IPYT OT JpyTa.

* UJjeHbl KOMaHJbl CYMTAIOT, 4YTO U1 3()(QEKTUBHOTO JOCTHIXKEHHWsS IeNed OHM JIOJKHBI padoTaTh
COBMECTHO.

QopMHupoBaHHE KOMAaHIBI SBISETCS BMEUIATEIHCTBOM, WJIM WHTEPBEHIIMEH, OCYIIECTBIISIOMIEHCS Ha
OCHOBE TOJTHOI HH(MOpMAIH, B X0A€ KOTOPOTO OLIEHUBAIOTCS CHUJIBHBIE CTOPOHBI CYIIECTBYIOMIEH KOMaHIbl U
MEePCIIEKTUBBI X YCUJICHHS, B CIEJCTBHE 3TOrO pa3padaTbIBaeTcs W BHEAPSAETCS MpoTrpaMMa MEpONpUATHH 110
noBbIieHNIO d(dekTuBHOCTH KOMaHAbL. [Iporpamma QopMupoBaHHs KOMaHIBl HampaBieHa TaK e Ha
MOBBIIIIEHHE €€ CIIOCOOHOCTH K OOHAPY>KEHHIO ¥ MTOUCKY MyTeH pelIeHrs BO3HUKAIOMINX POOIeM.

Tepmun «hopMUpOBaHHE KOMaHIBD» WCIOIB3YIOT JJISI ONPEAETICHHUS TOTO, YTO HAa3BIBAETCS TPEHWHTOM
a¢dexktuBHOCTH KOMaHAbl. OCHOBHOW 3ajadeil TpEeHWHTa B JaHHOM Cllydae SBJSETCS IIOBBIIICHUE
3 PEKTHBHOCTH B POCT PabOTOCIIOCOOHOCTH KaXKIOTO OTACIHLHOTO WieHa KOMaHABl Yepe3 ero CHaO)KeHHe
COOTBETCTBYIOIIMMH 3HAHUSAMHU M TPEHUPOBKOW HEOOXOIUMBIX JIJISI 3TOTO HABBIKOB.

Taxum 006pazom, TpeHUHT 3PPEKTHBHOCTH KOMaHbl — 3TO MPOTPaMMa, KOTOpasi CHOCOOCTBYET Pa3BUTHIO
€€ KOMMYHHUKAaTHBHBIX HABBIKOB B IPOIIECCE YIACTHUS B TPEHUHTE M IOMOTAET yCIIENTHO JeWCTBOBAThH B KAUECTBE
PaBHOMIPABHOTO WIEHA KOMaH/IbI.

2. Pa3zBuTne KOMaHmHOTO nayxa (B aHIVIOSN3BIYHOW JTEparype — team spirit), Kak COBOKYITHOCTH
TICUXOJOTHYECKUX SBJICHUH, KOTOPBIE XapaKTepU3yIOTCs He(hOpMaTbHBIMU OTHOIIEHUSMH COTPYTHHKOB K
KOJUIEraM ¥ OpraHu3aIii.

dopmupoBaHHE KOMaHIHOTO IyXa, IPEICTABIIACT U3 ce0s1 KOMILIEKC Mep, HalleJIeHHbBIX Ha!

® POCT YyBCTBa CIUIOYEHHOCTH U MTOJEPKKH, YCTAHOBICHNE YCTOMUNBOTO «MBD»;

® POCT JOBepHsl BHYTPH KOJUIEKTHBA, OCO3HAaHWE W TPHU3HAHWE WHAWBHUIYaIbHBIX OCOOCHHOCTEH ApyT
Apyra,

¢ (hopMHUpOBaHNE MOTHBAIIMY HA COBMECTHYIO TPYAOBYIO JESITETHHOCTE;

® KOHCTPYHPOBaHHUE OMBITa IPPEKTUBHBIX COBMECTHBIX JACHCTBUH;

® pocT He(hOPMATHLHOTO aBTOPHUTETA PYKOBOAUTENIECH;

® CTaHOBJICHHE NIPUBEPIKEHHOCTH PaOOTHUKOB 110 OTHOUICHHUIO K OpPTraHU3aI|H.

Brigensiercss ceMb OCHOBHBIX HAIPaBIIEHWH, Ha KOTOpPHIE TUMOMJIJUHT OKa3bIBa€T CBOE BIMSHUC, U
KXKI0€ M3 KOTOPBIX MOKET ObITh HANIPaBIIeHHO Ha A()()eKTUBHOE Pa3BUTHE B paMKaX TUMOWIIINHTA.

1) Ycuienne KoMaHIHBIX KOMMYHHUKAIIWH;

2) PoneBoe pacnpenenenue;

3) PasBurtue nmunepcTsa;

4) CamOOLIEHKa B CAMOOCBEIOMIICITHOCTB;

5) PackprbiTie BHYTPEHHHX PE3EPBOB;



6) Ilpunsitue pemenui;
7) [oesimenue 3pheKTUBHOCTH B3aUMOICHCTBHSL.

['maBHBIE LenW ¥ 3a7a4l THMOWIJIIMHTA 3aKIII0UAIOTCS B!
¢ (hopMUPOBAHHMH B KOJUICKTHUBE YyBCTBA CMHCTBA U CIZIOYCHHOCTH;
® 3aMEIICHUH Y WIEHOB KOMaH/Ibl YyBCTBA KOHKYPEHIIUH HA YYBCTBO COTPYIHUYECTBA;
e jocTkKeHNH 3((HEKTUBHBIX B3aUMOJICHCTBHIA B KOMaH/IE;
e co3aHue aTMocQepsl JOBEpHUS ¥ TOHMMAaHHsI MEX/y WieHAMH KOJIJICKTHUBA,;
® CIIMHCHUM KOMaH]IbI;
® YKPEIUICHUU TOPU30HTAIBHBIX CBSI3CH B CTPYKTYpPE KOMITAHUY;
® 3P PEKTUBHOCTH MOTHBAILIMHU JCSITCIHHOCTH;
® YCHJICHHH aBTOPUTETA PYKOBOJICTBA Ha HEPOPMAIEHOM YPOBHE;
® [ICUXOJIOTHYECKOH pasrpy3ke pabOTHHKOB.

[Tpu 3TOM pe3ynbpTaTaMu THMOWIIIUHTA SIBIISIOTCS:
® POCT YPOBHSI JIOBEPHS M TIOJICPIKKH;
e noctpoeHne 3PpHeKTUBHON MOTHBAIH B KOMaH/IE;
® TIOJy4EHHE ONbITa B PEIICHUU 3a7ad KOMaHJbI, IPEOJIOJICHNH OOIIMX TPYAHOCTEH B KOMaHIHOW
paborte;
e [OHMMaHWE W BHEJAPEHHE YCIEHIHbIX CTpaTeruii B paboTy, W3MEHEHHE WIH OTKIOHEHHE
HEYCIICIIHBIX;
® JIOCTH)KEHUE OTKPBITOCTH B KOMMYHHKAIIHSIX;
® CcO3/1aHHE YYBCTBA WHIMBUIYAIIbHON OTBETCTBEHHOCTH 3a JOCTHKEHUE OOIIETO Pe3ylibTara;
¢ popMupOBaHKE CUTYaTHBHOTO paclpeieeHUs poJieii B KOMaH/IE;
e 00y4eHIE METO/IaM YIPaBJICHHUS U KOHCTPYKTUBHOTO pa3pelieHus] KOHQINKTOB

TpeHuHTH TPOBOJATCS B HECKOIBKO JTAIOB!

1. Komanzp! ¢popmupyroTes 3apaHee, JIo MpHe3Jia Ha MECTO NPOBENIeHHs. B 3aBUCHMOCTH OT YHCIEHHOCTH
KOJUIEKTUBA 3TO MOTYT ObITh 2-3 KoMaHabl mo 5-10 uyenoBek. Jlyudime, eciu cocTaB KomaHj Oyjaer
HeTpe/ICKa3yeMbIM, OCHOBaHHBIM Ha CIIyYailHOM BBIOOpE. DTO yCHUJIMBAET ICHUXOJIOTHUECKYIO Pa3Trpy3Ky
YYaCTHHUKOB.

2. KoManga BEIOWpaeT KanmWTaHa, MPUAYMBIBaeT ceOc Ha3BaHWE M JCBU3 (HMCIIOJIB30BaTh KOTOPKIM, KCTaTH,
00s13aTENTBHO TIPH MPOXO0KIACHUH dTAIIOB TPECHUHTA).

3. Y4YacTHMKaM TPUXOIHUTCS TPEOJI0NIEBATh MPEMATCTBUS, CTPOUTH TepenpaBbl, UCCIEI0BAaTh HE3HAKOMYIO
MECTHOCTb, pa3BUBaTh HEKHWH TpPOEKT. Bce 3amaHns B TUMOWIOMHTE TOCTATOYHO BECETble W HE
00s3aTeIbHO TPEOYIOT OT YYaCTHHUKOB Xopoilued ¢usndeckoit (GopMmbl (KpoMe HEKOTOPHIX BHOB
9KCTPEMATBHOTO TUMOWJIINHTA) B TIO3TOMY IIPUHATH YIaCTHE B MEPOTIPUSATHH MOTYT BCE COTPYIHUKH.

4. B 3aximroueHue TpEHHHATa KOMaHaM IIpeajiaraeTcs 00CyIMTh CBOU JEWCTBUS BO BpPeMS IIPOXOKISHIS BCEX
9TarioB TPEHHUHTA, TPON3BECTH UX OIEHKY, BBISIBUTH OMIMOKH U JOCTIKEHUS, TIOJBECTH UTOTH. KomMaH bl -
MOOENTENH TTOTYYatoT 3aCyKeHHbIE Harpajibl, a OCTAIBHBIE YIACTHUKN — TaMSATHBIE TIPU3EIL.

B mporpamMmy THMOHITAMHTA BKITFOYAETCS:

* pa3paboTKa CIieHapus U TEMaTHKH;

* ToA0Op TPEKOB (YIpaKHEHHH );

* Bemymuii (TpeHep);

* HEOOXOTUMBIN PEKBU3UT;

* arpuOyTHI IS Y9aCTHUKOB THMOWIITUHTA

Pa3paboTka mporpammer team-building u ee mpuMeHeHHe HaNpaBIeHB HA (OPMHUPOBAHHE MIPEICTABICHUN O
pabote B komanme. PaspaboTka mporpammsl team-building m ee peammsanus OlEeHHBAETCS HCXOIS U3
MaKCHMaJIbHOM OLIEHKHU B 5 OanoB.

Jns  BBINOJAHEHUS] KOHTPOJBHOTO  MEPONPHATHS  HACTOSATEIBHO  PEKOMEHAYETCS  HMCIOJIb30BaTh:
PaxmananueBa A.A. Mertoarka pa3paOoTKy U MPOBENCHUS IPOTpaMM TUMOMIANHTA: yueOHO-METOANYECKOE
mocobue - KPCY, 2015



